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TRANSFORMATION MODEL TEMPLATE 

 
LEA:__Clarendon School District #2_____________________________              
 School:__Manning Junior High School_________ 
 
Transformation Model Concept:   Small Learning Communities--Academies   
 
Give a brief summary of your transformation model.  
 
Manning Junior High School (MJHS) is excited about the progress we have made during the 2010-2011 school year.  Although we did not 
meet all 21 objectives for Average Yearly Progress (AYP), meeting 20 of the 21 objectives is quite an accomplishment for our rural school.  
We met AYP for “math in the disabled population” category for the first time in the history of PACT/PASS!   Our greatest area of increase, 
school-wide, was ELA with ~69% of our student population scoring met and exemplary.  We attribute our progress to teacher 
collaboration and a renewed sense of urgency to help our children achieve success.   
 
We will continue to support our Small Learning Communities (SLC’s) in Academies that are S.T.E.M. (science-technology-math-science) 
focused with the primary purpose of creating a more personalized learning environment to better meet the needs of students.  The 
identification of struggling students is a major focus of our transformation.  We recognized that we need to make a conscious effort to 
meet the needs of these students.  Curriculum Acceleration Teachers (C.A.T.) will work with these students in small group settings.  
Students will be identified using data collected from 2011 PASS ELA & math, Common Assessments, and MAP Testing.  These students will 
be working in small groups outside of the regular classroom with certified teachers during the school day on areas of difficulty.  This 
strategy will provide the needed assistance for those students who may not be able to keep up with the regular pace of the classroom.   
 
We will continue to empower our teachers with innovative, engaging and standards driven instruction through ongoing embedded 
professional development provided on-site by our Literacy Coach, Math Coach and Technology Coach.  The coaches and teachers will create 
the common assessments that will 
1) identify areas of concern for the students and 2) identify teachers who are consistently not reaching school and district goals.  Coaches 
will assist the principal and the Turnaround Specialist with teacher evaluation using a common evaluation tool. 
 
Another difference in MJHS will be the increase use of technology in the school.  The Technology Coach will work with teachers to increase 
their use of technology in the classrooms.  Students will have an opportunity to work with the technology in the computer labs.  Additional 
ELA and Math programs will be provided through two Classworks Labs as part of our students’ academic schedule.  Classworks provides 
solutions based on scientific research, with demonstrable proof of improved student achievement against challenging academic content.  
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Teachers will also incorporate the use of the SMARTBOARDS into their daily lessons.  These highly interactive classroom tools will increase 
students understanding of working with technology and how it can increase academic achievement.  The technology coach will assist the 
teachers in creating and implementing lessons that use technology as the vehicle for the instruction as well as increasing students 
knowledge of the various software and programs students can use. 
 
Each of these areas must be addressed. In addition, any of the permissible activities in italics may be addressed as well. You must explain what you are going to do (program and/or program 
activity) and how you are going to do it (implementation plan) for each required component. A transformation model is one in which an LEA implements each of the following strategies: 
 

(1)  Developing and increasing teacher and school leader effectiveness 
  Required activities.  The LEA must— 
 
______Replace the principal who led the school within the last two years prior to commencement of the transformation model 
 
Program/Activity and Implementation Summary: 

 
Mr. Jerry Coker will begin his second year as principal of Manning Junior High School (MJHS).  Under his leadership MJHS has made 
significant academic strides.  
 

Outcomes (short-term and intermediate) for this component: 
Mr. Coker remains principal of MJHS. 
 

 
______Use rigorous, transparent, and equitable evaluation systems for teachers and principals that— 

______Take into account data on student growth (as defined in the notice) as a significant factor as well as other factors such as a multiple observation-based assessments of performance and 
ongoing collections of professional practice reflective of student achievement and increased high school graduation rates; and 
______ Are designed and developed with teacher and principal involvement 

 
 
Program/Activity and Implementation Summary: 
 

Professional development will be embedded throughout the year on a weekly basis.  Instructional coaches will meet with teams of 
teachers to discuss curriculum standards and specific indicators.  Coaches will work with teachers to understand terminology and support 
documents which are essential for learning.  The Coaches will work with teachers to develop high quality assessment items to be used in 
common assessments. 
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Outcomes (short-term and intermediate) for this component: 
Teachers utilize strategies acquired during professional development with Instructional Coaches. 

 
______Identify and reward school leaders, teachers, and other staff who, in implementing this model, have increased student achievement and  high school graduation rates and identify 
and remove those who, after ample opportunities have been provided for them to improve their professional practice, have not done so 
 
Program/Activity and Implementation Summary: 

The Turnaround Specialist, Principal, and Coaches will observe teachers using a common observation tool with iPad2 technology.  They will 
be able to generate and expedite reports to discuss with the teachers. Not only will our Common Assessments identify areas where our 
students are struggling, they will also provide valuable information about our teachers. Teachers who have increased student achievement 
will be eligible for monetary rewards.   

 
Our goal to increase the PASS teacher attendance and student attendance for this past year was met.  For the upcoming year, those 
teachers who have met their student achievement goals and keep our school moving forward in teacher attendance and student 
achievement will be recognized and receive a monetary reward.   
 
For those teachers who are not moving their classes toward academic achievement and/or not meeting the student goals outlined in their 
Goals Based Evaluation, opportunities to improve their professional practice will be provided.  The teacher will be put on a Goals Based 
Remediation Plan with assistance provided from the coaches and turnaround specialist to ensure that the students are learning.  If there is 
no positive progress after remediation and assistance, the teacher will return to Formal Based Evaluation and the principal will begin 
collecting documentation for possible termination or non renewal of contract. 
 

Outcomes (short-term and intermediate) for this component: 
Continue with teacher appreciation awards. 
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______Provide staff ongoing, high-quality, job-embedded professional development (e.g., regarding subject-specific pedagogy, instruction that reflects a deeper understanding of the 
community served by the school, or differentiated instruction) that is aligned with the school’s comprehensive instructional program and designed with school staff to ensure they are 
equipped to facilitate effective teaching and learning and have the capacity to successfully implement school reform strategies 
 
Program/Activity and Implementation Summary: 

Manning Junior High School will focus on two professional development topics each year of the grant.  Professional development topic will 
include but will not be limited to:  differentiated instruction, cultural diversity, formative and summative assessments using Flanagan’s 
Test Bank, and interactive technologies.  By focusing heavily on specific topics, the staff will have an opportunity to have continued follow 
up, a chance to put into practice what they have learned, and learn from different facilitators various ways of implementing the same 
strategies.   
 
