












































 

School Improvement Subgrant Application (2010–2011) 
 

Budget Summary 
 

 
COMBINED TOTAL BUDGET SUMMARY FORM (LEA AND ALL SCHOOLS TO  BE SERVED) 

Name of District: ___________Lee County School District___________________________________________________________ 
 

This form should reflect the total application of SIG funds, including district- and school-level activities.  Applicants may request between $50,000 and 
$2,000,000 per year for each Tier I and Tier II school to be served. For Tier III schools, applicants may request from $50,000 to $2,000,000 per school per year  
with the understanding that funds are may not be available. No more than 10% of each year’s award may be used for administrative costs (personnel and 
benefits).  Year 1 funds must be expended by June 30, 2011; plans, progress, and compliance will determine continuation funding. 
 

Object Category (total for all 
schools in each category) 

Year 1 
Requested 

Year 1 Match or In-
kind (or Resources) 

Year 2 
Requested 

Year 2 Match 
or In-kind 

Year 3 
Requested Year 3 Match 

or In-kind 
Total 

Requested 

Salaries/Stipends (100) 314,803 152,362 314,803 152,362 314,803 152,362 944,409 

Employee Benefits (200) 95,622 35,092 95,622 35,092 95,622 35,092 286,866 

Purchased Services (300) 148,985 19,476 90,910 19,476 90,910 19,476 330,805 

Supplies and Materials (400)   104,315 23,790 38,100 23,790 1,200 23,790 143,615 

Capital Outlay (500) 92,685 0 15,000 0 15,000 0 122,685 

Other (600) 0 0 0 0 0 0 0 

Total Direct Costs 756,410 230,720 554,435 230,720 517,535 230,720 1,828,380 

Indirect Costs (700) 29,940 0 24,382 0 22,715 0 77,037 

Total 786,350 230,720 578,817 230,720 540,250 230,720 1,905,417 



 

 
School Improvement Grant Subgrant Application  

(2010–2013) 
 

LEA-LEVEL EXPENDITURES BUDGET SUMMARY FORM 
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LEA-LEVEL EXPENDITURES  (DISTRICT) BUDGET SUMMARY  FOR ____LEE COUNTY SCHOOL DISTRICT__________ (INSERT NAME OF DISTRICT) 
No more than 10% of each year’s award may be used for administrative costs (personnel and benefits).  Year 1 funds must be expended by June 

30, 2011; plans, progress, and compliance will determine continuation funding. 
 

Object Category (total for all 
schools in each category) 

Year 1 
Requested 

Year 1 
Match or In-

kind (or 
Resources) 

Year 2 
Requested 

Year 2 Match 
or In-kind 

Year 3 

Requested 

Year 3 Match 
or In-kind 

Total 
Requested 

Salaries/Stipends (100) 63,475 137,862 63,475 137,862 63,475 137,862 190,425 

Employee Benefits (200) 19,292 32,114 19,292 32,114 19,292 32,114 57,876 

Purchased Services (300) 0 19,476 0 19,476 0 19,476 0 

Supplies and Materials (400) 0 10,790 0 10,790 0 10,790 0 

Capital Outlay (500) 0 0 0 0 0 0 0 

Other (600) 0 0 0 0 0 0 0 

Total Direct Costs 82,767 200,242 82,767 200,242 82,767 200,242 248,301 

Indirect Costs (700) 3,741 0 3,741 0 3,741 0 11,223 

Total 86,508 200,242 86,508 200,242 86,508 200,242 259,524 



 

 
School Improvement Grant Subgrant Application  

(2010–2013) 
 

LEA BUDGET SUMMARY FORM OF SCHOOLS TO BE SERVED 
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LEA (DISTRICT) BUDGET SUMMARY FOR SCHOOLS TO BE SERVED IN  ___LEE COUNTY SCHOOL DISTRICT___________ (INSERT NAME OF DISTRICT) 
 

Applicants may request between $50,000 and $2,000,000 per year for each Tier I and Tier II school to be served. For Tier III schools, applicants 
may request from $50,000 to $2,000,000 per school per year with the understanding that funds are may not be available. Year 1 funds must be expended 
by June 30, 2011, and continuation funding depends on progress and compliance with requirements. 
Summary of Funds for each 
school to be Served and 
which tier 

