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SAY: Good Morning and welcome to the second day of Evaluator training. We spent 
time yesterday looking at the relationship between each SLO component. In order for 
teachers to move students in the right direction, alignment is essential. Today, we will 
continue our work with evaluating SLOs through a review of assessments and setting 
growth targets, engaging in coaching conversations, and simulating the preliminary, 
mid, and end of year conferences. Our goal is to equip you with the necessary 
resources and skills to best support teachers through the process. 

Day 2 Participant 
Packet  
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Think of a time that you tried something new…. 
Was it a successful experience? Or was it a frustrating experience? 
 
What contributed to the success or failure of the experience? 
 
Give participants five minutes to consider the attributes of the experience…. 
 
Bring them back together….ask for those that identified the experience as positive to 
popcorn out what attributes made it so….chart their responses on + chart paper.  
Thank them and switch to negative experiences…what made them negative? Chart on 
(-) chart paper. 
 
When you have a good sampling review the point on the chart paper. Foreshadow that 
today we will be continuing our work with evaluating SLOs through a review of 
assessments and setting growth targets, engaging in coaching conversations, and 
simulating the preliminary, mid, and end of year conferences. Our goal is to equip you 
with the necessary resources and skills to best support teachers through the process. 
It’s important to remember that this coming school year will be a learning experience 
for all of us. Keep in mind the attributes you’ve listed that helped you as a learner….. 
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SAY: We want to give you a reminder of our training norms and overarching 
objectives: 
Review the norms to the participants CLICK and review the overarching objectives 
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Review the objectives with the participants  
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SAY: Here is our agenda for the day. We designed today’s activities to give you more 
time to practice with the resources for evaluating SLOs. 
 
Read the agenda to participants 
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SAY: This section of the training focuses on using the Quality Review Tool to evaluate 
the quality of the SLO.  The start of this module will look at the components Quality 
Review Tool and documents that can facilitate the review process and preparation for 
conferences with teachers.  This activity should take approximately 1 hour.  
 

Case Study SLO 
SLO QRT 

Conference Sheet 
QRT 
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SAY: The Quality Review Rubric, adapted from the National Center for Assessment’s 
SLO Toolkit, was designed to measure the quality of the three major components of 
the SLO; the learning goal, the assessments and scoring, and the growth targets.  The 
tool pulls out these three components as they are informed by the other components 
of the SLO template.  Keep in mind that when evaluating the learning goal, 
assessment, and targets you are considering multiple components of the SLO template 
to inform the components of the Quality Review Tool.    
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SAY: When you look at the review tool, you see that there are three quality 
performance ratings for each component.  Those ratings are:  Acceptable, Needs 
Improvement, and Insufficient Quality.  To receive a rating of Acceptable the teacher 
must appropriately and/or thoroughly describe the goal(s), assessment, and the 
targets.  For plans that do not initially meet the Acceptable rating level, the evaluator 
will provide feedback and suggestions to improve the plan to Acceptable.  In the next 
slide, you’ll see the tool that developed to support this process.  
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SAY: Here are the tools needed to complete the review activity. Please locate them in 
your participant packet.  The Quality Review Tool, the QRT Conference Form, and the 
Grade 2 English Language Arts Case Study SLO.  The QRT Conference Form is not form 
that is required, but was designed to assist evaluators in organizing and providing 
specific feedback to teachers.  The Grade 2 SLO is a sample SLO that you can use to 
practice using the QRT to help evaluate SLOs.   
 
SAY:  Yesterday’s training was centered around understanding this instrument to 
evaluate and provide feedback on teachers’ SLOs.  All of the activities that you have 
engaged in yesterday should have prepared you to use this tool to effectively evaluate 
an SLO for approval.   
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SAY: The Quality Review Conference Form was designed to assist evaluators with 
collecting and organizing evidence from the SLO to provide feedback for improvement 
to the educator.  The form provides space for the evaluator to indicate a rating of 
acceptable, needs improvement, and insufficient.  There is also space for the evaluator 
to list strengths or growth areas.  Additionally, there is space at the bottom for the 
evaluator and educator to determine next steps should there be a need for revisions to 
the SLO and a timeline for completion.  
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SAY: Finally, you will need the Grade 2 SLO.  You will use the Review Tool and 
Conference Form to evaluate this SLO and record your feedback.  
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SAY: Now, you will assume the role of the SLO evaluator.  In this activity, you will use 
the QRT to evaluate a 2rd grade sample SLO and list your findings on the Conference 
Form.  For the next 7 minutes please independently read the SLO.  It is important that 
evaluators review the SLO in its entirety before making any decisions or ratings.   
 