Manning Junior High School will continue to be supported by a Math Coach, an ELA Coach, and a Technology Coach.  These coaches will be 
instrumental in the monitoring, modeling and facilitating of professional development activities. They will use video cameras to record the 
teachers and use the video as a training tool with other teachers.  The still cameras can document student engagement.  Coaches will be 
able to provide immediate feedback to teachers regarding instructional delivery as well as coordinate the common assessments.  Teachers 
can use these on site resources for embedded professional development.   
 
Department chair persons and coaches will facilitate the Professional Learning Teams within the content areas.  Other professional 
development will be provided by the district and school through the use of visiting consultants. 
 

Outcomes (short-term and intermediate) for this component: 
Teachers utilize strategies acquired during professional development with Instructional Coaches and other on-site visits by consultants. 
 
 
 

 
______Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and more flexible work conditions that are designed to recruit, place, 
and retain staff with the skills necessary to meet the needs of the students in a transformation school. 
 
Program/Activity and Implementation Summary: 

All teachers who meet the goals of the school will be eligible for the financial incentives if their students show academic achievement and 
meet the goals identified by the school.   
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It is imperative that MJHS be able to create a flexible regular day schedule that will meet the needs of the teachers and the students.  
Students will be hand scheduled for all small learning communities based on their individual needs and special interests.  Teachers will 
have the opportunity to work with after school programs.  A flexible schedule is also implemented for PLT’s and professional development 
during the school day and after school hours. 
Recognizing that in order for our students to achieve, we have to provide professional development to our teachers on how to work closely 
with those students who are struggling.  In the area of math and ELA, we have identified programs that will help us to reach that goal.  For 
ELA, we have identified a research-proven program that is meeting the needs of our struggling readers—McGraw-Hill Corrective Reading.  
We will also implement “Read to Achieve” during year #2.  For math, we have identified McGraw-Hill Corrective Math, Connecting Math, 
and Essentials for Algebra.  These programs meet the following standards; 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 On-going formative assessment mapped to the learning progressions of 
the Common Core Standards 

 Designed to support student learning developmental stages of reading  
and math  

 Evaluates growth along well-defined learning progressions assessed 
using multiple assessment formats.  

 Evaluates students’ movement along a vertically scaled continuum. 
 Allows identification of specific skill deficits, and whether students are 

on track toward meeting academic skill and college and career 
readiness goals. 

 Allow for all appropriate levels of data aggregation, classroom, teacher, 
school, district, and all sub-populations. 

 Shows evidence of student learning progress over time-both during the 
school year and across years.  

 All items have been developed to reflect developmental progression of 
reading and math skills. 

 Reports for educational leaders track student performance by class, by 
teacher, and by other subgroups.  

 Use of teachers in cross-or within-school scoring process on summative 
or formative assessments is an important professional development 
tool. 
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Outcomes (short-term and intermediate) for this component: 
Student Achievement in ELA and math. 

 
 
 
 
 
 
 
 

   Permissible activities.  An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as— 
 
_______Providing additional compensation to attract and retain staff with the skills necessary to meet the needs of the students in a transformation school. 
_______Instituting a system for measuring changes in instructional practices resulting from professional development; or 
_______Ensuring that the school is not required to accept a teacher without the mutual consent of the teacher and principal, regardless of the teacher’s seniority. 

 
Program/Activity and Implementation Summary: 
 
 
 
Outcomes (short-term and intermediate) for this component: 
 
 
 
 

(2)  Comprehensive instructional reform strategies 
   Required activities.  The LEA must— 
 
______Use data to identify and implement an instructional program that is research-based and vertically aligned from one grade to the next as well as aligned with State academic 

standards. 
 
Program/Activity and Implementation Summary: 

 
Each nine weeks the district reviews a variety of data collected from the schools using common assessments, MAP, and PASS scores.  The 
data has been broken down to specific student levels, percentage of mastery on indicators and subgroups.  The analysis of this data was 
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the driving force behind the decision to transform Manning Junior High School using Smaller Learning Communities.  Each community is 
research-based and our project will vertically align from one grade to the next.  The project will also be aligned with State academic 
standards. 
 
Teachers in each content area use a standards-based Pacing Guide aligned with bi-monthly common assessments.  With the coaches, the 
teachers will look at each curriculum, the standards and indicators, scope and sequence, and the data from the common assessments to 
plan differentiated instruction to meet the needs of the students. 

 
Outcomes (short-term and intermediate) for this component: 
Student Achievement in all core content areas. 
 
 
 
 
 
 
 

 
______Promote the continuous use of student data (such as from formative, interim, and summative assessments) to inform and differentiate instruction in order to meet the academic 

needs of individual students. 
 

Program/Activity and Implementation Summary: 
The principal and coaches will meet weekly to discuss common assessments.  The coaches will be required to meet in teams and with core 
subject area teachers to disaggregate and analyze student data.  The district has adopted the practice of collecting, analyzing and 
reviewing data on a consistent basis.  It is evident by the data that has been compiled that our students need more intervention and 
guidance as it relates to their academic career, especially in the area of reading.   
 
Common assessments will also provide a clear evaluation of the progress of all students at Manning Junior High School.  Those 
assessments include PAW (Pride Assessment of the Week) Assessments in all core areas bi-monthly or quarterly, Measures of Academic 
Progress (MAP), and Palmetto Assessment of State Standards (PASS). 
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The Common Assessments (P.A.W.) created by the coaches and the department chair persons using Flanagan’s Test Bank will be entered 
into Viatest, which is an Electronic Reporting System.  Viatest will be able to detect questions and standards where students are weak and 
teachers need to redirect instruction 

Outcomes (short-term and intermediate) for this component: 
Student Achievement in all core content areas. 
 
 

 
   Permissible activities.  An LEA may also implement comprehensive instructional reform strategies, such as— 

 
_______Conducting periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the intended impact on student achievement, and is modified if ineffective; 

 
 _______Implementing a school-wide “response-to-intervention” model; 

 
_______Providing additional supports and professional development to teachers and principals in order to implement effective strategies to support students with disabilities in the least restrictive 
environment and to ensure that limited English proficient students acquire language skills to master academic content; 

 
_______Using and integrating technology-based supports and interventions as part of the instructional program; and 

 
In secondary schools-- 
 
_______Increasing rigor by offering opportunities for students to enroll in advanced coursework (such as Advanced Placement; International Baccalaureate; or science, technology, engineering, 

and mathematics courses, especially those that incorporate rigorous and relevant project-, inquiry-, or design-based contextual learning opportunities), early-college high schools, dual enrollment 
programs, or thematic learning academies that prepare students for college and careers, including by providing appropriate supports designed to ensure that low-achieving students can take advantage of 
these programs and coursework; 

 
________Improving student transition from middle to high school through summer transition programs or freshman academies; 

  
 ________Increasing graduation rates through, for example, credit-recovery programs, re-engagement strategies, smaller learning communities, competency-based instruction and performance-
based assessments, and acceleration of basic reading and mathematics skills; or 
 
 ________Establishing early-warning systems to identify students who may be at risk of failing to achieve to high standards or graduate. 
 
