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South Carolina Charter School
Replication Application
Fillable Application Form
Purpose and Applicability
This application is intended for an existing South Carolina charter school seeking approval to replicate its established charter school model. Under S.C. Code Ann. § 59-40-40(12), replication means the approval of a new charter school application based on the mission, academic model, instructional program, and operational structure of an existing charter school.
The South Carolina General Assembly directed the South Carolina Department of Education to develop a separate replication application. The application must focus on data and information demonstrating the prior record of the existing school and how that record will be repeated at the replicated school. See S.C. Code Ann. § 59-40-60(H).
Who Should Use This Application?
Use this application when an existing South Carolina charter school seeks approval to establish a new charter school based on the existing school’s mission, academic model, instructional program, and operational structure.
Required use for certain expansions. An existing charter school seeking to expand operations to a location situated more than one mile from its original campus must apply for replication. This requirement does not apply when the charter school is relocating its entire operations from one facility to another. See S.C. Code Ann. § 59-40-60(H).
Eligibility
An existing school is not eligible to apply for replication if it received an overall rating below “Average” on the South Carolina School Report Card at any time during the preceding three years. See S.C. Code Ann. § 59-40-60(H).
Application Focus
Because replication begins with an established charter school model, this application focuses on the existing school’s demonstrated record, the elements that will be replicated, any material differences at the proposed school, and the applicant’s capacity to repeat the existing school’s successful practices and outcomes.
Application responses should be concise and evidence-based. Where requested information is already documented in an attachment, identify the attachment and page or section rather than repeating the same narrative.
Applicant Information
School Name:
	Click or tap here to enter text.



Current Authorizer:
	Click or tap here to enter text.



Contact Person:
	Click or tap here to enter text.



Email:
	name@example.org



Phone:
	(###) ###-####



Proposed Replication Location:
	Click or tap here to enter text.
 



Proposed Opening Year:
	YYYY



Eligibility Certification
Have you been in operation for a minimum of 3 years?
	Enter Yes or No.






No unresolved material compliance findings:
If No, identify each unresolved material finding, the issuing entity, the date issued, current status, and corrective action underway.
	Enter Yes or No.



Existing school report card ratings for each of the prior 3 years.  (No rating below Average in prior 3 years)
	List each school year and overall rating.
 



Replication Fidelity Plan
Educational Program
For purposes of this application, the educational program means the academic and instructional model through which the school delivers its mission and enables students to meet or exceed applicable academic standards. This includes, as applicable, the school’s instructional design, learning environment, class size and structure, school calendar and schedule, scheduling flexibility, use of virtual instruction, curriculum, and teaching methods.
Briefly describe the core educational program of the existing charter school that will be replicated at the proposed school. Identify the core design elements that the applicant considers essential to successful replication and distinguish them from elements that may be adapted to the needs and context of the new school community. Include, as applicable, curriculum alignment, instructional practices, assessment systems, and intervention systems that are central to the model.
	Click or tap here to enter text.
 
 
 



Lessons Learned and Model Evolution
Briefly describe what the existing school has learned through implementation of its model. Identify any significant changes made since the school’s original charter application, including practices that were modified or discontinued based on experience or results. Explain how those lessons have informed the design of the replicated school.
	Click or tap here to enter text.





Describe any changes in instructional methodology and strategies in the new school. Why are these changes being implemented? How will the applicant know whether they create the intended impacts and maintain rigorous instruction?
	Click or tap here to enter text.
 
 
 



Explain the organization’s approach to replicating and implementing the curriculum and instructional design among multiple schools.
	Click or tap here to enter text.
 
 
 



How will the organization ensure fidelity and consistency of instructional methodology and strategies across sites?
	Click or tap here to enter text.
 
 
 



Governance Systems
Describe the board structure, committee structure, and oversight systems that are essential to the existing school’s success and explain how those systems will be carried forward at the replicated school. Focus on model fidelity; board composition, skills, succession, ethics, and legal compliance are addressed later under Governance and Leadership Capacity.
Briefly describe the governance practices of the existing school that are essential to successful replication, including how the governing body exercises oversight and how those practices will be maintained or adapted for the replicated school.
	Click or tap here to enter text.
 
 





How will the governance structure of the new school relate to the school being replicated?
	Click or tap here to enter text.
 
