
Technology Centers That Work  
Technical Assistance Visit 

Team Orientation 



Our Purpose 

 Help Woodville Tompkins 
Technical Career Institute 
continue their planning for 
improving student learning 

 Become a TCTW investigation 
team to identify outstanding 
practices, next steps, and 
challenges to more deeply 
implement key practices! 



Introductions and Expectations 



Tools for our Team 

 Ground rules 
 Agendas 
 Key contact 

people  
 Investigation 

and 
Observation 
Tips 

 

Presenter
Presentation Notes
Thanks for being a part of our team.  

Some suggested ground rules:
Team effort: results will be by consensus
You are representing HSTW, not yourself
Decisions by data!
Positive experience for the school!

Investigation tips! ( I like to hang these for initial orientation)… suggestions like 
Observations are brief and we are not to disrupt the learning
Interviews are for listening, not giving opinions

Key Contact people:  those in the school system that the team members can seek out for questions, assistance, etc…



Review of the Agenda 
First Day  

Team Orientation 
 

Site Presentation 
(school’s accomplishments,  
next steps, and challenges) 

 
 
 

Presenter
Presentation Notes
Team Leader takes his/her agenda out of his packet.

Please take the agenda for the three days out of your packets.  We will now review the agenda.



Review of the Agenda 
Second Day 

 

 TA Team assembles at assigned site location 30 
minutes prior to beginning of school 
 

 Observations/Interviews in the morning 
 
 Interviews/Observations in the afternoon 
 
 Team will meet 20 minutes after close of school at 

assigned location for debriefing 
 

 Debriefing 
 

Presenter
Presentation Notes
You will spend the day in the school observing and interviewing students, teachers and counselors.

We will meet as a team at the end of the day for a debriefing.
We must have your input after the site visit.  This is not optional.



Review of the Agenda 
Third Day  

Review findings/team consensus 
Exit Conference 

 Oral report 
 Power Point outline of findings 
 All stakeholders represented! 

Presenter
Presentation Notes
Team member attendance at the exit conference is optional.

The exit conference will be held at 9:00 a.m. tomorrow at the board office.



Southern Regional Education 
Board (SREB) 

 SREB, the nation’s first interstate 
compact for education, was created in 
1948 by southern governors  

 Efforts are focused in the south but have 
spread throughout the nation 

 The goal—raise the achievement of all 
students 

Presenter
Presentation Notes
Let’s take a few moments to look at the Southern Regional Education Board (SREB).  



High Schools That Work  

 HSTW is the nation’s first large-
scale effort to engage educators in 
partnerships with students, parents 
and community to improve the way 
all students are prepared for 
further education and work. 
 

Presenter
Presentation Notes
Now, we will briefly look at  High Schools That Work, a major  initiative  of SREB. 



High Schools That Work 

Southern 
Regional 
Education 
Board 
 

Presenter
Presentation Notes
For more than a decade and a half High Schools That Work has been an initiative of the Southern Regional Education Board-State Vocational Education Consortium. Today there are over 1,100 high schools involved. We work with schools to improve students’ academic and technical achievement. This effort is based on a number of unique features. 

  Students take the right academic courses;
  Customize improvement plan to the unique needs of each schools;
  Students complete quality vocational and technical courses;
  Build on  existing school strengths;
  Teachers engage students in difficult assignments in all courses;
  Students get extra help in meeting higher standards;
  Schools offer a supportive guidance system;
  Schools provide time and an organizational structure allowing teachers to work together.
High Schools That Work is about raising achievement by changing what is taught, how it is taught, what is expected of students, and how educators work with each other, the home and the community.





SDW for CT  11 

Tech Centers That Work 

Southern 
Regional 
Education 
Board 
 

MO KY 

PA 
NJ 

AL 

AR LA OK 

GA 

SC 

NY 

Presenter
Presentation Notes
For more than a decade and a half High Schools That Work has been an initiative of the Southern Regional Education Board-State Vocational Education Consortium. Today there are over 1,100 high schools involved. We work with schools to improve students’ academic and technical achievement. This effort is based on a number of unique features. 

  Students take the right academic courses;
  Customize improvement plan to the unique needs of each schools;
  Students complete quality vocational and technical courses;
  Build on  existing school strengths;
  Teachers engage students in difficult assignments in all courses;
  Students get extra help in meeting higher standards;
  Schools offer a supportive guidance system;
  Schools provide time and an organizational structure allowing teachers to work together.
High Schools That Work is about raising achievement by changing what is taught, how it is taught, what is expected of students, and how educators work with each other, the home and the community.





Technology Centers That Work 

 What is it? 
 

 Who is involved? 
 

 Why? 