 
 
 



 

 
School Improvement Subgrant Application (2011–2014) 

 
Transformation Model Template 

 
Program/Activity and Implementation Summary: 
 

Bridge Academy was offered to rising 7th and 8th graders this summer to provide them with an opportunity to “jump start” their academic 
progress at MJHS.  Data will be maintained for these students during the 2011-2012 school year as funding for this program arises from 
other sources already being investigated.   
 

Outcomes (short-term and intermediate) for this component 
Student achievement by students who attended Bridge Academy 

 
 

(3)  Increasing learning time and creating community-oriented schools 
   Required activities.  The LEA must— 
 
_______ Establish schedules and strategies that provide increased learning time (as defined in this notice); and 

 
 

Program/Activity and Implementation Summary: 
 

The school has transformed the block schedule to seven periods in the school day to increase learning time through two Direct 
Instructional periods for math and ELA.  The students will have an opportunity to receive remediation in math and ELA through, not only 
the Direct Instruction periods, but also Classworks Lab. 
 
The LEA and the school provide opportunities for family and community to be engaged with the school.  The Clarendon School District Two 
Parenting Center has received a grant from Broadband America to provide training on the internet.  Family and community members are 
invited to attend two Family Expo Nights, Meet the Teacher Night and 4 opportunities during the school year for Breakfasts with Parents.   
 

 
Outcomes (short-term and intermediate) for this component: 

 
Increased student achievement and increased parent participation. 
 
 
 
 



 

 
School Improvement Subgrant Application (2011–2014) 

 
Transformation Model Template 

 
 
 
 
 
_______Provide ongoing mechanisms for family and community engagement. 
 
Program/Activity and Implementation Summary: 
 
 
 
 
Outcomes (short-term and intermediate) for this component: 
 
 
 

 
   Permissible activities.  An LEA may also implement other strategies that extend learning time and create community-oriented schools, such as- 

 
______Partnering with parents and parent organizations, faith- and community-based organizations, health clinics, other State or local agencies, and others to create safe school environments that 
meet students’ social, emotional, and health needs; 

 
______Extending or restructuring the school day so as to add time for such strategies as advisory periods that build relationships between students, faculty, and other school staff; 

 
______Implementing approaches to improve school climate and discipline, such as implementing a system of positive behavioral supports or taking steps to eliminate bullying and student 
harassment; or 

 
______Expanding the school program to offer full-day kindergarten or pre-kindergarten. 

Program/Activity and Implementation Summary: 
We are expecting positive changes in the culture, climate and infrastructure of our school after the funding period.  Our teachers will be 
well equipped with new and innovative strategies that they can use in the classrooms.  Through the implementation of the smaller learning 
communities, the school climate will be team oriented, safe and viewed as a positive place for growth and educational development.  
Trusting teacher/student relationships foster confident happy students.  Youth’s social relations with their teachers form an important 
element in their school life. When students perceive their teachers to be interested in them, care about them, fair, democratic and 
respectful, students are less likely to drop out, cut classes, or misbehave, but they are more likely to show higher motivation and 
engagement with school (School Climate and Student Intervention Strategies, Les Gallay and Suet-ling Pong, May 2004). 
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Some of the programs that will be maintained and expanded at MJHS are: 
 

Positive 
Behavioral 
Interventions 
and Support 
(PBIS) 

We have seen success in the decline of the number of 
referrals that have been made to the offices. PBIS is NOT a 
curriculum, intervention, or practice, but IS a decision making 
framework that guides selection, integration, and 
implementation of the best evidence-based academic and 
behavioral practices for improving important academic and 
behavior outcomes for all students. (www.pbis.org)  Students 
are given incentives for successful behavior. 

Keeping 
Learning on 
Track 

This professional development program supports student 
learning through sustained and embedded day –to-day 
formative assessments and teaching practices.   

Coalition for 
Math and 
Science 
Instructional 
Coach 

Through coaching educators are engaged with the goal of 
continuous improvement to increase student learning.  
Teachers are given support to help them grow, reflect, and 
make effective instructional decisions. 

 
 
These activities will lead to outcomes that include changes in knowledge and awareness, (teachers learning and implementing new 
strategies to increase student achievement), behaviors and practice and student achievement (PAW, MAP, PASS scores increased).    
 

Outcomes (short-term and intermediate) for this component: 
Increased student achievement, academically and behaviorally. 
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(4)  Providing operational flexibility and sustained support 
   Required activities.  The LEA must— 
 
   ________Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to implement fully a comprehensive approach to substantially improve 
student achievement outcomes and increase high school graduation rates; and 
 
Program/Activity and Implementation Summary: 
 

Mr. Coker, principal at Manning Junior High School will be given sufficient operational flexibility to improve student achievement.  The LEA 
will provide support that will enable the principal to implement a fully comprehensive approach by allowing flexibility in choosing staff, 
creating schedules and fiscal management for the school.   

 
Outcomes (short-term and intermediate) for this component: 
All expenditures are within the approved budget. 
 
 
 
   _________Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the SEA, or a designated external lead partner organization (such as 
a school turnaround organization or an EMO). 
 
Program/Activity and Implementation Summary: 
 

Manning Junior High School will seek ongoing, intensive technical assistance from our LEA, the SEA and the Project 180 Advisory Council. 
 
Outcomes (short-term and intermediate) for this component: 
 
Continue to receive support from our LEA and SEA. 
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Permissible activities.  The LEA may also implement other strategies for providing operational flexibility and intensive support, such as-- 
______ Allowing the school to be run under a new governance arrangement, such as a turnaround division within the LEA or SEA; or 
 
______ Implementing a per-pupil school-based budget formula that is weighted based on student needs. 

 
Program/Activity and Implementation Summary: 
 
 
 
 
 
Outcomes (short-term and intermediate) for this component: 



 

School Improvement Grant (2010–2013) 
 
 

Implementation Plan Template 

 
IMPLEMENTATION PLAN  

For Manning Junior High School 
In Clarendon School District #2 

 
Intervention Model: Transformation—Small Learning Communities called Academies 
 
Need Summary (one sentence):  Although we did not meet all 21 objectives for Average Yearly Progress (AYP), meeting 20 of the 21 
objectives is quite an accomplishment for our rural school.  (We met AYP for “math in the disabled population” category for the first time 
in the history of PACT/PASS!) 
 
