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NOTE
Not all key considerations are of equal importance, nor is every key consideration applicable to all speech-language therapists in all settings. Evaluators should establish the appropriate content/context-specific performance expectations and clearly convey this information to the speech-language therapist prior to the initiation of the evaluation.
PD 1: Long-Range Planning
	Data Collection Methods 

	Required:
	· Review of the speech-language therapist’s long-range plan (LRP)
(Note: The review of the long-range plan is optional during the second semester of evaluation, contingent upon the speech-language therapist’s successful preliminary evaluation results on PD 1.)

	Optional:
	· Interview(s) with the speech-language therapist

	
	· Other procedures, consistent with district policy, as deemed necessary by the evaluation team

	
	

	Key considerations typically include, but need not be limited to, the extent to which the speech-language therapist (SLT) develops a long-range plan that contains an accurate description of

· his or her caseload and/or the overall school/target population in terms of characteristics that may impact upon communication (e.g., student age and grade levels, ability and developmental levels, social and cultural backgrounds, special needs and interests); 

· the methods that he or she will use to identify students who are in need of follow-up (e.g., screening, referrals);

· procedures for making program-eligibility and placement decisions (note: references to other existing documents should be cited whenever possible; complete texts need not be recopied into the LRP); 

· the alignment of speech-language goals and objectives with appropriate curriculum, developmental, and/or functional standards;

· key assessment and therapy materials and procurement procedures;

· methods for evaluating and recording student progress;

· rules and procedures for managing student behavior and handling noninstructional routines; and

· program communications, including ways in which parents, teachers, and appropriate support staff are involved in helping the students acquire and use the target communication skills.
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PD 2: Complying with Guidelines and Regulations
	Data Collection Methods 

	Required:
	· Review of records 
The following are examples of documents that districts may wish to provide to evaluators to assist them in reviewing the speech-language records:

· Individuals with Disabilities Education Act (IDEA) monitoring manual;
· applicable sections of State Board of Education Regulation 43-243.1, “Criteria for Entry into Effective Programs of Special Education for Students with Disabilities”;
· the section titled “Speech-Language Pathology Services” in Chapter 200, “Policies and Procedures,” of the Local Education Agency Medicaid Manual published in 2000 by South Carolina Department of Health and Human Services (available on the Web at http://www.dhhs.state.sc.us/NR/rdonlyres/
efxhjbodxizsem6ctxmodpnkng472645obc2eirmjiqjx3yyc7c7ffwbu3pzqw6nzep32r5pxospbk/leamanual.pdf); and
· related federal/state/district memorandums, bulletins, and/or guidance documents.
(Note: These reviews are optional during the second semester of evaluation, contingent upon the speech-language therapist’s successful preliminary evaluation results on PD 2.)

	Optional:
	· Interview(s) with the speech-language therapist

· Other procedures, consistent with district policy, as deemed necessary by the evaluation team


	Key considerations typically include, but need not be limited to, the extent to which the speech-language therapist 

· complies with the applicable due process/program entry/Medicaid requirements;

· adheres to applicable timelines;

· completes the required paperwork accurately; and

· maintains required speech-language records and files in an organized, confidential manner.
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PD 3: Short-Range Planning of Therapy
	Data Collection Methods 

	Required:
	· Attendance at individualized education program (IEP) meetings (initial placements and/or annual reviews)
· Follow-up interviews with the speech-language therapist
(Note: Attendance at the IEP meetings and the follow-up interviews are optional during the second semester of evaluation, contingent upon the speech-language therapist’s successful preliminary evaluation results on PDs 3 and 4.)

	Optional:
	· Other procedures, consistent with district policy, as deemed necessary by the evaluation team


	Key considerations typically include, but need not be limited to, the extent to which the speech-language therapist 

· develops speech-language objectives that appropriately address student needs;

· bases student objectives on the South Carolina curriculum standards and/or developmentally appropriate practices;

· sequences the objectives in a logical and theoretically sound manner;

· presents a solid rationale for developing a speech-language schedule that provides optimal services to students;

· targets specific student needs in selecting treatment techniques, activities, and therapy materials;

· promotes the transfer and carryover of target communication skills; and

· communicates therapy plans, roles, and responsibilities effectively to members of the IEP team, including the parents, as well as to others who need to be directly or indirectly involved in the therapy process.
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PD 4: Short-Range Planning of Assessment
	Data Collection Methods 

	Required:
	· Attendance at IEP meetings (initial placements and/or annual reviews) 
· Follow-up interviews with the speech-language therapist
(Note: Attendance at the IEP meetings and the follow-up interviews are optional during the second semester of evaluation, contingent upon the speech-language therapist’s successful preliminary evaluation results on PDs 3 and 4.)

