
Principal’s Summative Evaluation Form 

WORKSHEET 

Principal’s Name: ____________________________________ School Year: _____________________ 

School: ____________________________________________ District:  _________________________ 

E: Exemplary P: Proficient NI: Needs Improvement U: Unsatisfactory 

Performance Standard 
Principal’s 
Self-
Assessment 

Evaluator 
1 Rating 

Evaluator 2 
Rating (if 
applicable) 

Final 
Rating Comments 

Standard 1:  Vision 

Standard 2:  
Instructional 
Leadership 

Standard 3: Effective 
Management 

Standard 4:  Climate 

Standard 5: 
School/Community 
Relations 

Standard 6:  Ethical 
Behavior 

Standard 7: 
Interpersonal Skills 

Standard 8: Staff 
Development 

Standard 9: 
Principal’s 
Professional 
Development 

Overall Summative 
Rating: 

_______________________________ __________ _______________________________ _______ 
Evaluator Signature Date (Evaluator #2 Signature) Date 
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