Action Summary (one sentence): We will continue to support our Small Learning Communities (SLC’s) in Academies that are S.T.E.M. 
(science-technology-math-science) focused with the primary purpose of creating a more personalized learning environment to better meet 
the needs of students as we continue to identify our struggling students in ELA and math. 

 
MANNING JUNIOR HIGH SCHOOL—PLAN for YEAR #2 (2011-2012)  

Start 
Date–End 

Date 

Program Task/Activity 
 

Core Component Persons/Agency 
Responsible 

Data to be collected Performance 
Measure 

May-June, 
2011 
(After 
PASS, 
2011 

Testing) 

For SIG Year #2 
Placement testing for Direct Instruction classes 
in Reading and Math—Corrective Reading, 
Corrective Math, Connecting Math & Essentials 
for Algebra 
 
English I and Algebra I Placement testing for 
STEM Academy 
 
(Master Schedule completed and students 
placed in appropriate classes for Direct 
Instruction in ELA and Math) 

Reading proficiency 
 & Math proficiency 

MJHS teachers, 
MES (Manning 
Elementary School) 
teachers, Instructional 
Coaches,  
Guidance Counselors, 
Administrators,  
Turn-Around Specialist 

 Direct Instruction 
Diagnostic 
Assessment Data will  
be administered to 6th 
graders at Manning 
Elementary School 
after PASS testing.  
 
English I and Algebra 
I placement test data, 
2011 MAP data, 2010 
PASS data 
    

Direct Instruction 
Diagnostic  
Assessment Data, 
ELA, Math & Science 
MAP data, content 
area 2010 PASS Data  
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A data room will be 
maintained as new 
data for our rising 7th 
and 8th graders is  
disaggregated and 
used for scheduling 
students for Direct 
Instruction classes 
and Academies.  
 
 
 

June, 2011 
–August  
2011) 

Summer Preparations for SIG Year #2 
*June 12-17—T.I.P.S. Institute in Columbia—Mabel 
Brown (science teacher) 
*June 19-24—SCASA Leadership Conference in 
Myrtle Beach—Nikki Way, Marian Marlowe, Tonia 
Mallet-Smith, Rick Norred, Jerry Coker 
*June 19-24—Power School University in 
Charleston—Jill Owens 
*July 1st, Final day of Bridge Academy I and Bridge 
Academy II 
*July 17-19—SIG Institute in Columbia (presenting to 
SIG awardees)—M. Marlowe, J. Motley, M. Simon, 
B. Wilcox, A. Stubbs, S. Wells, CSD2 Grants 
Manager Tonia Mallett-Smith, Deputy Superintendent 
of Instruction Marie Gibbons and Superintendent John 
Tindal 
*July 25-28—Exemplary Writing Summer Institute in 
Florence—Katie Floyd, Shannon Conant, Adela 

Summer 2011 
Professional 
Development for 
2011-2012 School 
Year 

MJHS Instructional 
Coaches, MJHS 
Department Chair 
Persons,  
Guidance Counselors,  
Administrators, MJHS 
teachers,  
Turn-Around Specialist, 
McGraw-Hill Trainers, 
District Office Support 
Staff 
 

Teacher observation 
data, Teacher-Led 
Professional 
Development, Out-of-
District 
documentation, 
Bridge Academy 
Students tracked 
throughout the year, 
PDTracker for 
Summer Academy 
Professional 
Development 
throughout the 2011 
summer 

MAP, PASS, STAR 
Reading, 
CLASSWORKS Math, 
Federal SIG Visitation 
Team Exit Report 
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Suciu, Melissa Woodard 
*July 23-29—Direct Instruction Institute in Eugene 
Oregon—Marian Marlowe, Nikki Way, Jake Owens, 
Jill Owens 
*Summer Academy for CSD2 8:00-3:00—August 4th 
& 5th for MJHS, only—Leigh Hemenway (trainer)—
Direct Instruction for Reading and Math 
*August 11th—Presentation for Federal SIG 
Committee—M. Marlowe, N. Way, Jill Owens,         
S. Freeman, MJHS teachers, Administrators, LEA 
*August 11th Professional Development—Direct 
Instruction w/ McGraw-Hill Representative, Leigh 
Hemenway 
*August 12th Professional Development with Principal 
Jerry Coker—8:00-3:00 

  
 

Start-up 
August-
Sept. 2011 
– Ongoing) 

Small Learning Communities--Academies 
*Students assigned to specific academies 
based individual academic needs & parental 
input (single gender), ; 

 STEM-Choice Academy for grades 7 & 
8  

 STEM-Star Academy for grades 7 & 8—
combining underachieving students with 
students on grade level & students in 
Algebra I & English I 

STEM--emphasis on Science, Technology, 
Engineering & Math 
 
Curriculum Acceleration Teachers (C.A.T.), will 

Small Learning 
Communities 
called 
“ACADEMIES” 

MJHS teachers, 
Instructional Coaches,  
Guidance Counselor, 
Administrators, 
Turn-Around Specialist 

*Parental Consent 
forms for Single 
Gender Classes (Opt. 
Out for Choice 
Academy) distributed 
during second 
semester, 2011 & 
filed for 2011-2012 
school year; 
*Direct Instruction 
Diagnostic data in 
Math and ELA 
(REACH) for 
placement in STEM-

MAP, STAR Reading, 
Diagnostic and 
Formative Assessment 
data for Corrective 
Reading (REACH), 
Corrective Math, 
Connecting Math, and 
Essentials for Algebra, 
PASS data, 
CLASSWORKS 
progress monitoring in 
math and ELA, P.A.W. 
(Pride Assessment of 
the Week) Bi-Monthly 
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be working with small groups outside of the 
regular classroom (Academy) during the school 
day on areas of difficulty in ELA & math.  This 
strategy will provide the needed assistance for 
those students who may not be able to keep 
up with the regular pace of the classroom.  
 
*Rising 8th Grade Students already in REACH 
will continue in the program.  Those who 
placed out of the program will begin 
“Reasoning and Writing.” 
 