Facilitators:  Once participants have completed reading the SLO, have them look at the 
Learning Goal portion of the Quality Review Tool and assign a rating to the SLO for that 
component.  Remind them that data to inform this component can come from the 
Learning Objective, Instructional Strategies, and the Content and Standards. Give 
participants about 10 minutes to list strengths and growth areas on the Conference 
Form and assign a rating. 
 
After 10 minutes, call on participants to share their ratings and findings. Participants 
can share their rating by a show of hands (if you rated this Acceptable, raise your hand, 
etc.)  Call on participants to share the strengths and growth areas that they’ve 
identified.  
 
Next, give the participants 15 minutes to review the other two components of the SLO, 
assign ratings, and provide strengths and growth areas.    
 
After 15 minutes, engage in a discussion with your table group about your findings.  
Try to come to a consensus about the strength and growth areas of the SLO and agree 
on some next steps for the teachers.  After 10 minutes of discussion, come together as 
a whole group to share conclusions.  
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 Pose the following question:  Why is it important for everyone to reach consensus?  
Make sure that participants understand that is it important to have a shared 
understanding of what a quality SLO looks like.   The trainers need to understand that 
this process needs to be replicated back in their districts to ensure that all trainers are 
calibrated.   
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Module Time = 1 hour 
SAY: For this portion of the training we are going to briefly review assessment quality 
and growth targets. The strength and alignment of these components are essential to 
the process as they ensure that we are moving students toward the goal. 
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SAY: Think back to the assessment discussion yesterday. We want to ensure the 
assessments used are quality assessments. Quality assessments will measure what was 
taught and reveal the level impact instruction had on learning. An assessment checklist 
is available on the SCDE website to assist in the creation and selection of quality 
assessments. 
 
SAY: As a reminder, prior to SLO implementation, the assessment must be approved.  
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SAY: One assessment or even one type of assessment may not provide a sufficient 
representation of a student’s growth. Because we want an accurate picture of the 
students’ growth, a best practice is to incorporate more than one assessment source.  
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SAY: This graphic shows the rank in confidence of the alignment and rigor of the 
assessments. The assessments at the top of the inverted pyramid generally have the 
most alignment and rigor.   Teachers can use standardized assessments chosen by the 
district (i.e. MAP) to assess student learning. To ensure that the assessments are well 
constructed, aligned to content standards, rigorous, and comparable across the 
district, it is encouraged that teachers use district-level common assessments, when 
available. If teachers do not have access to the assessments mentioned, teacher-
created assessments could be used to assess the focus of the SLO. 
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SAY: We discussed high quality assessments in detail during a Day 1 of training. This 
graphic serves as a reminder that the strength of the assessment is determined by the 
following components. Read the components to the participants. 
 
SAY: Evaluators can use the SLO Assessment Checklist or the rubric provided in 
yesterday’s session to determine if the assessment is appropriate for use. 
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SAY: Now we are going to take some time to assess the quality of the assessments 
available to your teachers. The information gleaned from this activity should be useful 
moving forward as you coach teachers through the SLO development process. You will 
be given 10 minutes to complete the inventory. 
 
Read the instructions to the participants (Below is the information that should be 
written in each space) 
Assessment – write the name of the assessment 
Grade – what grade level(s) complete(s) the assessment 
Type – list the type 
Quality – rate the quality 1 (poor quality) to 4 (high quality)   (when considering the  
                 quality of each assessment, think about the information discussed about  
                 strong/high quality assessments – i.e.  reliability, validity) 
Notes – anything discussed in the teams (next steps, questions, ideas) 
 
Give the group 10 minutes to complete the activity 
Debrief whole group by asking if there were grades that were stronger in assessments 
than others 
Ask districts to share out next steps 
 
SAY: Some of you may have stronger assessments in some grades and content areas 
than others. That is to be expected. Districts should work with teams of teachers to 
select and or develop assessments where needed, and strengthen their available 
assessments. The SCDE has assessment resources available on the website, and will 
provide ongoing support to districts as they work with teachers to ensure quality 
assessments are available.  