 
 



School Culture Fidelity
Describe the elements of the existing school culture that are essential to the model, including behavioral expectations, student support frameworks, and family engagement systems. Explain how those elements will be established and maintained at the replicated school.
Describe the essential features of the existing school’s culture that will be replicated, such as expectations, routines, family and student engagement, and other practices that directly support the school model. Identify any material changes planned for the replicated school.
	Click or tap here to enter text.
 
 



Operational Systems Fidelity
Identify the operating systems that are essential to reproducing the existing school model, including the staffing model, financial controls, and data systems. Explain which systems will be replicated, shared across schools, or adapted for the new site. Do not repeat the site-specific facilities and staffing readiness information requested in the Operations Plan.
Identify the core operational systems and practices that are necessary to reproduce the existing school’s model successfully. Focus on systems that will be shared, replicated, or materially changed at the new school rather than restating routine policies already in place.
	Click or tap here to enter text.
 
 



Leadership Model and Expansion Oversight
Describe the leadership model used by the existing school and how leadership responsibilities will be structured across the existing and replicated schools. Address succession planning and identify who will oversee the replication and expansion effort. Detailed qualifications and overall leadership capacity are addressed later.
Describe the leadership structure that will support both the existing and replicated schools. Identify leadership roles, decision-making responsibilities, and how the organization will maintain sufficient leadership capacity as it expands.
	Click or tap here to enter text.
 
 



Describe the systems and routines used to monitor academic and organizational performance and explain how the same information will be used to monitor implementation and outcomes at the replicated school.
	Click or tap here to enter text.
 
 



Replication Performance Report
This section is intended to demonstrate the prior record of the existing school. Use concise narrative supported by performance data and evidence. The purpose is to show whether the existing model has a record that supports replication and to identify material issues relevant to reproducing that record at the new school.
Performance Narrative Summary
Provide a concise summary of the existing school’s record of success across academic, financial, and organizational/compliance performance. Highlight significant strengths, trends, and any material challenges relevant to replication. The summary should orient the reviewer to the evidence submitted; do not duplicate detailed evidence provided elsewhere.
Supporting evidence should address, as applicable: three years of School Report Card performance; achievement, growth, subgroup, graduation, college/career readiness, attendance, chronic absenteeism, discipline, and school-climate indicators; audited financial statements, fund-balance trends, debt management, financial controls and unresolved findings; and authorizer evaluations, reporting compliance, corrective actions, governance effectiveness, and legal/regulatory compliance.
Provide a concise summary of the existing charter school’s overall record of success and explain why that record supports replication. Address academic, organizational, and financial performance, including significant strengths, performance trends, and any material challenges that may affect successful replication. Explain how the existing school’s performance demonstrates that the model is ready to be replicated. Do not repeat detailed academic information requested below.
	Click or tap here to enter text.
 
 
 



Provide a brief description of the existing school’s recent academic performance. Were the goals that were set met? If not, describe the corrective action plan used to address the goals that were not met.
	Click or tap here to enter text.
 
 
 
 



Discuss any achievement gaps present at the existing school and how they were addressed.
	Click or tap here to enter text.
 
 
 



Community Need and Demand
Community Need
Describe the educational needs of the community the replicated school proposes to serve and explain how the existing school model is suited to address those needs. Focus on information relevant to the need for this replication rather than providing a general community profile.
	Click or tap here to enter text.
 
 



Evidence of Demand
Provide evidence supporting expected enrollment, such as parent surveys, enrollment interest forms, community meetings, waiting-list data, or letters of support, as applicable. Briefly describe the proposed outreach approach, including engagement of underserved populations, and identify any material admissions-compliance considerations for the replicated school.
Provide evidence that families are likely to enroll in the proposed replicated school and briefly describe the outreach or engagement used to assess interest. Explain how the evidence supports the proposed enrollment projections.
	Click or tap here to enter text.
 
 



Governance and Leadership Capacity
Board Roster
Identify the individuals who will serve on or oversee the governing body for the replicated school, as applicable, and their current roles. If the same governing board will oversee both schools, state that clearly.
	Click or tap here to enter text.
 



Board Skills and Capacity
Summarize the governing body’s experience and skills relevant to overseeing an additional school. Identify any material capacity gaps and how they will be addressed before the replicated school opens.
	Click or tap here to enter text.
 
 



Succession Plan
Describe how continuity of leadership will be maintained if a key board member, school leader, or organizational leader leaves during planning or early operation of the replicated school. Identify how responsibilities and institutional knowledge will be transferred.
	Click or tap here to enter text.
 