*Administer Direct Instruction diagnostic tests 
in ELA and math to incoming students 
throughout the year;  
*Master Schedule to include school-wide 
Direct Instruction Classes for ELA and math; 
 
 

Star and Choice 
Academies; 
* Algebra I and 
English I placement 
test data for 8th 
grade; 
Academic 
performance in Math, 
ELA, and other core 
areas 
*STAR testing for 
Instructional Reading 
Level (IRL) 

Content Area Progress 
Monitoring in Math, 
ELA, Science & 
Benchmarking in 
Social Studies 

August, 
2011-May, 
2012 

*McGraw-Hill professional development for 
Direct Instruction (ELA & Math)--10 days; 
*SIG Professional Development as announced 
throughout the school year (Book Studies, 
included)—SIG Implementation Year #2; 
*Dynae Fullwood, NASA Education Specialist, 
Presentations to 7th and 8th grade math and 
science classes.  Math and Science Teachers 
PD after school—NASA featured at “Family 
Expo Night” in February, 2012, which includes 
the community, parents and ALL content areas 
featured at the Expo; 
*Dynae Fullwood, NASA Education Specialist,  

Professional 
Development for 
2011-2012 School 
Year 

MJHS teachers, 
Instructional Coaches,  
Guidance Counselor, 
Administrators, 
Turn-Around Specialist, 
District Office Support 
Staff, partnership with 
NASA 

Consultant Feedback, 
NASA Professional 
Development 
Certificates, Teacher 
Sign-In forms for 
Prof. Dev., Formative 
Assessment data for 
all Direct Instruction 
classes, Minutes from 
PLT meetings, MAP 
data, CLASSWORKS 
progress monitoring 
in math & ELA, P.A.W. 

PASS, MAP, Formative 
Assessment Data for 
Direct Instruction 
Classes, 
CLASSWORKS math & 
ELA, P.A.W. Bi-
Monthly Content Area 
Progress Monitoring in 
math, ELA & Science 
Benchmarking in 
Social Studies  
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Fly By Math w/ 8th graders—PD with Math and 
Science Teachers in April, 2012; 
*Dr. Regina Wragg—USC Science Professor—
Genetics Labs with Seventh Grade Teachers 
and Students, April, 2012; 
*Data Room--Professional Learning Team 
meetings in all core content areas to examine 
progress of AYP subgroups; 
*Quarterly CSD2 Data Report to the 
Superintendent—MJHS formative assessment 
data presented for all core content areas to 
CSD2 Leadership Team 
*Visitation to other SIG schools with successful 
programs; 
*MJHS Presentations throughout the year at 
various conferences and schools to share 
successful implementation strategies;  
*CHAMPs professional development to include 
PBIS initiatives—Introduced in-house with 
student incentives designed specifically for 
each Academy. 

Bi-monthly content 
area progress 
monitoring and 
benchmarking, Hard 
copies & electronic 
copies of MJHS power 
point presentations at 
conferences & other 
schools, Presentation 
Evaluation Forms kept 
on file, Classroom 
Management 
documentation using 
CHAMPs materials 
(completed 
templates) 

August, 
2011-
Ongoing 

*CLASSWORKS Labs for ELA & math 
*STAR Reading & Accelerated Reader 
(Renaissance Learning) 
*Smart board Technology in all core content 
area classrooms 
*iPad Technology available for classroom 
check out 
*S.P.A.R.K. technology for Science 
Lab/Classrooms 
*addition of Business Computer Applications 
(BCA) to 8th grade curriculum for high school 

Interactive 
Technology 

District Technology 
Coordinator, MJHS 
Technology Coach, MJHS 
Instructional  Coaches,  
Guidance Counselor, 
MJHS Teachers, 
Administrators,  
Turn-Around Specialist 

Teacher Lesson plans 
& Observation Data of 
technology use, 
Teacher Observation 
electronic feedback, 
PLT agenda & minutes 
from all content 
areas, CLASSWORKS 
reports, STAR 
Reading IRL 
Placement, Formative 

iCoach Observation 
Schedule & hard 
copies of feedback 
filed in Data Room, 
CLASSWORKS math & 
ELA data, STAR 
Reading IRLmonitored 
periodically, progress 
monitoring of Direct 
Instruction Classes, 
P.A.W. Content Area 
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credit 
*Teacher Observation Data collected on iPad 
and emailed to teachers for immediate 
feedback before post-conferencing with 
iCoaches 

Assessment data  for 
Direct Instruction, 
MAP, PASS 

progress monitoring, 
MAP, PASS 
 

August 
2011-May, 
2012 

*August 11—“Meet the Teacher Night” and 
Hotdog Supper; 
*September 20—“MJHS Family Expo Night #1” 
and Pizza Supper; 
*February, 2012—“MJHS Family Expo Night #2 
with NASA Education Specialist, Dynae 
Fullwood”; 
*Team Breakfasts with Parents throughout the 
year; 
*MJHS Awards Banquet for families of our 
students 
 

Community 
Involvement, 
2011-2012 School 
Year 

MJHS teachers, 
Instructional Coaches,  
Administrators,  
Guidance Counselor, 
Turn-Around Specialist, 
School Improvement 
Council (SIC) 
 

Sign-in Documents for 
each event, Parent 
Surveys, Minutes 
from SIC meetings   

Attendance Data for 
each event, Parent 
Conference 
Documentation data 
collected by each 
MJHS teacher 
throughout the school 
year 
 
 

March, 
2012 

PASS writing (ELA iCoach) Grade 8….Spring 
Break 

Professional 
Development for 
2011-2012 School 
Year 

MJHS teachers, 
Instructional Coaches, 
Guidance Counselor, 
Administrators,  
Turn-Around Specialist 

Teacher attendance 
for professional 
development, 
Exemplary Writing 
Presentation to MJHS 
by ELA teachers 
Floyd, Woodard, 
Suciu & Conant,  PLT 
agenda & minutes, 
PASS writing data 

Winter MAP, PASS, 
Benchmark Writing 
Data 

May-June, 
2012 

*PASS testing and EOC in Algebra I &     
English I; 
*Diagnostic testing in ELA and math at 
Manning Elementary School for rising 7th 

Reading and Math 
Proficiency 
Professional 
Development for 

MJHS teachers, 
Instructional Coaches,  
Guidance Counselor, 
Administrators,  

Sign-in Sheets for 
Prof. Dev.; Diagnostic 
Data, PASS, EOC 
scores 

PASS, EOC data for 
Algebra I & English I, 
Diagnostic Data for 
ELA and math 
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graders; 
*Scheduling students for specific classes in 
ELA and math based on academic needs 

administering 
PASS, 2012 

Turn-Around Specialist, 
District Support Staff 

June, 2012  Final analysis of student data from Bridge 
Academy Summer Program for current 7th and 
8th graders to use for grant funding that may 
become available. 
 
 
 
 

Bridge Academy 
Summer Program 

MJHS teachers,  
Bridge Academy Director, 
Instructional Coaches, 
Administrators, 
Turn-Around Specialist, 
Guidance Counselor & 
Career Guidance 
Counselor 

Bridge Academy, 
2011-2012 
Longitudinal Data, 
Student Attendance, 
Academic data  

Percentage of 
students successfully 
completing the 
program, Longitudinal 
Data Study of Bridge 
Academy students 
from Summer, 2011  
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MANNING JUNIOR HIGH SCHOOL—PLAN for YEAR #3 (2012-2013)  
 
May-
August, 
2012  

Sustain summer plans for professional 
development activities that promote 
sustainability. 
 