Assessment 
Inventory Sheet 

8 | P a g e  
 



19 

  

SAY: We’re going to review the process for and the importances of setting growth 
targets, and take some time to evaluate a few growth target examples. 
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SAY: We are going to briefly revisit the SLO development process. From yesterday’s 
training you may remember that there are, in general, five steps in the process.  
 
Read the first four steps to the participants. 
 
SAY: Now we are going to focus on step five: developing growth targets. 
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SAY: Setting and adjusting growth targets requires teachers to determine what level of 
student growth is both rigorous and attainable. Growth targets should demonstrate an 
increase in learning between two points in time, and should be rigorous and 
attainable. When setting growth targets, it is important to apply the available baseline 
and historical data for each student.  Baseline data can be gathered from a pre-
assessment or can include data from assessments from previous years. Using this data 
to inform growth targets is important because teachers will have a better idea of the 
students’ current level. Trend and other student data will assist educators in 
determining how much growth each student is likely to make. All students should be 
expected to at least meet their growth targets, if not exceed them. 
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SAY: Here are some sources of data that will be useful as teachers set growth targets. 
Including multiple sources of data will paint a more accurate picture of students’ 
abilities and help to make a more precise growth target. 
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SAY: Shown are three types of growth targets. Think back to the Baseline and Trend 
data activity we completed yesterday. Some teachers will set tiered growth targets for 
groups of students. Other teachers may choose to create individualized growth targets 
based on each student’s performance. A targeted growth target where only sub 
populations of students are used is only appropriate for a second SLO when the first 
SLO includes all students. Regardless of the type of growth targets set; they should be 
rigorous, yet attainable and be informed by data. 
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SAY: Here are some contextual factors that may impact student growth. The existence 
of these factors, however, doesn’t necessarily mean the teachers should set lower 
targets. ALWAYS start with the data – what does the student’s past performance 
show? Does this represent a new challenge that means that student’s performance is 
likely to be different than prior years? Has that student shown recent success or 
struggles with interventions in a way that is different than before?  
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SAY: We modeled the process teachers will use when setting growth targets. To recap, 
teachers will: Read the process to the participants. 
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SAY: In order to ensure the process is effective, all of the components must align. The 
Instructional strategies used must move students toward the desired target. To ensure 
all students reach the target, different instructional strategies may need to be 
incorporated.  
 
So, consider the following questions: 
Read the slide to the participants. 
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SAY: Remember, the SLO is both a product and a process. Progress monitoring is 
another part of the SLO process. Teachers should think of the methods to monitor 
progress throughout the SLO interval. It is important to collect evidence of growth on 
an ongoing basis to inform instruction. This evidence will ensure the teacher is moving 
students toward the target and will be helpful information to discuss during the mid-
course check in.  
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SAY: This is an example of an acceptable target. This target is tiered, meaning that the 
target scores vary based on the pre-assessment scores of the students. 
Students in the first level are expected to either reach a minimum score or increase 
their score by a specified number of points-whichever is greater. So if I scored a 42 on 
my pre-assessment, my growth target is 70. Whereas if I scored a 59 on the pre-
assessment, my growth target is a 74. 
 
SAY: Let’s take a look at the last two levels, the students in the ranges of 81-90 and 91-
100. The point increase is different, but there is an addition of a final project. The 
inclusion of the final project helps ensure the assessments used have sufficient stretch. 
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SAY: Talk with an elbow partner about the deficits of this growth target and think of 
how the target could be improved. 
Allow 2 minutes for participants to speak with their partners. 
 
SAY: First let’s look at why this growth target is not as strong as it could.  
 
Click to reveal the box and then read the content of the box.  
 
SAY: Is this similar to what you discussed with your elbow partner? Now let’s look at a 
couple of ways this could be improved.  
 
Click to reveal the next box.  
 
SAY: Remember that we want to be sure that growth targets are appropriate and 
rigorous. Each student will not begin on the same level. The baseline data gives 
teachers the students’ starting point.  This is useful information when setting the 
growth targets.  
 
