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TRANSFORMATION MODEL TEMPLATE 
 

LEA:__Marlboro County ___         School: Marlboro County High School______________________ 

 

Transformation Model Concept:   Focus on Instruction and Student Achievement  

 

Give a brief summary of your transformation model.  

 

The principal will be replaced and the new principal will be established as the instructional leader of the school. Quality classroom instruction and increased student achievement will become the 
primary focus of the faculty, staff, and students. Curriculum specialists will be employed in the areas of ELA, math, science, and special education. These specialists will work with teachers on a 
daily basis to improve classroom instruction. They will model lessons, perform observations, and meet with teachers on a regular basis to ensure professional development is embedded and 
consistent. After gaining input from stakeholders, a reading program will be implemented with fidelity at the school. The increased focus on academic achievement will accompany an increased 
focus on monitoring student and teacher performance data. A data coordinator will maintain and disaggregate data to assist the school in monitoring student progress. A data wall will be 
maintained that will show student progress and demonstrate the importance of student data. Because of the low graduation rate and high dropout rate, the school will employ a parent/attendance 
coordinator and an additional guidance counselor. The parent/attendance coordinator will work with students and parents to improve attendance rates and prevent dropouts. An additional guidance 
counselor will allow the school to have one counselor for each grade level. This will allow the counselors to better meet the needs of the individual students when it comes to academics which 
should help with the graduation rate. Staff is currently being surveyed to determine professional development needs and instructional program needs. Once these needs are determined, professional 
development programs  A benchmark testing program will be implemented to monitor student progress on a consistent basis. This data will be used to drive instructional practices.  

Each of these areas must be addressed. In addition, any of the permissible activities in italics may be addressed as well. You must explain what you are going to do (program and/or program 
activity) and how you are going to do it (implementation plan) for each required component. A transformation model is one in which an LEA implements each of the following strategies: 

 

(1)  Developing and increasing teacher and school leader effectiveness 
  Required activities.  The LEA must— 
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Transformation Model Template 
 
___X___Replace the principal who led the school within the last two years prior to commencement of the transformation model 
 
Program/Activity and Implementation Summary:  
The principal is to be replaced.  
 
Outcomes (short-term and intermediate) for this component: 
 
The new principal will become the instructional leader of the school and change the focus of the school to student achievement. Student achievement will increase and the 
graduation rate will increase. 
 
 
___X__Use rigorous, transparent, and equitable evaluation systems for teachers and principals that— 

___X__Take into account data on student growth (as defined in the notice) as a significant factor as well as other factors such as a multiple observation-based assessments of performance and 
ongoing collections of professional practice reflective of student achievement and increased high school graduation rates; and 
___X__ Are designed and developed with teacher and principal involvement 

 
Program/Activity and Implementation Summary: 
 
The District will use stakeholder involvement to develop innovative evaluation instruments for administrators and teachers.  
 
 
Outcomes (short-term and intermediate) for this component: 
 

Improvement will be made in the quality of instruction going on in the classrooms. Student academic performance will increase. 
 

_X_____Identify and reward school leaders, teachers, and other staff who, in implementing this model, have increased student achievement and  high school graduation rates and identify 
and remove those who, after ample opportunities have been provided for them to improve their professional practice, have not done so 
 
Program/Activity and Implementation Summary: 
  
With stakeholder involvement, a rubric will be developed to pay teachers  and administrators supplements for increased student achievement as measured by EOC, HSAP, Graduation Rate 
and student attendance. The evaluation instrument that is developed will be one of the tools used to remove ineffective teachers and administrators. 
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Transformation Model Template 
 
Outcomes (short-term and intermediate) for this component: 
 
Classroom instruction will improve, and the teacher retention rate will improve. Student achievement will also improve as measured by HSAP, EOC and an increase in the number of 
students taking AP and Dual Enrollment classes. 
 
 
 
 
 

 
__X____Provide staff ongoing, high-quality, job-embedded professional development (e.g., regarding subject-specific pedagogy, instruction that reflects a deeper understanding of the 
community served by the school, or differentiated instruction) that is aligned with the school’s comprehensive instructional program and designed with school staff to ensure they are 
equipped to facilitate effective teaching and learning and have the capacity to successfully implement school reform strategies 
 
Program/Activity and Implementation Summary: 
 
School faculty and staff will be surveyed to determine professional development and instructional needs. A comprehensive professional development program will be implemented based 
on the input from stakeholders. The principal and curriculum specialists at the school will ensure the program is implemented with fidelity. The full-time curriculum coordinators will 
provide ongoing professional development during the day as well as after school hours. 
 
 
Outcomes (short-term and intermediate) for this component: 
 Classroom instruction will improve. School Climate will improve. Student academic performance will improve. 
 
 
___X___Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and more flexible work conditions that are designed to recruit, place, 
and retain staff with the skills necessary to meet the needs of the students in a transformation school. 
 
Program/Activity and Implementation Summary: 
 
Financial incentives will be given to staff based on the rubric developed by stakeholders. Principal will have more flexibility with personnel and instructional decisions and will be able to 
make site-based decisions in the best interest of the school and students.  
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Transformation Model Template 
 
 
Outcomes (short-term and intermediate) for this component: 

The staff retention rate will increase as indicated on the school report. School climate will become better based on a school climate survey.. Student achievement will improve 
based on the School Report/ AYP attainment.. 
 
 
 
 
 
 
 

   Permissible activities.  An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as— 

 

___X____Providing additional compensation to attract and retain staff with the skills necessary to meet the needs of the students in a transformation school. 
___X___Instituting a system for measuring changes in instructional practices resulting from professional development; or 
__X_____Ensuring that the school is not required to accept a teacher without the mutual consent of the teacher and principal, regardless of the teacher’s seniority. 

 
Program/Activity and Implementation Summary: 
Principal salary scale may be modified to attract an effective leader. Evaluation instrument will be developed. Principal will have flexibility in making personnel decisions.  
 
 
Outcomes (short-term and intermediate) for this component: 
 
School will see improved performance by all faculty/staff and increased academic performance by students.  
 
 

(2)  Comprehensive instructional reform strategies 

   Required activities.  The LEA must— 
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Transformation Model Template 
 

 
___X___Use data to identify and implement an instructional program that is research-based and vertically aligned from one grade to the next as well as aligned with State academic 

standards. 
 
