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A. Statement of Need and Situation

Ridgeland High School (RHS) is the largest high school in Jasper County School District. It has been
identified as an At-Risk Tier 1l school. RHS has an enrollment of approximately 540 students in grades
9-12. As part of its restructuring effort, the district, the school, and its stakeholders have ascertained that

the most appropriate SIG model for the school is the “Transformation Model. Some of the factors that
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led the administrative leadership team and stake holders to choose this model are detailed below.

Student Achievement and Report Card Data

Disaggregated longitudinal student achievement data led the charge in the choice of this model for RHS.

The schools’ academic achievement history, as represented below, indicates that it is in need of

significant student achievement intervention.

RHS -2009- Annual Report Card Ratings Over a 5-Year Period

YEAR Absolute Rating Growth Rating
2010 At-Risk At-Risk

2009 Good At-Risk

2008 Excellent N/A

The 2008 absolute rating measured RHS against itself. Due to a lack of historical data its growth rating
was Not Applicable (N/A). The 2009 annual School Report Card produced an absolute rating of “Good”.

This was a decline from the previous year. This declining trend continued for the 2010 report card rating.

The school’s growth rating remains at the “At Risk” level. Student achievement disaggregated data

confirms the decline in academic prowess among RHS’ high school students.

High School Assessment Program (HSAP) ELA and Math Tests 1st time test takers (3 years of

data)
Average Baseline Spring 2007 Spring 2008 Spring 2009 Spring 2010
N/A 63.6% 56% 50%

Second year high school students who participated in the spring 2009 High School Assessment Program

(HSAP) demonstrated a significant decrease of 7.6% in the percentage of students who passed the

assessment. This trend of declining academic achievement continued in the spring of 2010 with 50.0% of
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students taking the test who passed both sections on the first attempt. Although this passage rate was
significantly low, there were students who demonstrated exemplary performance on the same assessment.

The following chart shows the End of Course student achievement data for RHS.

Percent of tests with scores of 70 or Our High School High Schools with Students
above on: Like Ours*
Algebra 1/Math for the Technologies 2 44.7 62.4
English 1 43.2 53.7
Physical Science 24.6 38.4
US History and the Constitution 10.5 26.1
All Tests 33.1 44.3

Demographic Data
RHS has a demographic makeup of:

Ethnicity Poverty Rate: from Special Drop Out Teacher
free and or reduced Needs Rate Retention
lunch Rate

78% African American 76.40 4% 3.3% 78%

11% Caucasian
10 % Hispanic.

Choice of Administrative Staff
The original principal chosen for this new school was an individual with inadequate administrative

experience. The school opened with students who came from a combined high school with historical
poor academic achievement. The students, staff, and stakeholders needed and administrator who was a
strong instructional leader.

Leadership requirements of the Transformational Model
The transformation model requires the participating school to replace the principal leading the school for

the last two years. The Superintendent precipitated this need and made the administrative change at the
beginning of the 2010-2011 school year.

2. Current programs and Initiatives

The RHS leadership team looked at 2009 HSAP, EOC, and MAP longitudinal data to ascertain the type of

initiatives that would meet the needs of its students.



SOUTH CAROLINA

*STATE DEPARTMENT
OF EDUCATION

School Improvement Grant (2011-2014)

SECTION 11 - SEA

TWO-YEAR HSAP TREND DATA
Two-Year HSAP Trend Data

Proficient
Advanced

Proficient
Proficient
0
Advanced
State %
or

%
Proficient

Objective = 71.3% (Proficient or Advanced)

All 2009 136 98.5 28 48 16 8 38.4
Students 193 91.7 29 42 18.9 10.1 40.2
e =70.0% ient or Advanced

All
Students
* Adjusted to account for natural variation in performance.

The leadership team decided to add academic assistance classes for students who failed the HSAP.

27.4 62.3

Students whose PASS scores and MAP data placed them in the red and or yellow zones were scheduled
for an additional course every day. The MAP reading scores indicates a significant need to lexile books
in the Media Center collection to meet the instructional needs of the students. There is a great need for
Instructional Coaches and Intervention Specialists to support teachers in instructional delivery and to
enhance student achievement.

B. Core Components, Annual Goals, and Outcomes
The principal of Ridgeland High School hosted meetings with the staff, School Improvement Council,
and PTO members to brainstorm the current realities, analyze student data, and share their vision for
RHS. Meetings were also held with the principal, Director of School Improvement Grants, and the
Executive Director of Middle and High School to research programs that were research —proven and
addressed the areas identified as challenges. Some of the problem areas identified by the stake holders
included: low graduation rate (71.5%), high retention rate (6.2%), high disciplinary referrals (460
incidences, 173 out of school suspensions, and 92 were repeat offenders), and daily attendance to school
and classes. Tracing the root cause, we discovered that many of these areas resulted from the school
being organized around a “factory” model that did not focus on the learner and learning. With this in

mind, the team found the Talent Development High School Model. The TDHS Model is a
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comprehensive reform model for high schools facing serious problems with student attendance,

discipline, achievement scores, and dropout rates. This model is designed for large high schools, but

RHS, considered a small school, is experiencing the same challenges as larger high schools.

To foster successful implementation of the Transformational Model

RHS will implement the following steps:

a.

Create a building level team to ensure effective implementation: The team will monitor the
building level implementation of the TD model.

Developing a partnership with the John Hopkins University (JHU): JHU will partner with
RHS, its teachers, students, parents, administrators and community members to create a
“Twilight” school that will produce student engagement and increased academic achievement.
Provide content area coaching and support for instructional staff: Instructional coaches will
support high expectations for all students through modeling, demonstrating, mentoring, and
facilitating the delivery of rigorous classroom instruction.

Implement a tiered intervention model for students: A tiered intervention model will be
designed to respond to students’ areas of weakness, poor study habits, attendance, and declining
academic performance on standardized measures.

Develop and implement a well-defined structured 9" grade academy: The ninth grade is a
key transitional year for high school students. Students typically encounter larger classes, more
challenging work, increased expectations with less support and new friends. It is also the year
that often predicts student success. Research shows that students who fail ninth grade are far
more likely to drop out than students who complete it successfully. The ninth-grade academy
will operate with a team that is focused on creating a welcoming atmosphere with high academic

expectations for all students.
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Develop a strong connection between career and academics: Many students drop out because
they are bored and do not connect academics with the real-world. Career explorations focused on
academics combined with curricular activities that will foster a bridge between what is being
taught and students’ career goals and lifetime aspirations. In a Talent Development High School,
all students in grades 10 to 12 will be placed in a career academy, based on their areas of interest
and choice. Each academy will integrate a career focus that is married with core content. The
academy will also offer elective courses and opportunities for job shadowing and internships.
These academies will present several themes for students to choose from; for example:
performing arts, communications, math science, sports medicine, business and technology.

Putting into action the development of a Twilight school: Talent Development High Schools
offer opportunities outside the usual school day for students who are not succeeding in traditional
classrooms. It will also meet the needs of students with special scheduling needs. The program’s

primary goals are credit completion and recovery for struggling and non-traditional students.
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Intervention Model:

Talent Development High School

IMPLEMENTATION PLAN
For Ridgeland High School

In Jasper County School District

Need Summary (one sentence): Address the root cause of high disciplinary referrals, absences, retention, and low levels of achievement.

Action Summary (one sentence): Implement the Talent Development High School Comprehensive Reform Model to meet the needs of all
students by providing multiple paths to successful completion of high school requirements.

Add additional rows and lines as needed. (insert column after start/end date for Year 1 quarter 1...through to Year 3, quarter 4)

Start Date— Program Task/Activity Core Persons/Agency Data to be collected Performance
End Date Component Responsible Measure
June-July
2011
Leadership Academy: Planning and #1,2,3 School SIG Student Count, FTEs, | Draft of
Training for leadership team Leadership Team, certification reorganization plan
(Develop reorganization plan) technical Assistance information, (staff, course offering
*District and School Leadership Provider, Director of achievement data , leadership
Teams will participate SIG assignments,
expectation/non-
negotiable
Curriculum Implementation #1,2,3 Technical assistance Teacher assignment Sign-in sheets
Training provider and (content area and
leadership team Academy)
Order Curriculum materials, and #2 Administrator, Power School Student | Purchase Orders,
technology equipment Bookkeeper, Director | data (course invoices, material
of Technology enrollment) inventories
Install computer labs #2,3,4 Director of Location and Completed work order

Technology

configuration
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Leadership Institute for Instructional #1,2 Technical assistance Coaches to attend Documentation of
Coaches sponsored by Johns provider replication of training
Hopkins Administrator when working with
teachers (Coach’s
Weekly Log)
Develop pacing guides and #3 Academy Teams and | TDHS Curriculum Assessment aligned to
benchmark assessments Coaches Scope and Sequence | the pacing guide with
date for administering
July 25™ - | South Carolina Virtual Enterprise #1,2 Virtual Enterprise Start-up resources Registration Form,
29th Network Summer Training Instructor (curriculum, post-training report to
technology the Leadership and
equipment, materials, | Pathway Team
etc.)
August
2011
Success Academy for incoming #2,3 Freshman Academy Course offerings, Attendance sheets
freshmen with modified staff , Leadership number of incoming
transportation Team, Guidance freshmen, assessment
Department and data, areas students
Transportation live
Director
Pathway Teams: Small Learning #1,2 Technical Assistance | TBD by TA provider | Minutes and/or
Communities (Participatory and (TA)Provider, planning documents
Inclusive) Leadership Team, and
Team Leaders
Pathway Team Training: Teaching #1,2 Technical Assistance | TBD by TA provider | Lesson Plans,
in the Block- Transitioning to (TA)Provider, observation
Longer Instructional Blocks with an Leadership Team, and documents
emphasis on literacy across the Team Leaders
curriculum
Freshman Academy Training: #1,2 Technical Assistance | TBD by TA provider | Minutes and/or

(TA)Provider,
Leadership Team, and

planning documents
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Team Leaders

Department Planning Session #1,2 Department Data collected will be | Minutes and Action
Chairperson and determined by the Plan
Coaches need or focus at that
planning stage
Develop Incentive Plan for students #1 Teachers, Student achievement | An approved Student
(PBIS and academics) stakeholders, and data Incentive Plan
student representatives Plan communicated to
students and
stakeholders
Classroom Support provided by #1,2 Instructional Coaches | Observation data to Inventories and
Instructional Coaches determine support observation feedback
Inventory of forms
instructional
resources distributed
September
2011
Develop Teacher Action Plan #2 Leadership Team, Student data, TDHS Teacher Action Plan
(semester goals to meet the Department expectations and periodic
expectations outlined for TDHS Chairpersons, and reflections
implementation and student Coaches Quiarterly Progress
achievement) monitoring
Session 1I: Effective Use of the #1,2 Technical Assistance | Student achievement | Post TA update:
TDHS Curriculum provider and data, status of Areas of strength,
(progress monitoring and data Leadership Team curriculum weaknesses, and
analysis) implementation recommendations
Identify members and train the #4 TA Provider and Recommendations of | Sign-in, Minutes,

School, Family, and Community
Partnership Action Team

Assistant Principal

team members,
contact information,
training date

focus of next session
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Classroom Support provided by #1,2 Instructional Coaches | Data to determine Coach’s Log,
Instructional Coaches support to be Conference feedback
provided: forms
observation data,
teacher request,
student performance
data, etc.
Weekly site visits by district’s SIG #1,2,3 Director of SIG Student engagement, | Completed
Leadership Team Executive Director of | implementation of observation rubric
Middle and High curriculum, classroom | with feedback to
Schools practices teachers
Monthly Teacher and Student #2,3 Leadership Team, Attendance data Teachers and students
Spotlight Pathway Team s, and | (teachers and meeting the
Guidance Dept. students, referral data) | established criteria
will be recognized
October
2011
School, Family, and Community #4 Assistant Principal, TBD Sign-in Sheet and
Partnership Action Team conduct TA Provider minutes
first planning session
Pathway Teams Training: Meeting #1,2,3 TA provider and Needs and Sign-in sheet
the Needs of All students (to include Pathway Team accommodation of An Action Plan with
the Special Needs population) Leaders SPED population strategies to meet
served in each students’ needs
academy
Administer first quarter assessment #2 Coaches and teachers | Content areas Scored benchmark
benchmark assessments
assessments
Pathway Teams: Data Analysis #1,2,3 Academy Teams, Disaggregation of test | First quarter
Session Coaches scores performance report

and action plan for 2"
quarter
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Departmental Meetings with #1,2 Technical Assistance | Teacher buy-in Minutes
technical assistance provider Provider and Gauge level of
department purpose and key
chairperson components of the
model
Stakeholders’ Meeting: First #4 SIG District and First quarter Sign-in sheet, copy of
Quarter Update School Leadership implementation agenda, and
Teams progress of each presentation
component, student
achievement data,
attendance, and
Twilight School data
Monthly Teacher and Student #2,3 Leadership Team, Attendance data Teachers and students
Spotlight Pathway Team s, and | (teachers and meeting the
Guidance Dept. students, referral data) | established criteria
will be recognized
November
2011
Weekly site visits by district’s SIG #1,2,3 Director of SIG Student engagement, | Completed
Leadership Team Executive Director of | implementation of observation rubric
Middle and High curriculum, classroom | with feedback to
Schools practices teachers
Departmental Meetings with #1,2 Technical Assistance | TBD Minutes (Areas to
technical assistance provider provider and strength, weaknesses,
department and
chairperson recommendations)
Classroom Support provided by #1,2 Instructional Coaches | Observation data to Coaches’ Logs and
Instructional Coaches determine area/s of individual teacher’s
support support
documentation forms
On-site Technical support #2,3,4 Technical Assistance | TBD TBD