Click to reveal the final box and read the contents of the box. 
 
CLICK to advance the slide 
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SAY: Talk with an elbow partner about the deficits of this growth target and think of 
how the target could be improved. 
Allow 2 minutes for participants to speak with their partners. 
 
SAY: First let’s look at why this growth target is not as strong as it could.  
 
Click to reveal the box and then read the content of the box.  
 
SAY: If I scored a 10 on the pre-assessment and score a 20 on the post assessment, 
then according to these parameters, I’ve met the target. While the focus is on growth, 
we still want the students to move toward being proficient in the content. Conversely, 
if I make an 81 on my pre-assessment and make another 81 on my post assessment, I 
have made no growth, but still have met the target. This wouldn’t be a rigorous target 
for me.  
 
The following are a couple of suggestions to improve this growth target. 
 
Click to reveal the next box and read the contents of the box. 
 
Click to reveal the final box and read the contents of the box. 
 
CLICK to advance the slide 
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Inform participants they have 15 minutes for a break.  
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SAY: We have a video from Enrich to share some of the resources available that may 
assist with data management.   
 
Note:  Districts may decide whether or not to include this particular activity in their 
SLO Evaluator Trainings.   
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Module time= 45 minutes 
 
Note: This readiness activity is included in the SCDE SLO Evaluator training for district 
representatives to take another close look at their readiness and needs. Districts 
may decide whether or not to include this particular activity in their SLO Evaluator 
trainings. 
 
SAY: The SCDE has provided a readiness tool for districts to assess where they are in 
the SLO implementation process and determine their next steps for implementation. 
This tool is in the SLO Toolkit on the website ed.sc.gov/slo.  
We are going to take some time to review and use this tool. Please take out you your 
SLO Readiness Packet. 

SLO Readiness 
Packet 
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SAY:  There are 8 sections in the tool.  
 
Read the slide 
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SAY: To begin, districts would use the following scale to assess their current state 
within each category. Read the levels to the participants – pick out one or two of the 
descriptors of each level. 
 
SAY: The levels (NP, PB, etc.,) are the same for each section. 
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SAY: After assessing their current state, district personnel should work together to 
determine their action steps. Potential strategies are provided for each category to 
assist districts with this step.  
 
Point the participants to the Potential Strategies in the document. 
 
SAY: As you can see, this strategy tool is designed to encourage districts to choose 
specific action steps to move them forward, and to determine a timeline, provide 
evidence of implementation and assign individuals to the task.  
The goal is for district teams to work together continue to implement and refine the 
process so everyone involved receives the necessary training and support throughout 
the process.  
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SAY: For this next portion of training, districts will work together to assess their 
current state in Goal Setting and Student Assessments. You will need the SLO 
Readiness Rubric for this activity. You and your team will have 15 minutes to complete 
this readiness activity. 
 
Activity Debrief:  After 15 minutes, ask participants to share some of their next steps 
for the two categories. 
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 Coaching Protocol 
Graphic Organizer 
Video Clip: 
Approval 
Conference 
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SAY: In the role of SLO evaluator, you are going to engage in conversations with 
teachers around their SLO plan, assessment framework, and plans for instructional 
strategies. SLOs must be “approved” for implementation before the SLO interval 
begins.  In early implementation, it’s likely that you will learn alongside of the teachers 
as they work to craft high quality SLO goals.  It’s important we know how to engage in 
supportive, coaching conversations in order to grow teachers professionally and 
impact what happens for students in their classrooms.  Because the intent of the 
Expanded ADEPT Support and Evaluation system is one of ongoing support and 
professional development, coaching conversations becomes a critical element of our 
work. 
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Activity 1: Coaching Language and Pre Approval Video (Total Time = 30 minutes) 
 
SAY: 
We are going to focus on SLO coaching conversations and strategies that can be used 
to facilitate teacher growth during the SLO process.  For this activity, you will be using 
two resources: an SLO Coaching Conversations Protocol, and a graphic organizer. Take 
a moment to find those resources.  
Protocol Walkthrough: (7 minutes) 
 
The protocol shows three areas of conversation: Validation, Clarification, and Stretch 
and Application.  You will notice from the graphic on the protocol that the arrows 
indicate the process is not linear, and can “weave” back and forth between the three 
areas of conversation. The conversation is meant to flow naturally. There is 
importance, however in reaching the “stretch and apply” as this is where professional 
growth occurs. 
Notice the language stems underneath the graphic.  These are just a few examples. 
Not all will sound natural coming out of your mouth, and over time you will find 
language that comes naturally.  You will notice that the language is absent of 
evaluative language. That’s important. Coaching is not about casting judgement. While 
ultimately you will have to “sign off” on an SLO, you want to be cognizant of language 
that builds capacity rather than “shut down” their openness to take risks, and stretch 
their skills. 
 