Program/Activity and Implementation Summary: 
Stakeholders will be involved in researching and choosing research based  instructional programs that will meet the needs of the students.  Curriculum Team will assist with studying data 
and aligning curriculum. A benchmark testing program will be implemented to gauge student progress on a regular basis. MAP testing will continue.  
 
Outcomes (short-term and intermediate) for this component: 
 
Classroom instruction will improve as measured by the district evaluation instrument.  Student achievement will improve in all tested areas by ten percent each year. A data wall will be 
created to display student progress and support teacher in their instructional process. Student data will become a driving force when making instructional decisions as indicated on teachers 
lesson plans and measured through classroom observastions.  
 

 
__X____Promote the continuous use of student data (such as from formative, interim, and summative assessments) to inform and differentiate instruction in order to meet the academic 

needs of individual students. 

 

 

Program/Activity and Implementation Summary: 
 

 A benchmark testing program will be implemented. MAP testing will continue. HSAP and EOC data will also be analyzed to determine student needs.  

 

 

 

Outcomes (short-term and intermediate) for this component: 
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Transformation Model Template 
 

Student performance data will be the basis for making decisions on instructional programs and student academic needs. Student academic achievement will increase and data will be the driving 
force behind instruction. Observation will show an increase in small group and individual instruction. 

 

 

   Permissible activities.  An LEA may also implement comprehensive instructional reform strategies, such as— 
 
___X____Conducting periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the intended impact on student achievement, and is modified if ineffective; 

 
 _______Implementing a school-wide “response-to-intervention” model; 

 
___X____Providing additional supports and professional development to teachers and principals in order to implement effective strategies to support students with disabilities in the least 
restrictive environment and to ensure that limited English proficient students acquire language skills to master academic content; 

 
____X___Using and integrating technology-based supports and interventions as part of the instructional program; and 

 
In secondary schools-- 
 
___X____Increasing rigor by offering opportunities for students to enroll in advanced coursework (such as Advanced Placement; International Baccalaureate; or science, technology, engineering, 

and mathematics courses, especially those that incorporate rigorous and relevant project-, inquiry-, or design-based contextual learning opportunities), early-college high schools, dual enrollment 
programs, or thematic learning academies that prepare students for college and careers, including by providing appropriate supports designed to ensure that low-achieving students can take advantage of 
these programs and coursework; 

 
________Improving student transition from middle to high school through summer transition programs or freshman academies; 

  
 ___X_____Increasing graduation rates through, for example, credit-recovery programs, re-engagement strategies, smaller learning communities, competency-based instruction and performance-
based assessments, and acceleration of basic reading and mathematics skills; or 
 
 ____X____Establishing early-warning systems to identify students who may be at risk of failing to achieve to high standards or graduate. 
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Transformation Model Template 
 
 
Program/Activity and Implementation Summary: 
 
Data team will constantly monitor curriculum to ensure it is being implemented with fidelity and having intended results with student achievement.  A curriculum specialist will 
be employed to work specifically with special education teachers and students to increase the academic performance of these students. This specialist will also work with regular 
education teachers and assist them with strategies that will allow them to work more successfully with students in their classes that may have disabilities. Funds will be set aside 
to purchase technology equipment for classrooms. Professional development in such program as Project Lead the Way (STEM) will be provided to teachers and provide them 
the necessary skills to integrate technology into their instructional program. AP courses will be made available to students. More  Dual Enrollment  to students. This program 
will be modified to meet the needs of the students. A reading program will be implemented in an effort to accelerate reading skills. An additional counselor will be employed to 
assist in identifying students at risk of failing or at risk of not graduating. Computer will be provided to math and reading teachers to enhance the integration of technology into 
the classrooms. 
 
Outcomes (short-term and intermediate) for this component 
Increased student achievement 

 
 

(3)  Increasing learning time and creating community-oriented schools 
   Required activities.  The LEA must— 
 
___X____ Establish schedules and strategies that provide increased learning time (as defined in this notice); and 

 
 

Program/Activity and Implementation Summary: 
 
Schedule for school will be studied to determine if it can be modified to increase student learning. School recently reverted back to a seven period day. Student performance data and 
stakeholder feedback will be obtained to determine the effectiveness of this change and to see if the school should go back to a four by four block schedule. Counselors will study student 
schedules to determine their instructional needs and ensure they are enrolled in appropriate courses. Low-achieving students will be identified and their schedules will be changed as 
appropriate. The principal and curriculum specialists will work with stakeholders to provide opportunities for student learning before and after regular school hours. 
 
Outcomes (short-term and intermediate) for this component: 
 
Time spent on instruction and student learning will increase. Student academic achievement will increase.  
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Transformation Model Template 
 

 
___X____Provide ongoing mechanisms for family and community engagement. 
 
Program/Activity and Implementation Summary: 
 
A parent coordinator will be employed to assist in building relationships with parents. Regular events and activities will be held at the school that will promote parent involvement. These 
events will be held at various times to ensure that parents working different schedules will be able to be involved in something. Student data will be maintained and accessible to parents in 
PowerSchool. The automated phone system will communicate important messages to parents. The school website will be maintained. The school will work to expand their partnerships 
with area businesses.  
 
Outcomes (short-term and intermediate) for this component: 
 
Parent and community involvement will increase. Parents will be more aware of their student progress at school and will be more aware of the positive things going on at the school. The 
increased focus of the parents and community will assist in improving student performance.  

 
   Permissible activities.  An LEA may also implement other strategies that extend learning time and create community-oriented schools, such as- 

 
____x__Partnering with parents and parent organizations, faith- and community-based organizations, health clinics, other State or local agencies, and others to create safe school environments 
that meet students’ social, emotional, and health needs; 

 
____x__Extending or restructuring the school day so as to add time for such strategies as advisory periods that build relationships between students, faculty, and other school staff; 

 
_x_____Implementing approaches to improve school climate and discipline, such as implementing a system of positive behavioral supports or taking steps to eliminate bullying and student 
harassment; or 

 
______Expanding the school program to offer full-day kindergarten or pre-kindergarten. 

Program/Activity and Implementation Summary: Partnerships with entities such as the Community Development Corporation (CDC) and faith-based organizations will help to 
create a safe environment for our students. The schedule for the upcoming will be evaluated to include time do advisory periods. The PBIS program will be implement to 
support an improvement in the school climate and a system of positive behavior. 
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Transformation Model Template 
 
 
Outcomes (short-term and intermediate) for this component: Short term outcomes will include a  2% increase in student attendance. Intermediate outcomes will include at least 
a 98% attendance rate on the school report.  Parents and Community members will help students become more goal center. At least 75% of the parents on a school survey will 
feel their students are in safe environment. 