 
 
 

Professional 
Development 

MJHS teachers,  
Instructional Coaches, 
Administrators, 
Turn-Around Specialist, 
Guidance Counselor & 
Career Guidance 
Counselor 

2011-2012 PASS Data 
and PASS 
Longitudinal Data, 
 Direct Instruction 
Diagnostic  
Assessment Data 
 

Direct Instruction 
Diagnostic  
Assessment Data, 
ELA, Math & Science 
MAP data, content 
area 2012 PASS Data 

Start-up 
August-
Sept. 2012 
– Ongoing) 

Continue to support Small Learning 
Communities--Academies 

Academies MJHS teachers,  
Instructional Coaches, 
Administrators, 
Turn-Around Specialist, 
Guidance Counselor & 
Career Guidance 
Counselor 

2011-2012 PASS Data 
and PASS 
Longitudinal Data, 
 Direct Instruction 
Diagnostic  
Assessment Data 
 

Direct Instruction 
Diagnostic  
Assessment Data, 
ELA, Math & Science 
MAP data, content 
area 2012 PASS Data 

August, 
2012-May, 
2013 

*McGraw-Hill professional development for 
Direct Instruction (ELA & Math) 
*SIG Professional Development as announced 
throughout the school year (Book Studies, 
included)—SIG Implementation Year #3; 
*Dynae Fullwood, NASA Education Specialist, 
Presentations to 7th and 8th grade math and 
science classes.  Math and Science Teachers 
PD after school—NASA featured at “Family 
Expo Night” in February, 2013, which includes 
the community, parents and ALL content areas 
featured at the Expo; 
*Dynae Fullwood, NASA Education Specialist,  
Fly By Math w/ 8th graders—PD with Math and 

Professional 
Development for 
2012-2013 School 
Year 

MJHS teachers, 
Instructional Coaches,  
Guidance Counselor, 
Administrators, 
Turn-Around Specialist, 
District Office Support 
Staff, partnership with 
NASA 

Consultant Feedback, 
NASA Professional 
Development 
Certificates, Teacher 
Sign-In forms for 
Prof. Dev., Formative 
Assessment data for 
all Direct Instruction 
classes, Minutes from 
PLT meetings, MAP 
data, CLASSWORKS 
progress monitoring 
in math & ELA, P.A.W. 
Bi-monthly content 

PASS, MAP, Formative 
Assessment Data for 
Direct Instruction 
Classes, 
CLASSWORKS math & 
ELA, P.A.W. Bi-
Monthly Content Area 
Progress Monitoring in 
math, ELA & Science 
Benchmarking in 
Social Studies  
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Science Teachers in April, 2013; 
*Dr. Regina Wragg—USC Science Professor—
Genetics Labs with Seventh Grade Teachers 
and Students, April, 2013; 
*Data Room--Professional Learning Team 
meetings in all core content areas to examine 
progress of AYP subgroups; 
*Quarterly CSD2 Data Report to the 
Superintendent—MJHS formative assessment 
data presented for all core content areas to 
CSD2 Leadership Team 
*Visitation to other SIG schools with successful 
programs; 
*MJHS Presentations throughout the year at 
various conferences and schools to share 
successful implementation strategies;  
*CHAMPs professional development to include 
PBIS initiatives—Introduced in-house with 
student incentives designed specifically for 
each Academy. 

area progress 
monitoring and 
benchmarking, Hard 
copies & electronic 
copies of MJHS power 
point presentations at 
conferences & other 
schools, Presentation 
Evaluation Forms kept 
on file, Classroom 
Management 
documentation using 
CHAMPs materials 
(completed 
templates) 

August, 
2012-
Ongoing 

*CLASSWORKS Labs for ELA & math 
*STAR Reading & Accelerated Reader 
(Renaissance Learning) 
*Smart board Technology in all core content 
area classrooms 
*iPad Technology available for classroom 
check out 
*S.P.A.R.K. technology for Science 
Lab/Classrooms 
*Business Computer Applications (BCA) for 8th 
grade curriculum for high school credit 
*Teacher Observation Data collected on iPad 

Interactive 
Technology 

District Technology 
Coordinator, MJHS 
Technology Coach, MJHS 
Instructional  Coaches,  
Guidance Counselor, 
MJHS Teachers, 
Administrators,  
Turn-Around Specialist 

Teacher Lesson plans 
& Observation Data of 
technology use, 
Teacher Observation 
electronic feedback, 
PLT agenda & minutes 
from all content 
areas, CLASSWORKS 
reports, STAR 
Reading IRL 
Placement, Formative 
Assessment data  for 

iCoach Observation 
Schedule & hard 
copies of feedback 
filed in Data Room, 
CLASSWORKS math & 
ELA data, STAR 
Reading IRLmonitored 
periodically, progress 
monitoring of Direct 
Instruction Classes, 
P.A.W. Content Area 
progress monitoring, 
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and emailed to teachers for immediate 
feedback before post-conferencing with 
iCoaches 

Direct Instruction, 
MAP, PASS 

MAP, PASS 
 

August 
2012-May, 
2013 

*August, 2012 --“Meet the Teacher Night”; 
*September, 2012--“MJHS Family Expo Night 
#1”; 
*February, 2013—“MJHS Family Expo Night #2 
with NASA Education Specialist, Dynae 
Fullwood”; 
*MJHS Awards Banquet for families of our 
students 
*Team Breakfasts with parents 
 

Community 
Involvement, 
2012-2013 School 
Year 

MJHS teachers, 
Instructional Coaches,  
Administrators,  
Guidance Counselor, 
Turn-Around Specialist, 
School Improvement 
Council (SIC) 
 

Sign-in Documents for 
each event, Parent 
Surveys, Minutes 
from SIC meetings   

Attendance Data for 
each event, Parent 
Conference 
Documentation data 
collected by each 
MJHS teacher 
throughout the school 
year 
 
 

March, 
2013 

PASS writing (ELA iCoach) Grade 8….Spring 
Break 

Professional 
Development for 
2012-2013 School 
Year 

MJHS teachers, 
Instructional Coaches, 
Guidance Counselor, 
Administrators,  
Turn-Around Specialist 

Teacher attendance 
for professional 
development, 
Exemplary Writing 
Presentation to MJHS 
by ELA teachers 
Floyd, Woodard, 
Suciu & Conant,  PLT 
agenda & minutes, 
PASS writing data 

