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Presenter
Presentation Notes
Thank the State Coordinator, Principal or HSTW Coordinator who helped organize the training
Introduce yourself
Ask each school team leader to introduce themselves and each person who is with them (if it is a large state group, select one representative from each group to give their school’s information
Go over the agenda for the 2-day workshop

Explain that you will be moving fast because there is a lot to cover in a short time
By the end of the workshop, they may be overwhelmed.  
Ask them to bear in mind that they will be asked to prioritize their goals for the first year and beyond.
During the course of the workshop, I will be modeling some classroom strategies.

REMINDERS FOR PREPARATION:

Flip Chart paper
Markers
Prize (bag of candy) for teamwork activity
Handouts (PowerPoint and Planner)
SDW Materials


SDW for Whole Faculty—FOCUS TEAMS

Plan ahead with the principal to determine how focus teams will be formed. One idea is to have the principal identify focus team leaders and add a slide listing the focus teams the school will have (these teams may incorporate an existing committee or team structure already in place at the school). Show this slide early on in the presentation (see slide #32) and ask faculty to be thinking about which team they want to work with.

On the second morning, give each teacher an index card and ask them to write their first three choices (make sure they put their name at the top).
During lunch, the principal/leadership team can determine team members. 

Note: Not every faculty member has to be on a HSTW focus team. Encourage school leaders to identify their strongest school reform supporters and put them on the HSTW focus teams. Other faculty members can be spread out among the existing committee/team structure.




Site Development Workshop a

Objectives

e Awareness and understanding of goals and
key practices

e Determine status of Technology Center and
classroom practices

e Develop actions for closing the knowing
and doing gap

e Develop actions for increasing
collaboration with feeder high schools

e Develop a structure for planning and
Southern managing the implementation of the HSTW
Regional design for Technology Centers

Education
Board
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High Schools That Worg
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Presenter
Presentation Notes
For more than a decade and a half High Schools That Work has been an initiative of the Southern Regional Education Board-State Vocational Education Consortium. Today there are over 1,100 high schools involved. We work with schools to improve students’ academic and technical achievement. This effort is based on a number of unique features. 

  Students take the right academic courses;
  Customize improvement plan to the unique needs of each schools;
  Students complete quality vocational and technical courses;
  Build on  existing school strengths;
  Teachers engage students in difficult assignments in all courses;
  Students get extra help in meeting higher standards;
  Schools offer a supportive guidance system;
  Schools provide time and an organizational structure allowing teachers to work together.
High Schools That Work is about raising achievement by changing what is taught, how it is taught, what is expected of students, and how educators work with each other, the home and the community.




Background to
Technology Centers That Wo

rk |
e Origin of HSTW

e Effort-based school improvement
(Responsibility)

e Rigorous academic and quality CT
curriculum (Rigor and Relevance)

e Supportive Relationship between
students and Adults

e Setting personal goals with a plan to
achieve (Focused)

Southern e Continuous improvement (Reflection)
e Supportive Conditions

Regional
Education
Board
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Presenter
Presentation Notes
HSTW has been a major force in high school reform efforts.
Started in 1987
Began with 28 sites in 13 pilot states
Currently the national network consists of 32 states and over 1,100 sites
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Work Harder to Get
Smarter:

We need to change our
thinking and our
language from an ability
model to an effort model.


Presenter
Presentation Notes
*****Try to word the activity to highlight all positives at CT centers

ACTIVITY: 
Name one characteristic of a high school organized on ability model and one characteristic of a high school organized on effort model. 
Ask them what the consequences are for the students at each type of school. 
Get a few responses from the audience. 
Record on a chart pad if appropriate and you have time.



T

The Story of
being a School
Leader...




PN O Upon g fime there was a Timbuktu rowing fear

Regional
Education
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Timbuktu and Japan agreed to hold an annual
rowing race. Each team should contain 8 men.

SDW for CT
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Both teams worked really
hard to get in the best
shape. On the day of the
first race, both teams were
In similar condition. The

Japanese team won by 1
pegional mile.

Education
Board
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The mood in the Timbuktu team was
really close to freezing point. The top
management decided to win the race
next year. So they established a team
of analysts to observe the situation
and recommend an appropriate
solution.

Southern
Regional
Education
Board
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T

After several weeks of detailed
analysis, the team found out that
the Japanese had 7 rowers and
only one captain.
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And the Timbuktu team
had 7 captains and
only one rower.
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Facing such critical scenario
the management showed an
unexpected wisdom; they
hired a consulting company
to restructure the Timbuktu
team.
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After several months the
consultants came to the
conclusion that there were
too many captains and too
few rowers on the
Timbuktu teams. A solution
was proposed based on
this analysis: the structure

Souther of the Timbuktu team had

Regional

=ducatio to be changed!

Board




e

As of today there will be only 4
SREB Captains on the team led by two
Managers, one Senior Manager
and one rower. Besides that, it
was suggested they improve the
rower’s working environment and
offer a reward and recognition
scheme.

Southern
Regional
Education
Board
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The next year, the
Japanese team won
by 2 miles!!
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The Timbuktu team management

Immediately sacked the rower from the

team based on his unsatisfactory
performance.
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But a bonus was paid to the management
for the strong leadership and motivation

Southern

SLL the team showed during the preparation

Education

Board phase.
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The consulting company
prepared a new analysis
that showed the strategy
was good, the motivation
was O.K., but the tool used
was sub-standard and had
e to be improved.

Education
Board
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Currently the Timbuktu
management is having
a new boat designed
and has advertised
nationally for a new

Southern
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e |t's all about leadership---
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Actions for Closing the Q

“Knowing and Doing” Gap

e Why — Before — How
e Knowing comes from doing
e Actions count more than words

e Thereis no doing without
mistakes

e Measure what matters
oo e | eadership is key

Education
Board
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Presenter
Presentation Notes
Mention other states that already have their technology centers involved—PA, DE, OH, etc.


Jeffrey Pfeffer and Robert Sutton published “The Knowing-Doing Gap” in 1999. This influential book identified companies that made the leap from knowledge of what needs to be done to actually taking the necessary actions to “get things done.” They found that what separated successful companies from the rest was the ability to put knowledge to work. The same can be said for schools.
The SREB has spent 20 years of researching “what works” in high school reform. Yet some of the schools in our network are improving and others are not. The non-improving schools have failed to transform knowledge into action.
School reform research sends a clear message that in order for a reform model to work it must be implemented. The more deeply the HSTW model is implemented, the greater the impact on student achievement.
We are finding the greatest gains in schools that found the courage and commitment to transform knowledge into action.

Teams have a copy of “Students Can’t Wait: High Schools Must Turn Knowledge into Action”
For homework, a department chair will be assigned this reading. Be prepared to share the big ideas with the whole team tomorrow.



]

What Is the purpose of
secondary career and
technical
studies/courses?

Take 5 minutes to write down a
one-sentence statement of
Regional purpose

Education
Board

Southern



Presenter
Presentation Notes
Give pairs of participants five minutes to write down their statement of purpose.
Take another 5 minutes to call on select individuals to share their statement of purpose.
If it does not come out to primary purposes of career and technical studies—to prepare for employment and further study. 
They may well state a third one – to explore job opportunities in a particular career field. 
However, essentially, career and technical centers are preparing you for employment in a broad career field as well as for further study. 

The intent of this exercise is to get them to think about the purpose of high school career and technical high school studies being both job preparation and further study. 





T

e Which goals on Page 2 of the
planner best fit your school?

TCTW Goals

Southern
Regional
Education
Board
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Presenter
Presentation Notes
Review goals on page 2 and give them five minutes to circle the goals that match their existing school goals.