Provider and
Leadership Team
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School, Family, and Community #4 Assistant Principal, TBD Sign-in Sheet and
Partnership Action Team conduct TA Provider minutes
second planning session
Monthly Teacher and Student #2,3 Leadership Team, Attendance data Teachers and students
Spotlight Pathway Team s, and | (teachers and meeting the
Guidance Dept. students, referral data) | established criteria
will be recognized
December
2011
Mid-year professional development #2,3 TA Provider and TBD Transition plan and
with emphasis on the transition of Leadership Team implementation
strategies and skills to promote strategies
student success during the second
semester.
Administer first semester benchmark #2,3 Teachers and Coaches | Content area semester | Scored documents
assessment
Pathway Teams: Data Analysis #1,2,3 Academy Teams, Disaggregation of test | Semester performance
Session Coaches scores report and action plan
for 2" semester
Mid-year Review #3 Director of SIG and Implementation data, | Documentation to
Executive Director of | student achievement | evidence
Middle and High data, CSI Budget implementation of key
Schools Expenditure Report components,
professional
development, and
appropriate budgetary
expenditures
Mid-year Teacher Action Plan #2,3 School and District Data to support Documentation to

Review

SIG Leadership Teams

component of action
plan document

evidence
implementation of
Action Plan
components
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Open House & Teachers’ and #4 Leadership Team Mid-year Sign-in sheets,
Students’ Incentive Awards Program implementation and agenda,
student achievement | communications
data (newspaper article,
Academies Showcase | flyers, etc.)
topics
List of teachers and
students qualifying
for incentives
3" Quarter
2012
Weekly site visits by district’s SIG #1,2,3 Director of SIG Student engagement, | Completed
Leadership Team Executive Director of | implementation of observation rubric
Middle and High curriculum, classroom | with feedback to
Schools practices teachers
Effective Use of the TDHS #1,2 Technical Assistance | Student achievement | Post TA update:
Curriculum provider and data, status of Avreas of strength,
(progress monitoring and data Leadership Team curriculum weaknesses, and
analysis) implementation recommendations
Departmental Meetings with #1,2 Technical Assistance | 2™ semester Implementation
technical assistance provider provider and curriculum strategies
department Implementation data
chairperson
Classroom Support provided by #1,2 Instructional Coaches | Observation data to Coaches’ Logs and
Instructional Coaches determine area/s of individual teacher’s
support support
Resources for 2" documentation forms
semester curriculum
Curriculum
Implementation
On-site Technical support #2,3,4 Technical Assistance | TBD TBD

Provider and
Leadership Team
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School, Family, and Community #4 Assistant Principal, TBD Sign-in Sheet and
Partnership Action Team conduct TA Provider minutes
third planning session
Monthly Teacher and Student #2,3 Leadership Team, Attendance data Teachers and students
Spotlight Pathway Team s, and | (teachers and meeting the
Guidance Dept. students, referral data) | established criteria
will be recognized
Administer 3" quarter benchmark #2,3 Teachers and Coaches | Content area 3" Scored documents
quarter assessment
Pathway Teams: Data Analysis -3rd #1,2,3 Academy Teams, Disaggregation of test | 3" quarter
Quarter Coaches scores performance report
and action plan for 4"
quarter
4™ Quarter
2012
Weekly site visits by district’s SIG #1,2,3 Director of SIG Student engagement, | Completed
Leadership Team Executive Director of | implementation of observation rubric
Middle and High curriculum, classroom | with feedback to
Schools practices teachers
Effective Use of the TDHS #1,2 Technical Assistance | Student achievement | Post TA update:
Curriculum provider and data, status of Avreas of strength,
(progress monitoring and data Leadership Team curriculum weaknesses, and
analysis) implementation recommendations
Departmental Meetings with #1,2 Technical Assistance | 4™ semester Implementation
technical assistance provider provider and curriculum strategies
department Implementation data
chairperson
Classroom Support provided by #1,2 Instructional Coaches | Observation data to Coaches’ Logs and

Instructional Coaches

determine area/s of
support

Resources 4" quarter
curriculum

individual teacher’s
support
documentation forms
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implementation

On-site Technical support #2,3,4 Technical Assistance TBD TBD
Provider and
Leadership Team
School, Family, and Community #4 Assistant Principal, TBD Sign-in Sheet and
Partnership Action Team conduct TA Provider minutes
fourth planning session
Monthly Teacher and Student #2,3 Leadership Team, Attendance data Teachers and students
Spotlight Pathway Team s, and | (teachers and meeting the
Guidance Dept. students, referral data) | established criteria
will be recognized
Administer 4™ quarter benchmark #2,3 Teachers and Coaches | Content area 4th Scored documents
quarter assessment
Pathway Teams: Data Analysis -4th #1,2,3 Academy Teams, Disaggregation of test | 4™ quarter
Quarter Coaches scores performance report
End-of-Year Celebration: Open #4 Leadership Team Year-one Sign-in sheets,
House & Teachers’ and Students’ implementation and agenda,
Incentive Awards Program student achievement | communications
data (newspaper article,
Academies Showcase | flyers, etc.)
topics
List of teachers and
students qualifying
for incentives
2012-2013 Year Two Implementation
May Analyze 8" grade assessment data to #2 Administrators, PASS and MAP Data | Document reflecting
2012 determine 9" Grade Academy Guidance Councilors | for ELA and Math the grouping of

placement

and Lead Teachers

students based on
their strengths and
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weaknesses and
recommendations for
double or triple
dosing.

Conduct Pre-registration for RHS #4 Guidance Department | Power School Student | Individual schedules
students data for all students
Develop plan for one week 9" Grade #1,2,and 3 SIG Leadership Team | 8" grade Power Class assignments
Success Academy and Guidance School student Lesson Plans
Department information, staff Orientation Session
required, bus routes, | Attendance roster
curriculum for week 1
Departmental Meetings with #1,2 Technical Assistance | TBD Minutes
technical assistance provider Provider and
department
chairperson
Summer
2012
Year Two
School, Family, and Community #4 Assistant Principal, TBD Sign-in Sheet and
Partnership Action Team TA Provider minutes
Meeting with Community Partners
Leadership Institute for Instructional #1,2 Technical assistance Coaches to attend Documentation of
Coaches sponsored by Johns provider replication of training
Hopkins Administrator when working with
teachers (Coach’s
Weekly Log)
Leadership Academy #1,2,3 School SIG TBD TBD

District and School Leadership
Teams will participate

Leadership Team,
technical Assistance
Provider, Director of
SIG
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Curriculum Implementation #1,2,3 Technical assistance Teacher assignment Sign-in sheets

Training provider and (content area and
leadership team Academy)

Order Curriculum materials (Year 2) #2 Administrator, Power School Student | Purchase Orders,
Bookkeeper, Director | data (course invoices, material
of Technology enrollment) inventories

Leadership Institute for Instructional #1,2 Technical assistance Coaches to attend Documentation of

Coaches sponsored by Johns provider replication of training

Hopkins Administrator when working with

teachers (Coach’s
Weekly Log)
First
Quarter
2012

Develop Teacher Action Plan #2 Leadership Team, Student data, TDHS Teacher Action Plan

(semester goals to meet the Department expectations and periodic

expectations outlined for TDHS Chairpersons, and reflections

implementation and student Coaches Quarterly Progress
achievement) monitoring
Effective Use of the TDHS #1,2 Technical Assistance | Student achievement | Post TA update:

Curriculum provider and data, status of Areas of strength,

(progress monitoring and data Leadership Team curriculum weaknesses, and

analysis) implementation recommendations

Classroom Support provided by #1,2 Instructional Coaches | Data to determine Coach’s Log,

Instructional Coaches support to be Conference feedback

provided: forms
observation data,
teacher request,
student performance
data, etc.
Weekly site visits by district’s SIG #1,2,3 Director of SIG Student engagement, | Completed

Leadership Team

Executive Director of
Middle and High

implementation of
curriculum, classroom

observation rubric
with feedback to
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Schools practices teachers
Monthly Teacher and Student #2,3 Leadership Team, Attendance data Teachers and students
Spotlight Pathway Team s, and | (teachers and meeting the
Guidance Dept. students, referral data) | established criteria
will be recognized
School, Family, and Community #4 Assistant Principal, TBD Sign-in Sheet and
Partnership Action Team Meeting TA Provider minutes
Pathway Teams Training: Meeting #1,2,3 TA provider and Needs and Sign-in sheet
the Needs of All students (to include Pathway Team accommodation of An Action Plan with
the Special Needs population) Leaders SPED population strategies to meet
served in each students’ needs
academy
Administer first quarter assessment #2 Coaches and teachers | Content areas Scored benchmark
benchmark assessments
assessments
Pathway Teams: Data Analysis #1,2,3 Academy Teams, Disaggregation of test | First quarter
Session Coaches scores performance report
and action plan for 2"
quarter
Departmental Meetings with #1,2 Technical Assistance | TBD Minutes
technical assistance provider Provider and
department
chairperson
Stakeholders’ Meeting: First #4 SIG District and First quarter Sign-in sheet, copy of

Quarter Update

School Leadership
Teams

implementation
progress of each
component, student
achievement data,
attendance, and
Twilight School data

agenda, and
presentation
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2" Quarter
2012

Weekly site visits by district’s SIG #1,2,3 Director of SIG Student engagement, | Completed
Leadership Team Executive Director of | implementation of observation rubric
Middle and High curriculum, classroom | with feedback to
Schools practices teachers
Departmental Meetings with #1,2 Technical Assistance | TBD Minutes (Areas to
technical assistance provider provider and strength, weaknesses,
department and
chairperson recommendations)
Classroom Support provided by #1,2 Instructional Coaches | Observation data to Coaches’ Logs and
Instructional Coaches determine area/s of individual teacher’s
support support
documentation forms
On-site Technical support #2,3,4 Technical Assistance TBD TBD
Provider and
Leadership Team
School, Family, and Community #4 Assistant Principal, TBD Sign-in Sheet and
Partnership Action Team conduct TA Provider minutes
second planning session
Monthly Teacher and Student #2,3 Leadership Team, Attendance data Teachers and students
Spotlight Pathway Team s, and | (teachers and meeting the
Guidance Dept. students, referral data) | established criteria
will be recognized
Mid-year professional development #2,3 TA Provider and TBD Transition plan and
with emphasis on the transition of Leadership Team implementation
strategies and skills to promote strategies
student success during the second
semester.
Administer first semester benchmark #2,3 Teachers and Coaches | Content area semester | Scored documents

assessment
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Pathway Teams: Data Analysis #1,2,3 Academy Teams, Disaggregation of test | Semester performance
Session Coaches scores report and action plan
for 2" semester
Mid-year Review #3 Director of SIG and Implementation data, | Documentation to
Executive Director of | student achievement | evidence
Middle and High data, CSI Budget implementation of key
Schools Expenditure Report components,
professional
development, and
appropriate budgetary
expenditures
Mid-year Teacher Action Plan #2,3 School and District Data to support Documentation to
Review SIG Leadership Teams | component of action | evidence
plan document implementation of
Action Plan
components
Open House & Teachers’ and #4 Leadership Team Mid-year Sign-in sheets,
Students’ Incentive Awards Program implementation and agenda,
student achievement | communications
data (newspaper article,
Academies Showcase | flyers, etc.)
topics
List of teachers and
students qualifying
for incentives
3" Quarter
2013
Weekly site visits by district’s SIG #1,2,3 Director of SIG Student engagement, | Completed

Leadership Team

Executive Director of
Middle and High
Schools

implementation of
curriculum, classroom
practices

observation rubric
with feedback to
teachers
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Funding to Support the Talent

and School

list of possible

Effective Use of the TDHS #1,2 Technical Assistance | Student achievement | Post TA update:
Curriculum provider and data, status of Avreas of strength,
(progress monitoring and data Leadership Team curriculum weaknesses, and
analysis) implementation recommendations
Departmental Meetings with #1,2 Technical Assistance | 2™ semester Implementation
technical assistance provider provider and curriculum strategies

department Implementation data
chairperson
Classroom Support provided by #1,2 Instructional Coaches | Observation data to Coaches’ Logs and
Instructional Coaches determine area/s of individual teacher’s
support support
Resources for 2™ documentation forms
semester curriculum
Curriculum
Implementation
On-site Technical support #2,3,4 Technical Assistance | TBD TBD
Provider and
Leadership Team
School, Family, and Community #4 Assistant Principal, TBD Sign-in Sheet and
Partnership Action Team Meeting TA Provider minutes
Monthly Teacher and Student #2,3 Leadership Team, Attendance data Teachers and students
Spotlight Pathway Team s, and | (teachers and meeting the
Guidance Dept. students, referral data) | established criteria
will be recognized
Administer 3" quarter benchmark #2,3 Teachers and Coaches | Content area 3" Scored documents
quarter assessment
Pathway Teams: Data Analysis -3rd #1,2,3 Academy Teams, Disaggregation of test | 3" quarter
Quarter Coaches scores performance report
and action plan for 4™
quarter
Maintenance of Effort: Alternative #1,2,3,4 Finance Dept. District | 2011-2014 Budgets, Action Plan to fund

TD at the end of 2014
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Development High School Model

Administrators, TA
Provider, District PR
Director

funding sources

4™ Quarter
2013

Weekly site visits by district’s SIG #1,2,3 Director of SIG Student engagement, | Completed
Leadership Team Executive Director of | implementation of observation rubric
Middle and High curriculum, classroom | with feedback to
Schools practices teachers
Effective Use of the TDHS #1,2 Technical Assistance | Student achievement | Post TA update:
Curriculum provider and data, status of Areas of strength,
(progress monitoring and data Leadership Team curriculum weaknesses, and
analysis) implementation recommendations
Departmental Meetings with #1,2 Technical Assistance | 4™ quarter curriculum | Implementation
technical assistance provider provider and Implementation data | strategies
department
chairperson
Classroom Support provided by #1,2 Instructional Coaches | Observation data to Coaches’ Logs and
Instructional Coaches determine area/s of individual teacher’s
support support
Resources 4™ quarter | documentation forms
curriculum
implementation
Maintenance of Effort: Alternative #1,2,3,4 Finance Dept. District | 2011-2014 Budgets, Draft Proposals
Funding to Support the Talent and School list of possible
Development High School Model Administrators, TA funding sources
Provider, District PR
Director
On-site Technical support #2.3,4 Technical Assistance TBD TBD

Provider and
Leadership Team
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School, Family, and Community #4 Assistant Principal, TBD Sign-in Sheet and
Partnership Action Team conduct TA Provider minutes
fourth planning session
Monthly Teacher and Student #2,3 Leadership Team, Attendance data Teachers and students
Spotlight Pathway Team s, and | (teachers and meeting the
Guidance Dept. students, referral data) | established criteria
will be recognized
Administer 4" quarter benchmark #2,3 Teachers and Coaches | Content area 4th Scored documents
quarter assessment
Pathway Teams: Data Analysis -4th #1,2,3 Academy Teams, Disaggregation of test | 4™ quarter
Quarter Coaches scores performance report
End-of-Year Celebration: Open #4 Leadership Team Year-two Sign-in sheets,
House & Teachers’ and Students’ implementation and agenda,
Incentive Awards Program student achievement | communications
data (newspaper article,
Academies Showcase | flyers, etc.)
topics
List of teachers and
students qualifying
for incentives
2013-2014 Year Three Implementation
Maintenance of Effort: Alternative #1,2,3,4 Finance Dept. District | 2011-2014 Budgets, Draft Proposals
Funding to Support the Talent and School list of possible
Development High School Model Administrators, TA funding sources
Provider, District PR
Director
May Analyze 8" grade assessment data to #2 Administrators, PASS and MAP Data | Document reflecting
2013 determine 9" Grade Academy Guidance Councilors | for ELA and Math the grouping of

placement

and Lead Teachers

students based on
their strengths and
weaknesses and
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recommendations for
double or triple
dosing.