Foundations of HSTW/ TCTW 

Goals and Conditions 
Ten Key Practices 
Body of knowledge over time  

Presenter
Presentation Notes
Handout  Goals, Key Practices and Key Conditions 

HSTW provides a framework of goals, key practices and key  conditions for accelerating learning and setting higher standards.  It recommends actions that provide direction to schools as they work to improve academic and technical instruction at school and the employment site.  These recommendations meet the criteria for comprehensive school reform.  





TCTW  Goals 
 Increase to 85 percent the percentages of CT 

students who meet career and college-readiness 
goals in reading, mathematics and science. 

 
 Increase the percentages of technology center 

graduates who complete a CT concentration and 
enter employment within the field for which they 
were prepared and who enter postsecondary 
studies. 

Presenter
Presentation Notes
Reference page 2 in planner.



TCTW  Goals 

 Increase to 95 percent the percentages of 
high school students who enter the technology 
center in grade 11 and graduate on time. 

 Advance policies and leadership initiatives that 
sustain a continuous school improvement 
effort. 

 Work with middle schools to use EPAS 
assessments to guide students in creating 
programs of study that prepare students for 
high school and technology center. 



TCTW  Goals 

 Increase annually the percentage of students 
leaving the tech center with postsecondary 
credit or having met standards for PS studies. 

 Work with the high schools to annually 
increase the percentage of students entering 
technology centers prepared to earn college 
credit based on PLAN test scores. 

 Increase annually the percentage of graduates 
that pass an improved employers exam. 
(National licensure, state exam/credential, 
etc., such as ASE) 



The Ten Key Practices 

 High expectations 
 Program of study 
 Academic studies 
 Career/technical 

studies 
 Work-based learning 

 Teachers working 
together 

 Students actively 
engaged 

 Guidance     
 Extra help     
 Culture of continuous 

improvement 

Presenter
Presentation Notes
Turn to your Technical Assistance Guide to pages 5, 6 and 7.  We are now going to review the ten key practices and their verification.

Discussion of how to verify the 10 Key Practices in action
High Expectations - HSTW assessment scores, increased graduation requirements, master schedule, AP, honors, college classes
Revising Career/Technical & Academic Studies - Challenging courses,  students say technical/academic teachers stress reading, math, science, use of technology
Challenging Program of Study - Look at Program of Study document, 5 year plan, critical thinking skills and questioning
Work-Based Learning - Work-based policy, opportunities for students (school-based enterprise, simulations, field trips, speakers, job shadowing)
Teachers Working Together - Joint projects as reported by students and teachers, Senior Projects, examples of integrated projects and instruction
Students Actively Engaged - Hands-on, various teaching strategies, cooperative learning, peer tutoring
Guidance & Advisement - 5 year plan, Advisor/Advisee, parental involvement
Extra Help/Extra Time - Remediation, reteach/retest, after school,  in school, summer programs for extra help
Assessment and Evaluation - Analysis of data to adjust instruction, SAT 9, ACT, SAT, HSTW assessment



The Purpose of the TA Visit 

Help Tech Center leaders and 
teachers identify changes 
needed to achieve the TCTW 
mission: to create a culture of 
high expectations and 
continuous improvement in high 
school. 

Presenter
Presentation Notes
The primary purpose of the Technical Assistance Visit is to provide a growth experience for school leaders, teachers, business partners and postsecondary educators.

The visit helps the school identify changes needed to achieve the HSTW program goal; improve achievement of all students through blending high level academic and technical studies.

The team looks at the good efforts going on to implement the key practices - Outstanding Practices; the next steps planned by the site and the major challenges facing the site in implementing the key practices.

We want to leave the school with a plan for further improving student learning.  



Team Outcomes of Visit… 

Outstanding Practices 
and  

Challenges  



            Caution 

 Our purpose is not to evaluate or 
accredit 

 
 Our purpose is not to suggest facility 

repairs 
 
 Our purpose is not to be critical 

Presenter
Presentation Notes
We will now look at some things NOT to do.  



Team Member Assignments 

 

 Observations 
 Interviews 
 Data Collection 
 Data Analysis 

Presenter
Presentation Notes
This slide lists the roles/assignments for each team member:
I like to hand out assignments one at a time and cover (should assign team members to observations and interviews prior to meeting)

Observations:  several team members to look at each subject (focus specifically on core courses and CT)
A person to interview the department chair

Interviews: Two persons to interview each group (one to ask questions, one to take notes)

All team members are asked to collect data (notes, quotes, worksheets, tests, syllabi, etc.)
All team members will be asked to analyze data during the debriefing 




Classroom Observations 

 Procedures and Protocol  
 Visit each classroom 10 to 15 

minutes 
 Complete classroom notes form, 

taking detailed notes  
 Gather supporting evidence such as 

scoring guides, syllabi, etc. 