Goals are listed on the next three slides.


T

e Increase to 85 percent the percentages of
CT students who meet career and college-
readiness goals in reading, mathematics
and science.

TCTW Goals

e Increase the percentages of technology
center graduates who complete a CT
concentration and enter employment within

Southern the field for which they were prepared and

Regional who enter postsecondary studies.

Education
Board
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Presenter
Presentation Notes
Reference page 2 in planner.


TCTW Goals l

e Increase to 95 percent the percentages
of high school students who enter the
technology center in grade 11 and
graduate on time.

e Advance policies and leadership
Initiatives that sustain a continuous
school improvement effort.

e Work with middle schools to use EPAS
assessments to guide students in

Southern creating programs of study that

Ree prepare students for high school and

Education

Board technology center.
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TCTW Goals

e Increase annually the percentage of students
leaving the technology center with
postsecondary credit or having met standards
for postsecondary studies.

e \Work with the high schools to annually
Increase the percentage of students entering
technology centers prepared to earn college
credit based on PLAN test scores.

e Increase annually the percentage of
graduates that pass an improved employers

Southern

Regional exam. (National licensure, state

Educ;ﬂion exam/credential, etc., such as ASE)
oar
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e \What are the necessary

conditions for achieving TCTW

goals through implementation
of Key Practices?

See pages 2-3

Southern
Regional
Education
Board
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Presenter
Presentation Notes
Conditions listed on next slide.


Technology Centers That Wo
Key Conditions:

e

e A clear, functional mission
statement

e Strong leadership

e Plan for continuous improvement
e Qualified teachers

e Commitment to goals

e Flexible scheduling

Southern

Regional e Support for professional

Education

Board development
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Presenter
Presentation Notes
Pages 2-3 in Planner.

Hold up the “Students Can’t Wait: High Schools must turn knowledge into action,” book and suggest that they could read and share this as a whole faculty book study or small learning community study team.

HSTW Key Conditions for accelerating student achievement

High Schools That Work believes everyone — teachers, high schools, districts, technology centers, local and state
leaders — must work together to align policies, resources, initiatives and accountability efforts to support high schools
and technology centers as they adopt and implement comprehensive school improvement designs. The HSTW Key
Conditions include the following:

A clear, functional mission statement: Technology centers need a clear, functional mission statement to prepare
students for challenging secondary studies and for success in postsecondary education and the workplace.
􀂄 Strong leadership: Each technology center and home high school needs strong and committed leaders to
improve, align and benchmark curricula to high standards, to improve the quality of instruction and to raise
student achievement in grades 10 through adulthood. At each technology center, create a leadership team
consisting of the campus director, assistant director, counselor and teacher leaders. School and district teams
participate annually in a series of leadership development workshops aimed at more fully implementing the
HSTW design.
􀂄 Plan for continuous improvement: Technology centers and site leaders need to create an organizational
structure and process that ensures continuous involvement with faculty on what to teach, how to teach it, what
students are expected to learn, how to assess what they have learned, and how faculty relate to each other, to the
students and to the home high school, family and community.
Qualified teachers: Technology center teachers have in-depth knowledge of their program/content areas and of
teaching strategies appropriate to students’ needs for success. Alternatively certified technology center teachers
lacking certification/BS degree in their program/content areas are supported by the technology center to acquire
them. The technology centers employ teachers who have program/content area depth and support them in
learning how to teach effectively.
􀂄 Commitment to goals: School leaders and teachers are committed to achieving the HSTW Goals and
implementing the Key Practices. School boards are committed to having all students complete a career/technical
concentration and a rigorous academic core. Continuous review of local policies and practices ensures that a
strong message of high expectations is sent to the school administration, faculty/staff and the home high school.
􀂄 Flexible scheduling: Technology center superintendents and school boards work with home high schools to
adopt flexible schedules enabling students to attend technology centers, earn college credit and certifications, and
complete an upgraded academic core.
Support for professional development: Technology center leaders provide teachers with instructional
materials, planning time and professional development for implementing new curricula and research-based
instructional methods.





T

TCTW

e \What are the benefits of
adopting a comprehensive
school improvement design for
a technology center?

Southern
Regional
Education
Board
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Presenter
Presentation Notes
Look for these responses:

Common language (framework)
Connecting programs (as opposed to isolated CT programs under one roof)


Southern
Regional
Education
Board

TCTW Key Practices a

(Pages 3-5)

Culture of
Continuous
Improvement

Challenging
Program of Study

Challenging
Career/Technical
Studies

Work-based
Learning

High Expectations

Challenging
Academic Studies

Active Engagement

Teachers Working
Together

Guidance and
Advisement

Extra Help and
Transitions
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Presenter
Presentation Notes
Pages 3-5 in Planner
This is an overview of all 10 Key Practices.  Mature TCTW sites have implemented these practices in their schools over time. No school is expected to implement all ten at one time or in one year.  You will be asked to examine priorities, goals and actions for your school that can be implemented over a 3-5 year period.
You can not implement one key practice without impacting others.”  For example, increasing by 15% the number of students enrolled upgrade the academic core will require a change in the guidance advisement, will require extended extra help system, and it will require providing teachers, new instruction strategies they can use and motivating students to meet higher core standards. 
Teams have a copy of the “HSTW: An Enhanced Design to Get all Students to Standards,” brochure to read. Draw everyone’s attention to the Advanced HSTW brochure that’s in their folder. “HSTW: An Enhanced Design to Get all Students to Standards,” describes how HSTW is an effort based system based on the ten key practices and key conditions.
(Remind participants that they may want to make this publication available to the whole faculty or do a jigsaw activity with it to introduce it to the faculty.)
An electronic copy can be sent to faculty members for their reference.
Place a copy of the brochure in your “professional library.”
For homework, ask the principal to read this brochure and be prepared to share with each school team or state team tomorrow morning the following:
In what ways are schools moving from an ability to an effort based model?
What are the things that HSTW agrees to do in assisting your reform efforts?
What is it that participating sites (or states) agree to do?


How does your center rate? !

e Take a few minutes to check
the column that best fits the
concepts and instructional
practices that provide the
foundation for your students.

Southern

Regional

Education Pages 7 and 8 of planner
Board
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Presenter
Presentation Notes
Emphasize that we are moving from old beliefs to new beliefs and will focus on the new approach throughout the SDW.
Source: “A guide to preparing a syllabus: Designing challenging vocational courses,” by Gene Bottoms, David Purcel, and Ione Phillips


Southern
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“Quality Career/Technical W
Education is the Key to Success”

1. Career/Technical Teachers Who
Ignore Academics Sell Their
Students Short, page 13

2. Academics Prepare
Career/Technical Students for the
Workplace and Continued
Learning, page 14

3. Authentic Assignments Enhance
Exploratory Courses, page 15

SDW for CT 40


Presenter
Presentation Notes
Randomly number tables 1-3 to determine which page they will read.
Ask teachers to individually read the page and take notes using the two-column notetaking method (explained on next slide)

Introduce Cornell (Two-Column) Notetaking (and GIST) strategies… see next slide…


Page 16 in Planner

T

TOPIC—Title of Reading

Main
ldeas Detalls

GIST/Summary



Presenter
Presentation Notes

Cornell Note-taking Strategy

Have teachers turn to page 20.
Teachers list main ideas on left and details on right.
Summarize in 20 words main message of reading.
Share the GIST of the article with a partner.

Great study tool—eventually, students draw the lines on their own paper, and they can fold paper in half and quiz themselves on topics/details in preparation for quiz or test.