 
 
 

(4)  Providing operational flexibility and sustained support 
   Required activities.  The LEA must— 
 
   ___X_____Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to implement fully a comprehensive approach to substantially improve 
student achievement outcomes and increase high school graduation rates; and 
 
Program/Activity and Implementation Summary: 
Principal will have flexibility in making personnel decisions. Principal will have flexibility in making budget decisions with SIG funds and district funds allocated to the school. 
 
Outcomes (short-term and intermediate) for this component: 
Personnel decisions will be made in the best interest of students. School will employ high quality educators. Funds will be directed to areas of highest need. 
 
 
   ___X______Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the SEA, or a designated external lead partner organization (such 
as a school turnaround organization or an EMO). 
 
Program/Activity and Implementation Summary: 
The school will receive ongoing, intensive technical assistance from the State Department of Education to ensure that it is effectively implementing the intervention model.  
 
 
Outcomes (short-term and intermediate) for this component: 
 
 
The school will implement the transformation model intervention model with fidelity. Student academic performance will increase. Graduation rate will increase.  
 

Permissible activities.  The LEA may also implement other strategies for providing operational flexibility and intensive support, such as-- 
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Transformation Model Template 
 
 
______ Allowing the school to be run under a new governance arrangement, such as a turnaround division within the LEA or SEA; or 
 
______ Implementing a per-pupil school-based budget formula that is weighted based on student needs. 

 

Program/Activity and Implementation Summary: 
 
Outcomes (short-term and intermediate) for this component: 
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IMPLEMENTATION PLAN 

For Marlboro County High School  (insert Name of School) 
Marlboro County School District (insert Name of District) 

 

Intervention Model: Transformation  Model 

Need Summary (one sentence): To improve student achievement 

Action Summary (one sentence): 

Add additional rows and lines as needed.  (insert column after start/end date for Year 1 quarter 1…through to Year 3, quarter 4) 
Start 
Date–
End 
Date 

YR-1 

Q1 

YR-1 

Q2 

YR-1 

Q3 

YR-1 

Q4 
Program Task/Activity Core Component Persons/Agency 

Responsible Data to be collected Performance Measure 

May 

2011 
X  

  Replace the Principal; hire project director 

 
 
 

Replace the Principa1 

 

Superintendant of 
Marlboro County 

Board meeting notes 

 

2012 Students achievement 
will increase by 10%  as 
measured by HSAP and EOC 
data. 

May 
2011 X 

    

Attend High School National Conference In 
Chicago 

 

On-going, High Quality 
Embedded professional 
Development 

 

LEA/ Project 
Director 

 

Transportation 
Sheets 

In-Service for 
Leadership team: 

2012 Students achievement 
will increase by 10%  as 
measured by HSAP and EOC 
data. 
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 Sign-in Sheets 

May 

2011 
X 

   
Develop schedules for students that need 
additional reading and math time; work on time 
for teachers to collaborate with each other 

Establish schedules and 
implement strategies and 
provide increased learning time 

Admin. team; 
counselors; Project 
director and Curr. 
Team 

School Schedules 

By May 2012 student retention 
will decrease by 15% as 
indicated on the school report 
card 

June 
2011 X 

   Provide training to all staff on the ten 
components in the High Schools that Work 
Model 

 

 

 

On-going, High Quality 
Embedded professional 
Development 

Project Director, 
Curriculum Team, 

Consultants for 
Best Practices 

Sign-in Sheets 

Professional 
Development 
Evaluations 

By September 2011, teacher 
lesson plans and classroom 
will increase from 2011 base 
line data 

Start 
Date–
End 
Date 

YR-1 

Q1 

YR-1 

Q2 

YR-1 

Q3 

YR-1 

Q4 
Program Task/Activity Core Component Persons/Agency 

Responsible Data to be collected Performance Measure 

June –
July 

2011 

X    

 

Provide Project Lead The Way Training for two 
Teachers 

 

On-going, High Quality 
Embedded professional 
Development 

 

Project Director, 
PLTW teachers 

Travel Sheets By September 2011, teacher 
lesson plans and classroom  
indicate PLTW activities  
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Jun 

2011-
Aug 

2011 

X    

Develop an evaluation tool for teachers and 
principal that will take into account data on 
student group 

Use rigorous, transparent, and 
equitable evaluation systems for 
teachers and principals 

District Office staff 

 Teachers and 
Principal 

Curriculum team 

Principal and 
teacher evaluations 

By Nov  2012  teacher 
planning will improve 

By May 2011 students scores 
on HSAP and EOC will 
increase by 10% 

Aug. 
2011-
May 
2012 

X X X X 

Ongoing teacher evaluations. Administrators 
will complete three walk-thru evaluations 
weekly. District office staff will complete 
principal evaluations 

Use rigorous, transparent, and 
equitable evaluation systems for 
teachers and principals 

Administrators, 

Project Director 
Curriculum staff: 
District Office 

Teacher/Principal 
Evaluations 

By May 2012 student 
achievement will improve by 
10% in areas and  graduation  
will increase by 5% 

Aug. 
2011 

June 

2012 

X X X X 

Begin training to use Read 180, Corrective 
Reading, Compass and Essential. Staff 
development for teachers will be at least 
quarterly 

On-going, High Quality 
Embedded professional 
Development 

Project Director Sign-in Sheets 

Agendas 

Teacher Evaluations 

By May 2012 student 
achievement on the HSAP, 
EOC will improve by 10% 

Aug 

2011-
May 

2012 

X X X X 

Begin training implementing  Professional 
Learning Communities 

On-going, High Quality 
Embedded professional 
Development 

Administrators, 

Project Director 
and Curriculum 
staff: District 
Office 

Sign-in Sheets 

Agendas 

Teacher Evaluations 

By Nov  2012  teacher 
planning will improve as 
compared to baseline data 

 

Sept 

2011-
May 

2012 

X X X X 

Begin giving Edison Benchmarks and MAP Test: 
Monthly Edison Benchmarks in math and 
reading; MAP test three times a year in math 
and reading. 