Conduct Pre-registration for RHS #4 Guidance Department | Power School Student | Individual schedules
students data for all students
Develop plan for one week 9™ Grade #1,2,and 3 SIG Leadership Team | 8" grade Power Class assignments
Success Academy and Guidance School student Lesson Plans
Department information, staff Orientation Session
required, bus routes, Attendance roster
curriculum for week 1
Departmental Meetings with #1,2 Technical Assistance | TBD Minutes
technical assistance provider Provider and
department
chairperson
Summer
2013
Year Three
School, Family, and Community #4 Assistant Principal, TBD Sign-in Sheet and
Partnership Action Team TA Provider minutes
Meeting with Community Partners
Leadership Institute for Instructional #1,2 Technical assistance Coaches to attend Documentation of
Coaches sponsored by Johns provider replication of training
Hopkins Administrator when working with
teachers (Coach’s
Weekly Log)
Leadership Academy #1,2,3 School SIG TBD TBD

District and School Leadership
Teams will participate

Leadership Team,
technical Assistance
Provider, Director of
SIG
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Curriculum Implementation #1,2,3 Technical assistance Teacher assignment Sign-in sheets

Training provider and (content area and
leadership team Academy)

Order Curriculum materials (Year 3) #2 Administrator, Power School Student | Purchase Orders,
Bookkeeper, Director | data (course invoices, material
of Technology enrollment) inventories

Leadership Institute for Instructional #1,2 Technical assistance Coaches to attend Documentation of

Coaches sponsored by Johns provider replication of training

Hopkins Administrator when working with

teachers (Coach’s
Weekly Log)
First
Quarter
2013

Develop Teacher Action Plan #2 Leadership Team, Student data, TDHS Teacher Action Plan

(semester goals to meet the Department expectations and periodic

expectations outlined for TDHS Chairpersons, and reflections

implementation and student Coaches Quarterly Progress
achievement) monitoring
Effective Use of the TDHS #1,2 Technical Assistance | Student achievement | Post TA update:

Curriculum provider and data, status of Areas of strength,

(progress monitoring and data Leadership Team curriculum weaknesses, and

analysis) implementation recommendations

Classroom Support provided by #1,2 Instructional Coaches | Data to determine Coach’s Log,

Instructional Coaches support to be Conference feedback

provided: forms
observation data,
teacher request,
student performance
data, etc.
Weekly site visits by district’s SIG #1,2,3 Director of SIG Student engagement, | Completed

Leadership Team

Executive Director of
Middle and High

implementation of
curriculum, classroom

observation rubric
with feedback to
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Schools practices teachers
Monthly Teacher and Student #2,3 Leadership Team, Attendance data Teachers and students
Spotlight Pathway Team s, and | (teachers and meeting the
Guidance Dept. students, referral data) | established criteria
will be recognized
School, Family, and Community #4 Assistant Principal, TBD Sign-in Sheet and
Partnership Action Team Meeting TA Provider minutes
Pathway Teams Training: Meeting #1,2,3 TA provider and Needs and Sign-in sheet
the Needs of All students (to include Pathway Team accommodation of An Action Plan with
the Special Needs population) Leaders SPED population strategies to meet
served in each students’ needs
academy
2" Quarter
2013
Weekly site visits by district’s SIG #1,2,3 Director of SIG Student engagement, | Completed
Leadership Team Executive Director of | implementation of observation rubric
Middle and High curriculum, classroom | with feedback to
Schools practices teachers
Departmental Meetings with #1,2 Technical Assistance | TBD Minutes (Areas to
technical assistance provider provider and strength, weaknesses,
department and
chairperson recommendations)
Classroom Support provided by #1,2 Instructional Coaches | Observation data to Coaches’ Logs and
Instructional Coaches determine area/s of individual teacher’s
support support
documentation forms
On-site Technical support #2,3,4 Technical Assistance | TBD TBD

Provider and
Leadership Team
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School, Family, and Community #4 Assistant Principal, TBD Sign-in Sheet and
Partnership Action Team conduct TA Provider minutes
second planning session
Monthly Teacher and Student #2,3 Leadership Team, Attendance data Teachers and students
Spotlight Pathway Team s, and | (teachers and meeting the
Guidance Dept. students, referral data) | established criteria
will be recognized
Mid-year professional development #2,3 TA Provider and TBD Transition plan and
with emphasis on the transition of Leadership Team implementation
strategies and skills to promote strategies
student success during the second
semester.
Administer first semester benchmark #2,3 Teachers and Coaches | Content area semester | Scored documents
assessment
Pathway Teams: Data Analysis #1,2,3 Academy Teams, Disaggregation of test | Semester performance
Session Coaches scores report and action plan
for 2" semester
Mid-year Review #3 Director of SIG and Implementation data, | Documentation to
Executive Director of | student achievement | evidence
Middle and High data, CSI Budget implementation of key
Schools Expenditure Report components,
professional
development, and
appropriate budgetary
expenditures
Mid-year Teacher Action Plan #2,3 School and District Data to support Documentation to
Review SIG Leadership Teams | component of action | evidence
plan document implementation of
Action Plan
components
Open House & Teachers’ and #4 Leadership Team Mid-year Sign-in sheets,
Students’ Incentive Awards Program implementation and agenda,

student achievement

communications
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data (newspaper article,
Academies Showcase | flyers, etc.)
topics
List of teachers and
students qualifying
for incentives
3" Quarter
2014
Weekly site visits by district’s SIG #1,2,3 Director of SIG Student engagement, | Completed
Leadership Team Executive Director of | implementation of observation rubric
Middle and High curriculum, classroom | with feedback to
Schools practices teachers
Effective Use of the TDHS #1,2 Technical Assistance | Student achievement | Post TA update:
Curriculum provider and data, status of Areas of strength,
(progress monitoring and data Leadership Team curriculum weaknesses, and
analysis) implementation recommendations
Departmental Meetings with #1,2 Technical Assistance | 2™ semester Implementation
technical assistance provider provider and curriculum strategies
department Implementation data
chairperson
Classroom Support provided by #1,2 Instructional Coaches | Observation data to Coaches’ Logs and
Instructional Coaches determine area/s of individual teacher’s
support support
Resources for 2™ documentation forms
semester curriculum
Curriculum
Implementation
On-site Technical support #2,3,4 Technical Assistance | TBD TBD
Provider and
Leadership Team
School, Family, and Community #4 Assistant Principal, TBD Sign-in Sheet and

Partnership Action Team Meeting

TA Provider

minutes




 SOUTH CAROLINA

/%4 J'STATE DEPARTMENT
#OF EDUCATION

School Improvement Grant
Sub-grant Application (2011-2014)

IMPLEMENTATION PLAN

41

4™ Quarter
2014

Weekly site visits by district’s SIG #1,2,3 Director of SIG Student engagement, | Completed
Leadership Team Executive Director of | implementation of observation rubric
Middle and High curriculum, classroom | with feedback to
Schools practices teachers
Effective Use of the TDHS #1, 2 Technical Assistance Student achievement | Post TA update:
Curriculum provider and data, status of Areas of strength,
(progress monitoring and data Leadership Team curriculum weaknesses, and
analysis) implementation recommendations
Departmental Meetings with #1,2 Technical Assistance | 4™ quarter curriculum | Implementation
technical assistance provider provider and Implementation data | strategies
department
chairperson
Classroom Support provided by #1,2 Instructional Coaches | Observation data to Coaches’ Logs and
Instructional Coaches determine area/s of individual teacher’s
support support
Resources 4™ quarter | documentation forms
curriculum
implementation
On-site Technical support #2.3,4 Technical Assistance TBD TBD
Provider and
Leadership Team
School, Family, and Community #4 Assistant Principal, TBD Sign-in Sheet and
Partnership Action Team conduct TA Provider minutes
fourth planning session
Monthly Teacher and Student #2,3 Leadership Team, Attendance data Teachers and students
Spotlight Pathway Team s, and | (teachers and meeting the
Guidance Dept. students, referral data) | established criteria
will be recognized
Administer 4™ quarter benchmark #2,3 Teachers and Coaches | Content area 4th Scored documents

guarter assessment
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Pathway Teams: Data Analysis -4th #1,2,3 Academy Teams, Disaggregation of test | 4™ quarter
Quarter Coaches scores performance report
En-of-Year Celebration: Open #4 Leadership Team Year-three Sign-in sheets,

House & Teachers’ and Students’
Incentive Awards Program

data
topics

students qualifying
for incentives

implementation and
student achievement

Academies Showcase

List of teachers and

agenda,
communications
(newspaper article,
flyers, etc.)
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TRANSFORMATION MODEL TEMPLATE

LEA:__ Jasper __School: Ridgeland High _ Transformation Model Concept: Talent Development High School

Give a brief summary of your transformation model.
Talent Development High Schools is a comprehensive reform model for high schools that face serious challenges with student attendance,
discipline, achievement scores and dropout rates. The model‘s comprehensive approach to positive change addresses many of the obstacles that

keep teachers and students from being successful. At the forefront of these obstacles are anonymity and apathy -- two characteristics students find
all too common in traditional high schools.

Talent Development’s research-based model features small learning communities, a strong ninth-grade intervention, curriculum that meets
students where they are and takes them where they need to be, teams of teachers and students who know and respect each other and professional
development that helps teachers where they need it the most — in their classrooms.

Specific features include the extended class period, a ninth-grade academy, upper-grade career academies, peer coaches for English and math
teachers, a Freshman Seminar course and teacher teams.

A talent Development High School will provide the following positive attributes:
e Enhancing the quality of relationships and overall school climate
o Raising the levels of energy, morale, engagement, and attendance among all students and staff
e Deepening students’ understanding and appreciation of their own talents
o Strengthening staff capacity for reflection and continuous improvement
e Increasing the number of students who perform on, or above, grade level in literacy, mathematics and other core academic subjects
e Increasing student mastery of higher order competencies and passing rates in college preparatory courses and proficiency exams

¢ Increasing the percentage of students graduating with a diploma, prepared for college, career and civic life.
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Each of these areas must be addressed. In addition, any of the permissible activities in italics may be addressed as well. You must explain
what you are going to do (program and/or program activity) and how you are going to do it (implementation plan) for each required
component. A transformation model is one in which an LEA implements each of the following strategies:

(1) Developing and increasing teacher and school leader effectiveness
Required activities. The LEA must—

__NA Replace the principal who led the school within the last two years prior to commencement of the transformation model
Program/Activity and Implementation Summary:

No applicable. Principal has only been in place for one year.

Outcomes (short-term and intermediate) for this component:

NA

¥'Use rigorous, transparent, and equitable evaluation systems for teachers and principals that—

¥ Take into account data on student growth (as defined in the notice) as a significant factor as well as other factors such as a
multiple observation-based assessments of performance and ongoing collections of professional practice reflective of student
achievement and increased high school graduation rates; and

¥ Are designed and developed with teacher and principal involvement

Program/Activity and Implementation Summary:

A Tiered/Formal and Informal Performance Evaluation System will be implemented to ensure that principals and teachers are using data
to monitor and improve student achievement.

Teachers:

SAFE-T will be used to conduct formal teacher evaluations. Frequent, informal observations of all teachers will be conducted to ensure
that data is being used to power classroom instruction, effective implementation of the adopted curriculum, and instruction is at the
appropriate level of rigor to ensure student success in the classroom and beyond. The use of content based evaluation instruments,
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designed and developed collaboratively between teachers, school leadership team, and the Talent Development High School (TDHS)
technical assistance team will be part of ongoing data collection to ensure that professional practices in each classroom reflect the desired
student outcome. The performance evaluation instrument will be developed along a continuum of expectations and benchmarks to
guarantee continuous progress towards intermediate achievement goals and fidelity of implementation.

Data will be collected for the purpose of providing feedback, recommendations, gauge effective curriculum implementation, and to
determine the need for professional development or improvement plans. Teachers whose students are not demonstrating continuous
progress will be given additional support and placed on an Individual Improvement Plan. If the trend continues, resulting in a lack of
student achievement, this will be a major factor in determining contract renewal for the upcoming school year.

Principal:
Formal evaluation of principals will be conducted using the South Carolina Department of Education Principal Evaluation Instrument.
Formal evaluations will be coupled with on-going, monthly one-on-one sessions with their immediate supervisor, and a comprehensive
audit using the Superintendent’s District Accountability Review DAR Checklist. The DAR audit instrument will be modified to align
existing components to the expectations of the Talent Development Model to ensure consistency of focus and goals.