T

e \What do employers expect
of graduates from
technology centers?
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Presenter
Presentation Notes
The expectations of employers are summarized in the next few slides.


T

Applied Skills

e Basic skills high school graduates
should possess as ranked as very
Important by employers
e Professionalism / Work Ethic (80%)

e Teamwork / Collaboration (74%)

e Oral Communications (70%)

e Ethics / Social Responsibility (63%)

e Critical Thinking / Problem Solving (58%)
e Information Technology Application (53%)

Southern
Regional
Education
Board
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Presenter
Presentation Notes
Applied skills refers to those skills that enable new entrants to use the basic knowledge they have acquired in school to perform in the workplace.
(continued on next slide)
Basic skills rank ordered by percent rating as very important.
Number of respondents varied for each question, ranging from 352 to 356

Professionalism/Work Ethic, Oral and Written Communications, Teamwork/Collaboration and Critical Thinking/Problem Solving are among the top five very important applied skills for job success for new workforce entrants at all education levels (high school graduate, two-year college/tech school grad, four-year college graduate).

Source: “Are They Really Ready To Work? Employers’ Perspectives on the Basic knowledge and Applied Skills of New Entrants to the 21st Century U.S. Workforce.” Written by The Conference Board, Partnership for 21st Century Skills, Corporate Voices for Working Families and Society for Human Resource Management. Published October, 2006.


T

e Basic skills high school graduates
should possess as ranked as very
Important by employers, cont.

e Written Communication (53%)

e Diversity (52%)

e Lifelong Learning / Self Direction (43%)
e Creativity / Innovation (36%)

e Leadership (29%)

Applied Skills

Southern
Regional
Education
Board
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Presenter
Presentation Notes
Most deficient areas: Critical Thinking/Problem Solving, Oral Communications, Written Communications, Teamwork/Collaboration, Professionalism/Work Ethic

Professionalism/Work Ethic, Oral and Written Communications, Teamwork/Collaboration and Critical Thinking/Problem Solving are among the top five very important applied skills for job success for new workforce entrants at all education levels (high school graduate, two-year college/tech school grad, four-year college graduate).

Source: “Are They Really Ready To Work? Employers’ Perspectives on the Basic knowledge and Applied Skills of New Entrants to the 21st Century U.S. Workforce.” Written by The Conference Board, Partnership for 21st Century Skills, Corporate Voices for Working Families and Society for Human Resource Management. Published October, 2006. 
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Emphasis on Applied Skills

Students have worked with one or more

students in their class on a challenging science 64%

assignment at least monthly.

Students analyzed works of literature in class
at least monthly.

Students often tried to do their best work in
school.

Students have drafted, rewritten and edited
writing assignments before they were given a
grade at least monthly.

Students stood before the class and made an
oral presentation on a project or assignment to
meet specific requirements of quality at least
monthly.

S7

95

52

37
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Presenter
Presentation Notes
Source: 2006 HSTW Assessment, student survey, All HSTW Sites



Above indicators based on these five areas

% Intensive (7-9 indicators) – 16% (R=289, M=309, S=303)
% Moderate (4-6 indicators) – 40% (R=284, M=304, S=298)
% Low (0-3 indicators) – 42% (R=270, M=293, S=284)
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Emphasis on Applied Skills

Students have often been part of a team

. 41%
or small group in class.

Students have often revised their
essays or other written work several 36
times to improve their quality.

Students have orally defended a
process they used to solve a 29
mathematics problem at least monthly.

Students often had to develop and
analyze tables, charts and graphs in 28
their school work.
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Why Develop Leadership Teams? a

e Teachers spend too little time talking
about their work.

e Leadership teams carry on if a leader
leaves and sustains the effort.

e Communication improves.

e Teams come up with better ideas; work
and responsibility are shared.:

A facilitator

* A recorder

e A timekeeper
Regional * A scribe

Education

Board A presenter

Southern

SDW for CT a7


Presenter
Presentation Notes
This third item is especially important.  In the first ten years my high school was part of HSTW, we had three different principals. Two of them were committed to HSTW, but the third was not interested in learning anything new.  If it had not been for the very strong team structure we had in place, I’m afraid our efforts at school improvement would have come to a halt.  Others carried the ball while principal number three learned that he had to give up his power trip and become part of a team.

Schools really do run better when there are strong teams in place.
A facilitator
The facilitator makes certain that all members of the group are heard. Make sure the job gets done.
A recorder
The recorder writes notes for all group work and carefully labels each task.  All notes are turned into the site coordinator at the end of the workshop. 
A recorder is to keep a list of the actions developed by the team so that they can prioritize them into a list at the end of the SDW.
A timekeeper 
The timekeeper keeps the group on task and ensures completion of the task in the time allotted.
A scribe
The scribe writes the groups’ findings on chart paper. The scribe is also the reporter for the group (because they can read their own hand-writing)




Suggested Teams for CT Centers !

e Guidance (Building a Bridge from
feeder schools)

e Transitions

e Evaluation/Assessment Data
e Quality CT Instruction

e Curriculum Alignment

e Alignment to industry and post-secondary readiness
standards

Southern
Regional
Education
Board
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Presenter
Presentation Notes
We will spend more time tomorrow talking about teams and how to fit these suggested teams into an existing team structure at your center.


Most-improved and
Non- Improved CT Centers

e Comparison of two sets of CT
centers using 2006 assessment

e Similar ethnicity
e Similar sizes

e Similar locations — Urban,
Suburban, Rural

e Similar parent education
Southern e Different progress in

. implementation and achievement

Board
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Presenter
Presentation Notes
The data that we will be looking at in this presentation includes three sets:

2006 and 2004 HSTW assessment data

For comparison purposes, we are looking at similar schools in the network that took the assessment in 2004 and 2006. Similar schools that had different levels of implementation and student achievement.


Implementation Differences result in
Achievement Differences

OH High OH Low Career
Implement Implement  Readiness
CT Centers CT Centers Goal
Reading 287 275 279
Mathematics 304 293 297
it Science 302 290 299

Regional

Education
Board Source: 2006 HSTW Assessment
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Presenter
Presentation Notes
The implementation levels of OH cte centers are determined by 10 learning/teaching practices related indices (without the 4 curriculum measures and the college credits index), and the school mean scores. Scores that below HSTW performance goals got a 1 to 2 points of deduction from their implementation score. 

11 OH ct centers that were determined to be high implementation were matched with 11 low implementation ct centers (one is moderate) with similar demographics. The following are the comparisons of the two groups:

	white	Minority	Parent w Col	N of students
High	88%	12%	49%	651
Low	90%	10% 	48%	681

It is noted that the high group, overall, met all three performance goals. 



Percent Meeting Readingw
Performance Goal by Sub-
groups

OH High OH Low
Reading Implement Implement
CT Centers CT Centers

Minority 49% 46%
White 66 44
Low parent education 58 41

High parent education 70 48
Readiness Goal 85 85

Southern

Regional
Education

Board Source: 2006 HSTW Assessment
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Presenter
Presentation Notes
Overall, all sub-groups of high impl group have a higher percentage of students meeting the reading performance goal than the low impl group.

The Readiness goal is 85% rather than 100% so that it is more realistic.


Percent Meeting Mathematiw
Performance Goal by Sub-
groups
OH High OH Low

Mathematics Implement Implement
CT Centers CT Centers

Minority 52% 46%
White 66 49
Low parent education 58 46

High parent education 70 52

Career Readiness Goal 85 85

Southern
Regional
Education

Board Source: 2006 HSTW Assessment
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Presenter
Presentation Notes
Overall, all sub-groups of high impl group have a higher percentage of students meeting the mathematics performance goal than the low impl group.