Year 1 
Requested 

Year 1 
Match or In-

kind  

Year 2 
Requested 

Year 2 Match 
or In-kind 

Year 3 
Requested 

Year 3  
Match or In-

kind 

Total 
Requested 

Name of School #1 to be Served 
WEST LEE ELEMENTARY – Tier 1 

756,410 230,720 554,435 230,720 517,535 230,720 1,828,380 

Name of School #2 to be Served 
and Tier 

       

Name of School #3 to be Served 
and Tier 

       

Name of School #4 to be Served 
and Tier 

       

        

Total Direct Costs 756,410 230,720 554,435 230,720 517,535 230,720 1,828,380 

Indirect Costs (700) 29,940 0 24,382 0 22,715 0 77,037 

Total 786,350 230,720 578,817 230,720 540,250 230,720 1,905,417 



 

 
School Improvement Grant Subgrant Application  

(2010–2013) 
 

SCHOOL BUDGET SUMMARY FORM 
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SCHOOL-LEVEL BUDGET SUMMARY FORM 
 
Name of School ___________WEST LEE ELEMENTARY_______________________  Name of District _______LEE COUNTY ____________________________ 

Object Category  Year 1 
Requested 

Year 1 
Match or In-

kind (or 
Resources) 

Year 2 
Requested 

Year 2 Match 
or In-kind 

Year 3 
Requested Year 3 Match 

or In-kind 
Total 

Requested 

Salaries/Stipends (100) 251,328 14,500 251,328 14,500 251,328 14,500 753,984 

Employee Benefits (200)  76,330 2,978 76,330 2,978 76,330 2,978 228,990 

Purchased Services (300) 148,985 0 90,910 0 90,910 0 330,805 

Supplies and Materials (400) 104,315 13,000 38,100 13,000 1,200 13,000 143,615 

Capital Outlay (500) 92,685 0 15,000 0 15,000 0 122,685 

Other (600) 0 0 0 0 0 0 0 

Total Direct Costs 673,643 30,478 471,668 30,478 434,768 30,478 1,580,079 

Indirect Costs (700) 26,199 0 20,641 0 18,974 0 65,814 

Total 699,842 30,478 492,309 30,478 453,742 30,478 1,645,893 



Revisedl Budget Narrative - WLE  2011 2012.xls

WEST LEE ELEMENTARY SCHOOL  -  LEE COUNTY SCHOOL DISTRICT

Object Class
Category Item        Year 1 Year 2 Year 3

Personnel 
100 1.0 FTE Curriculum Facilitator - Certified 45,000 45,000 45,000

100 1.0 FTE Reading Interventionist - Certified 40,000 40,000 40,000

100 1.0 FTE Math/Science Content Area Resource Teacher 40,000 40,000 40,000

100 1.0 FTE Paraprofessional Literacy Tutor  18,000 18,000 18,000

100 1.0 FTE Paraprofessional (Literacy /Tech Lab Tutor)  18,000 18,000 18,000

100 1.0 FTE Paraprofessional  (Literacy/Media Assistant) 0 17,188 17,188

100
Professional Development stipends for teachers attending on non-instructional days and/or afternoon 
sessions ($28/hr @ 3 hr/day @ 10 days x 18 teachers 15,000 15,000 15,000

100
Stipends for extended day program staff ($28/hr @ 3 hr/day @ 110 days x 1 teachers = 9240 and $15/hr @ 
3 hr/day @110 days x 2 assistants = 9,900) 28,328 19,140 19,140

100

Recruitment Incentives - Signing Bonuses as per recruitment plan / $2000 signing bonus for critical needs 
areas($6,000 over 3-yr. period); one-time relocation bonus for teachers coming from out of state - $2,000 /  
estimated at 5 each 20,000 12,000 12,000

100 Performance stipends as per incentive plan / estimated average award $1,500 x 18 awards 27,000 27,000 27,000

Total Object 100 - Personnel 251,328 251,328 251,328
Fringe
Benefits
200

200 Fringes for Curriculum Facilitator - FICA .0765  (3223) / Ret .1329 (5981) / Ins  $8,871 15,204 18,075 18,075



Revisedl Budget Narrative - WLE  2011 2012.xls

200 Fringes for Reading Interventionist - FICA .0765 (3060) / Ret .1329 (5316) / Ins  $200 14,376 8,576 8,576

200 Fringes for Content Area Resource Teacher - FICA .0765 (3060) / Ret .1329 (5316) / Ins $3,712 14,376 12,088 12,088

200 Fringes for Litercy Tutor & Tech Lab Facilitator - FICA .0765 (2754) / Ret .1329 (4784) / Ins  $7,424 13,538 14,962 14,962