Implementation Summary

o Orientation session for staff and stakeholders will be held during the spring prior to implementation of the Talent Development
High School Model in the Fall of 2011. Sessions will be held to provide the staff of RHS with an in-depth review of the TDHSM
components and expectation to promote buy-in.

o During the month of June, teams will meet to development content area observation/evaluation instruments, timeline for
benchmark assessments, and TDHS implementation expectations.

o Upon completion of the performance evaluation instrument, teachers will be invited to attend a special meeting to review the
multi-tiered evaluation process and the impact of student achievement on contract renewal for employees working in SIG schools.

Outcomes (short-term and intermediate) for this component:

o All members of the staff of Ridgeland High School are aware of the performance expectations and the data that will be used to
determine adequate progress towards goals established by a team of stakeholders.

o A transparent evaluation system is established prior to implementation of TDHS Model

o Acceptance of the academy model and the elements by staff and community stakeholders
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¥ _ldentify and reward school leaders, teachers, and other staff who, in implementing this model, have increased student
achievement and high school graduation rates and identify and remove those who, after ample opportunities have been provided

for them to improve their professional practice, have not done so

Program/Activity and Implementation Summary:

Talent Develop (TD) engages school leadership and staff in an intensive planning process during which administrators and staff work with
Talent Development facilitators and district leaders to design an effective performance evaluation system. TD works closely with school
and district leaders to ensure recognition and reward for strong performance and provide and analyze student performance data that can be
integrated into the LEA’s approach for personnel evaluation. However, staff not demonstrating implementation of the model and if their
students are not demonstrating growth over time, will be provided with support (coaching, training, mentoring, etc.) and time, within a
framework, to improve. If improvement is not made, recommendations will be made for dismissal or non-renewal of contract for the

upcoming school year.
School Leaders, teachers, and other staff will be rewarded based on the following criteria

Goals (along with the goals there will be 5 strategies each)

Increase Algebra | EOC Scores by ten percent

Increase English | EOC scores by ten percent

Increase Biology EOC scores by ten percent

Increase First Time Test takers for HSAP by ten percent
Increase HSAP Math scores by 10 percent

Increase HSAP ELA scores by 10 percent

Increase In Map scores by 10 percent

Teachers Academic Incentives

e  Teachers will receive $1500 per semester if goals met.
e For Implementation of 80 percent of strategies teachers will receive $1125
e For implementation of 60 percent of strategies teachers will receive $750
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Staff and Faculty Attendance Faculty Staff
e 100% in Attendance $300.00 200.00
e Missed 2 days $200.00 100.00
e Missed 3 days $150.00 75.00

Outcomes (short-term and intermediate) for this component:
e School Leaders, teachers, and other staff will demonstrate increased motivation for implementing the TDHS Model and increasing
student performance, knowing that they will be rewarded for their extra efforts.
o Cluster members will develop a sense of “team” with all working towards a common goal and all demonstrating a commitment to
the achievement of all students they serve.

¥_Provide staff ongoing, high-quality, job-embedded professional development (e.g., regarding subject-specific pedagogy,
instruction that reflects a deeper understanding of the community served by the school, or differentiated instruction) that is
aligned with the school’s comprehensive instructional program and designed with school staff to ensure they are equipped to
facilitate effective teaching and learning and have the capacity to successfully implement school reform strategies

Program/Activity and Implementation Summary:

Talent Development High Schools commit to ongoing planning and professional development needed to implement and sustain the core
components of the Talent Development High Schools model. Professional development services include initial planning meetings, an
annual Coaches Institute, a biennial National Conference, and follow-up on- or off-site training. As part of the National Conference,
two- or three-day workshops are offered in Baltimore, MD, biennially during the summer months on major reform topics, with
associated technical assistance manuals and on-site follow-up materials. School-based organizational and curriculum coaches and Talent
Development facilitators will work with classroom teachers to develop capacity within the school and at the classroom level.

Additional support is provided to school-based coaches through on-site follow-up visits by curriculum coaches through the University.
These curriculum coaches are usually veteran teachers on special assignment to work with classroom teachers regularly to help them
handle recurring problems, expand the lessons and use the TD strategies to their full potential. Regular phone and electronic contact with
University-based facilitators are also included to provide immediate access.

Professional development will focus on significant topics as:
o Training teachers for effective teaching in the extended class period
o Transitioning to a longer instructional block
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Training in effective use of the math and reading curriculum

Successful classroom management

Meeting the needs of special needs students

Instruction in interdisciplinary teaming

Initiating and maintaining parent and community involvement; collaborative initiatives that involve social services, health
services, DJJ, etc. in efforts to address a variety of student needs

Distributive leadership

O O O0OO0Oo

o

Implementation Summary:

o Teleconferences for members of the district’s and school’s SIG Teams will be conducted to ensure the committees have a deep
understanding of the model, instructional components, organizational structure, and funding need to support the curriculum and
special programs.

o Members of Johns Hopkins University’s regional staff will meet with members of the RHS staff during their planning period,
spring 2011, to explain the components of the TDHS Model, answer questions, and facilitate transition of a “team” approach to
meeting the needs of students.

o The University will provide formal training to teachers, administrators, and organizational/instructional coaches, with respect to
the specific components of the model

o Technical assistance visits will include in-classroom support and direct consultations with teachers regarding implementation

o The University staff will work with the school to support the implement of the Model including, curriculum and instruction,
building redesign, creating academies, school management and organization

o Instructional Coaches and other instructional leaders will attend the annual Coaches Summer Institute, the biennial TDHS
National Conference, and other follow-up training

o Site-based instructional coaches will provide daily, job-embedded training and support to teachers

Outcomes (short-term and intermediate) for this component:

As a result of pre-implementation training and support through out the school year, some of the short-term and intermediate outcomes will
be apparent in the reorganization of the school into small learning communities (academies) with roles and responsibilities identified. The
change in the organizational structure will impact the way teachers and students interact, resulting in a culture of learning teams and
collaboration. We will see teachers demonstrating a level of comfort for effective teaching and planning for 90 minute blocks of
instructional time. Teacher will differentiate, connect content to real-world and career related experiences, and integrate meaningful
activities to actively engage students for deeper content development.
Other results of high quality professional development will include:

o Data is being used to develop a comprehensive action plans to meet the needs of students.
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Effective use of the TD curriculum, increased student achievement, and decreased disciplinary referrals.
e Continuous enhancement of the overall operation of the academies

¥ Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and more flexible
work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in a
transformation school.

Program/Activity and Implementation Summary:

Small learning community and team structures provide multiple progressive leadership roles for career growth, while teaming and flexible
scheduling create conditions that support staff success and commitment in high-challenge environments. The use of distributive
leadership will allow teachers to develop expertise by working collaboratively. This distributive form of leadership requires schools to
subscribe to the view that leadership resides not solely in the individual at the top, but in every person who acts as a leader (Goleman,
2002). Teachers will be involved in the process of deciding on what roles they wish to take on and they will receive the support of school
management throughout. Providing teacher-leaders with financial incentives ($25.00 x # of teachers in their department per semester) and
opportunities to attend leadership conferences and other learning opportunities that will contribute to career growth will also be afforded to
department chairpersons. The Academy Leaders will also receive leadership training opportunities and a financial incentive of $100 x # of
teachers per academy each semester.

Outcomes (short-term and intermediate) for this component:
Silns and Mulford (2002) found that where leadership sources are distributed throughout the school community, student outcomes are
more likely to improve. Putting teachers in leadership roles will heighten their sense of ownership to the success of the model and to the

success of each student in their department or academy. This component will allow teacher leaders to horn in to their leadership skills and
encourage them to pursue a career path in that area.

Permissible activities. An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as—

Providing additional compensation to attract and retain staff with the skills necessary to meet the needs of the students in a
transformation school.

Instituting a system for measuring changes in instructional practices resulting from professional development; or

Ensuring that the school is not required to accept a teacher without the mutual consent of the teacher and principal, regardless of the
teacher’s seniority.
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Program/Activity and Implementation Summary:

Outcomes (short-term and intermediate) for this component:

(2) Comprehensive instructional reform strategies
Required activities. The LEA must—

Use data to identify and implement an instructional program that is research-based and vertically aligned from one grade to the
next as well as aligned with State academic standards.

X___Promote the continuous use of student data (such as from formative, interim, and summative assessments) to inform and differentiate

instruction in order to meet the academic needs of individual students.
Program/Activity and Implementation Summary:

Ridgeland High School will implement only data driven decisions only to drive instruction. Teachers will receive ongoing training on how to
interpret data from all sources as it relate to their individual students in order to appropriately differentiate instruction. Teachers in grades ninth
and tenth will utilize Measures of Academic Progress (MAP), End of the Course Test and PASS as baseline data until students take HSAP.
Teachers will receive training on providing the appropriate formative assessments quarterly in order to provide the assistance needed to master the
standard prior to the summative assessments. RHS will hire content area coaches to provide the instructional staff with ongoing, onsite assistance,
job embedded training, classroom demonstrations, and support in using data as the foundation for instructional decision-making through weekly
data review meeting. A professional development calendar will be created by the school to make sure that time is allocated to provide customized
training to meet the needs of the school’s staff. Teachers will utilize content area professional learning teams to address overall major areas of
deficiency through employing best instructional strategies. In addition, the school will provide ongoing staff development in unpacking the SC
standards, use of manipulative, explicit direct instruction, balanced literacy, and Response to Intervention.

The extended day program will take place through Twilight School as determined by the principal. Students will be grouped into classes by MAP
RIT bands in ELA and Mathematics. Certified and qualified ELA and Mathematics teachers will teach these classes. Instruction will be based on
NWEA Descartes and quarterly benchmark assessments in alignment with the SC State standards. Students’ progress will be monitored closely
and they will take the computerized assessment (MAP) on a regular basis. Students will be placed in classes according to MAP RIT reading
bands. Upper grade students will be placed based on their HSAP scores in order to assist them within their areas of deficiency.
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Outcomes (short-term and intermediate) for this component:

Research reveals if a school implements an accountability system to provide ongoing professional development for teachers to implement
instructional strategies to differentiate instruction, regular monitoring of student data and making necessary adjustments to meet the needs of
individual learners will yield positive outcomes in student achievement.

The district will conduct semester District Accountability Review Teams to address the following topics:

Teacher attendance

Student Attendance

Communication

Classroom Observation

Data Gathering

Teacher Failure Rate

Quality Student work posted
Teacher Curriculum Team Meetings
School Climate

AN NN N N N N NN

The above rationale depicts a high probability the short-term outcomes would be an increase in the level of quality instructional planning,
instructional delivery and teacher quality. Intermediate outcomes are an increase in academic performance, student attendance, school climate,
higher percentage of 9" grade completers, increase in passing rate for first time 10™ grade HSAP takers, an increase in passing rate for End of the

Course Test, and higher high school graduation rates.

Permissible activities. An LEA may also implement comprehensive instructional reform strategies, such as—

X___Conducting periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the intended impact on

student achievement, and is modified if ineffective;

X____Implementing a school-wide “response-to-intervention” model;

Providing additional supports and professional development to teachers and principals in order to implement effective strategies to
support students with disabilities in the least restrictive environment and to ensure that limited English proficient students acquire language

skills to master academic content;
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Using and integrating technology-based supports and interventions as part of the instructional program; and
In secondary schools--

x_ _Increasing rigor by offering opportunities for students to enroll in advanced coursework (such as Advanced Placement;
International Baccalaureate; or science, technology, engineering, and mathematics courses, especially those that incorporate rigorous
and relevant project-, inquiry-, or design-based contextual learning opportunities), early-college high schools, dual enrollment programs,
or thematic learning academies that prepare students for college and careers, including by providing appropriate supports designed to
ensure that low-achieving students can take advantage of these programs and coursework;

X__Improving student transition from middle to high school through summer transition programs or freshman academies;

x___Increasing graduation rates through, for example, credit-recovery programs, re-engagement strategies, smaller learning

communities, competency-based instruction and performance-based assessments, and acceleration of basic reading and mathematics
skills; or

x__Establishing early-warning systems to identify students who may be at risk of failing to achieve to high standards or
graduate.

Program/Activity and Implementation Summary:

Currently, Ridgeland High School second year students who took the HSAP demonstrated a proficiency level of 50% passing both assessments.
The school attributes the low academic performance to the following: poor attendance, discipline, teacher quality, and curriculum. The Ridgeland
High School has adopted a comprehensive school reform to address all of the above deficiency areas. The Talent Development High School with
Career Academies is a comprehensive multi-phrased reform model for high schools that have serious problems of student attendance, discipline,
achievement scores, and drop rates. The student enrolled in grade ninth will be self-contained, school within a school with its own administration
organized into inter-displinary teams designed to provide incoming ninth graders with a smooth transition into high school. The upper grades will
be transitioned into self-contained, small learning communities having their own administrative structure with a career focus that enroll. The
Career Academies provide all students with a college preparatory curriculum and work-based learning experiences supported by industry partners.
Students study in one of several career pathways within the academy and teachers are organized into pathway teams.
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Ninth Grade Success Academy

A separate transitional program is provided for students in their first year of high school that places them with small interdisciplinary teams of 4 or
5 teachers who share the same 150 to 180 students and a block schedule with common planning time. This unit has its own part of the building
with its own clearly labeled entrance, including the computer and science labs needed for ninth grade courses. A management team (the Academy
Leader and Academy Instructional Leader) is in charge of the Ninth Grade Success Academy.

Major responsibility for finding solutions to individual student attendance, discipline, and learning problems rests with the teacher teams, where
each has a Team Leader and uses regular data to set goals and monitor trends in student behavior. Good student attendance becomes a priority to
set the foundation for serious student work to earn promotion on time to the next grade. Numerous activities are structured throughout the first
term to prepare students to make a wise choice of program for their final three high school years, through extensive self-awareness opportunities
concerning career goals and interests, and the provision of detailed information on high school choices and college alternatives. Students then
select a Career Academy for the next 3 years.

Career Academies for the Upper Grades

Self-contained Career Academies are formed to enroll 250 to 350 students in grades 10, 11, and 12. The Career Academies are developed by the
school faculty based on instructional strengths, labor market opportunities, and a mix of Academies to cover the major broad career clusters and
student personalities. Each Career Academy offers the same common core of demanding academic courses with an appropriate blend of career
applications to match the particular Academy theme, so college entrance as well as entry to work is possible from every Career Academy. Each
has its own separate part of the building with a unique entrance; its own faculty for both basic academic courses and Career-focused electives; and
its own management team of Academy Principal and Academy Instructional Leader (drawn from previous school-wide Vice Principals and
Department Chairs) with major authority for student discipline, instruction, and curriculum. Guidance counselors are also assigned to each Career
Academy.