Science Achievement Scores by z

Sub-groups
OH High OH Low
Science Implement Implement
CT Centers CT Centers
Minority 294 285
White 303 291
Low parent education 296 286
High parent education 308 295
Southern Career Readiness Goal 299 299

Regional
Education
Board Source: 2006 HSTW Assessment
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Presenter
Presentation Notes
All sub-groups of high implementation group have a better score than the low group.


T

Why do students at most-
Improved CT centers make
greater gains in achievement
than students at non-improved
centers?

Key Question

Southern
Regional
Education
Board
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Presenter
Presentation Notes
  The question these data pose is why do students at most-improved schools make greater gains in achievement than students at non-improved schools? The answer:  They do more to implement the design.
 One thing is that the most-improved schools came together as a staff and reached out to support each other and the students during this process to more deeply implement the HSTW design. In contrast, this did not occur at the non-improved schools. 


Key Practice: !

High Expectations

Motivate more students to meet high
expectations by integrating high
expectations into classroom practices and
giving students frequent feedback.

When he wrote, “Blessed is he who expects
nothing, for he shall never be disappointed,”
Southern Alexander Pope could have been describing the
Regional expectations that some teachers at non-improved

Education

Board schools have for their students — nothing.
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Presenter
Presentation Notes
 You cannot teach a more demanding academic core or quality career/technical studies without raising expectations.
 This key practice involves making challenging, meaningful assignments and expecting students to do high-quality work. It requires faculty to be enthusiastic, dedicated and willing to provide the individual help students may need in meeting higher standards.

What teachers and school leaders expect of their students can impact student performance. Several studies suggest that our perception of how students will perform may easily become self-fulfilling. 
Other studies found that successful schools had teaches who set high standards of behavior, set clear expectations for their students and believed in students’ ability to do well in school.


Literacy Skills Needed to be
Successful in Postsecondary
Education

T

e SUMmMarize

e Paraphrase

e Categorize

o Infer

e Predict

Southern e Use academic vocabulary

Regional
Education
Board
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Literacy Strategy a

Four Corners

Students in this center would say that
their CT teachers often stress reading,
writing and mathematics.

S Page 17 in Planner

Regional
Education
Board
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Presenter
Presentation Notes
Note the following four signs in the corners of the room:  Agree, Disagree, Strongly Agree and Strongly Disagree.  
Read the statement on the screen:  Allowing students to redo work until it meets standards and giving them credit is a form of cheating and unfair to students who do it right the first time.
Move to the corner you most relate to in regards to this statement.  If you are undecided remain in the middle of the room.
Select a spokesperson for each corner and brainstorm the justification for your choice.  
Each spokesperson presents the groups justification and tries to persuade undecided people or people from other corners to join your group. Time limit for each spokesperson is one minute. 
After each spokesperson presents, have conversations and/or allow the undecided group to ask questions.
Undecided participants may move to any of the four corners and participants in other corners may move to another corner if the justifications convinces them of that particular belief.

Mention how this might be used in the classroom to introduce a topic or as a closing activity. It gets students up and out of their seats and they have to think about an issue on a deep level. There is no right or wrong answer. Everyone’s opinion is respected. This could also lead into a debate topic if the group is equally split between levels of agree/disagree.


Southern
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Examining Course Goal Statements
Role Playing

e Assume the role of a student
e Review the sample course goal

statements for one course
e Page 18

e Discuss your reaction as a student to the

depth of knowledge/skills covered

e NEXT...

e Think about the courses you teach

e Discuss the extent to which your
course goals address both employment
preparation as well as further education

SDW for CT
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Presenter
Presentation Notes
What we want them to do is to think about the courses they teach and indicate the extent to which the goals are addressed in that course – not at all, somewhat or great depth. 
You may have to put a qualifier as you ask that question in the instructions. When you review each course goal, review it in the context of how you think students would respond to these questions – all students as opposed to your best students. 
The intent of this exercise is to get them to think about whether or not their course goals reflect the dual purpose of employment preparation as well as further education and building a person who can continue to learn regardless of whatever setting they may find themselves.


Your Course Goals: a

Strengths & Weaknesses

e Read the Helpful Questions used to
Examine Major Course Goals on Page 19.

e Place a check mark for questions you
address best in your current course
goals.

e Circle the essential competencies at the
bottom of the page you feel
career/technical teachers most often

Southern neglect in establishing course goals.

Regional
Education

Board Page 19 of Planner
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Presenter
Presentation Notes
Read the Questions for Judging Major Course Goals on page 17 and place a checkmark for questions you feel you address best in your current course goals.

Share results at your table.
Have a few tables share and look for commonalities among responses. Use a flip chart to record responses if time permits.

Would your former graduates agree with your responses to this activity?




Why Raise Expectations? a

e Communicate that education counts

e Enhance the image of CT programs and
students

e Glve students a sense of self-worth

e Help students see that the school
nelieves in them

e Help students be more focused,
Southern motivated and goal-oriented

Regional
Education

Board
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Presenter
Presentation Notes
 Schools that set high expectations are honoring effort and hard work. This helps communicate that school counts.
 High expectations give students a sense of self worth.
  Students realize that they are important, that the school believes in them enough to set high standards and believes that they can meet these standards, and that the school will help them.
 High expectations enables students to become more focused, motivated and goal-oriented.


High Expectations Indicators a

e Teachers often clearly indicated the amount
and quality of work necessary to earn a grade
of A or B.

e Teachers were available frequently to help
students with their studies.

e Students spent one or more hours on
homework each day.

e They redo work to meet standards.
e They worked hard to meet high standards on

Southern

Regional assignments.

Education

Board
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]

Technology Centers That Work

e Do expectations at a
technology center impact
academic achievement?

Southern
Regional
Education
Board

SDW for CT 62



Level of High Expectation Practices by
Implementation Groups

45 44

Intensive (4-5) Moderate (2-3) Low (0O-1)
20‘“_“8”: W High Implement OH CT Centers
10N
Ezg;ﬂin B Low Implement OH CT Centers

Board

Source: 2006 HSTW Assessment
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Presenter
Presentation Notes
Being in a classroom with high expectations mean that students often experience four out of five high expectations indicators.

High impl group has higher percentages of students in the intensive and moderate level of experiences than the low impl group.

Percentages for each group may not add up to 100%. Certain percentages of students did not answer all questions in the index and they are in the “missing value” category, which is not reported here.
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High Expectation Practices and Meeting
Reading Performance Goal

117

Intensive Moderate

B High Implement OH CT Centers
B Low Implement OH CT Centers

Source: 2006 HSTW Assessment SDW for CT

64


Presenter
Presentation Notes
Percentage of meeting reading performance goal by level of high expectation index for the high and low implementation CT centers. 

e.g., of those 15% of students from high implementation CT centers that are in the intensive level of high expectation index, 72% met reading performance goal, and only 55% of those from low implementation sites that are in intensive category met reading performance goal. 


High Expectation Practices and Meeting
Mathematics Performance Goal

69

63 63

Intensive Moderate Low

Southern

Regional B High Implement OH CT Centers
Education B Low Implement OH CT Centers
Board

Source: 2006 HSTW Assessment SDW forCT 65


Presenter
Presentation Notes
Percentage of meeting mathematics performance goal by level of high expectation index for the high and low implementation CT centers. 

e.g., of those 15% of students from high implementation CT centers that are in the intensive level of high expectation index, 69% met mathematics performance goal, and only 55% of those from low implementation sites that are in intensive category met mathematics performance goal. 