	Optional:
	· Other procedures, consistent with district policy, as deemed necessary by the evaluation team


	Key considerations typically include, but need not be limited to, the extent to which the speech-language therapist 

· selects appropriate formal and informal assessments on the basis of such factors as the students’ ages, developmental levels, and suspected speech-language impairments;

· scores and interprets accurately the results of the assessments and includes relevant descriptive information;

· makes appropriate program eligibility and therapy recommendations on the basis of assessment results;

· develops appropriate plans to measure and record student progress, both in therapy and in other settings, to utilize the results of the ongoing assessments, and to routinely report on student progress;

· determines appropriate criteria for dismissing students from speech-language therapy; and

· communicates assessment information to parents and to other members of the IEP team accurately and effectively.
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PD 5: Establishing and Maintaining High Expectations for Students
	Data Collection Methods 

	Required:
	· Observations (unannounced) of speech-language therapy sessions 
· Review of the students’ IEPs

	Optional:
	· Interview(s) with the speech-language therapist

· Other procedures, consistent with district policy, as deemed necessary by the evaluation team


	Key considerations typically include, but need not be limited to, the extent to which the speech-language therapist 

· targets communication skills that are functional, relevant, and important in terms of “educational impact”;
· selects strategies and activities that are appropriate to the type and severity of the students’ speech-language impairments, as indicated on the students’ IEP forms;

· facilitates student engagement during the session;

· establishes and conveys appropriate expectations for student participation and performance; and

· encourages students to gain independence in applying their target communication skills.
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PD 6: Using Strategies That Facilitate Communication Skills
	Data Collection Methods 

	Required:
	· Observations (unannounced) of speech-language therapy sessions 
· Review of the students’ IEPs

	Optional:
	· Interview(s) with the speech-language therapist

· Other procedures, consistent with district policy, as deemed necessary by the evaluation team


	Key considerations typically include, but need not be limited to, the extent to which the speech-language therapist 

· selects and applies a variety of intervention methods, strategies, and techniques that are theoretically sound and are appropriately matched to each student’s needs as identified on his or her IEP form;

· uses the methods, strategies, and techniques effectively;

· uses techniques such as scaffolding to progressively lessen students’ reliance on adult prompts; and

· engages the students actively and meaningfully throughout the therapy sessions.
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PD 7: Monitoring and Enhancing Communication
	Data Collection Methods 

	Required:
	· Observations (unannounced) of speech-language therapy sessions 
· Review of the students’ IEPs
· Review of the speech-language therapist’s “Reflections”
(Note: The “Reflections” are optional during the second semester of evaluation, contingent upon the speech-language therapist’s successful preliminary evaluation results on PD 7. However, the observations must be conducted both semesters.)

	Optional:
	· Interview(s) with the speech-language therapist

· Other procedures, consistent with district policy, as deemed necessary by the evaluation team


	Key considerations typically include, but need not be limited to, the extent to which the speech-language therapist 

· monitors student performance effectively throughout the therapy session;

· adjusts the level of difficulty, the intervention strategies, and/or the pace of the session, if needed;

· provides effective prompts, cues, and feedback to help students expand their communication skills; and

· makes appropriate determinations regarding future interventions on the basis of accurate analyses of the results of past and current sessions.
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PD 8: Maintaining an Environment That Promotes Communication
	Data Collection Methods 

	Required:
	· Observations (unannounced) of speech-language therapy sessions

	Optional:
	· Interview(s) with the speech-language therapist

· Other procedures, consistent with district policy, as deemed necessary by the evaluation team


	Key considerations typically include, but need not be limited to, the extent to which the speech-language therapist 

· maintains a therapy setting that is safe and well organized;

· arranges the therapy setting so that all students can see, hear, and participate in the session;

· keeps necessary assessment and therapy materials, equipment and resources easily accessible and in proper working order;

· models appropriate oral and written language;

· displays verbal and nonverbal behaviors (e.g., comments, gestures, body language) that convey sensitivity to each student’s background and communication impairment;

· is confident, positive, enthusiastic, and patient when working with the students; and

· provides appropriate and effective intrinsic/extrinsic incentives, rewards, and recognition to the students for progress and success.
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PD 9: Managing the Therapy Setting
	Data Collection Methods 

	Required:
	· Observations (unannounced) of speech-language therapy sessions

	Optional:
	· Other procedures, consistent with district policy, as deemed necessary by the evaluation team


	Key considerations typically include, but need not be limited to, the extent to which the speech-language therapist 

· establishes and clearly communicates appropriate rules for student behavior;

· applies the behavioral rules in a fair and consistent manner;

· uses effective methods to prevent and/or manage discipline problems;

· manages transitions between activities and therapy sessions efficiently; and

· follows clearly established, efficient routines for completing essential tasks.
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PD 10: Fulfilling Professional Responsibilities
	Data Collection Methods 

	Required:
	· Review of the “Professional Performance Description,” completed by the building administrator and other supervisors, as appropriate
· Review of the “Professional Self-Report,” completed by the speech-language therapist
(Note: The “Professional Self-Report” is optional during the second semester of evaluation, contingent upon the speech-language therapist’s successful preliminary evaluation results on PD 10. However, the “Professional Performance Description” must be completed by the administrator/supervisor and reviewed by the evaluation team both semesters.)

	Optional:
	· Other procedures, consistent with district policy, as deemed necessary by the evaluation team


	Key considerations typically include, but need not be limited to, the extent to which the speech-language therapist 

· establishes and maintains positive professional relationships with colleagues, students, parents, and members of the community;

· adheres to ethical standards and professional practice guidelines;

· appropriately balances “other assigned duties” with professional responsibilities, to the maximum extent possible; 
· demonstrates positive work characteristics in terms of self-management and quality of work;
· contributes to the well-being of the students, the benefit of the overall school community, and the advancement of the profession;
· identifies his or her own professional strengths and weaknesses;

· displays professional insight and vision regarding the speech-language program; and

· sets purposeful professional goals.
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