Presenter
Presentation Notes
Try to get to every classroom.  We will be dividing into groups shortly and you will decide on who visits each class.

Let’s take a look at the classroom observation form on page 19.  You may use this form if you feel it is useful.   Due to time constraints, you may not observe all of these things in all of the classrooms.  If you prefer, you may take notes while observing in the classes.                     



Interviewing 



Review your questions beforehand 
Be clear about the purpose 
Don’t come across as adversarial 
Have one person ask questions 
Don’t let an individual dominate 
Be persistent in getting information you need 
Take detailed notes 
Ask for clarification 

 
 

Effective Interviews 
This image cannot currently be displayed.This image cannot currently be displayed.



Interview Groups/Assignment 

Interview Assignments 
 Students:  Team Leader and … 
 Teachers: 
 Counselors:  
 Administrators:   
 Parents:  
 Superintendent: Team Leader & … 
 Business & Industry 
 Others 

Presenter
Presentation Notes
We will now review the interview forms provided for your use in the Guide. Turn in your Guide to page 14.   

Suggested tips for interviews:
	Students - Use the interview questions - they are formed around the 10 key practices.   One person interview, other team members take notes.  Disburse yourselves among the students.
	Teachers - Use the interview questions
	Counselors - Decide who will interview - use the questions provided
You may wish to ask some additional questions based on data from your site.
If you do not have time to ask all of the questions, please be sure to ask the ones with the *.  These questions include Tech Prep information that will be used	by the Tech Prep Consortium.
Administrators and System Leaders are interviewed by the liaison and the Team Leader






Team Debriefing 



Criteria for Debriefing 

Stay Focused on the TCTW Design 
Team will reach consensus—based on data 
 

 Determine and record (on chart pad) the 
outstanding practices and challenges  

 
 Discuss these findings  
 
 Key-in and develop an outline 
 

Presenter
Presentation Notes
We are now going to talk about your assignment for tomorrow’s meeting after your site visit.  When you arrive back here, you will immediately do the following assignment:

Take about 30 minutes as individuals to decide on the outstanding practices with supporting data,  next steps that the site reported they plan to implement and the challenges with rationale and action steps. 

We will then discuss these as a group.   We will record the outstanding practices, next steps and challenges on chart paper  and hang them on the wall for everyone to see.      I will collect all of your notes – classroom observations, interviews, etc.  I will need to refer to these when I write the report.



Criteria for Team Report 

 Outstanding Practices 
 with supporting data 

 Next Steps 
 as reported by site 

 Challenges 
 with rationale based on data and 

action steps  

Presenter
Presentation Notes
The Worksheet For Technical Assistance Report is inside your folder.

We will now take a look at the Worksheet for Technical Assistance Visit. (Go over samples on worksheets)

The final report will be organized into 3 parts - outstanding practices with supporting data; next steps as reported by the site and challenges with rationale and action steps to address them.  Look for 5 of each.

Each site will be doing a presentation this evening.  Please listen for the outstanding practices, next steps and challenges as reported by your site.  Take notes.  We are looking for confirmation of these during our visit.



Data Sources 

 Self Study Results 
 School Improvement/Site Action Plan  
 School Report Card 
 Student/Parent Handbook 
 Student Follow-up   
 Program of Study/Course Description Guide 
 Examples of Student Work 
 Other documents 

Presenter
Presentation Notes
Look for the following data at the site
Self Study - Self assessment by site as to their standing on implementing the 10 key practices
USIP/SAP - Look for site goals, challenges, action steps and time lines
School Report Card - Attendance rate, drop out rate, test scores, college going rate, etc.
Student/Parent Handbook - Graduation requirements, mission and goals, school policies
Student Follow-Up - Survey of former students about preparation for work or further education (if available)
Program of Study -  Look at clusters, majors, recommended electives
Examples of Student Work - Look for examples of quality
Examples of transition plan - Evidence of school/parent/student input
  



Data & Trends to Consider 

Presenter
Presentation Notes
Share any pre-determined data patterns that you have uncovered in the data. 
Encourage team members to also share areas of issue that they may have discovered. 



Review our Game Plan 

 Schedule 
 Observation 

protocol 
 Interviews 
 Key Practice 

study 

Presenter
Presentation Notes
Ask team members to take this time to develop their individual schedules, preparing their observation and interview schedules for the next day. 





School’s Presentation 

 
 
 

 

•Take detailed notes during the 
presentation. 
•Save questions to the end.  

Presenter
Presentation Notes
If the school is presenting their presentation, ask the team members to take notes during the presentation. 



Thank you for all of your efforts! 



If you think of anything when you 
get home that needs to be added: 

 Send to 
 

 rkelly783@bellsouth.net 
 

 843-768-6780 or 502-227-8069 

mailto:rkelly783@bellsouth.net
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