Winter MAP, PASS, 
Benchmark Writing 
Data 

May-June, 
2013 

*PASS testing and EOC in Algebra I &     
English I; 
*Diagnostic testing in ELA and math at 
Manning Elementary School for rising 7th 
graders; 
*Scheduling students for specific classes in 
ELA and math based on academic needs 

Reading and Math 
Proficiency 
Professional 
Development for 
administering 
PASS, 2013 

MJHS teachers, 
Instructional Coaches,  
Guidance Counselor, 
Administrators,  
Turn-Around Specialist, 
District Support Staff 

Sign-in Sheets for 
Prof. Dev.; Diagnostic 
Data, PASS, EOC 
scores 

PASS, EOC data for 
Algebra I & English I, 
Diagnostic Data for 
ELA and math 
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COMBINED TOTAL BUDGET SUMMARY FORM (LEA AND ALL SCHOOLS TO BE SERVED) 
Name of District: Clarendon School District Two 
 

This form should reflect the total application of SIG funds, including district- and school-level activities.  Applicants may request between $50,000 and 
$2,000,000 per year for each Tier I and Tier II school to be served. For Tier III schools, applicants may request from $50,000 to $2,000,000 per school per year  
with the understanding that funds are may not be available. No more than 10% of each year’s award may be used for administrative costs (personnel and 
benefits).  Year 1 funds must be expended by June 30, 2011; plans, progress, and compliance will determine continuation funding. 
 

Object Category (total for all 
schools in each category) 

Year 1 
Requested 

Year 1 Match or In-
kind (or Resources) 

Year 2 
Requested 

Year 2 Match 
or In-kind 

Year 3 
Requested Year 3 Match 

or In-kind 
Total 

Requested 

Salaries/Stipends (100) $356,332 0 $454,822 0 $454,822 0 $1,265,976 

Employee Benefits (200) $117,346 0 $159,188 0 $159,188 0 $435,722 

Purchased Services (300) $61,455 0 $61,910 0 $48,526 0 $167,593 

Supplies and Materials (400) $225,792 $172,054 $95,172 $172,054 $48,526 $172,054 $369,779 

Capital Outlay (500) $12,450 0 $4,800 0 0 0 $17,250 

Other (600) $2,461 0 $1,257 0 0 0 $7,461 

Total Direct Costs $775, 836 $172,054 $777,149 $172,054 $711,062 $172,054 $2,263,781 

Indirect Costs (700) $23,973 $5,316 $24,014 $5,316  $5,316 $48,244 

Total $799,809 $177,370 $801,163 $177,370 $711,062 $177,370 $2,312,025 
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LEA-LEVEL EXPENDITURES  (DISTRICT) BUDGET SUMMARY  FOR _CLARENDON SCHOOL DISTRICT TWO (INSERT NAME OF DISTRICT) 
No more than 10% of each year’s award may be used for administrative costs (personnel and benefits).  Year 1 funds must be expended by June 

30, 2011; plans, progress, and compliance will determine continuation funding. 
 

Object Category (total for all 
schools in each category) 

Year 1 
Requested 

Year 1 
Match or In-

kind (or 
Resources) 

Year 2 
Requested 

Year 2 Match 
or In-kind 

Year 3 

Requested 

Year 3 Match 
or In-kind 

Total 
Requested 

Salaries/Stipends (100) $21,820  $21,820  $21,820   

Employee Benefits (200) $6,764  $6,764  $6,764   

Purchased Services (300)        

Supplies and Materials (400)        

Capital Outlay (500)        

Other (600)        

Total Direct Costs $28,584  $28,584  $28,584   

Indirect Costs (700)        

Total $28,584  $28,584  $28,584   
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LEA (DISTRICT) BUDGET SUMMARY FOR SCHOOLS TO BE SERVED IN  CLARENDON SCHOOL DISTRICT TWO  (INSERT NAME OF DISTRICT) 
 

Applicants may request between $50,000 and $2,000,000 per year for each Tier I and Tier II school to be served. For Tier III schools, applicants 
may request from $50,000 to $2,000,000 per school per year with the understanding that funds are may not be available. Year 1 funds must be expended 
by June 30, 2011, and continuation funding depends on progress and compliance with requirements. 
Summary of Funds for each 
school to be Served and 
which tier 

Year 1 
Requested 

Year 1 
Match or In-

kind  

Year 2 
Requested 

Year 2 Match 
or In-kind 

Year 3 
Requested 

Year 3  
Match or In-

kind 

Total 
Requested 

Name of School #1 to be Served 
and Tier 

Manning Junior High School 

$799,809 $177,370 $801,163 $177,370 $711,062 $177,370 $2,312,025 

Name of School #2 to be Served 
and Tier 

       

Name of School #3 to be Served 
and Tier 

       

Name of School #4 to be Served 
and Tier 

       

        

Total Direct Costs        

Indirect Costs (700)        

Total        
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SCHOOL-LEVEL BUDGET SUMMARY FORM 
 
Name of School: Manning Junior High School 
 

Object Category  Year 1 
Requested 

Year 1 
Match or In-

kind (or 
Resources) 

Year 2 
Requested 

Year 2 Match 
or In-kind 

Year 3 
Requested Year 3 Match 

or In-kind 
Total 

Requested 

Salaries/Stipends (100) $334,512 0 $433,002 0 $433,002 0 $1,200,516 

Employee Benefits (200) $110,582 0 $152,424 0 $152,424 0 $415,430 

Purchased Services (300) $61,455 0 $61,910 0 $44,228 0 $167,593 

Supplies and Materials (400) $225,792 $172,054 $95,172 $172,054 $44,228 $172,054 $369,779 

Capital Outlay (500) $12,450 0 $4,800 0 0 0 $17,250 

Other (600) $2,461 0 $1,257 0 0 0 $3,718 

Total Direct Costs $747,252 $172,054 $748,565 $172,054 $673,882 $172,054 $2,178,029 

Indirect Costs (700) $23,973 $5,316 $24,271 $5,316  $5,316 $48,244 

Total $771,225 $177,370 $772,836 $177,370 $673,882 $177,370 $2,226,273 
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Clarendon School District Two  
School Improvement Grant 
Manning Junior High School - Year Two Budget Narrative 

CATEGORY YEAR TWO YEAR TWO YEAR TWO 

  
Amount 

Requested In Kind/Match Total Cost 
Salaries and Stipends (100)       
Salaries will be based on the district Teacher pay scale, with salary not 
to exceed requested amounts.       
Turn Around Specialist $67,729 $0 $67,729  

Responsible for the implementation of the transformation project at 
Manning Junior High School and Manning Elementary School.  Responsible 
for all reports, fiscal management, and attend meeting and conference calls 
as required by the SC Department of Education. Cost include a 3% cost of 
living increase.       
Grant Administrator $21,820 $0 $21,820  
Responsible for assisting in the Turn Around Specialist as needed in the 
implementation of the program, financial management and reporting       
Literacy Coach $37,290 $0 $37,290  