SAY: We are going to watch a video clip of an SLO approval conference.  During the 
video, your mission is to capture coaching language from the evaluator.   We are going 
to ask that you quickly count off 1 to 3 at your tables. 
 
Let them count off. 
 
Ask: Who has the number one at your table? Say: Number ones will be capturing 
validation statements. Twos? Twos will be capturing clarifying statements. Threes? 
Threes will be watching for those that ask the teacher to stretch thinking and apply 
learning. 
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SAY: Find the graphic organizer for this activity in your resources.   
 
Let them find the resource. Hold it up for example. 
 
SAY: As you watch the approval conference video, capture the language stems you 
hear the evaluator use that indicate your assigned part of the protocol.  ASK: What 
questions do you have of me? 
 
Play Video and have them capture language stems. (8 minutes) 
The link to the video is provided on the bottom of the PPT slide.  The link is also 
provided here:  http://www.kaltura.com/tiny/wrmfr 
 
SAY:  Now, in groups of three (1-3) discuss your findings.  Add ideas from each report 
out to your own chart.  (Provide 10 minutes of group sharing) 
 
After 10 minutes of group discussion ask the room to come together as a larger group 
and ask for “a-has” thoughts, and insights. (Debrief 5 minutes) 
 

SLO Approval 
Conference Video 

Guide 
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Time = 45 minutes 
 
SAY: You can understand why coaching conversations and the use of language that 
encourages and affirms helps support the learning process.  Today’s connecter asked 
you to think about times when you were a new learner. (Point out statements from 
the (+) chart to remind them of their own positive learning experiences… 
 
SAY: You may have noticed the evaluator in the conference acknowledging that she is 
learning as well.  While our coaching protocol gets at trust building through affirmation 
statements, consider the nonverbal language of the coach. The empathy and 
understanding that went along with the conversation… 
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SAY: We are going to dissect the SLO interval by examining a case study.  
You might remember the 10 students from the goal setting activity yesterday?  We 
have built them into an actual SLO.  As evaluators, you will review the SLO at critical 
points in the interval:  the Preliminary Conference, the Mid course conference and 
again at the summative scoring conference. 
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SAY: We have just seen an abbreviated version of the preliminary conference: To 
review key points: 
 

• Multiple Assessments – no conversation on validity as the teacher was using 
three standardized assessments (MAP, DIBELS, and F&P) along with other 
formative evidence. 

• Setting Appropriate growth targets:  the students between benchmark and at 
risk will need a little boost in order to close the gap. 

• And the critical standards…teacher was concerned about comprehension and 
fluency…pushing to add DIBELS and F& P to the assessment package.  

• The evaluator shares the scoring rubric that is used with the assessment. 
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SAY: Let’s review the SLO Process: 
Show slide… 
 
SAY: In this case study, the teacher was to return for approval after a couple of minor 
changes to include: Adding audio recording, Assessing using the F&P, and compiling all 
the data into a spreadsheet in order to make tracking progress manageable. 
 
While our video conference was abbreviated, a thorough conference will take time.   
Think about existing structures that will allow for this type of review and coaching in 
order to make “approval” manageable.   
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SAY: Find your SLO review rubric.   Let’s take 10 minutes to review the SLO plan Austin 
created using the approval rubric. You might remember that at the end of the video 
conference, the evaluator referred to her use of the tool and what it showed in the 
plan…. 
 
SAY: Note other areas you might include in the conversation if you were conducting 
the preliminary conference we just saw.  
 
After 10 minutes bring group back together.  Ask for additional insights…and, ask them 
to phrase it using a coaching stem…. 
 