Promote the continuous use of 
student data 

Project Director/ 

Curriculum Team 

Benchmark results By May 2012 student 
achievement will increase by 
10% 

By May 2012Teacher 
observations will improve from 
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baseline data 

Start 
Date–
End 
Date 

YR-1 

Q1 

YR-1 

Q2 

YR-1 

Q3 

YR-1 

Q4 
Program Task/Activity Core Component Persons/Agency 

Responsible Data to be collected Performance Measure 

Sept 
2011 X X X X Teachers begin to analyze data and develop data 

walls 
Promote the continuous use of 
student data 

Data Analysis 

Project Director 

Edison learning 

 

Data Notebooks 

Lesson Plans 

Classroom 
Observations 

By May 2012 student 
achievement will increase by 
10% 

By May 2012Teacher 
observations will improve from 
baseline data 

Oct. 

2011 

Feb. 

2011 

 X X  
Teachers will attend Math and Reading 
conferences and provide workshops to other 
faculty members  once they return 

On-going, High Quality 
Embedded professional 
Development 

Teachers and 
Curriculum team 

Registration 

Staff Evaluation 

By May 2012 student 
achievement will increase by 
10% and teacher observations 
will improve from baseline 
data 

Nov. 

2011 
 X X X Obtain support from the SDE to help determine 

program effectiveness 
Ongoing Technical Assistance 
from the SDE Project Director MCSD LEA and 

SDE feedback 

By May 2012 student 
achievement will increase by 
10% 

Nov. 

2011 
 X X X 

Parent Night – To share student data and other 
pertinent information with parents and 
Community 

Provide ongoing mechanisms 
for family and community 
engagement 

Project director, 
data analysis and 
Parent Coordinator 

Sign in sheets 

Agendas 

By May 2012 parent 
involvement will increase by 
ten percent as compared to 
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Evaluations 2010 data. 

Jan. 

2011- 

Feb. 

2011 

  X X 

Meet with stakeholder i.e. SIC committee, 
Community Development Corporation; faith 

base organizations to discuss program 
effectiveness 

Provide ongoing mechanisms 
for family and community 
engagement 

Project director, 

Administrator 

Data Analysis 

Sign-in sheets 

Agendas 

By May 2021 parent and 
community  involvement will 
increase by ten percent as 
compared to 2010 data. 

Mar. 

2011- 

April 

   X 
Evaluate faculty and begin to determine which  
ones will return and which ones will be removed 
from the school. 

Identify and reward school 
leaders, teachers, and other 
staff who have increased 
student achievement and 
remove those who have not 
improve their professional 
practices 

MCD LEA, 
Administrators, 
Project Director, 
Superintendant 

Contracts 
By May 2012 student 
achievement will increase by 
10% 

Start 
Date–
End 
Date 

YR-1 

Q1 

YR-1 

Q2 

YR-1 

Q3 

YR-1 

Q4 
Program Task/Activity Core Component 

Persons/Agency 
Responsible Data to be collected Performance Measure 

May 

2012 
   X Provide teachers with incentive pay and 

celebrate the schools success 

Identify and reward school 
leaders, teachers, and other 
staff who have increased 
student achievement 

District Office, 
Administrators 

Teachers receiving 
incentive pay 

By May 2012 student 
achievement will increase by 
10% 

May    X Hire staff to fill positions as needed Give the school sufficient 
operational flexibility Administrators Board Minutes By May 2013 student 

achievement will increase by 
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2011- 

 

 

10% 

June 

2011    X 
Parent and Community Expo I: Share overall 

progress i.e. program’s strengths and weakness, 
any modifications  needed  

Provide ongoing mechanisms 
for family and community 

engagement 

Administrators, 
Project Director 

and Parent 
Coordinator 

Sign-in Sheets 

Agendas 

Evaluations 

By May 2012 parent and 
community  involvement will 

increase by ten percent as 
compared to 2011 data. 

     
     

Start 
Date–
End 
Date 

YR-2 

Q1 

YR-2 

Q2 

YR-2 

Q3 

YR-2 

Q4 
Program Task/Activity Core Component 

Persons/Agency 
Responsible 

Data to be collected Performance Measure 

July -
August 

X    Work  with the Professional Leadership team to 
outline professional development based on the 
initial needs of the teachers 

On-going, High Quality 
Embedded professional 
Development 

Project Director, 
Curriculum Team, 

Consultants for 
Best Practices 

Sign-in Sheets 

Professional 
Development 
Evaluations 

By September 2012, teacher 
lesson plans and classroom 
will increase from 2011 base 
line data 

July-
2012 

June 

2013 

X X X X Give Edison Benchmarks and MAP Test: 
Monthly Edison Benchmarks in math and 
reading; MAP test three times a year in math 
and reading. Send additional teachers to obtain 
PLTW training 

Promote the continuous use of 
student data 

Project Director/ 

Curriculum Team 

Benchmark results By May 2013 student 
achievement will increase by 
10% 

By May 2013Teacher 
observations will improve from 
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baseline data 

Aug 

2012- 

May 

2013 

X X X X Continue Ongoing teacher evaluations. 
Administrators will complete 15  walk-thru 
evaluations weekly. District office staff will 
complete principal evaluations 

Use rigorous, transparent, and 
equitable evaluation systems for 
teachers and principals 

Administrators, 

Project Director 
Curriculum staff: 
District Office 

Teacher/Principal 
Evaluations 

By May 2013 student 
achievement will improve by 
10% in areas and  graduation  
will increase by 5% 

Sept 

2012- 

May 
2013 

X X X X 

Teachers begin to analyze 2012 data and  start 
putting up new data walls 

Promote the continuous use of 
student data 

Data Analysis 

Project Director 

Edison learning 

 

Data Notebooks 

Lesson Plans 

Classroom 
Observations 

By May 2013 student 
achievement will increase by 
10% 

By May 2013Teacher 
observations will improve from 
baseline data 

Oct. 

2012 

Feb. 

2013 

 X X  
Teachers will attend Math and Reading 
conferences and provide workshops to other 
faculty members  once they return 

On-going, High Quality 
Embedded professional 
Development 

Teachers and 
Curriculum team 

Registration 

Staff Evaluation 

By May 2013 student 
achievement will increase by 
10% and teacher observations 
will improve from baseline 
data 

Nov. 

2012 
 X X X Obtain support from the SDE to help determine 

program effectiveness 
Ongoing Technical Assistance 
from the SDE Project Director MCSD LEA and 

SDE feedback 

By May 2013 student 
achievement will increase by 
10% 



 

 

 ] 

 

42 
 

Nov. 

2012 
 X X X 

Parent Night – To share student data and other 
pertinent information with parents and 
Community 

Provide ongoing mechanisms 
for family and community 
engagement 

Project director, 
data analysis and 
Parent Coordinator 

Sign in sheets 

Agendas 

Evaluations 

By May 2013 parent 
involvement will increase by 
ten percent as compared to 
2010 data. 