High Expectation Practices and Q

Meeting Science Performance Goal

1]

Intensive Moderate
Southern
Regional B High Implement OH CT Centers
Education B Low Implement OH CT Centers

Board

Source: 2006 HSTW Assessment SDW forCT 66


Presenter
Presentation Notes
Percentage of meeting science performance goal by level of high expectation index for the high and low implementation CT centers. 

e.g., of those 15% of students from high implementation CT centers that are in the intensive level of high expectation index, 56% met mathematics performance goal, and only 50% of those from low implementation sites that are in intensive category met mathematics performance goal. 

(I am not sure you want to keep this one. Science performance scores don’t always fall into our expectations by index level. You have higher % in moderate level than intensive level here).
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Significantly More Students in High Implement
OH CT Centers Experienced High Expectation

Experiences

Students said they:

Teachers indicated what it takes
toearn AorB

Often revised their essays or
other written work

Often worked hard to meet high
standards on assignments

Source: 2006 HSTW Assessment

High
Impl.
20%

34%

44%

Low
Impl.

43%

28%

38%

SDW for CT 67


Presenter
Presentation Notes
There is a significant difference between high and low implementation groups for all items listed here, as well as all items listed in the following similar slides. Most probability level are at .01, few at .05

( I am reluctant to put the * and the probability level here because Q-square tests are not “pair test” like in t-test. It just tells us if there’s an overall effect on the distribution.)



Is CT Homework Important? !

e \Would your students say that you
assigh homework regularly?

e Are homework assignments
connected to classroom activities?

e Do you require students to read and
write outside of the classroom?

e Do your students leave your
Southern program with a CT portfolio?

Regional

Education
Board

SDW for CT 68



Actions to Make Homework
of Value

e Multiple formats for homework include short-
term practice and long-term high level
projects

e Study groups established so students can
get support

e Homework crosses multiple curricular areas
and students receive credit in each area

e Homework highlights literacy and numeracy
skills found in the job field

e Teachers communicate that homework Is
Important

Southern e Center establishes and communicates a clear
Regional homework policy

Education
Board

SDW for CT 69
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High Expectations

Review your current status related to the key

practices and determine one outstanding
practice in place.

Determine one major action your school can
take to establish common expectations for
proficient-level work (i.e., define A, B, and C
work).

Identify the major weaknesses in course
goals and identify two specific actions to
modify course goal statements.

Note: Actions should be measurable.
Pages 20-21 of planner

SDW for CT

70


Presenter
Presentation Notes
Ask teams: 
How would you form a study team to start the process of defining A, B, and C work?
A=better than passing an employer exam or post-secondary course in the subject
B=would likely pass an employer exam/post-secondary course
C=not likely to pass an employer exam or pass a post-secondary course in the subject



T

Key Practice:
Program of Study

Have students complete a plan
of study that includes a CT
concentration and an upgraded
academic core.

Southern
Regional
Education
Board
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Presenter
Presentation Notes
The most powerful thing schools can do to raise student achievement is give students access to the HSTW recommended academic core.

Also, students who pursue a concentration are motivated to work harder in all their studies.

Assign the counselor homework: “Students Will Take the Right Courses When the Principal Leads,” Site Guide #14. 


Completing a Challenging a

Program of Study Matters

A Challenging Program of Study:

e Is the best predictor of
achievement

e Glves focus

e Prepares students for the next
step

Southern e Makes high school count

Regional

Education
Board



Presenter
Presentation Notes
Emphasize that a challenging program of study is the best predictor of achievement based on HSTW assessment data analysis.


Southern
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HSTW Recommended
Academic Core for All Students

e Four credits in college-prep/honors English
» Students read 8-10 books a year
» Students write weekly
» Students complete at least one major research paper

e Four mathematics credits — Algebra |,
geometry, Algebra |l and above

e Three lab-based science credits at the college-
prep level; four credits with a block schedule

e Three credits of social studies; four credits
with a block schedule

e Mathematics and Science in the Senior Year

SDW for CT 73


Presenter
Presentation Notes
See page 6 in planner


Recommended Concentrations

e Mathematics and science concentration — four
credits in each field, with at least one at the
Advanced Placement level

« Humanities concentration — four credits each
In college-prep level language arts and social
studies, with at least one at the college level
and four additional credits from foreign
language, fine arts, journalism, debate, music,
etc.

« Career/technical concentration — four credits
N In a planned sequence of courses within a
Education broad career field — pre-engineering,

Board health/medical science, etc.

Southern

SDW for CT 74


Presenter
Presentation Notes
Teachers will take time at their table to estimate the percentage of students at their school who would answer affirmatively to these statements.

Concentrations defined at the top of Page 23 in Planner.


T

e Should reflect local industry trends

e Should connect students to
postsecondary studies

e Must outline a progressive
sequence that leads to
completion/certification

e Should help students connect
Southern academic knowledge and CT
REIIE knowledge and skills

Education
Board

CT Concentrations

SDW for CT 75



T

Take 5 minutes to complete
the pre-learning concept
check on a Rigorous
Curriculum.

Take 3 minutes to discuss
answers in table groups.

Page 22

Education
Board

Southern
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Presenter
Presentation Notes
With the exception of the curriculum requirements, the concept check statements should be completed through the eyes of the student.
Focus on questions 6, 7, 9, 11, and 12
Assign someone to read for homework, “Students Can’t Wait,” focusing on actions schools took to increase the number of kids taking the recommended curriculum. 


Recommended Core and
Higher Achievement

81%

Reading Mathem atics Science

I Completed (24%) M Partial (50%) B Did Not Complete (26%)

Southern

Regional

Education

Board Source: 2006 HSTW Assessment and Student Survey

SDW for CT
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Presenter
Presentation Notes
 Completed 24%		Partial 50%	        		Did Not Complete 26%
 Completed (3 Parts)	Partial (1-2 Parts)    	Did Not Complete (0 Parts)

There is a correlation between completing the recommended academic core and achieving at a higher level on the HSTW assessment of reading, mathematics and science. 

Eighty-one percent of students completing the recommended academic core met the HSTW performance goals in mathematics; 72 percent in reading and 66 percent in science.

 In comparison of the students who completed one or two of the core academic requirements, 61 percent met the mathematics performance goal; 53 percent met the performance goal in reading; and 47 percent met the science goal.

 Only about one-third of students who failed to complete any part of the recommended core met the performance goals (32%, 36%, 27%).


Percentage of Students Meeting
HSTW Recommended Curriculum by
Implementation Group

Southern

Regional

Education
Board Source: 2006 HSTW Assessment

SDW for CT

OH High Met OH Low Met
Implement Readiness Implement Readiness
CT Centers Goal CT Goal
Centers
English 36% 201 13% 281
Mathematics 21 320 9 311
Science 43 308 35 293

78


Presenter
Presentation Notes
Overall pretty low here, but high impl group do have higher %s than low impl group.


T

1. Which CT field had the highest percentage of
students completing HSTW-recommended
curriculum core?

Make a Prediction

2. Which CT field had the highest reading,
mathematics and science achievement?

3. Students in which CT field had the highest-
guality career/technical experiences?

SOV 4. Which CT field had the highest percentage of

Regional

Education students planning further study?
Board

SDW for CT 79
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Percentages of Students Completing
HSTW-Recommended Curriculum

All 3 1or?2 0

B Engineer & Appl Sci B Hospitality/Family HIT

Source: 2006 HSTW Assessment

OPLTW

SDW for CT
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Presenter
Presentation Notes
Let’s take a look at 2006 data for students in four CTE programs of study: 

Engineering and Applied Sciences (green)
Hospitality/Family & Consumer Science (blue)
Information Technology (red)
Project Lead the Way (pre-engineering program) (yellow)

You can see that the pre-engineering program, Project Lead The Way, had 41% of students completing all 3 areas of the recommended academic core curriculum. 
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Percentages of Students Completing the
HSTW-recommended English Curriculum by
Career/Technical Programs

72

B Engineer & Appl Sci B Hospitality/Family mIT OPLTW

Source: 2006 HSTW Assessment
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Presenter
Presentation Notes
Many CT Centers never lay out a recommended program of study.