Depending upon their size, schools can have from two to six or more Career Academies. Each Career Academy develops two or three pathways
that provide instruction and internships for more specific sets of occupations within the Academy theme.

&, Core Curriculum in a Four-Period Day
A basic set of college preparatory academic courses is required for all students across the 4 years of high school, which
are scheduled along with electives in a 4-period day for two 18-week terms per School year. The curriculum in the ninth
grade features double time in mathematics and English for students who have weak prior preparations, and multiple
assessment methods to recognize improvements as well as achievements in learning. Staff development is extensive for
teachers on the use of the 90-minute class period, incorporation of technology into instruction, familiarity with a variety
of learning activities to engage students in higher-order competencies, and development of departmental exams to
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establish uniform coverage and external evaluations in common courses.

Summer school, Saturday school, and After-hours Credit school are offered so that students can recover from course

failures and missed credits can be earned.

Twilight School

e An alternative after-hours program is conducted in the building for students who have serious attendance or
discipline problems or who are coming to the school from prison or suspension from another school. Instruction

is offered in small classes in the basic subjects, and extensive services are provided

by guidance and support staff. The goal is for students to earn their way back to regular day school after a 4- or
5-week period by developing coping skills to be successful there. A physically separate, self-contained 9"
Grade Success Academy with teacher teams for all entering freshmen, and with a dedicated faculty. Two or
more physically separate, self-contained career academies with teacher teams for all 10", 11", and 12™ graders,

with a dedicated faculty;

e An onsite, after-hours alternative school program known as “Twilight School”

CURRICULAR AND INSTRUCTIONAL REFORMS

e For the Ninth Grade

0 Student Team Literature, an English Language Arts teaching method suitable for students in English |

and above

0 Strategic Reading, a reading-based first semester English Language Arts course recommended for

entering freshmen who read at the sixth-grade

level or lower

o0 Transition to Advanced Mathematics, a first semester pre-Algebra | course recommended for entering

freshmen who perform at the seventh-grade level

or lower in mathematics

0 Freshman Seminar, a first semester course for all entering freshmen designed to teach such skills, as

organization, time management, human relations,
computer literacy, career exploration, and college preparation

e For the Tenth Grade

0 Reading and Writing in Your Career;

0 Geometry Foundations
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e For the Eleventh Grade
0 College Prep Reading and Writing
0 Algebra Il Foundations

e Four-by-four block scheduling

Outcomes (short-term and intermediate) for this component

The district has great belief due to past research the Talent Development High School with Career Academies will provide a significant
impact on school climate, student attendance and promotion-graduation rates when these outcomes are compared to previous years at
Ridgeland High School. Research has defined a framework of four basic motivational components that all students need in their schools:
relevance of schoolwork, a caring and supportive human environment, opportunities for academic success, and help with personal
problems. Research on students placed at risk finds that schools often fail to address the special circumstances of the student's economic,
family, community, and minority status. Recent studies have examined and expanded upon the four motivational sources and described
how high schools can address each through changes in school organization, curriculum, and instructional practice. Extensive research on
the framework and the development of processes and practices that support it are the basis for the Talent Development High School Model
and its components.

The above rationale depicts the short-term outcomes would be an increase in student attendance, academics and school climate.

Intermediate outcomes are a higher percentage of 9" grade completers, increase in passing rate for first time 10" grade HSAP takers, an
increase in passing rate for End of the Course Test, and higher high school graduation rates.

Promote the continuous use of student data (such as from formative, interim, and summative assessments) to inform and
differentiate instruction in order to meet the academic needs of individual students.

Program/Activity and Implementation Summary:

Outcomes (short-term and intermediate) for this component:
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Permissible activities. An LEA may also implement comprehensive instructional reform strategies, such as—

Conducting periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the intended
impact on student achievement, and is modified if ineffective;

Implementing a school-wide “response-to-intervention” model;

Providing additional supports and professional development to teachers and principals in order to implement effective
strategies to support students with disabilities in the least restrictive environment and to ensure that limited English proficient
students acquire language skills to master academic content;

Using and integrating technology-based supports and interventions as part of the instructional program; and

In secondary schools--

Increasing rigor by offering opportunities for students to enroll in advanced coursework (such as Advanced Placement;
International Baccalaureate; or science, technology, engineering, and mathematics courses, especially those that incorporate rigorous
and relevant project-, inquiry-, or design-based contextual learning opportunities), early-college high schools, dual enrollment programs,
or thematic learning academies that prepare students for college and careers, including by providing appropriate supports designed to
ensure that low-achieving students can take advantage of these programs and coursework;

Improving student transition from middle to high school through summer transition programs or freshman academies;

Increasing graduation rates through, for example, credit-recovery programs, re-engagement strategies, smaller
learning communities, competency-based instruction and performance-based assessments, and acceleration of basic reading and
mathematics skills; or

Establishing early-warning systems to identify students who may be at risk of failing to achieve to high standards or
graduate.
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Program/Activity and Implementation Summary:

Outcomes (short-term and intermediate) for this component

Increasing learning time and creating community-oriented schools
Required activities: The LEA must—

v Establish schedules and strategies that provide increased learning time (as defined in this notice); and

Program/Activity and Implementation Summary

In a Talent Development Secondary School, the schedule is organized to provide some or all instructional 80- to 90-minute periods.
Extended class periods allow for a greater variety of “student- centered” instructional approaches such as cooperative learning, projects
and simulations, and additional time in core subjects when needed to support standard mastery.

In a Talent Development Secondary School, the ninth grade curriculum features Transition to Advanced Mathematics and Strategic
Reading courses. These supplement Algebra | and English, respectively, providing a “double dose” of math and English for students
who need it. The ninth grade curriculum also features a Freshman Seminar course in which students learn the importance of credits,
effective social and study skills, keyboarding and basic computer literacy, and engage in college and career awareness activities.

The Model also provides computer-assisted lab courses in reading and mathematics that can be built into the schedule to provide a
“triple dose” for students who are red zone Tier Il students.

For students in the upper grades, who still need transition courses to prepare them for the required college preparatory curriculum,
Talent Development provides Geometry Foundations and Reading and Writing in Your Career for tenth-graders, and College Prep
Reading & Writing and Algebra Il Foundations for eleventh-graders. The number of these curriculum elements to be implemented is
optional, depending upon school needs.

Students are encouraged not to repeat failed courses during the regular school day in a Talent Development Secondary School.
Summer School, Saturday School, and/or After-hours Credit School are offered so students can recover from course failures and
missed credits can be earned to stay on track for on time graduation.
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This Model also includes an alternative after-hours program for short-term placement of students who have serious attendance or
discipline problems or who are coming to the school from incarceration or suspension from another school. Instruction is offered in
small classes, and extensive services are provided by guidance and support staff.

Outcomes (short-term and intermediate) for this component:

Increase the number of students who perform on, or above grade level in literacy, mathematics and other core academic subjects
Reduce the number of students skipping

Increase student attendance

Decrease disciplinary referrals

O O 0O

¥ Provide ongoing mechanisms for family and community engagement.
Program/Activity and Implementation Summary:

TD schools and small learning communities implement a School, Family and Community Partnership Action Team based on Epstein’s
National Network of Partnership Schools six types of family and community involvement, a research-based program at the Johns Hopkins
University. An Action Plan will be developed to address each of the types of family and community involvement; parenting,
communicating, volunteering, learning at home, decision making and collaborating with community. During year one, the School,
Family, and Community Partnership Action Team (SFC-PAT) will design a plan and a timeline to phrase in each of the six components.
The Community Connections template will be used to outline student, family school, and community centered activities, and identify the
types of potential community organizations we will recruit to partner with our school. Current stakeholders, such as the districts’s
Community Liaison, School Improvement Council president, PTO officers, and the Public Information Officer, will be called upon to
assist in the creation and implementation of this invaluable component. This Team will be facilitated by the Assistant Principal.

Outcomes (short-term and intermediate) for this component:
A New Wave of Evidence, published in 2002 found that students with involved parents, regardless of background or income were more
likely to:
e Have higher grades and test scores;
Participate in higher level courses;
Pass their classes, earn credit, and be promoted,;
Attend school regularly;
Demonstrate good social skills and behavior; adapt well to the school environment; and
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e Graduate and enroll in postsecondary education (Henderson & Mapp, 2002)

This component, implemented with the other components of TD will add another tier to address the areas identified in our needs
assessment and providing a research proven path to address them and getting the desired results listed above.

Permissible activities. An LEA may also implement other strategies that extend learning time and create community-oriented schools,
such as-

Partnering with parents and parent organizations, faith- and community-based organizations, health clinics, other State or local
agencies, and others to create safe school environments that meet students’ social, emotional, and health needs;

Extending or restructuring the school day so as to add time for such strategies as advisory periods that build relationships between
students, faculty, and other school staff;

v Implementing approaches to improve school climate and discipline, such as implementing a system of positive behavioral supports or taking
steps to eliminate bullying and student harassment; or

Expanding the school program to offer full-day kindergarten or pre-kindergarten.
Program/Activity and Implementation Summary:

Outcomes (short-term and intermediate) for this component:

(4) Providing operational flexibility and sustained support
Required activities. The LEA must—

v Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to implement fully a comprehensive
approach to substantially improve student achievement outcomes and increase high school graduation rates; and

Program/Activity and Implementation Summary:
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Talent Development will work as a strong partner with the school to negotiate and establish school-based operational flexibility and
relative autonomy in such areas as curriculum and instruction, staffing, scheduling, and community partnership development. RHS will
exercise curriculum flexibility by adopting the math and ELA curriculum developed for the TDHS Model and not be required to
implement the district’s curriculum. This will also allow RHS to develop benchmark assessments separate from the other high school in
the district. Flexibility will also be apparent in the staffing of this site. In order to reorganize, the administrator will not be held to the
FTE that will normally apply. Positions needed to adequately staff the Freshman and Career Academies will dictate how the school will
be staffed. This site will also have flexibility in scheduling professional development activities and other required training sessions that
may not align with the district’s professional development calendar.

Outcomes (short-term and intermediate) for this component:
Implementing this component will allow RHS to implement the Talent Development Model with fidelity. Given the flexibility to provide

training for the staff, as needed, will ensure continuous growth in implementation strategies and increase the likelihood of achieving the
goals of this comprehensive reform model.

v'_Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the SEA, or a
designated external lead partner organization (such as a school turnaround organization or an EMO).

Program/Activity and Implementation Summary:

As a result of selecting the Talent Development High School Comprehensive Reform Model, Jasper Copunty will negotiate a Memorandum of
Understanding (MOU) that describes the specific activities agreed to by all partners for the three year grant period (2011 — 2014). During this
time period Johns Hopkins University will work in partnership with Jasper County

School District and Ridgeland High School to complete the activities relative to the planning and implementation of the model as described below.

1.

Facilitation of the efforts of the faculty and staff of RHS to implement the essential components of the Talent Development Secondary
Programs model

Technical assistance to support strong implementation of the 9" Grade Academy during the 2011-2012 school year, including transition to a
4x4 block schedule

Instructional materials to teachers and students at costs that are clearly communicated to the district
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Training and professional development for staff who will teach the following ninth-grade courses:

e Strategic Reading
e Transition to Advanced Mathematics
e Freshman Seminar

Assistance with the formulation of budgets and implementation plans necessary to support the implementation of Talent Development

Assign an implementation support team to include an organizational facilitator, and instructional facilitators in English language arts,

mathematics, and Freshman Seminar/social studies.

Continuing school-wide awareness and information sessions to support increased understanding and acceptance of the academy model, the

4x4 block schedule, and the elements of the TDSP by staff and community stakeholders.

Provide professional development activities that focus on such significant topics as:

= training teachers for effectively teaching in the extended class period
= transitioning to a longer instructional block period

= successful classroom management
= meeting the needs of special needs students
* instruction in interdisciplinary teaming

* initiating and maintaining parent and community involvement;

= collaborative initiatives that involve Jasper County’s, social services, health services, etc. in efforts to address a variety of

student needs
= distributive leadership

Jasper County School District’s Executive Director of Middle and High Schools and the Director of School Improvement Grants will
provide support on implementing the TD Model by continuing the collaborative efforts that have already been established in the pre-
implementation stage of this initiative. Members of the Curriculum department will monitor implementation and provide monthly
feedback and recommendations. On site observations will occur weekly and will be a part of implementation documents that will be
collected to monitor effective implementation. Observation data will be used in conjunction with building level data to make decisions for
professional development, modification to the implementation plan, and imedprovement plans for members of the instructional staff. LEA

staff will also be available to provide training in their area of expertise, when need or upon request.
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The SEA will provide technical assistance in the form on site visits to monitor implementation and provide an outside perspective on areas
of strength and weaknesses.

Outcomes (short-term and intermediate) for this component:

Three levels of support will be afforded this site, resulting in fidelity of implementation, effective implementation of the adopted
curriculum, continuous increase in capacity and sustainability of the TD model, and development of a student center school culture.
Effective implementation will then result in ultimate goal of increasing students’ academic achievement.

Permissible activities. The LEA may also implement other strategies for providing operational flexibility and intensive support, such as--
Allowing the school to be run under a new governance arrangement, such as a turnaround division within the LEA or SEA; or

Implementing a per-pupil school-based budget formula that is weighted based on student needs.

Program/Activity and Implementation Summary:

Outcomes (short-term and intermediate) for this component
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Intervention Model:

Talent Development High School

IMPLEMENTATION PLAN
For Ridgeland High School

In Jasper County School District

Need Summary (one sentence): Address the root cause of high disciplinary referrals, absences, retention, and low levels of achievement.

Action Summary (one sentence): Implement the Talent Development High School Comprehensive Reform Model to meet the needs of all
students by providing multiple paths to successful completion of high school requirements.