Jan. 

2012- 

Feb. 

2012 

  X X 

Meet with stakeholder i.e. SIC committee, 
Community Development Corporation; faith 

base organizations to discuss program 
effectiveness 

Provide ongoing mechanisms 
for family and community 
engagement 

Project director, 

Administrator 

Data Analysis 

Sign-in sheets 

Agendas 

By May 2013 parent and 
community  involvement will 
increase by ten percent as 
compared to 2012 data. 

Mar. 

2013- 

April 

13 

   X 
Evaluate faculty and  determine which  ones will 
return and which ones will be removed from the 
school. 

Identify and reward school 
leaders, teachers, and other 
staff who have increased 
student achievement and 
remove those who have not 
improve their professional 
practices 

MCD LEA, 
Administrators, 
Project Director, 
Superintendant 

Contracts 
By May 2013 student 
achievement will increase by 
10% 

May 

2013 
   X Provide teachers with incentive pay and 

celebrate the schools success 

Identify and reward school 
leaders, teachers, and other 
staff who have increased 
student achievement 

District Office, 
Administrators 

Teachers receiving 
incentive pay 

By May 2013 student 
achievement will increase by 
10% 

May 

2013 

 

   X Hire staff to fill positions as needed Give the school sufficient 
operational flexibility Administrators Board Minutes 

By May 2013 student 
achievement will increase by 
10% 
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June 

2013    X 
Parent and Community Expo II: Share overall 

progress i.e. program’s strengths and weakness, 
any modifications  needed  

Provide ongoing mechanisms 
for family and community 

engagement 

Administrators, 
Project Director , 

Teachers and 
Parent Coordinator 

Sign-in Sheets 

Agendas 

Evaluations 

By May 2013 parent and 
community  involvement will 

increase by ten percent as 
compared to 2012 data. 

June 

2013 

   X Teachers obtain training in best practices 
including the integration of curriculum. On-going, High Quality 

Embedded professional 
Development 

Teachers and 
Curriculum team 

Registration 

Staff Evaluation 

By May 2014 student 
achievement will increase by 
10% and teacher observations 
will improve from baseline 
data 

Start 
Date–
End 
Date 

YR-3 

Q1 

YR-3 

Q2 

YR-3 

Q3 

YR-3 

Q4 
Program Task/Activity Core Component 

Persons/Agency 
Responsible Data to be collected Performance Measure 

July  

2013-
August 

2013 

X    Work  with the Professional Leadership team to 
outline professional development based on the 
initial needs of the teachers 

On-going, High Quality 
Embedded professional 
Development 

Project Director, 
Curriculum Team, 

Consultants for 
Best Practices 

Sign-in Sheets 

Professional 
Development 
Evaluations 

By September 2013, teacher 
lesson plans and classroom 
will increase from 2011 base 
line data 

July-
2013 

June 

X X X X Give  Edison Benchmarks and MAP Test: 
Monthly Edison Benchmarks in math and 
reading; MAP test three times a year in math 
and reading. Send additional teachers to obtain 

Promote the continuous use of 
student data 

Project Director/ 

Curriculum Team 

Benchmark results By May 2014 student 
achievement will increase by 
10% 

By May 2014Teacher 



 

 

 ] 
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2013 PLTW training observations will improve from 
baseline data 

Aug 
2013- 
May 
2013 

X X X X Continue Ongoing teacher evaluations. 
Administrators will complete 15  walk-thru 
evaluations weekly. District office staff will 
complete principal evaluations 

Use rigorous, transparent, and 
equitable evaluation systems for 
teachers and principals 

Administrators, 

Project Director 
Curriculum staff: 
District Office 

Teacher/Principal 
Evaluations 

By May 2014 student 
achievement will improve by 
10% in areas and  graduation  
will increase by 5% 

Sept 

2013- 

May 
2014 

 

X 

 

X 

 

X 

 

X Teachers begin to analyze 2013 data and  start 
putting up new data walls 

Promote the continuous use of 
student data 

Data Analysis 

Project Director 

Edison learning 

 

Data Notebooks 

Lesson Plans 

Classroom 
Observations 

By May 2014 student 
achievement will increase by 
10%; By May 2014Teacher 
observations will improve from 
baseline data 

Oct. 
2013 
Feb. 
2014 

 X X  
Teachers will attend Math , Science and Reading 
conferences and provide workshops to other 
faculty members  once they return 

On-going, High Quality 
Embedded professional 
Development 

Teachers and 
Curriculum team 

Registration 

Staff Evaluation 

By May 2014 student 
achievement will increase by 
10% and teacher observations 
will improve from baseline 
data 

Nov. 

2013 
 X X X Obtain support from the SDE to help determine 

program effectiveness 
Ongoing Technical Assistance 
from the SDE Project Director MCSD LEA and 

SDE feedback 
By May 2014 student achievement 
will increase by 10% 

Nov. 

2013 
 X X X 

Parent Night – To share student data and other 
pertinent information with parents and 
Community 

Provide ongoing mechanisms 
for family and community 
engagement 

Project director, 
data analysis and 
Parent Coordinator 

Sign in sheets 

Agendas 

Evaluations 

By May 2014 parent 
involvement will increase by 
ten percent as compared to 
2010 data. 



 

 

 ] 
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Jan. 
2014 
Feb. 
2014 

  X X 

Meet with stakeholders i.e. SIC committee, 
Community Development Corporation; faith 

base organizations to discuss program 
effectiveness 

Provide ongoing mechanisms 
for family and community 
engagement 

Project director, 

Administrator 

Data Analysis 

Sign-in sheets 

Agendas 

By May 2014 parent and 
community  involvement will 
increase by ten percent as 
compared to 2013 data. 

Mar. 
2014- 
April 

14 

   X 
Evaluate faculty and begin to determine which 
ones will return and which ones will be removed 
from the school. 