(May want to share Ann Benson’s program of study samples here)
Source: www.careerclusters.org
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Percentages of Students Completing
the HSTW-recommended
Mathematics Curriculum

74

E Engineer & Appl Sci

Source: 2006 HSTW Assessment

B Hospitality/Family BIT OPLTW
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Presenter
Presentation Notes
Based on the HSTW definition of a recommended curriculum.


Percentages of Students Completing the
HSTW-recommended Science Curriculum

74

Southern
Regional
Education
Board Source: 2006 HSTW Assessment

B Engineer & Appl Sci B Hospitality/Family ®IT OPLTW
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Presenter
Presentation Notes
Based on HSTW-recommended science curriculum.



Why do you think PLTW a

percentages are higher in
all three areas?

e Turn to a peer and share why.



Presenter
Presentation Notes
Three main reasons:
Engaging and rigorous curriculum
Recommended program of study
Counselors oriented to PLTW


Percentages of Students Meeting
the HSTW Performance Goals by
CT Program

Reading Math Science

Engineering & Applied 45% 57% 48%
Science

Hospitality/Family 42 43 29
Information Tech 57 65 56
Southern PLTW 66 81 70

Regional
Education Source: 2006 HSTW Assessment

Board
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Presenter
Presentation Notes
 IT and PLTW have at least 50 percent of their students meeting our reading goal.

 Percent of students meeting the mathematics goal ranging from 43 percent in hospitality to 81 percent in PLTW.

 IT and PLTW also have at least 50 percent of their students meeting our science goal.
 Why are fewer engineering and applied science students meeting performance goals than PLTW students? 


Strategies for Implementing
HSTW Core Curriculum

the Q

Goal:

e Enroll ALL students in the Core

e Increase by 10 to 20 percent annually
more students in higher level courses

e Investigate alternative schedules to
allow more students to take critical
courses

Southern e Get guidance staff on board

Regional
Education

Board
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Presenter
Presentation Notes
Using the core as the default curriculum means all students are automatically enrolled in the recommended curriculum.

Ask teams to check off the actions they have already taken at the bottom of page 23. Ask teams to share if time permits.



Strategies for Implementing
HSTW Core Curriculum

the Q

e Assist students in seeing the need for
rigorous academic core

e Develop a career pathways handbook that
outlines the sequence of academic and CT

courses needed to complete the program of
studies

e Hold frequent vertical alignment meetings
with both high school and postsecondary
Institutions and employers

Southern

Regional

Education See Page 23
Board
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Presenter
Presentation Notes
Using the core as the default curriculum means all students are automatically enrolled in the recommended curriculum.


Southern
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Strategies for Implementing the
HSTW Core Curriculum

e Analyze and communicate
student achievement data by
pathway area

e |[ncrease course offerings that
orovide students the opportunity
to earn both CT and academic
credit

e Use guest speakers, hold career
expos and college fairs

See Page 23

SDW for CT 88



«Students’ behavior and attitude l

toward school changes when
school leaders agree to do whatever
It takes to get students to grade-
level standards, prepared for
challenging high school studies and
for postsecondary studies and
careers.

Achievement goes up,
graduation rates increase and
students become more engaged
when leaders lead to set higher
expectations and support students
to meet them.”

Dr. Gene Bottoms
2006 HSTW Annual Conference

Southern
Regional
Education
Board
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Presenter
Presentation Notes
Unless the adults in the building take responsibility to initiate a set of actions to enroll more kids in high level courses it simply will not happen.

Students/teenagers will take the path of least resistance.


CT Graduates

e \What do CT graduates say

about their high school and CT
classes?

See page 24

Southern
Regional
Education
Board
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Major Actions to Enroll More
Students in HSTW-recommended
Core and Concentration

1. Review your current status related to the key
practice and determine one outstanding
practice in place

2. ldentify major campus actions to work with
feeder schools to increase the percentage of
students taking the recommended academic
sequence and to supplement the
recommended academic sequence at the CT

Southern

Regional Center.
Education

Board Pages 25-26 in Planner
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Presenter
Presentation Notes
For whole faculty workshops, have somebody from the school enter all actions in a computer during each present out. 
For school teams workshop, have a member of the team keep a master copy of the planner with actions listed. 

Schools keep waiting for kids to change, but kids won’t change until the adults in the building change. 
Adults must decide they are going to enroll more students in career courses each year. They have to take action or it won’t happen.


Key Practice: W
Teachers Working Together to

Integrate Instruction

e CT and academic teachers engaging
students regularly in reading books
and articles, writing, making
presentations and using high-level
reasoning and thinking skills.

e CT, mathematics and science teachers
working together to better align and
Integrate mathematics and science

Southern

Regional concepts and skills into assignments.

Education

Board
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Literacy at Technology Centers !

Establish a center-wide literacy plan
that:

e Defines and measures student progress
In reading books (or equivalent).

e Engages students in the language of the
career field weekly through structured
reading, writing and oral presentations.

Southern e Requires all students to complete
s weekly writing assignments.

Education
Board

SDW for CT 93



Literacy Strategy:
4-2-1 Free Write
Pages 2/7-28

Individually: Four ldeas

<\Pairs: 2 Central Ideas

Groups of 4: One Big ldea

Write for 5 minutes

Southern
Regional
Education
Board

Source: Silver & Strong, 2001, “Tools for Promoting Active, In-depth,
Learning_” SDW for CT 94



Presenter
Presentation Notes
Possible cooperative learning and literacy strategy for debriefing CTE article if assigned for homework.

Individuals write down four main ideas
Pair off and narrow the eight ideas between the two of you to two main ideas
Two pairs get together into groups of four and narrow the four main ideas between the two pairs into one big idea.

Groups then share their one big idea throughout the classroom—hopefully, similarities exist, which helps the teacher see if students grasped the material.

It is called a free write because students could write for 3 or 5 minutes about the one big idea rather than sharing orally. Students would start writing and continue even if they have nothing else to write about the main idea—they can write about having nothing else to write—BUT they keep writing for 3 or 5 minutes.
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Technology Center Literacy Goals

CT Students:

e Read a career-related article and demonstrate
understanding of the content at least weekly

e Read and interpret technical books and
manuals to complete assignments at least
weekly

e Complete a project that first requires some
research and a written plan before completing
the task

e Complete short writing assignments of one to
three pages weekly

e Complete a senior project that includes a
research paper, a product and an oral
presentation of findings before a panel.

SDW for CT
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More Students in High Implement OH CT
Centers Experienced Reading and Writing for
Learning in CT Courses

Students said they: High Low
Impl. Impl.

Often used word processing 63% 54%

software to complete an assignment

or project

Often revised their essays or other 34% 28%
written work several times to
Improve their quality

Source: 2006 HSTW Assessment SDW forCT 96


Presenter
Presentation Notes
There is a significant difference between high and low implementation groups for all items listed here.
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More Students in High Implement OH CT
Centers Experienced Reading and Writing for
Learning in CT Courses

Students said they: High Low
Impl.  Impl.
Read an assigned book outside 30% 22%

class and demonstrated that they
understood the significance of the
main idea at least monthly

Write in-depth explanations about a 68% 58%
class project

Source: 2006 HSTW Assessment SDW forCT 97


Presenter
Presentation Notes
There is a significant difference between high and low implementation groups for all items listed here.
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Table Team Groups:

Review your current status related to Literacy
and identify one outstanding practice.