 



Leadership Capacity Analysis
Explain the organization’s executive and school-level leadership capacity to manage replication, including replication project management, operations capacity, succession planning, and how expansion will be managed without negatively affecting the existing school.
Describe the organization’s capacity to oversee both the existing and replicated schools. Explain how leadership responsibilities will be allocated so that expansion does not diminish the performance or operations of the existing school.
	Click or tap here to enter text.
 
 



Describe the experience and capacity of the individuals who will lead the replication effort, including any involvement with the replication of existing successful public charter schools.
	Click or tap here to enter text.
 
 
 




Operations Plan
Use this section for implementation details specific to opening and operating the replicated school. Do not repeat school culture, governance, educational program, or other fidelity information provided above.
Facilities
Describe the proposed facility or facility plan for the replicated school, including its status, major facility needs, expected method of acquisition or occupancy, and any unresolved issues that could affect opening.
	Click or tap here to enter text.
 
 



Staffing
For the replicated school, describe the recruitment strategy, professional-development approach, and teacher-retention strategy, including major staffing milestones before opening.
Summarize the staffing model for the replicated school and identify positions that are essential to reproducing the existing school model. Explain which roles will be new, shared across schools, or supported by the existing organization.
	Click or tap here to enter text.
 
 




Management Organization Disclosure
Complete only if a management organization will be used. Identify the organization’s role and structure, governance oversight, compensation methodology, and conflict-of-interest safeguards. Attach or cross-reference the proposed agreement, if available.
	Click or tap here to enter text.
 
 



If a management organization will be used, describe any key educational features that will differ from the operator’s or management provider’s existing schools or schools proposed for replication. Explain the rationale for the variation and any new resources the variation will require.
Complete only if a management organization will be used.
Response
	Click or tap here to enter text.
 
 
 



If a management organization will be used, discuss the results of past replication efforts and lessons learned, including challenges encountered, how they were addressed, and how similar challenges will be avoided or minimized for the proposed school.
Complete only if the applicant or management organization has prior replication experience.
Response
	Click or tap here to enter text.
 
 
 



Financial Plan
Five-Year Financial Plan
Include or attach the five-year budget, enrollment assumptions, cash-flow projections, startup financing, facility financing, contingency reserves, and the applicant’s approach to maintaining sustainability if enrollment differs from projections.
Provide or attach five-year budget projections for the replicated school. Briefly explain the principal enrollment and revenue assumptions, significant expenditures, and financial risks associated with replication. Clearly identify any resources, personnel, or costs that will be shared with the existing school.
	Click or tap here to enter text.
 
 
 



Financial Readiness Certification
Certify that the governing body has reviewed the replication financial plan and believes the proposed school can open and operate without materially weakening the financial condition or operations of the existing school. Identify any material financial conditions that remain unresolved.
	Click or tap here to enter text.
 



Planning-Year Readiness Plan
For each area below, identify the major work that must be completed before opening, the person or entity responsible, and any dependencies or unresolved conditions. Focus on replication-specific readiness rather than repeating routine operating policies.
Governance:
	Click or tap here to enter text.
 



Facilities:
	Click or tap here to enter text.
 



Staffing:
	Click or tap here to enter text.
 



Operations:
	Click or tap here to enter text.
 



Compliance:
	Click or tap here to enter text.
 



Replication Risk Assessment
Identify the most significant risks to successful replication. For each risk, describe the potential effect on the existing or replicated school and the mitigation or contingency action the applicant will take. Consider, as applicable, academic performance, enrollment, facilities, staffing, leadership, governance, finance, compliance, and growth management.
Examples may include lower-than-projected enrollment, delays in securing a facility,  financial pressure associated with simultaneous operation of two schools, loss of key personnel, or difficulty maintaining fidelity to essential elements of the existing model. These examples are illustrative; applicants should identify the risks most relevant to their proposed replication.
Risk 1:
	Click or tap here to enter text.
 



Risk 2:
	Click or tap here to enter text.
 



Risk 3:
	Click or tap here to enter text.
 



Risk 4:
	Click or tap here to enter text.
 



Risk 5:
	Click or tap here to enter text.
 



Assurance and Signatures
Authorized Representative Name:
	Type full name.



Signature:
	Type or apply signature.



Date:
	MM/DD/YYYY
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