Responsible for working with English Language Arts teachers on innovative 
teaching strategies, embedded learning and teaching reading.  Coach will 
also work across all curriculum subjects.  Cost include a 3% cost of living 
increase       
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Math Coach $54,186 $0 $54,186  

Responsible for working with Math teachers on innovative teaching 
strategies, embedded learning and teaching reading.  Coach will also work 
across all curriculum subjects.  Cost include a 3% cost of living increase       
Technology Coach $48,427 $0 $48,427  
Responsible for working with all teachers on innovative teaching strategies 
using technology..  Cost include a 3% cost of living increase       
Curriculum Acceleration Teachers $210,009 $0 $210,009  
CAT's will provide instruction through pull-out programs, educational 
technology classrooms and structured ELA classes.       
Bridge Academy Program Salaries $0 $12,000 $12,000  
Teachers for summer program will provides 5 teachers X 6 weeks X 4 days 
X 4 hours per day X $25 per hour        
Note:  Bridge Academy will be provided in summer for 2011-12 for 
students through additional funding if secured by the District.       
Substitute Teachers $5,361 $0 $5,361  
Substitute Teachers will be needed to fill in for classes while teachers attend 
professional development and curriculum meetings       
Teacher Stipends $10,000 $0 $10,000  

Stipend for teacher incentives for attending workshops and positive student 
achievement. They have been added to salaries because they will have to be 
taxed.       

Note: There has been an increase in the amount requested for Curriculum 
Accelerated Teachers due to the teachers assigned to these positions this 
year.  These are seasoned teachers who are paid a higher rate on the 
teachers’ pay scale.       

Salaries and Stipends Total $454,822 $12,000 $466,822  
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Benefits (200)  $159,188 $3,720 $144,715 
FICA, Retirement, Unemp. Ins., Workman's Comp., and Health Insurance @ 
31% of Personnel Total       
Fringe Rate in our district has increased to 35%       

                        Benefits Total $159,188 $0 $144,715  
        
Purchased Services (300)       
 Travel (District) $0 $758 $758  
Costs include visits to other schools by specialist and special needs coach, 
travel to training and workshops.  1500 miles X $0.505       
Trainings  (District) $0 $6,270 $6,270  

Costs include State conferences and trainings to include Summer 
Leadership, Drop Out Prevention Conferences, other local and state 
conferences that are offered throughout the year.   $310 per night X 5 
nights, $40 per day (per diem) X 6 days, $300 registration X 3 conferences       
Note:  This district level training will be covered by other sources and if 
required by SIG, included in the funds for the school staff.       
 Travel  $1,010 $1,000 $2,010  

Costs include visits to other schools by teachers, coaches and administration 
and travel to trainings and workshops.  2000 miles X $0.505       
Trainings $20,900 $0 $20,900  

Costs included State conferences and trainings to include Summer 
Leadership, Drop Out Prevention Conferences, other local and state 
conferences that are offered  $310 per night X 5 nights, $40 per day (per 
diem) X 6 days, $300 registration,  X 10 sessions       
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Professional Development $30,000 $45,536 $75,536  

Cost includes travel and services provided by facilitators of professional 
development workshops that pertain to identify staff needs.       
Note:  Professional Development was increased to add Direct Instruction 
in Math, writing, and onsite professional development from McGraw-Hill.        
Field Site Studies $4,000 $0 $4,000  
Each Academy will be able to organize field explorations for the students at 
$1,000 per Academy       
Transportation $6,000 $0 $6,000  
Funds for transportations for Field Site Studies       

Purchased Service total $61,910 $0 $61,910  

Supplies (400)       

Office Supplies   (District) $0 $0 $0 
 $200 a month  x 12 program supplies       
Desktop Computer/Laptop Maintenance   (District) $0 $0 $0 
Costs include updates to software, renewal of protection, etc.         
Note:  These district expenses will be deleted from the year two budget       
Office Supplies $2,400 $0 $2,400 
 $300 a month  x 12 program supplies       
Note:  Cost for supplies has been decreased per month       
Educational Supplies $5,413 $19,620 $25,033 
Materials for teachers, coaches  professionals, support for smaller learning 
communities       
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Technology Needs $20,000 $12,500 $32,500 
Costs include updates to software, renewal of protection, etc.  $500 X 8       
Note:  Cost for Technology Needs (Desktop Computers/laptops) increased 
to ensure each class/staff has adequate technology available.       
Direct Instruction Curriculum $23,499 $139,934 $163,433 
Staff Development and curriculum updates       

Note:  Cost for Direct Instruction Curriculum (Struggling Readers 
Program) was decreased and will cover the cost of additional reading and 
math supplies.       
CLASSWORKS Upgrade  $15,000 $0 $15,000 
Upgrade for CLASSWORKS Lab       
Summer Curriculum $0 $20,000 $20,000 
Cost include funds for materials, manipulatives and supplies for Bridge 
Academy Summer Program       
Note:  Bridge Academy will be provided in summer for 2011-12 for 
students through additional funding if secured by the District.       
Math Curriculum $5,000 $0 $5,000 
Cost include funds for materials, manipulatives and supplies for math 
instruction       
Flanagan's License and USA Test Prep $4,000 0 $4,000 
Renewal Costs       
Viatest $3,360 $0 $3,360 
Scantron sheets for testing       
Note:  Cost have been decreased to match actual program costs       
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Smart Boards $0 $0 $0 
7 SmartBoards will be purchased to assist the students with classroom 
instruction.       

Note:  Cost have been deleted and absorbed as a part of Computer Needs       
Positive Behavior Interventions and Support $16,500 $0 $16,500 
Funds are provided to purchase small incentives for students who are 
successful in the program.        
Note:  Costs for incentives increased       

                                 Supplies total $95,172 $192,054 $287,226  
        
Capital Outlay/Equipment       
Maintenance  $4,800 $0 $4,800  
Contract with copier company for supplies, updates and maintenance.  $400 
per month X 12 months   $0   

Capital Outlay Total $4,800 $0 $4,800  
Other       
Teacher Stipends $1,257 $0 $1,257  
      
Note:  Cost for teacher incentives that are not monetary.  All monetary 
stipends are included in salary category.       

Other Total $1,257 $0 $1,257  
Total Direct Cost $777,149 $204,054 $965,473  
Indirect Costs $24,014 $6,305 $29,833  

YEAR TWO YEAR TWO YEAR TWO 
GRAND TOTALS -  $801,163  $210,359  $995,306  

 