Determine major actions that you will take to:

1.

Get students to read the equivalent of five CT
books a year and demonstrate understanding
of materials read.

Increase students’ oral and written use of the
CT vocabulary.

Revise classroom assessment to measure
the student’s ability to read and interpret
technical manuals.

Pages 29-30 in Planner

SDW for CT 98


Presenter
Presentation Notes
100 pages of text in a technical manual and/or articles other than fiction are the equivalent of one book.
Go back to slide 70, Literacy Goals, after they assess current status.
Ask: How will you embed these literacy goals? Who will take the lead? What training will teachers need?







2006 HSTW CTE Students:
Percentage Meeting Reading
Performance Goal-279
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T

Why Is mathematics

Important to the career
and technical fields of
study In your school?



Presenter
Presentation Notes
Teachers brainstorm answers and put on chart pad.


2006 HSTW CTE Students: a

Percentage Meeting Mathematics
Performance Goal-297
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More Students in High Implement OH CT
Centers Experienced High-quality
Mathematics Instruction

Students said they: High Low
Impl. Impl.

Took at least four full-year courses 56%  47%
In math in grades 9 throughl12

Their math teachers showed them 716% 67%
how math concepts are used to
solve real-life problems sometimes

or often

Used a graphing calculator to 61% 50%
Southern complete math assignments at least
Regional monthly

Education
Board

Source: 2006 HSTW Assessment SDW for CT 102


Presenter
Presentation Notes
There is a significant difference between high and low implementation groups for all items listed here.


Significantly More Students in High
Implement OH CT Centers Experienced High-
guality Mathematics Instruction

Students said they: High Low
Impl.  Impl.
Worked with one or more students in 449 37%

class at least monthly on a challenging
assignment

Solved math problems other that those 67% 55%
found in textbook at least monthly

Solved math problems with more than 63% 52%
one-answers at least monthly

Worked in groups to brainstorm how to  52% 40%

Southern _
Regional solve mathematics problems

Education
Board Source: 2006 HSTW Assessment
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Presenter
Presentation Notes
There is a significant difference between high and low implementation groups for all items listed here


Numeracy at Technology Centers

e Require that CT teachers identify
mathematics skills needed for each unit

e Create mathematics study teams

e |dentify and use common mathematics
vocabulary and processes

e Collaborate with mathematics teachers and
curriculum specialists to create integrated
mathematics activities

e Bring in guest speakers or examples of how
mathematics is used in the field

Southern e Create projects that require application of
Regional related mathematics concepts

Education
Board
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How Do You Measure Up? !

Complete the Skills USA/VICA
mathematics assessment that has
been provided for you at your table.

You will independently complete the
guestions and turn in your
assessment.

Southern
Regional

Education
Board
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Presenter
Presentation Notes
Could ask teachers to work together as a group or complete as homework if short on time.
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1.

Eight Steps for Creating an a

Authentic Integrated Project Unit

ldentify a major project that is rich with
embedded mathematics and science content
that career/technical faculty will have students
complete during each 12 weeks of school.

ldentify the embedded mathematics standards
that can be taught through the project.

SDW for CT 106


Presenter
Presentation Notes
We have identified spotty efforts, but  not solid set of strategies exist for states to develop and sustain these types of partnerships.
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Eight Steps for Creating an a

Authentic Integrated Project Unit

3. ldentify the literacy strategies, study
skills and habits of success that
students will be expected to apply in
advancing their mastery of
mathematics content and skills.

4. Assess students’ current knowledge

and skills pertinent to the mathematics
standards embedded in the project.

SDW for CT 107
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Eight Steps for Creating an
Authentic Integrated Project Unit

Have career/technical faculties design
lessons and assignments to engage
students with the mathematics and science
knowledge and skills embedded in the
project.

Have mathematics faculty prepare lessons
to teach the mathematics knowledge and

skills embedded in the project.

SDW for CT 108



Eight Steps for Creating an
Authentic Integrated Project Unit

Describe how students will demonstrate their
understanding of mathematics knowledge and
skills by completing the project as well as
completing assignments designed to provide
additional practice.

Develop a summative unit exam to assess
students’ understanding of mathematics
concepts, skills and procedures used in the
project.

Southern
Regional
Education
Board
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2006 HSTW CTE Students: Q
Percentage Meeting Science

Performance Goal-299
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More Students in High Implement OH CT
Centers Experienced High-quality Science
Instruction

Students said they: High Low
Impl. Impl.
Used science equipment to do 33% 20%

science activities in a lab with
tables and sink weekly

Read materials other than textbook 42% 35%
dealing with science at least
monthly

Prepare written lab report at least 50% 30%
monthly

Southern
Regional
Education

Board Source: 2006 HSTW Assessment
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Presenter
Presentation Notes
There is a significant difference between high and low implementation groups for all items listed here


Science at Technology Centers

e Require CT teachers to identify science
content as they apply to the program area

e |dentify and use common science vocabulary
and processes

e Collaborate with science teachers and
curriculum specialists to create integrated
activities and experiments (the Chemistry of
Food Science)

e Bring in guest speakers or examples of how
science is used in the field

Southern

Regional e Create projects that require students to

Educsltion conduct scientific investigations
oar
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Table Teams: Mathematics & Science
Pages 32-33 in Planner

Review your current status related to
numeracy and science--identify one
outstanding practice.

List major actions to:

1. Integrate mathematics assignments into
CT courses

2. Support CT teachers to strengthen their
mathematical knowledge and skills so
they can plan learning experiences that
prepare students for college and career
readiness

3. Plan major projects that involve
mathematics and/or science application.

SDW for CT 113


Presenter
Presentation Notes
Remind teachers that you will cover science next. For now they will only work on mathematics.
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T

Provide more students access to
Intellectually challenging
career/technical studies in high-demand
fields that emphasize the higher-level
mathematics, science, literacy and
problem-solving skills needed in the
workplace and in further education.

Key Practice:
Career/Technical Studies

SDW for CT 114


Presenter
Presentation Notes
Review the three things school leaders need to do.
Ask teams if they were to do this in their school, what would change about their CTE courses? Give them a few minutes to think about this.
Ask teams if any of them have already taken steps to do this. Ask 1-2 teams to share if they think it is an outstanding practice in their school. 


Quality CT Involves: !

e Creating new courses blending
academics and technical content

e Developing standards, conditions
and agreements for awarding
postsecondary credit

e Requiring that teachers be certified
In their field (state/national
employer certification)

Southern
Regional
Education
Board
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Presenter
Presentation Notes
Quality CT Indicators covered over the next four slides.


Quality CT Includes: !

e Requiring a senior project with
academic, technical and performance
standards

e Providing student opportunities to
earn arecognized employer
certification

e Including dual enrollment
opportunities for students to earn

Southern

Regional college credit through dual
Education

Board em‘O”ment
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Quality CT Education Indicators !

e Completed four or more credits in CT
courses

e Used mathematics to complete
challenging assignments weekly

e Read and interpreted technical books and
manuals weekly to complete assignments

e Read a career-related article weekly and
demonstrated understanding of the
Southern COntent

Regional

- e Used computer skills monthly to do
Board assignments in their CT studies
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Quality CT Education Indicators

Had challenging assignments in CT classes at least
monthly

Completed a project that required research and a
written plan

Had to meet certain standards on a written exam to
pass a course

Completed a senior project that included researching
a topic, creating a product or performing a service
and presenting it to the class

Spoke with or visited someone in a chosen career
Southern field

Regional

Education Spent 30 minutes or more on CT homework each day
Board
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T

1. Why give students access to
quality CT

Brainstorming

2. List of indicators for a high
guality CT program

Southern

Regiond Page 42 in Planner

Education

Board
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Presenter
Presentation Notes
Give tables time to discuss and respond. Have several tables share their responses.


