Competence-Building Professional Growth and Development Plan
For School Guidance Counselors 

	· Goal for APS 2: Short-Range Planning—Guidance and Counseling Activities
To develop appropriate short-term goals, including aligned activities, resources, and schedules, to ensure full implementation of the long-range plan.

	· Reason(s) for Targeting APS 2
 FORMCHECKBOX 
 Continued Professional Growth and Development
 FORMCHECKBOX 
 Identified Weaknesses/Areas for Improvement

Description:      

	· Suggested Strategies

 FORMCHECKBOX 
 Review the key considerations for APS 2 (See ADEPT for School Guidance Counselors Evidence Documentation, p. 3)
 FORMCHECKBOX 
 Review the discussion prompts for APS 2 (See the ADEPT for School Guidance Counselors Interview Form, p. 2) 
 FORMCHECKBOX 
 Review the procedures for responding to referrals and requests for services used in similar settings
 FORMCHECKBOX 
 Collaborate with the mentor and/or other school guidance counselors to develop policies/procedures
 FORMCHECKBOX 
 Collaborate with the mentor and/or other school guidance counselors to develop goals and objectives that reflect student needs and are aligned with national and state standards
 FORMCHECKBOX 
 Consult with the mentor and/or other school guidance counselors regarding effective strategies, techniques, activities and procedures
 FORMCHECKBOX 
 Collaborate with the mentor and/or other school guidance counselors to select and obtain appropriate materials and/or resources

 FORMCHECKBOX 
 Collaborate with the mentor and/or other school guidance counselors to develop and implement an appropriate timeline for programs and services

 FORMCHECKBOX 
 Other:      

	· Evidence that the supervisor will consider in determining progress/goal accomplishment
 FORMCHECKBOX 
 Interviews with the school guidance counselor
 FORMCHECKBOX 
 Interviews with other members of the school community

 FORMCHECKBOX 
 Observations 
 FORMCHECKBOX 
 Other:      



	· Preliminary performance review (To be completed by the supervisor on the basis of the evidence) 
 FORMCHECKBOX 
 The school guidance counselor has met the above goal.

 FORMCHECKBOX 
 The school guidance counselor is making satisfactory progress toward achieving this goal.

 FORMCHECKBOX 
 The school guidance counselor is not making satisfactory progress toward achieving this goal.

Comments (Optional for met rating; required for satisfactory progress or not met rating)   

     


	· Final performance review (To be completed by the supervisor on the basis of the evidence) 

 FORMCHECKBOX 
 The school guidance counselor has met the above goal.

 FORMCHECKBOX 
 The school guidance counselor is making satisfactory progress toward achieving this goal.

 FORMCHECKBOX 
 The school guidance counselor is not making satisfactory progress toward achieving this goal.

Comments (Optional for met rating; required for satisfactory progress or not met rating)  

     