If their suggestion is not quite there, restate it in a way that models the language. 

SLO Review Rubric 
2nd Grade SLO 

Case Study 
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SAY: After approval, the teacher will implement the SLO in the classroom. 
 
SAY: Just because an SLO is not approved for implementation until end of Sept, it does 
not mean teaching and learning are not occurring.  Remember, the SLO is focused on 
one particular standard and its related skills.   
 
SAY: Unlike past goal setting processes, the teacher will use this SLO plan as a 
blueprint. It becomes a living, breathing document- meant to guide the teacher in 
being responsive to student needs throughout the course of the interval. Remember 
the assessment framework:    
Click through to build the assessment /evidence that our case study teacher is using… 
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Inform participants they have 15 minutes for a break.  
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Time = 45 minutes 
SAY: Fast forward through the interval to the mid- course.  Remember that for most 
teachers who will have a year -long interval, this will be sometime in January.  For 
teachers of semester and quarter long intervals, this will need to happen sooner.  
Refer them to page 21-22 in SLO Guidebook. 
 
SAY: Let’s pretend we are about to engage in a mid-course conference with this 
teacher.  Let’s find the case study mid-course data.  The second grade teacher, Austin, 
has submitted his data and will review the data with you, the evaluator. 
 
SAY: Review the data.  As you review, pose 2 affirmation statements, 2 clarifying 
questions, and one statement what will stretch or encourage application of new 
learning…. 
What questions do you have of me? 
 
Allow 15 minutes review….. 
 
SAY: Turn to an elbow partner and compare findings… 
Bring group back, ask for volunteers to share.   Post stems on chart paper titled Mid-
course conference.    
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SAY: Here are some points to consider: 
 

• Adjustments to growth targets are allowable at mid-course conference should 
data warrant an adjustment. Be careful to determine whether the data 
includes appropriate alignment and responsiveness to instructional strategies.  
In the event the teacher has not acted responsively to his/her data you might 
reconsider an adjustment. Teachers are to come to the conference with 
reflections on how they have identified root causes for off-track performance. 

• Remember that in early implementation, adjustments are likely.  But, more 
often than not teachers report their goals are too low vs. too high at mid- 
course. 

• Chronically absent students are not removed at this time.  That is adjusted 
before the final score is added. 
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Have participants work with their table groups to identify two Validation statements, 
two Stretch and Apply questions, and one Clarifying question that they can pose to the 
teacher during the Mid-Course conference.  Each group should write their 
questions/statements on chart paper and post it on the wall around the training room.  
At the end of the activity, have participants take a gallery walk to view each group’s 
posters.  Encourage them to take pictures of other groups’ posters if necessary.   
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Time (End of Year + Scoring) = 45 minutes 
 
SAY: At the end of the cycle, the teacher will administer his/her summative 
assessments. In our case study, that is a Spring MAP assessment 
 and DIBELS. 
 
SAY: The teacher will remove students that have not attended the expected 75% of 
the instructional interval, and will prepare documentation to support the removal. 
 
SAY: The teacher will determine the % of students that met their growth goal and 
assign a rating to his/her SLO that aligns with the district created rubric. 
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SAY: In preparation for the Summative Conference, the evaluator (principal) should 
take the following steps:  
• Review all available evidence submitted by the teacher, including the summary of 
results and any supporting documentation.  

• Compare results to original targets set for students.  

• Determine whether or not the data supports the teacher’s SLO rating.  

• Take into account the requirements for rigor and comparability within the district.  

• Review the PG&D plan results and results of action research.  
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SAY: When looking at individual SLOs, the evaluator should ask a few questions:  
1. Was the target for this SLO reached?  
2. If not, was it close?  
3. If so, was the target greatly surpassed? Why or why not?  
 
SAY: The evaluator should collaborate with the content specialists and coaches who 
provided SLO guidance and support to the teacher throughout the year, if applicable. 
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SAY: At the summative conference the evaluator will confirm or assign a final score or 
rating to the SLO. 
 
SAY: For the school year 15-16, SCDE encourages districts to operate under the 
presumption that educators will reach a “proficient” rating. Evidence should be 
collected to support and determination if performance is above or below that level. 
 