Add additional rows and lines as needed. (insert column after start/end date for Year 1 quarter 1...through to Year 3, quarter 4)

Start Date— Program Task/Activity Core Persons/Agency Data to be collected Performance
End Date Component Responsible Measure
June-July
2011
Leadership Academy: Planning and #1,2,3 School SIG Student Count, FTEs, | Draft of
Training for leadership team Leadership Team, certification reorganization plan
(Develop reorganization plan) technical Assistance information, (staff, course offering
*District and School Leadership Provider, Director of achievement data , leadership
Teams will participate SIG assignments,
expectation/non-
negotiable
Curriculum Implementation #1,2,3 Technical assistance Teacher assignment Sign-in sheets
Training provider and (content area and
leadership team Academy)
Order Curriculum materials, and #2 Administrator, Power School Student | Purchase Orders,
technology equipment Bookkeeper, Director | data (course invoices, material
of Technology enrollment) inventories
Install computer labs #2,3,4 Director of Location and Completed work order
Technology configuration
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Leadership Institute for Instructional #1,2 Technical assistance Coaches to attend Documentation of
Coaches sponsored by Johns provider replication of training
Hopkins Administrator when working with
teachers (Coach’s
Weekly Log)
Develop pacing guides and #3 Academy Teams and | TDHS Curriculum Assessment aligned to
benchmark assessments Coaches Scope and Sequence | the pacing guide with
date for administering
July 25™ - | South Carolina Virtual Enterprise #1,2 Virtual Enterprise Start-up resources Registration Form,
29th Network Summer Training Instructor (curriculum, post-training report to
technology the Leadership and
equipment, materials, | Pathway Team
etc.)
August
2011
Success Academy for incoming #2,3 Freshman Academy Course offerings, Attendance sheets
freshmen with modified staff , Leadership number of incoming
transportation Team, Guidance freshmen, assessment
Department and data, areas students
Transportation live
Director
Pathway Teams: Small Learning #1,2 Technical Assistance | TBD by TA provider | Minutes and/or
Communities (Participatory and (TA)Provider, planning documents
Inclusive) Leadership Team, and
Team Leaders
Pathway Team Training: Teaching #1,2 Technical Assistance | TBD by TA provider | Lesson Plans,
in the Block- Transitioning to (TA)Provider, observation
Longer Instructional Blocks with an Leadership Team, and documents
emphasis on literacy across the Team Leaders
curriculum
Freshman Academy Training: #1,2 Technical Assistance | TBD by TA provider | Minutes and/or

(TA)Provider,

planning documents
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Leadership Team, and
Team Leaders

Department Planning Session #1,2 Department Data collected will be | Minutes and Action
Chairperson and determined by the Plan
Coaches need or focus at that
planning stage
Develop Incentive Plan for students #1 Teachers, Student achievement | An approved Student
(PBIS and academics) stakeholders, and data Incentive Plan
student representatives Plan communicated to
students and
stakeholders
Classroom Support provided by #1,2 Instructional Coaches | Observation data to Inventories and
Instructional Coaches determine support observation feedback
Inventory of forms
instructional
resources distributed
September
2011
Develop Teacher Action Plan #2 Leadership Team, Student data, TDHS Teacher Action Plan
(semester goals to meet the Department expectations and periodic
expectations outlined for TDHS Chairpersons, and reflections
implementation and student Coaches Quiarterly Progress
achievement) monitoring
Session 1I: Effective Use of the #1,2 Technical Assistance | Student achievement | Post TA update:
TDHS Curriculum provider and data, status of Areas of strength,
(progress monitoring and data Leadership Team curriculum weaknesses, and
analysis) implementation recommendations
Identify members and train the #4 TA Provider and Recommendations of | Sign-in, Minutes,

School, Family, and Community
Partnership Action Team

Assistant Principal

team members,
contact information,
training date

focus of next session
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Classroom Support provided by #1,2 Instructional Coaches | Data to determine Coach’s Log,
Instructional Coaches support to be Conference feedback
provided: forms
observation data,
teacher request,
student performance
data, etc.
Weekly site visits by district’s SIG #1,2,3 Director of SIG Student engagement, | Completed
Leadership Team Executive Director of | implementation of observation rubric
Middle and High curriculum, classroom | with feedback to
Schools practices teachers
Monthly Teacher and Student #2,3 Leadership Team, Attendance data Teachers and students
Spotlight Pathway Team s, and | (teachers and meeting the
Guidance Dept. students, referral data) | established criteria
will be recognized
October
2011
School, Family, and Community #4 Assistant Principal, TBD Sign-in Sheet and
Partnership Action Team conduct TA Provider minutes
first planning session
Pathway Teams Training: Meeting #1,2,3 TA provider and Needs and Sign-in sheet
the Needs of All students (to include Pathway Team accommodation of An Action Plan with
the Special Needs population) Leaders SPED population strategies to meet
served in each students’ needs
academy
Administer first quarter assessment #2 Coaches and teachers | Content areas Scored benchmark
benchmark assessments
assessments
Pathway Teams: Data Analysis #1,2,3 Academy Teams, Disaggregation of test | First quarter

Session

Coaches

scores

performance report
and action plan for 2™
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quarter
Departmental Meetings with #1,2 Technical Assistance | Teacher buy-in Minutes
technical assistance provider Provider and Gauge level of
department purpose and key
chairperson components of the
model
Stakeholders’ Meeting: First #4 SIG District and First quarter Sign-in sheet, copy of
Quarter Update School Leadership implementation agenda, and
Teams progress of each presentation
component, student
achievement data,
attendance, and
Twilight School data
Monthly Teacher and Student #2,3 Leadership Team, Attendance data Teachers and students
Spotlight Pathway Team s, and | (teachers and meeting the
Guidance Dept. students, referral data) | established criteria
will be recognized
November
2011
Weekly site visits by district’s SIG #1,2,3 Director of SIG Student engagement, | Completed
Leadership Team Executive Director of | implementation of observation rubric
Middle and High curriculum, classroom | with feedback to
Schools practices teachers
Departmental Meetings with #1,2 Technical Assistance | TBD Minutes (Areas to
technical assistance provider provider and strength, weaknesses,
department and
chairperson recommendations)
Classroom Support provided by #1,2 Instructional Coaches | Observation data to Coaches’ Logs and

Instructional Coaches

determine area/s of
support

individual teacher’s
support
documentation forms
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On-site Technical support #2,3,4 Technical Assistance | TBD TBD
Provider and
Leadership Team
School, Family, and Community #4 Assistant Principal, TBD Sign-in Sheet and
Partnership Action Team conduct TA Provider minutes
second planning session
Monthly Teacher and Student #2,3 Leadership Team, Attendance data Teachers and students
Spotlight Pathway Team s, and | (teachers and meeting the
Guidance Dept. students, referral data) | established criteria
will be recognized
December
2011
Mid-year professional development #2,3 TA Provider and TBD Transition plan and
with emphasis on the transition of Leadership Team implementation
strategies and skills to promote strategies
student success during the second
semester.
Administer first semester benchmark #2,3 Teachers and Coaches | Content area semester | Scored documents
assessment
Pathway Teams: Data Analysis #1,2,3 Academy Teams, Disaggregation of test | Semester performance
Session Coaches scores report and action plan
for 2" semester
Mid-year Review #3 Director of SIG and Implementation data, | Documentation to
Executive Director of | student achievement | evidence
Middle and High data, CSI Budget implementation of key
Schools Expenditure Report components,
professional
development, and
appropriate budgetary
expenditures
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Mid-year Teacher Action Plan #2,3 School and District Data to support Documentation to
Review SIG Leadership Teams | component of action | evidence
plan document implementation of
Action Plan
components
Open House & Teachers’ and #4 Leadership Team Mid-year Sign-in sheets,
Students’ Incentive Awards Program implementation and agenda,
student achievement | communications
data (newspaper article,
Academies Showcase | flyers, etc.)
topics
List of teachers and
students qualifying
for incentives
3" Quarter
2012
Weekly site visits by district’s SIG #1,2,3 Director of SIG Student engagement, | Completed
Leadership Team Executive Director of | implementation of observation rubric
Middle and High curriculum, classroom | with feedback to
Schools practices teachers
Effective Use of the TDHS #1, 2 Technical Assistance Student achievement | Post TA update:
Curriculum provider and data, status of Areas of strength,
(progress monitoring and data Leadership Team curriculum weaknesses, and
analysis) implementation recommendations
Departmental Meetings with #1,2 Technical Assistance | 2" semester Implementation
technical assistance provider provider and curriculum strategies
department Implementation data
chairperson
Classroom Support provided by #1,2 Instructional Coaches | Observation data to Coaches’ Logs and

Instructional Coaches

determine area/s of
support
Resources for 2™

individual teacher’s
support
documentation forms
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semester curriculum
Curriculum
Implementation
On-site Technical support #2,3,4 Technical Assistance TBD TBD
Provider and
Leadership Team
School, Family, and Community #4 Assistant Principal, TBD Sign-in Sheet and
Partnership Action Team conduct TA Provider minutes
third planning session
Monthly Teacher and Student #2,3 Leadership Team, Attendance data Teachers and students
Spotlight Pathway Team s, and | (teachers and meeting the
Guidance Dept. students, referral data) | established criteria
will be recognized
Administer 3" quarter benchmark #2,3 Teachers and Coaches | Content area 3" Scored documents
quarter assessment
Pathway Teams: Data Analysis -3rd #1,2,3 Academy Teams, Disaggregation of test | 3" quarter
Quarter Coaches scores performance report
and action plan for 4™
quarter
4™ Quarter
2012
Weekly site visits by district’s SIG #1,2,3 Director of SIG Student engagement, | Completed
Leadership Team Executive Director of | implementation of observation rubric
Middle and High curriculum, classroom | with feedback to
Schools practices teachers
Effective Use of the TDHS #1, 2 Technical Assistance Student achievement | Post TA update:
Curriculum provider and data, status of Avreas of strength,
(progress monitoring and data Leadership Team curriculum weaknesses, and
analysis) implementation recommendations
Departmental Meetings with #1,2 Technical Assistance | 4™ semester Implementation
technical assistance provider provider and curriculum strategies
department Implementation data
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chairperson
Classroom Support provided by #1,2 Instructional Coaches | Observation data to Coaches’ Logs and
Instructional Coaches determine area/s of individual teacher’s
support support
Resources 4" quarter | documentation forms
curriculum
implementation
On-site Technical support #2,3,4 Technical Assistance | TBD TBD
Provider and
Leadership Team
School, Family, and Community #4 Assistant Principal, TBD Sign-in Sheet and
Partnership Action Team conduct TA Provider minutes
fourth planning session
Monthly Teacher and Student #2,3 Leadership Team, Attendance data Teachers and students
Spotlight Pathway Team s, and | (teachers and meeting the
Guidance Dept. students, referral data) | established criteria
will be recognized
Administer 4™ quarter benchmark #2,3 Teachers and Coaches | Content area 4th Scored documents
quarter assessment
Pathway Teams: Data Analysis -4th #1,2,3 Academy Teams, Disaggregation of test | 4™ quarter
Quarter Coaches scores performance report
End-of-Year Celebration: Open #4 Leadership Team Year-one Sign-in sheets,
House & Teachers’” and Students’ implementation and agenda,
Incentive Awards Program student achievement | communications
data (newspaper article,
Academies Showcase | flyers, etc.)
topics
List of teachers and
students qualifying
for incentives
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2012-2013 Year Two Implementation
May Analyze 8" grade assessment data to #2 Administrators, PASS and MAP Data | Document reflecting
2012 determine 9" Grade Academy Guidance Councilors | for ELA and Math the grouping of
placement and Lead Teachers students based on
their strengths and
weaknesses and
recommendations for
double or triple
dosing.
Conduct Pre-registration for RHS #4 Guidance Department | Power School Student | Individual schedules
students data for all students
Develop plan for one week 9" Grade #1,2,and 3 SIG Leadership Team | 8" grade Power Class assignments
Success Academy and Guidance School student Lesson Plans
Department information, staff Orientation Session
required, bus routes, | Attendance roster
curriculum for week 1
Departmental Meetings with #1,2 Technical Assistance | TBD Minutes
technical assistance provider Provider and
department
chairperson
Summer
2012
Year Two
School, Family, and Community #4 Assistant Principal, TBD Sign-in Sheet and
Partnership Action Team TA Provider minutes
Meeting with Community Partners
Leadership Institute for Instructional #1,2 Technical assistance Coaches to attend Documentation of

Coaches sponsored by Johns
Hopkins

provider
Administrator

replication of training
when working with
teachers (Coach’s
Weekly Log)




SOUTH CAROLINA

STATE DEPARTMENT
OF EDUCATION

School Improvement Subgrant Application (2011-2014)

IMPLEMENTATION PLAN

Leadership Academy #1,2,3 School SIG TBD TBD
District and School Leadership Leadership Team,
Teams will participate technical Assistance
Provider, Director of
SIG
Curriculum Implementation #1,2,3 Technical assistance Teacher assignment Sign-in sheets
Training provider and (content area and
leadership team Academy)
Order Curriculum materials (Year 2) #2 Administrator, Power School Student | Purchase Orders,
Bookkeeper, Director | data (course invoices, material
of Technology enrollment) inventories
Leadership Institute for Instructional #1,2 Technical assistance Coaches to attend Documentation of
Coaches sponsored by Johns provider replication of training
Hopkins Administrator when working with
teachers (Coach’s
Weekly Log)
First
Quarter
2012
Develop Teacher Action Plan #2 Leadership Team, Student data, TDHS Teacher Action Plan
(semester goals to meet the Department expectations and periodic
expectations outlined for TDHS Chairpersons, and reflections
implementation and student Coaches Quiarterly Progress
achievement) monitoring
Effective Use of the TDHS #1,2 Technical Assistance | Student achievement | Post TA update:
Curriculum provider and data, status of Areas of strength,
(progress monitoring and data Leadership Team curriculum weaknesses, and
analysis) implementation recommendations
Classroom Support provided by #1,2 Instructional Coaches | Data to determine Coach’s Log,

Instructional Coaches

support to be
provided:

Conference feedback
forms




SOUTH CAROLINA

STATE DEPARTMENT
OF EDUCATION

School Improvement Subgrant Application (2011-2014)

IMPLEMENTATION PLAN

observation data,
teacher request,
student performance
data, etc.
Weekly site visits by district’s SIG #1,2,3 Director of SIG Student engagement, | Completed
Leadership Team Executive Director of | implementation of observation rubric
Middle and High curriculum, classroom | with feedback to
Schools practices teachers
Monthly Teacher and Student #2,3 Leadership Team, Attendance data Teachers and students
Spotlight Pathway Team s, and | (teachers and meeting the
Guidance Dept. students, referral data) | established criteria
will be recognized
School, Family, and Community #4 Assistant Principal, TBD Sign-in Sheet and
Partnership Action Team Meeting TA Provider minutes
Pathway Teams Training: Meeting #1,2,3 TA provider and Needs and Sign-in sheet
the Needs of All students (to include Pathway Team accommodation of An Action Plan with
the Special Needs population) Leaders SPED population strategies to meet
served in each students’ needs
academy
Administer first quarter assessment #2 Coaches and teachers | Content areas Scored benchmark
benchmark assessments
assessments
Pathway Teams: Data Analysis #1,2,3 Academy Teams, Disaggregation of test | First quarter
Session Coaches scores performance report
and action plan for 2"
quarter
Departmental Meetings with #1,2 Technical Assistance | TBD Minutes
technical assistance provider Provider and
department
chairperson




. SOUTH CAROLINA

*STATE DEPARTMENT
OF EDUCATION

School Improvement Subgrant Application (2011-2014)

IMPLEMENTATION PLAN

Stakeholders’ Meeting: First #4 SIG District and First quarter Sign-in sheet, copy of
Quarter Update School Leadership implementation agenda, and
Teams progress of each presentation
component, student
achievement data,
attendance, and
Twilight School data
2" Quarter
2012
Weekly site visits by district’s SIG #1,2,3 Director of SIG Student engagement, | Completed
Leadership Team Executive Director of | implementation of observation rubric
Middle and High curriculum, classroom | with feedback to
Schools practices teachers
Departmental Meetings with #1,2 Technical Assistance | TBD Minutes (Areas to
technical assistance provider provider and strength, weaknesses,
department and
chairperson recommendations)
Classroom Support provided by #1,2 Instructional Coaches | Observation data to Coaches’ Logs and
Instructional Coaches determine area/s of individual teacher’s
support support
documentation forms
On-site Technical support #2,3,4 Technical Assistance TBD TBD
Provider and
Leadership Team
School, Family, and Community #4 Assistant Principal, TBD Sign-in Sheet and
Partnership Action Team conduct TA Provider minutes
second planning session
Monthly Teacher and Student #2,3 Leadership Team, Attendance data Teachers and students

Spotlight

Pathway Team s, and
Guidance Dept.

(teachers and
students, referral data)

meeting the
established criteria
will be recognized
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School Improvement Subgrant Application (2011-2014)

IMPLEMENTATION PLAN

Mid-year professional development #2,3 TA Provider and TBD Transition plan and
with emphasis on the transition of Leadership Team implementation
strategies and skills to promote strategies
student success during the second
semester.
Administer first semester benchmark #2,3 Teachers and Coaches | Content area semester | Scored documents
assessment
Pathway Teams: Data Analysis #1,2,3 Academy Teams, Disaggregation of test | Semester performance
Session Coaches scores report and action plan
for 2" semester
Mid-year Review #3 Director of SIG and Implementation data, | Documentation to
Executive Director of | student achievement | evidence
Middle and High data, CSI Budget implementation of key
Schools Expenditure Report components,
professional
development, and
appropriate budgetary
expenditures
Mid-year Teacher Action Plan #2,3 School and District Data to support Documentation to
Review SIG Leadership Teams | component of action | evidence
plan document implementation of
Action Plan
components
Open House & Teachers’ and #4 Leadership Team Mid-year Sign-in sheets,
Students’ Incentive Awards Program implementation and agenda,
student achievement | communications
data (newspaper article,
Academies Showcase | flyers, etc.)
topics
List of teachers and
students qualifying
for incentives




SOUTH CAROLINA

STATE DEPARTMENT
OF EDUCATION

School Improvement Subgrant Application (2011-2014)

IMPLEMENTATION PLAN

3" Quarter
2013

Weekly site visits by district’s SIG #1,2,3 Director of SIG Student engagement, | Completed
Leadership Team Executive Director of | implementation of observation rubric
Middle and High curriculum, classroom | with feedback to
Schools practices teachers
Effective Use of the TDHS #1, 2 Technical Assistance Student achievement | Post TA update:
Curriculum provider and data, status of Avreas of strength,
(progress monitoring and data Leadership Team curriculum weaknesses, and
analysis) implementation recommendations
Departmental Meetings with #1,2 Technical Assistance | 2" semester Implementation
technical assistance provider provider and curriculum strategies
department Implementation data
chairperson
Classroom Support provided by #1,2 Instructional Coaches | Observation data to Coaches’ Logs and
Instructional Coaches determine area/s of individual teacher’s
support support
Resources for 2" documentation forms
semester curriculum
Curriculum
Implementation
On-site Technical support #2,3,4 Technical Assistance TBD TBD
Provider and
Leadership Team
School, Family, and Community #4 Assistant Principal, TBD Sign-in Sheet and
Partnership Action Team Meeting TA Provider minutes
Monthly Teacher and Student #2,3 Leadership Team, Attendance data Teachers and students

Spotlight

Pathway Team s, and
Guidance Dept.

(teachers and
students, referral data)

meeting the
established criteria
will be recognized




SOUTH CAROLINA

STATE DEPARTMENT
OF EDUCATION

School Improvement Subgrant Application (2011-2014)

IMPLEMENTATION PLAN

Administer 3 quarter benchmark #2,3 Teachers and Coaches | Content area 3™ Scored documents
quarter assessment
Pathway Teams: Data Analysis -3rd #1,2,3 Academy Teams, Disaggregation of test | 3" quarter
Quarter Coaches scores performance report
and action plan for 4"
quarter
Maintenance of Effort: Alternative #1,2,3,4 Finance Dept. District | 2011-2014 Budgets, Action Plan to fund
Funding to Support the Talent and School list of possible TD at the end of 2014
Development High School Model Administrators, TA funding sources
Provider, District PR
Director
4™ Quarter
2013
Weekly site visits by district’s SIG #1,2,3 Director of SIG Student engagement, | Completed
Leadership Team Executive Director of | implementation of observation rubric
Middle and High curriculum, classroom | with feedback to
Schools practices teachers
Effective Use of the TDHS #1, 2 Technical Assistance Student achievement | Post TA update:
Curriculum provider and data, status of Avreas of strength,
(progress monitoring and data Leadership Team curriculum weaknesses, and
analysis) implementation recommendations
Departmental Meetings with #1,2 Technical Assistance | 4™ quarter curriculum | Implementation
technical assistance provider provider and Implementation data | strategies
department
chairperson
Classroom Support provided by #1,2 Instructional Coaches | Observation data to Coaches’ Logs and
Instructional Coaches determine area/s of individual teacher’s
support support
Resources 4™ quarter | documentation forms
curriculum
implementation




. SOUTH CAROLINA
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School Improvement Subgrant Application (2011-2014)

IMPLEMENTATION PLAN

Maintenance of Effort; Alternative #1,2,3,4 Finance Dept. District | 2011-2014 Budgets, Draft Proposals
Funding to Support the Talent and School list of possible
Development High School Model Administrators, TA funding sources
Provider, District PR
Director
On-site Technical support #2,3,4 Technical Assistance TBD TBD
Provider and
Leadership Team
School, Family, and Community #4 Assistant Principal, TBD Sign-in Sheet and
Partnership Action Team conduct TA Provider minutes
fourth planning session
Monthly Teacher and Student #2,3 Leadership Team, Attendance data Teachers and students
Spotlight Pathway Team s, and | (teachers and meeting the
Guidance Dept. students, referral data) | established criteria
will be recognized
Administer 4™ quarter benchmark #2,3 Teachers and Coaches | Content area 4th Scored documents
quarter assessment
Pathway Teams: Data Analysis -4th #1,2,3 Academy Teams, Disaggregation of test | 4™ quarter
Quarter Coaches scores performance report
End-of-Year Celebration: Open #4 Leadership Team Year-two Sign-in sheets,

House & Teachers’ and Students’
Incentive Awards Program

implementation and
student achievement
data

Academies Showcase
topics

List of teachers and
students qualifying
for incentives

agenda,
communications
(newspaper article,
flyers, etc.)

2013-2014

Year Three Implementation
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School Improvement Subgrant Application (2011-2014)

IMPLEMENTATION PLAN

Maintenance of Effort; Alternative #1,2,3,4 Finance Dept. District | 2011-2014 Budgets, Draft Proposals
Funding to Support the Talent and School list of possible
Development High School Model Administrators, TA funding sources
Provider, District PR
Director
May Analyze 8" grade assessment data to #2 Administrators, PASS and MAP Data | Document reflecting
2013 determine 9" Grade Academy Guidance Councilors | for ELA and Math the grouping of
placement and Lead Teachers students based on
their strengths and
weaknesses and
recommendations for
double or triple
dosing.
Conduct Pre-registration for RHS #4 Guidance Department | Power School Student | Individual schedules
students data for all students
Develop plan for one week 9" Grade #1,2,and 3 SIG Leadership Team | 8" grade Power Class assignments
Success Academy and Guidance School student Lesson Plans
Department information, staff Orientation Session
required, bus routes, Attendance roster
curriculum for week 1
Departmental Meetings with #1,2 Technical Assistance | TBD Minutes
technical assistance provider Provider and
department
chairperson
Summer
2013
Year Three
School, Family, and Community #4 Assistant Principal, TBD Sign-in Sheet and
Partnership Action Team TA Provider minutes
Meeting with Community Partners
Leadership Institute for Instructional #1,2 Technical assistance Coaches to attend Documentation of

Coaches sponsored by Johns

provider

replication of training




. SOUTH CAROLINA

*STATE DEPARTMENT
OF EDUCATION

School Improvement Subgrant Application (2011-2014)

IMPLEMENTATION PLAN

Hopkins Administrator when working with
teachers (Coach’s
Weekly Log)
Leadership Academy #1,2,3 School SIG TBD TBD
District and School Leadership Leadership Team,
Teams will participate technical Assistance
Provider, Director of
SIG
Curriculum Implementation #1,2,3 Technical assistance Teacher assignment Sign-in sheets
Training provider and (content area and
leadership team Academy)
Order Curriculum materials (Year 3) #2 Administrator, Power School Student | Purchase Orders,
Bookkeeper, Director | data (course invoices, material
of Technology enrollment) inventories
Leadership Institute for Instructional #1,2 Technical assistance Coaches to attend Documentation of
Coaches sponsored by Johns provider replication of training
Hopkins Administrator when working with
teachers (Coach’s
Weekly Log)
First
Quarter
2013
Develop Teacher Action Plan #2 Leadership Team, Student data, TDHS Teacher Action Plan
(semester goals to meet the Department expectations and periodic
expectations outlined for TDHS Chairpersons, and reflections
implementation and student Coaches Quarterly Progress
achievement) monitoring
Effective Use of the TDHS #1,2 Technical Assistance | Student achievement | Post TA update:

Curriculum provider and data, status of Avreas of strength,
(progress monitoring and data Leadership Team curriculum weaknesses, and
analysis) implementation recommendations




. SOUTH CAROLINA

*STATE DEPARTMENT
OF EDUCATION

School Improvement Subgrant Application (2011-2014)

IMPLEMENTATION PLAN

Classroom Support provided by #1,2 Instructional Coaches | Data to determine Coach’s Log,
Instructional Coaches support to be Conference feedback
provided: forms
observation data,
teacher request,
student performance
data, etc.
Weekly site visits by district’s SIG #1,2,3 Director of SIG Student engagement, | Completed
Leadership Team Executive Director of | implementation of observation rubric
Middle and High curriculum, classroom | with feedback to
Schools practices teachers
Monthly Teacher and Student #2,3 Leadership Team, Attendance data Teachers and students
Spotlight Pathway Team s, and | (teachers and meeting the
Guidance Dept. students, referral data) | established criteria
will be recognized
School, Family, and Community #4 Assistant Principal, TBD Sign-in Sheet and
Partnership Action Team Meeting TA Provider minutes
Pathway Teams Training: Meeting #1,2,3 TA provider and Needs and Sign-in sheet
the Needs of All students (to include Pathway Team accommodation of An Action Plan with
the Special Needs population) Leaders SPED population strategies to meet
served in each students’ needs
academy
2" Quarter
2013
Weekly site visits by district’s SIG #1,2,3 Director of SIG Student engagement, | Completed
Leadership Team Executive Director of | implementation of observation rubric
Middle and High curriculum, classroom | with feedback to
Schools practices teachers
Departmental Meetings with #1,2 Technical Assistance | TBD Minutes (Areas to

technical assistance provider

provider and
department

strength, weaknesses,
and




SOUTH CAROLINA

STATE DEPARTMENT
OF EDUCATION

School Improvement Subgrant Application (2011-2014)

IMPLEMENTATION PLAN

chairperson recommendations)
Classroom Support provided by #1,2 Instructional Coaches | Observation data to Coaches’ Logs and
Instructional Coaches determine area/s of individual teacher’s
support support
documentation forms
On-site Technical support #2,3,4 Technical Assistance TBD TBD
Provider and
Leadership Team
School, Family, and Community #4 Assistant Principal, TBD Sign-in Sheet and
Partnership Action Team conduct TA Provider minutes
second planning session
Monthly Teacher and Student #2,3 Leadership Team, Attendance data Teachers and students
Spotlight Pathway Team s, and | (teachers and meeting the
Guidance Dept. students, referral data) | established criteria
will be recognized
Mid-year professional development #2,3 TA Provider and TBD Transition plan and
with emphasis on the transition of Leadership Team implementation
strategies and skills to promote strategies
student success during the second
semester.
Administer first semester benchmark #2,3 Teachers and Coaches | Content area semester | Scored documents
assessment
Pathway Teams: Data Analysis #1,2,3 Academy Teams, Disaggregation of test | Semester performance
Session Coaches scores report and action plan
for 2" semester
Mid-year Review #3 Director of SIG and Implementation data, | Documentation to
Executive Director of | student achievement | evidence
Middle and High data, CSI Budget implementation of key
Schools Expenditure Report components,
professional
development, and