Identify and reward school 
leaders, teachers, and other 
staff who have increased 
student achievement and 
remove those who have not 
improve their professional 
practices 

MCD LEA, 
Administrators, 
Project Director, 
Superintendant 

Contracts 
By May 2014 student 
achievement will increase by 
10% 

 

May 
2014 

 

     X Hire staff to fill positions as needed Give the school sufficient 
operational flexibility Administrators Board Minutes 

By May 2014 student 
achievement will increase by 
10% 

June 

2014    X 
Parent and Community Expo III: Share overall 
progress i.e. program’s strengths and weakness, 

any modifications  needed  

Provide ongoing mechanisms 
for family and community 

engagement 

Administrators, 
Project Director , 

Teachers and 
Parent Coordinator 

Sign-in Sheets 

Agendas 

Evaluations 

By May 2014 parent and 
community  involvement will 

increase by ten percent as 
compared to 2013 data. 
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COMBINED TOTAL BUDGET SUMMARY FORM (LEA AND ALL SCHOOLS TO BE SERVED) MATCH INCLUDED 
Name of District: __Marlboro County School District____________________________________________________________________This form should reflect the total application of SIG funds, 
including district- and school-level activities.  Applicants may request between $50,000 and $2,000,000 per year for each Tier I and Tier II school to be served. For Tier III schools, applicants may request 
from $50,000 to $2,000,000 per school per year  with the understanding that funds are may not be available. No more than 10% of each year’s award may be used for administrative costs (personnel and 
benefits).  Year 1 funds must be expended by June 30, 2011; plans, progress, and compliance will determine continuation funding. 

Object Category (total for all schools 
in each category) 

Year 1 
Requested 

Year 1 Match or In-kind (or 
Resources) 

Year 2 Requested Year 2 Match or 
In-kind 

Year 3 

Requested 
Year 3 Match or 

In-kind 
Total Requested 

(Match Excluded) 

Salaries/Stipends (100) 855,850 37,000 855,850 57,000 855,850 57,000 2,567,550 

Employee Benefits (200) 180,457 7,802 180,457 12,019 180,457 12,019 541,371 

Purchased Services (300) 435,000 20,000 131,000 20,000 131,000 20,000 697,000 

Supplies and Materials (400) 193,100 35,000 61,000 35,000 63,000 35,000 317,100 

Capital Outlay (500)        

Other (600)        

Total Direct Costs 1,664,407 99,802 1,228,307 124,019 1,230,307 124,019 3,016,021 

Indirect Costs (700) 64,308 3,856 47,459 4,792 47,536 4,792 159,303 

 

                                                        Total 

                    

1,728,715 

 

99,595 

 

1,266,055 

 

123,709 

              

1,266,058 

 

123,709 

 

4,260,828 
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LEA-LEVEL EXPENDITURES (DISTRICT) BUDGET SUMMARY  FOR _MARLBORO COUNTY SCHOOL DISTRICT   
 

Object Category (total for all schools 
in each category) 

Year 1 
Requested 

Year 1 Match or 
In-kind (or 
Resources) 

Year 2 Requested Year 2 Match or 
In-kind 

Year 3 

Requested 

Year 3 Match or 
In-kind 

Total Requested 

(Match Excluded) 

Salaries/Stipends (100) 855,850 37,000 855,850 57,000 855,850 57,000 2,567,550 

Employee Benefits (200) 180,457 7,802 180,457 12,019 180,457 12,019 541,371 

Purchased Services (300) 435,000 20,000 131,000 20,000 131,000 20,000 697,000 

Supplies and Materials (400) 193,100 35,000 61,000 35,000 63,000 35,000 317,100 

Capital Outlay (500)        

Other (600)        

Total Direct Costs 1,664,407 99,802 1,228,307 124,019 1,230,307 124,019 3,016,021 

Indirect Costs (700) 64,308 3,856 47,459 4,792 47,536 4,792 159,303 

Total   1,728,715                    99,595 1,266,055 123,709              1,266,058 123,709 4,260,828 
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LEA (DISTRICT) BUDGET SUMMARY FOR SCHOOLS TO BE SERVED IN  MARLBORO COUNTY SCHOOL DISTRICT APPLICANTS MAY REQUEST BETWEEN 
$50,000 AND $2,000,000 PER YEAR FOR EACH TIER I AND TIER II SCHOOL TO BE SERVED. FOR TIER III SCHOOLS, APPLICANTS MAY REQUEST FROM 
$50,000 TO $2,000,000 PER SCHOOL PER YEAR WITH THE UNDERSTANDING THAT FUNDS ARE MAY NOT BE AVAILABLE. YEAR 1 FUNDS MUST BE 
EXPENDED BY JUNE 30, 2011, AND CONTINUATION FUNDING DEPENDS ON PROGRESS AND COMPLIANCE WITH REQUIREMENTS. 
Summary of Funds for 
each school to be Served 
and which Tier 

Year 1 Requested Year 1 
Match or 
In-kind  

Year 2 Requested Year 2 Match 
or In-kind 

Year 3 

Requested 

Year 3  

Match or 
In-kind 

Total Requested 

(Match Excluded) 

 Pre-implementation Year 1 – Full 
Implementation 

      

Marlboro County High 187,411 1,476,996 99,802 1,228,307 124,019 1,230,307 124,019 4,123,021 

Name of School #2 to be 
Served and Tier 

        

Name of School #3 to be 
Served and Tier 

        

Name of School #4 to be 
Served and Tier 

        

Total Direct Costs 1,664,407 99,802 1,228,307 124,019        1,230,307                         124,019           4,123,021               

Indirect Costs (700) 64,308 3,856 47,459 4,792 47,536 4,792 159,303 
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Total 1,728,715, 99,595 1,266,055 123,709 1,266,058 123,709 4,260,828 



 

 

School Improvement Grant Subgrant Application (2011–2014) 

SCHOOL BUDGET FORM (MCHS) 

 

52 
 

SCHOOL-LEVEL BUDGET SUMMARY FORM 
Name of School __Marlboro County High School___________________________________________ Name of District Marlboro County School Di

Object Category  Year 1 
Requested 

Year 1 Match or 
In-kind (or 
Resources) 

Year 2 Requested Year 2 Match or 
In-kind 

Year 3 

Requested 
Year 3 Match or 

In-kind 
Total Requested 

(Match Excluded) 

Salaries/Stipends (100) 855,850 37,000 855,850 57,000 855,850 57,000 2,567,550 

Employee Benefits (200) 180,457 7,802 180,457 12,019 180,457 12,019 541,371 

Purchased Services (300) 435,000 20,000 131,000 20,000 131,000 20,000 697,000 

Supplies and Materials (400) 193,100 35,000 61,000 35,000 63,000 35,000 317,100 

Capital Outlay (500)        

Other (600)        

Total Direct Costs 1,664,407 99,802 1,228,307 124,019 1,230,307 124,019 3,016,021 

