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What does the acronym stand for?

SAFE-T is the acronym for the Summative ADEPT Formal Evaluation of Classroom-Based
Teachers. Each term in the acronym is significant.
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SAFE-T is summative in that it provides a holistic judgment of a
teacher’s performance. As opposed to formative assessment which is
frequent, ongoing, and descriptive in nature, summative evaluation is
periodic and involves a high-stakes rating. Decisions regarding
employment, certificate advancement, and certificate sanctions are
made based upon a teacher’s performance during formal evaluation. For
instance, a teacher with an initial educator certificate must successfully
complete a formal evaluation at the annual-contract level in order to
advance to a professional teaching certificate and to be eligible for a
continuing contract. By state statue, a teacher who fails two formal
evaluations at the annual-contract level must have his or her educator
credential suspended for a period of at least two years and must
complete a state-prescribed remediation program in order to be eligible
to seek employment again in a South Carolina public school.

South Carolina’s system for assisting, developing, and evaluating
professional teaching, ADEPT applies to South Carolina educators
throughout their careers—from their teacher preparation programs in
colleges and universities, to induction as first-year teachers, to formal
evaluation as beginning educators, to informal or goals-based evaluation
(GBE) as veteran educators, and into retirement. SAFE-T is only one
facet of the ADEPT system, its formal evaluation component.

SAFE-T is “formal” in that it involves standardized processes and
procedures to ensure the reliability of the evaluation and a teacher’s
results. Only experienced educators with valid professional certificates
who have successfully completed evaluator training and the SAFE-T
Exam are eligible to serve on SAFE-T evaluation teams.

Evaluation refers to the process of making informed professional

judgments based upon established criteria (the ADEPT Performance
Standards and Key Elements) and evidence of a teacher’s performance.

SAFE-T is the model used to evaluate classroom-based teachers only.
ADEPT standards and evaluation models have been developed for three
other groups of educators: library media specialists, school guidance
counselors, and speech-language therapists.



When does SAFE-T take place?

For most beginning teachers, SAFE-T will take place during an educator’s second year of
employment. First-year teachers in South Carolina are hired on induction contracts and
provided with assistance and support through an induction program and a trained mentor
matched as closely as possible to the grade level and subject area of the new teacher.
Following the induction year, most beginning teachers move on to formal evaluation during
their second full year in the classroom. In some instances, a district may provide an additional
year of diagnostic assistance to a novice who is making progress but is not yet ready for
formal evaluation. The majority of beginning teachers, though, are formally evaluated during
their second full year of teaching.

SAFE-T may also be used with veteran educators. Teachers moving to South Carolina from
out-of-state must successfully complete SAFE-T in order to become eligible for continuing
contracts in South Carolina school districts, and continuing-contract teachers with identified
performance weaknesses over time may also be evaluated using SAFE-T.

How long does the evaluation process take?

The SAFE-T evaluation process takes place over the course of a school year, includes at least
ninety student attendance days, and is broken into two roughly equivalent evaluation periods
or cycles—the preliminary evaluation period and the final. Feedback is provided to the teacher
at the end of the preliminary evaluation cycle and serves as a progress report of sorts and as
the basis for creating the teacher’s professional growth and development plan based upon
identified areas for improvement. After the final evaluation period, the feedback provided to
the teacher by the evaluation team serves as the overall judgment of that teacher’s
performance on SAFE-T. This final rating is reported to the South Carolina Department of
Education by the employing school district and becomes part of the teacher’'s ADEPT History.

What kind of evidence is collected during SAFE-T?
Six types of evidence are collected during the preliminary and final evaluation periods:

The Long-Range Plan with Teacher Reflections

The Unit Work Sample with Teacher Reflections
Classroom Observation Records

Teacher Reflections on Instruction and Student Learning
Professional-Self Assessments

Professional Performance Reviews
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Unlike previous evaluation models, SAFE-T integrates teacher reflections throughout the
evaluation process, allowing for the teacher’s perspective on his/her planning, decision-
making, instruction, and professionalism.

How are results used?
Formal evaluation results inform

o state level decisions regarding certificate advancement and certificate sanctions;

o district level decisions regarding employment and contract eligibility;

e decisions about the effectiveness of teacher preparation programs—college and
university programs, as well as such alternative programs as PACE and ABCTE;

e a teacher’s professional growth and development plan; and

e a teacher’'s ADEPT History.