200 Fringes for Literacy/Media Assistant  FICA (1,318) / Ret (2,292) /Ins (3,712) 0 7,322 7,322

200 Fringes for Professional Development Stipends - FICA .0765 (1148) / Ret .1329 (1994) 3,142 3,142 3,142

200 Fringes for Extended Day Staff - FICA .0765 (1461) Ret .1329 (2537) 5,932 3,998 3,998

200 Fringes for Recruitment Incentives 4,108 2,513 2,513

200 Fringes for Performance Stipends - FICA (2066) / Ret (3588) 5,654 5,654 5,654

Total Object 200 Fringe Benefits 76,330 76,330 76,330

Purchased 
Services
300

300
Travel for Principal and staff to attend SFA conferences - New Leaders' & ESC @ $5000 x 3 people - 
airfare, hotel, meals $15,000 $15,000 15,000

300 Success for All Professional Development $104,385 $52,510 52,510

300 Field Trips for Students - Admission, bus transportation, lunch - @ $50 per student x 200 students $10,000 $10,000 10,000

300 Contracted Instructors for Weekly Parenting Classes @ $100/session x 24 sessions $2,400 $2,400 2,400



Revisedl Budget Narrative - WLE  2011 2012.xls

300
Teacher Toolbox Online Lesson Planner & Data Analysis Software License for teachers to plan more 
effectively and analyze data $10,000 $5,000 5,000

300 School Messenger - automatic calls to inform parents of district/school communications $7,200 $6,000 6,000

Total Object 300 Purchased Services 148,985 90,910 90,910

Supplies
and 
Materials
400

400

Classroom Supplies and Instructional Materials - $500 per teacher x 20 teachers (includes related arts, 
special education, media, guidance, curriculum coordinator, reading interventionist, speech, behavior 
supports interventionist)   Administrative supplies (1300) 11,300

400 Success for All Materials $56,000 $16,000 0

400 Trade books for teachers to implement SFA - Wired $21,035 $21,000 0

400
Supplies for Parenting Workshops, classes/Involvement Activities -  average $50/session x average of 2 
(refreshments, handouts, door prizes, activities, etc) $1,100 $1,100 1,200

400
Plastic Round Folding Tables to support parent & community involvement / 25 tables at 196.00 each = 
$4,900 / Mobile caddy - 3 @ 243.00 each = $729.00 + taxes, freight, etc $6,000 $0 0

400
Plastic Folding Chairs to support parent & community involvement / 200 chairs - $44.40 /  5 caddies - $448 
/  5 extender kits - $39.80 $8,880 $0 0

Total Object 400 - Supplies and Materials 104,315 38,100 1,200
Capital 
Improve-
ment
500

500 45 Student Laptops for grade 5 @ $621 each  /  Yr. 2 & 3 replacements - 20 estimated at $700 each $27,945 $14,000 14,000



Revisedl Budget Narrative - WLE  2011 2012.xls

500 20 Laptops for teachers and administrative staff @ $910 each $18,200

500 5 SmartBoards for classrooms @ 4000 each  $20,000 $0 0

500 5 LCD Projectors for SmartBoards @ $1000 each  $5,000 $0 0

500 Set of response systems for each class @ $2000/set x 3 sets / Yr. 2 & 3 replacements $6,000 $1,000 1,000

500
20 Laser Printers - Curriculum Facilitator, Administration, Technology Lab, media center, and  classrooms 
@ 650 each  13,000 0 0

500 4 Desktop computers for additional personnel @ $635 each 2,540

Total Object 500 - Capital Improvement 92,685 15,000 15,000

600                                              Total Object 600 - Other 0 0 0

                                                                                   TOTAL DIRECT COSTS 673,643 471,668 434,768

700 Total Indirect Costs - 700 (4.52%) minus capital improvement 26,199 20,641 18,974

Totals                                                                               YEARLY TOTALS 699,842 492,309 453,742
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