Indirect Costs (700) 64,308 3,856 47,459 4,792 47,536 4,792 159,303 

 

Total 

                      

1,728,715 

 

 99,595 

 

1,266,055 

 

123,709 

             

 1,266,058 

 

123,709 

 

4,260,828 
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SCHOOL BUDGET NARRATIVE/JUSTIFICATION 

BUDGET OBJECT CATEGORIES 

 

YEAR-01 
REQUESTED 

 

YEAR-01 

(IN-KIND) 

 

YEAR-02 
REQUESTED 

 

YEAR-02 
(IN-KIND) 

 
YEAR-03 

REQUESTED 

 

YEAR-03 
(IN-KIND) 

 

TOTAL 

3-YEARS 

Salaries and Stipends (100) $  855,850 $37,000 $855,850 $57,000 $855,850 $57,000 $2,718,550 
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Salaries:   

  1) Project Director 

to work daily with Marlboro County High 
School (MCSH) to implement the school 
improvement model (May/June) 

 

   

2) 2 Instructional Coaches  will work 
with Math an ELA teachers to improve 
instructional practices and provide job-
embedded professional development at 
MCHS @ 60,000 each  

 

3) 1 Special Education Specialist to 
support all teachers in working with 
students with special needs. 

 

4) 1 Reading Specialist to implement 
the reading program, model lessons, 
support teachers with reading 
implementation. 

 

 

  

 

1)   60,000 

 

 

 

 

   2)  120,000 

 

 

 

 

3)   54,000 

 

 

4)   54,000 

 

 

 

 

 

      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1)   60,000 

 

 

 

    

  2)120,000 

 

 

 

 

3)54,000 

 

 

4) 54,000 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

1)60,000 

 

 

 

 

2)120,000 

 

 

 

 

3)54,00 

 

 

4)54,000 
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5) Parent Coordinator to support 
parent-teacher- student relationships 
and keep parents informed/involved 

6) An ELA and Math teacher to reduce 
class sizes in order to better implement 
the reading and math classes (due to the 
funding teacher student ratios will 
increase during the coming year) 

    Reduce classes for  the lowest 
performing students from a ratio of 30:1 
to 18:1 

 

7) Bus Drivers (5) for the afterschool 
program    ($12.50/hr x 5 drivers x 2hrs. 
per day x 170 days =     

(In-Kind 21st CCLC Grant /Foundation 
Funds  

 

8) Pre-Implementaion Stipends for 
Year one Professional Development. 
65 teachers 2 week training(HSTW, 

PLTW, & Differentiated Instruction during 
the summer. 65 x 10 days x200 per day 

 

 

5)   30,000 

 

 

6)   90,000 

 

 

 

 

 

7)   21,250 

 

 

 

 

8) 130,000 

 

 

 

 

 

 

 

 

 

 

 

 

 

7) 22,000 

 

 

 

 

 

 

 

 

 

5)30,000 

 

 

6) 90,000 

 

 

 

 

 

7) 21,250 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7)22,000 

 

 

 

 

 

 

 

 

 

5)30,000 

 

 

6)90,000 

 

 

 

 

 

7) 21,250 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7) 22,000 
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9)Stipends for Professional 
Development. Years two and three 65 
teachers 2 week training (HSTW, other 
best practices, and data analysis 
workshops) during the summer. 65 x 10 
days x200 per day. In-Kind CATE/District 
Curriculum Laeders/ sde personnel 

 

10) Substitutes to allow teachers to 
attend Professional development. 20 
days x 10 substitutes x 50.00 per day 

 

11) 3 Afterschool teachers will be 
added to the staff already working in the 
21st Century Afterschool Program to 
increase support for the extended school 
day. 3 x25.00 per hour x2 hours a day x 
144 days  

In-Kind/Other Sources (21St CCLC,etc ) 

 

 

 

 

 

 

 

 

 

 

 

     10) 10,000 

 

 

 

11)  21,600 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  11)15,000 

 

 

 

9)130,000 

 

 

 

 

 10) 10,000 

 

 

 

11) 21,600 

 

 

 

 

 

 

 

 

 

9)$20,000 

 

 

 

 

 

 

 

 

11)15,000 

 

 

9) 130,000 

 

 

 

 

10)10,000 

 

 

 

11)21,600 

 

 

 

 

 

 

 

 

 

9)20,000 

 

 

 

 

 

 

 

 

11)15,000 
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12) 1 Counselor to support High Schools 
That Work Program and Project Lead the 
Way for Career, job Orientation. 

 

 

 

13)Data Analysist to support the 
gathering and monitoring  of all school 
data including referrals, 
attendance(teacher and students) 

 

 

14) Teacher and Administrators 
incentives for Professional development 
(80 teachers x 1,000 each) 

 

 

 

15) Teacher and Administrators 

 incentives for student achievements ( 
80 teachers x 1,000 each) of a ten 
percent increase all tested areas. 

 

12)  60,000 

 

 

 

 

13)  45,000 

 

 

 

 

14)  80,000 

 

 

 

 

15)  80,000 

 

12) 60,000 

 

 

 

 

13) 45,000 

 

 

 

 

14) 80,000 

 

 

 

 

15) 80,000 

 

 

 

12) 60,000 

 

 

 

 

13) 45,000 

 

 

 

 

14) 80,000 

 

 

 

 

15) 80,000 
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Benefits (200)  $   180,457 $7,802 $180,457 $12,019 $180,457 $12,019 $573,211 

Fringe Benefits (itemize; show 
percentage used to calculate fringe rate 
and what the fringe covers) 

 

1a)FICA = 7.65% of the  =  

1b) Pre-Implementation Fica 

  

  

 

 1a)  55,528 

    1b)    9,945 

 

 

 

1a)2,831 

 

 

 

 

1)65,473 

 

 

 

 

1)4,361 

 

 

 

 

1)65,473 

 

 

 

 

1)4,361 
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2a)Retirement= 13.435 %of the $ 
855,850(total)  =  

 

2b) Pre-Implementation Retirement 

 

  

2a)  97,518 

 

 

2b) 17,466 

 

2a)4,971 

 

2)114,984 

 

 

2)7,658 

 

2)114,984 

 

 

 

 

 

2) 7,658 

 

 

 

 

 

Purchased Services (300) $   435,000 $20,000 $131,000 $20,000 $131,000 $20,000 $757,000 

Contractual Services—who will you 

contract with?  For what purpose?  How 

many days? Rate per day?  