. SOUTH CAROLINA

*STATE DEPARTMENT
OF EDUCATION

School Improvement Subgrant Application (2011-2014)

IMPLEMENTATION PLAN

appropriate budgetary
expenditures

Mid-year Teacher Action Plan #2,3 School and District Data to support Documentation to
Review SIG Leadership Teams | component of action | evidence
plan document implementation of
Action Plan
components
Open House & Teachers’ and #4 Leadership Team Mid-year Sign-in sheets,
Students’ Incentive Awards Program implementation and agenda,
student achievement | communications
data (newspaper article,
Academies Showcase | flyers, etc.)
topics
List of teachers and
students qualifying
for incentives
3" Quarter
2014
Weekly site visits by district’s SIG #1,2,3 Director of SIG Student engagement, | Completed
Leadership Team Executive Director of | implementation of observation rubric
Middle and High curriculum, classroom | with feedback to
Schools practices teachers
Effective Use of the TDHS #1,2 Technical Assistance | Student achievement | Post TA update:
Curriculum provider and data, status of Avreas of strength,
(progress monitoring and data Leadership Team curriculum weaknesses, and
analysis) implementation recommendations
Departmental Meetings with #1,2 Technical Assistance | 2™ semester Implementation
technical assistance provider provider and curriculum strategies
department Implementation data
chairperson
Classroom Support provided by #1,2 Instructional Coaches | Observation data to Coaches’ Logs and

Instructional Coaches

determine area/s of

individual teacher’s




. SOUTH CAROLINA
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School Improvement Subgrant Application (2011-2014)

IMPLEMENTATION PLAN

support
Resources for 2™
semester curriculum

support
documentation forms

Curriculum
Implementation
On-site Technical support #2.3,4 Technical Assistance TBD TBD
Provider and
Leadership Team
School, Family, and Community #4 Assistant Principal, TBD Sign-in Sheet and
Partnership Action Team Meeting TA Provider minutes
4™ Quarter
2014
Weekly site visits by district’s SIG #1,2,3 Director of SIG Student engagement, | Completed
Leadership Team Executive Director of | implementation of observation rubric
Middle and High curriculum, classroom | with feedback to
Schools practices teachers
Effective Use of the TDHS #1,2 Technical Assistance | Student achievement | Post TA update:
Curriculum provider and data, status of Areas of strength,
(progress monitoring and data Leadership Team curriculum weaknesses, and
analysis) implementation recommendations
Departmental Meetings with #1,2 Technical Assistance | 4™ quarter curriculum | Implementation
technical assistance provider provider and Implementation data | strategies
department
chairperson
Classroom Support provided by #1,2 Instructional Coaches | Observation data to Coaches’ Logs and

Instructional Coaches

determine area/s of
support

Resources 4™ quarter
curriculum
implementation

individual teacher’s
support
documentation forms
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IMPLEMENTATION PLAN

On-site Technical support #2,3,4 Technical Assistance | TBD TBD
Provider and
Leadership Team
School, Family, and Community #4 Assistant Principal, TBD Sign-in Sheet and
Partnership Action Team conduct TA Provider minutes
fourth planning session
Monthly Teacher and Student #2,3 Leadership Team, Attendance data Teachers and students
Spotlight Pathway Team s, and | (teachers and meeting the
Guidance Dept. students, referral data) | established criteria
will be recognized
Administer 4" quarter benchmark #2,3 Teachers and Coaches | Content area 4th Scored documents
quarter assessment
Pathway Teams: Data Analysis -4th #1,2,3 Academy Teams, Disaggregation of test | 4™ quarter
Quarter Coaches scores performance report
En-of-Year Celebration: Open #4 Leadership Team Year-three Sign-in sheets,

House & Teachers’ and Students’
Incentive Awards Program

implementation and
student achievement
data

Academies Showcase
topics

List of teachers and
students qualifying
for incentives

agenda,
communications
(newspaper article,
flyers, etc.)
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COMBINED TOTAL BUDGET SUMMARY FORM (LEA AND ALL
SCHOOLS TO BE SERVED)

COMBINED TOTAL BUDGET SUMMARY FORM (LEA AND ALL SCHOOLS TO BE SERVED)
Name of District: _Jasper

This form should reflect the total application of SIG funds, including district- and school-level activities. Applicants may request between
$50,000 and $2,000,000 per year for each Tier | and Tier Il School to be served. For Tier Il schools, applicants may request from $50,000 to
$2,000,000 per school per year with the understanding that funds are may not be available. No more than 10% of each year’s award may be used
for administrative costs (personnel and benefits). Year 1 funds must be expended by June 30, 2011; plans, progress, and compliance will
determine continuation funding.

Object Category (total for all Year 1 Year 1 Year 2 Year 2 R;qel?erstsed Year 3 Total
schools in each category) Requested | Match or In- Requested Match or Match Requested
kind (or In-kind or In-
Resources) kind
Salaries/Stipends (100) $451,200 $25,000 $451,200 $25,00 $451,200 $25,00 $1,353,600
Employee Benefits (200) $596,644 $8,000 $596,644 $8,000 $596,644 $8,000 $436,331
Purchased Services (300) $124,500 $5,000 $105,000 $5,000 $85,000 $5,000 $314,500
Supplies and Materials (400) $112,600 $10,000 $94,800 $10,000 | $66,800 $10,000 | $274,200
Capital Outlay (500) $95,000 $0 $0 $0 $0 $0 $95,000
Other (600) $0 $0 $0 $0 $0 $0 $0
Total Direct Costs
Indirect Costs (700) 3 3 3 3 3 $ 3
Total $928,744 $48,000 $796,444 $48,000 | $748,444 $48,00 $2,473,631




School Improvement Grant Sub-grant Application
(2011-2014)

SOUTH CAROLINA

STATE DEPARTMENT
cOF EDUCATION

LEA-LEVEL EXPENDITURES BUDGET SUMMARY FORM

LEA-LEVEL EXPENDITURES (DISTRICT) BUDGET SUMMARY FOR JASPER _
No more than 10% of each year’s award may be used for administrative costs (personnel and benefits). Year 1 funds must be expended by June
30, 2011; plans, progress, and compliance will determine continuation funding.

Object Category (total for all Year 1 Year 1 Year 2 Year 2 Year 3 Year 3 Total
schools in each category) Requested Match or Requested Match or R ted Match or | Requested
In-kind (or In-kind equeste In-kind
Resources)
. . $0 $0 $0 $0 $0 $0 $0
Salaries/Stipends (100)
. $0 $0 $0 $0 $0 $0 $0
Employee Benefits (200)
0 0 0 0 0 0 0
Purchased Services (300) $ $ $ $ $ $ $
0 0 0 0 0 0 0
Supplies and Materials (400) $ $ $ $ $ $ $
0 0 0 0 0 0 0
Capital Outlay (500) $ $ $ $ $ $ $
$0 $0 $0 $0 $0 $0 $0
Other (600)
0 0 0 0 0 0 0
Total Direct Costs $ $ $ $ $ $ $
. $0 $0 $0 $0 $0 $0 $0
Indirect Costs (700)
$0 $0 $0 $0 $0 $0 $0
Total
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School Improvement Grant Sub-grant Application
(2011-2014)

LEA (DISTRICT) BUDGET SUMMARY FOR SCHOOLS TO BE SERVED IN

JASPER

Applicants may request between $50,000 and $2,000,000 per year for each Tier | and Tier Il school to be served. For Tier 1l schools,

applicants may request from $50,000 to $2,000,000 per school per year with the understanding that funds are may not be available. Year 1 funds
must be expended by June 30, 2011, and continuation funding depends on progress and compliance with requirements.

Summary of
Funds for each
school to be
Served and
which Tier

Year 1 Requested

Year 1
Match or
In-kind

Year 2
Requested

Year 2
Match or
In-kind

Year 3
Requested

Year 3
Match or
In-kind

Total
Requested

Pre-
implementation

Year 1 - Full
Implementation

Name of School
to be Served:
Ridgeland High
School: Tier 2

$25,000

$903,744

$48,000

$796,444

$48,000

$748,444

$48,000

$2,473,631

Name of School
#4 to be Served
and Tier

Total Direct
Costs

Indirect Costs
(700)

Total

$25,000

$903,744

$48,000

$796,444

$48,000

$748,444

$48,000

$2,473,631
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BUDGET NARRATIVE/JUSTIFICATION

Year 1

Year 2

Year 3

Total

Salaries

Data/Response to Intervention Specialist

Provide a fulltime onsite organizational facilitator to lead the planning process
and support implementation of the essential components of the Talent
Development Secondary Program with Johns Hopkins University.

$ 70,000

$ 70,000

$ 70,000

$

210,000

Coaches: Math and ELA

To provide job imbedded professional development , co-plan, model lessons,
access relevant materials, and assist with monitoring student progress, (Salary
not to exceed $60,000 per coach)

120,000

120,000

120,000

360,000

Director of High School Transformation:

0.50 Salary to be paid to coordinate professional development and
implementation of TDSH.

Salaries for Bus Drivers

Provide transportation for Success Academy; a one week institute for incoming
freshmen.

47,000

6,500

47,000

6,500

47,000

6,500

141,000

19,500

Stipend Ninth Grade Academy Teachers:

To facilitate a one week Success Academy for incoming 9th grade students. (10

teachers @ $100 daily) X 5 days..

5,000

5,000

5,000

15,000

Substitutes for Professional Development:

5,000

5,000

5,000

15,000
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Extensive, job embedded staff development is needed to support the
implementation of the TDHS elements. Substitutes may receive up to $100.00
per day.

Pre-Implementation and Extended Day/Weekend Planning and 15,000 15,000 15,000 45,000
Training:

Stipends will be provided to members of the RHS Planning team to be trained

and develop a plan to ensure effective implement of the TD model and

instructional program. Stipends will also be provided to teachers who participate

in after-hours training.

Administrators and Support Team Incentive: 10,000 10,000 10,000 30,000
The principal, assistant principal, and other members of the support team will

receive a monetary incentive for meeting goals outlined in the RHS Incentive

Plan.

Teacher Incentives for Academic Achievement: 38,000 38,000 38,000 114,000
Teachers need to be encouraged for the additional time, effort, and energy they

have put into academic excellences. They will receive a monetary incentive for

meeting goals outlined in the RHS Incentive Plan.

PBIS Coaches 60,000 60,000 60,000 180,000
To provide extra support to resolve student conflicts and deter inappropriate

behavior. (Two coaches-salaries not to exceed $30,000 each)

Computer Lab/Reading Intervention Instructor: 60,000 60,000 60,000 180,000

Facilitate computer assisted and small group instruction in a lab setting for students
enrolled in the Twilight/Ninth Grade Academy to recover course credits.
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Twilight Academy Instructional Staff 14,700 14,700 14,700 44,100
$35.00 X 70 days X 2 teachers X 3 hours per day. The Twilight Academy is designed to

meet the needs of students at risk of drop out, in need of credit recovery, an not

successful in the regular school environment.

TOTAL SALARIES 451,200 451,200 451,200 1,353,600
FICA/Medicare 34,517 34,517 34,517 103,550
Retirement 58,927 58,927 58,927 176,780
Insurance 52,000 52,000 52,000 156,000
Total Benefits 145,444 145,444 145,444 436,331
Total Salaries and Benefits 596,644 596,644 596,644 1,789,931
CONTRACTED SERVICES:

Technical Assistance-Johns Hopkins University: 87,500 70,000 52,500 210,000
Provides professional development, TDS curriculum training, and assistance to teachers,

administrators, and support for curriculum coaches ($1,750.00 per day @ 50 days yr 1,

40 days yr 2, and 30 days yr 3).

Progam Participation Fee: 10,000 10,000 7,500 27,500
Administration and analysis of annual student and faculty climate survey,

facilitator reports and attendance, achievement, and promotion date. TDHS will

provide reports to the school each year based on these analysis identifying areas

of success and recommendations for improvement.

Conference Fees & Travel for Coaches, Teachers and Administrators 15,000 13,000 13,000 41,000
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Fees for annual Curriculum Coaches Institute and biannual national conferences
and other training and conferences to enhance implementation of TDHS.

Transportation for one week Success Academy for upcoming 9th
graders

7,000

7,000

7,000

21,000

Meals for Success Academy and staff development: Provide meals for students
attending the 5-day Success Academy before the start of the school year, and
provide meals for staff during staff development activities.

5,000

5,000

5,000

15,000

TOTAL CONTRACTED SERVICES

124,500

105,000

85,000

314,500

SUPPLIES AND MATERIALS:

Curriculum Materials:

TD developed curriculum (ELA, math, and Freshmen Seminar). Materials
include all teachers' editions, student workbooks, and other tools necessary to
implement the Talent Development Secondary (TDS)

80,000

70,000

50,000

Instructional Materials:

Materials to enhance instructional delivery and to facilitate differentiating
curriculum and instruction.

10,000

8,000

5,000

Parenting Materials:

Materials to facilitate workshops for parents.

1,500

1,500

1,500

Postage:

Mailing correspondence to parents and other stakeholders

300

300

300

Student Incentives and School-wide Enterprise

20,800

15,000

10,000

200,000

23,000

4,500

900

45,800
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TOTAL SUPPLIES AND MATERIALS 112,600 94,800 66,800 274,200
CAPITAL OUTLAY:

Student computers, furniture, and infrastructure to convert a classroom into a

computer lab. This lab will be used for the Twilight Program, double and triple

dosing of targeted students, and testing. 45,000 - - 45,000
Laptop computers for classroom teachers to promote and enhance the use of

technology. 50,000 - 50,000
TOTAL CAPITAL OUTLAY 95,000 - - 95,000
TOTAL EXPENDITURES $ 928,744 | $ 796,444 | $ 748,444 | $ 2,473,631
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