SAY: In the absence of an online data management system in 15-16, as well as the 
determination about personal information and its “FOIAbility”, districts will report 
overall ratings to SCDE as “met” or “not met”.   
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SAY: The rubric(s) included in the SLO guidebook are examples.  Districts are 
encouraged to align scoring rubrics to the assessments that are used as the basis for 
measuring growth within the SLO.  A % “cut score” will look differently for MAP than it 
would for a performance rubric. 
  
SAY: Rubrics are to have been submitted in the district ADEPT plans. In the event that 
feedback suggests additional rubrics, districts will have until the October 15th date to 
revise or add for use in 15-16.  Going forward, districts will submit new or revised 
rubrics in their ADEPT plans each year. 
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SAY: Let’s practice scoring an SLO…. 
 
Case Study end of interval data review and practice score.   
 
SAY: What percentage of students met their goal? 
Did some exceed? How many? 
 
SAY: Using the rubric on the screen. How would you score this SLO? 
 
SAY: As a reminder, teachers will assign a self- score to the SLO prior to the Summative 
Conference.   Let’s assume that Austin has rated himself as “proficient”. 
Give individuals 3 minutes to review assess and score. 
 
SAY: Show of hands…how many agree with Austin’s self-score? 
Thoughts?  
 
Likely will get a response about SCDE wants us to score these that way unless 
significant evidence… 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
SAY: In testimonials from teachers and evaluators that have gone through a year of 
implementation, those that engaged in the process of monitoring an SLO as suggested 
in this training are not at all surprised by the results at the end and feel comfortable in 
the scoring. 
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SAY: The summative conference is the perfect place to engage in coaching language 
that focuses heavily on the Stretch and Apply.  
 
SAY: Let’s consider some items you would point out to the teacher in order to stretch 
them in their thinking and apply their learnings from their first cycle to next year’s SLO 
planning and preparation… 
 
Remember language stems… 
SAY: Take 5 minutes to think about what you would say to stretch the teacher, and we 
will share out whole group. 
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After the five minutes, allow some participants to share their ideas to help the teacher 
stretch. 
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SAY: Key take-aways from the case study are: 
1) Student growth is collected and scored annually. 

 
Additionally, continuing contract teachers may have up to five SLO scores to 
factor into an overall growth measure rating.  Districts will need to determine 
the process they use for factoring multiple years of student growth: 
Averaging? Holistically?  

2) SLO Scoring rubrics are submitted annually with ADEPT plans and are likely to 
evolve and change yearly in early implementation. 

3) For 15-16 assume “proficiency” unless significant data to suggest otherwise 
Remember, this is year one of implementation and there be a huge learning 
curve for many educators. As we become more sophisticated in our SLO 
development, there will likely be changes to district scoring rubrics and /or 
approach to scoring. 

4) Those that engage in the process (as outlined) report that the scoring of an 
SLO is not surprising.  They are less anxious after having been through it. 

Ask: What questions do you have of me? 
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SAY: Let’s briefly look at our training objectives. Take about 1 minute to silently reread 
the objectives and reflect on the discussion and activities included in our two days 
together. 
 
Allow 1 minute for participants to read/reflect. 
 
SAY: This two day training represents one step in providing the tools necessary to 
effectively support and evaluate teachers as they develop and implement SLOs. It is 
essential for districts to ensure the information is disseminated to all who will evaluate 
teacher SLOs.  
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SAY: Using this curriculum, train all staff that will be supporting the SLO process 
through approval, monitoring, or scoring.  We will post these training resources on our 
SLO website.  http://ed.sc.gov/slo 
 
SAY: Train your teachers in the development of SLOs.  We have several options to 
support you in training teachers.  Any information resources regarding SLOs are 
housed in the SLO Toolkit at ed.sc.gov/slo. Districts can use the PowerPoint and 
facilitator guide to provide face-to-face trainings for teachers. Additionally an online 
SLO training will be available for teachers who prefer a more self-directed learning 
experience.   
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SAY: The SCDE is available to provide support throughout the process.  Shown is the 
teacher evaluation team. Feel free to contact these individuals should you have 
questions. 
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Closure: 
Thank them for their participation. Ask that they complete a training evaluation before 
leaving.  
Ask that they bus their tables, and keep evaluations on the tables for collection. 
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