 Consultants 

1) Read 180 for training and materials 

initial implementation ( a one-time fee; 

two days of training up-front and 

quarterly training during the first year of 

implementation; 180 also provides 

personnel to support data analysis) 

2) Corrective Reading materials and 
training for Special education teachers 

 

 

 

 

  1)  240,000 

  

  

 

 

 

 

 2)    20,000 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2) 5,000 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2) 5,000 
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(two days of training included) 
 

3) Compass learning to support 
differentiated instruction in the math 
classes based on student data  
 

 

 

4) Math Essentials to ramp-up the 
Special education population in the 
school and Professional development. 
 

5)  Pre- Implementation:Reading and 
Math consultants for the 2 week summer 
institution for teachers. 1,000 dollars per 
day x10 days x 2 consultants  
 

 

6) Years 2 and 3 Reading and Math 
consultants for the I week summer 
institution for teachers. 1,000 dollars per 
day x5 days x 2 consultants  
 

 

 

  

 

3)    25,000 

 

                 

 

 4)    25,000 

 

 

 

 5)    20,000 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3) 5,000 

 

 

 

4) 5,000 

 

 

 

 

 

 

 

 

6) 10,000 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3)5,000 

 

 

 

5) 5,000 

 

 

 

 

 

 

 

 

6) 10,000 
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7) Literacy consultant to provide 
interventions and support all content 
area teachers in implementing reading 
strategies across the curriculum. 5 days 
during the year at 1,000 dollars per day 
 

  

 

8) Math consultant to help support the 
implementation of Project Lead the Way 
(STEM) integration into the science and 
math classes. 5 days during the year @ 
1000 per day. 

 

 

9) Pre-Implementation:Two teachers to 

attend Project Lead the Way Summer 

Institute (USC Columbia) --- 80-hours 

two week training (Rigor) 

 
  

 

 

 

 7) 5,000 

 

 

 

 

 

 8) 5,000 

 

 

 

 

 9)  6,000 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7) 5,000 

 

 

 

 

 

8) 5,000 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7)5,000 

 

 

 

 

 

8) 5,000 
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10) Years two and three continue to train 
math and science teacher to implement 
Project Lead the Way( Summer Institute 
(USC Columbia --- 80-hours two week 
training (Rigor) 
 
11) After School bus transportation (5 
buses approximately 40,000.00) In-Kind: 
Grants and Other Sources (21st CCLC and 
other foundation sources) 
 

 

 

 

 

12) Edison Data Analysis Program 

 

 

 

 

  

 

 

 

11)  40,000 

 

 

 

  

  

 

 

   12) 30,000 

 

 

 

 

 

 

 

 

11) 20,000 

 

 

 

 

 

 

 

 

10) 6,000 

 

 

11) 40,000 

 

 

 

 

 

 

 

12) 30,000 

 

 

 

 

 

 

 

 

11) 20,000 

 

 

 

 

 

 

 

10) 6,000 

 

 

11) 40,000 

 

 

 

 

 

 

 

12) 30,000 

 

 

 

 

 

 

 

 

 

 

11) 20,000 
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13) Travel—explain who will travel, 
where? how many days? how many 
miles? how often? rate per mile? Monthly 
Trips  Administrators and teachers will 
travel to National and State Conferences 
( est. cost) 
 

 

13b) Pre-Implementation Travel 

 

 

13a) 21,000 

 

 

 

 

13b) 4,000 

  

 

13a)20,000 

  

 

13a 20,000 

  

 

Supplies and Materials (400)                                                            
  $ 193,100 

 

$35,000 

 

$61,000 

 

$35,000 

 

$63,000 

 

$35,000 

 

$437,100 

Itemize groups of supplies and materials; 
for example, office supplies (provide 
details such as paper, pens, and 
envelopes). The items below are only 
suggestions for grouping ONLY. 

 

 

1) Technical supplies will include 10 
computers for each math and ELA 
teacher to incorporate Compass Learning 
and Read 180 into the classrooms. 140 
refurbished laptops @ 700 each 

 

 

 

 

 

 

1) 98,000 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



BUDGET NARRATIVE, REQUIRED FORMS & ATTACHMENTS (FA-1 THROUGH FA-5) 

64 
 

 

 

 

2) printer materials to support data 
analysis materials for reports to parents 
and community i.e. ink cartridges, 
additional toners and other spare parts, 
copier paper, 2 color copy/ printers 

 

 

3) document cameras @ 1,000 x30 
(Elmo(s) by Samsung/ high quality) 

4) Chart stands, poster paper, markers, 
ect.pa In-Kind District, Incentives(PBIS) 

5) High Schools that Work and Project 
Lead the Way (STEM)materials  such as 
robotics, software,  programmatic 
materials. In-Kind: CATE-Perkins Fund 

 
 
 
6) )Printer/copier for charts and data 
analysis 
 
 
 
7) Laptop for data analysis 3 computers 
@ 1200 each 
 
8) Parent brochures, materials and 
supplies for parent meeting, etc.  

 

 

2) 13,000 
 

 

 

 

3) 30,000 
 

4) 10,000 
 
 
 

5) 30,000 
 

 

6)  4,000 
 
 
 

7)    3,600 
 
 
 

    ‘8) 4,500 
 

 

 

 

2) 5,000 

 

 

 

 

 

4) 5,000 

 

5) 20,000 

 

6) 5,000 

 

 

 

 

 

2) 15,000 

 

 

 

 

 

4) 10,000 

 

5) 30,000 

 

6) 5,000 

 

 

 

 

8)6,000 

 

 

2) 5,000 

 

 

 

 

 

4) 5,000 

 

5) 20,000 

 

6) 5,000 

 

 

 

2) 15,000 

 

 

 

 

 

4) 10,000 

 

5) 30,000 

 

6) 5,000 

 

 

 

 

8)8,000 

 

 

 

2) 5,000 

 

 

 

 

 

4) 5,000 

 

5) 20,000 

 

6)5,000 
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Capital Outlay/Equipment (500)        

Grants Subtotal 
 

1,664,407 

 

$99,802 

 

1,228,307 

 

$124,019 

 

1,230,307 

 

$124,019 

 

$4,470,861 

Indirect Cost (700): what is the district 

restricted rate? 3.72%=[Subtotal/(1-

Rate)] - Subtotal=Indirect 

64,308       3,856     $47,459 4,792 47,536 4,792 $172,743 

Total   $1,728,715 $99,595 1,266,055 $123,709 1,266,058 $123,709 $4,607,841 