Quality Career/Technical Courses a

Matter

e Improve high school retention

e Increase understanding of academic
content

e Give meaning to school

e Motivate students

e Improve retention of academic skills
e Get on track faster after graduation
Southern e Discover career options

Regional
Education

Board
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Purpose of High School a

Career/Technical Studies

e Prepare students for work and further
study

e Advance technical literacy
e Understand technical concepts
e Read and comprehend technical materials

e Advance technical numeracy

e Apply mathematics problems within
chosen field

Southern e Solve problems and think critically

Regional

Education
Board
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Presenter
Presentation Notes
An example of technical literacy:

Ask yourself, “Can the student make a written report and verbally explain a process using the language of the field?”

An example of technical numeracy:

In a building construction course, students may be expected to complete a project to develo9p a floor plan. Converting measurements from a scale drawing is a technical skill needed in developing a floor plan. 


Southern
Regional
Education
Board

Organizing High School CT Programs
around 16 Career Clusters

e Agriculture, Food and Natural Resources

e Architecture and Construction

e Manufacturing

e Transportation, Distribution and Logistics
e Business, Management and Administration
e Marketing, Sales and Service

e Finance

e Hospitality and Tourism

Source: U.S. Department of Education. SDW for CT 122


Presenter
Presentation Notes
Consider the course offerings in your school…

What CTE programs do you currently offer that will fit into one or more of these clusters?


Organizing High School CT Programs
around 16 Career Clusters (contd)

e Health Science

e Arts, Audio/Video Technology and
Communications

e Information Technology

e Science, Technology, Engineering and
Mathematics

e Human Services

e |Law, Public Safety, Corrections and Security

e Education and Training

Southern e Government and Public Administration

Regional

Education (www.careerclusters.org)
Board

Source: U.S. Department of Education. SDWiorCT 123


Presenter
Presentation Notes
Hold up a copy of “A Guide to Preparing a Syllabus: Designing Challenging Vocational Courses.”
Ask a CTE person to read chapters 2 (old CT goals versus new CT goals) and chapter 6 (criteria for a challenging project) and ask them to be ready to share with their table tomorrow the major points in the publication.

Reference the website, www.careerclusters.org
16 Career Clusters and related resources
Free Cluster sample plans of study (knowledge and skills for each program of study)
Free Career Clusters Interest Survey activity


Southern
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Board

Strategies to Strengthen
CT Courses

Enroll at-risk students in at least two CT credit
course for each four academic courses

Offer ninth grade exploratory course
Introducing broad career fields

Increase the number of students completing
four or more technical courses

Expand opportunities for students to earn post-
secondary credit or certifications while in high
school

Provide summer experiences in the center for
middle/ninth/10th grade students
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Quality Blended CT Courses !

e Develop new types of
courses that blend
academic/CT courses
e Food/science

e Geometry/construction
e Others

Southern
Regional
Education
Board
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Strategies to Strengthen
CT Courses

e Design Course Syllabi for every CT course

e Emphasize literacy, numeracy, science and
technology in all CT classrooms through
rigorous assignments, projects and
homework.

e Create CT assessments (interim and end-of
course) that reflect industry standards and
require use of literacy and numeracy skills

e Get input from local business and industry
partners to strengthen applications of

Southern

Regional career/tech content.

Education

Board e Require career-focused senior project
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Presenter
Presentation Notes
Have a copy of the HSTW Syllabus Guide – Purple Book to hold up and available for review.


Table Team Groups:

1. Identify one Outstanding Practice.

2. Brainstorm actions to enhance CT
courses:

» Actions to increase the percentage of

students meeting the definition of CT
Completer

» Actions to increase the percentage of
students earning certifications or
postsecondary credits

» Actions to improve the quality of
Southern career/technical courses

Regional
Education

Board Pages 43-45 in Planner
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Presenter
Presentation Notes
If time is running short, focus on the second bulleted item in groups: Actions to increase the percentage of students earning certifications or postsecondary credits 









Key Practice:

Work-based Learning

Enable students and their parents
to choose from programs that
Integrate challenging high schools
studies and work-based learning
and are planned by educators,
employers and students.

Southern
Regional
Education
Board
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2006 HSTW CTE Students: Q
Percentage Having Intensive Work-
based Learning Experiences
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What Makes a Quality WBL Program?

Each student has:

e Classroom and work-site
assignments that are correlated
to career field

e \Work-site experiences connected
to career goals

e A work-site mentor

SDW for CT 130



Work-based Learning Opportunities l

* Job Shadowing
e Service Learning
* Co-0p

 Internships

Southern

Regional

S * Youth Apprenticeship

Board
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Presenter
Presentation Notes
These are a few examples of work-based learning opportunities. 

Another example would be a school-based enterprise (school bank, school store, etc.)



Quality WBL Programs Have High !

Expectations for Students

They require students to:

e Attend areqular class and/or
seminar

e Plan experiences with work-site
employer and teacher

e Keep ajournal of experiences
e Develop a career portfolio

Southern
Regional
Education
Board
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Presenter
Presentation Notes
 Schools that set high expectations are honoring effort and hard work. This helps communicate that school counts.
 High expectations give students a sense of self worth.
  Students realize that they are important, that the school believes in them enough to set high standards and believes that they can meet these standards, and that the school will help them.
 High expectations enables students to become more focused, motivated and goal-oriented.


Table Teams: WBL a

e Review your current status and
determine one outstanding practice in
place.

e Recommend one action to increase
access and quality of work-based
learning opportunities.

Southern

Regional Pages 46-47 of Planner

Education
Board
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Key Practice: I

Guidance and Advisement

Involve students and parents in a
guidance and advisement system
designed to ensure that students
complete a plan of study
that includes a
CT concentration and an
upgraded academic core.

Southern
Regional
Education
Board
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Presenter
Presentation Notes
 Provide each students with the same mentor throughout high school to assist with setting goals, selecting courses, reviewing the student’s progress and suggesting appropriate interventions as necessary. School leaders need to:
Involve parents in annual meetings with students and their mentors to review progress and develop plans for the next year.
Develop efforts to educate middle grades parents, school and teacher leaders, and students about the achievement level needed to challenging high school studies and to educate high school parents, students and teachers about the achievement level needed for postsecondary study and high-demand, high-income jobs/




T

e What do you think we found
to be the biggest problem
between home schools and
CT centers?

Southern
Regional
Education
Board



Presenter
Presentation Notes
Ask table teams to discuss their responses to this question. Then have them share. 
The answer: Juniors were not being recommended their senior year to attend the CT center due to academic deficiencies in meeting graduation requirements.


A Supportive Guidance SystM

Matters

e Clear goals

e Focused program of study

e Students have someone who
cares

e Students believe In themselves

Southern

Regional

Education e Students get needed services

Board
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Presenter
Presentation Notes
Research shows that students who receive a quality advising system, compared to groups of students who do not:
Have slightly higher achievement in high school and postsecondary studies.
Made more progress at work
Were more likely to go to college and graduate from college.
Were more satisfied with their postsecondary studies.
Were more satisfied with their high school experiences. 
Expressed greater satisfaction with their status five years after high school.
Looked back more favorably on the counseling experience they had in high school. 



A Teacher Advisement
System is Key

School leaders need to:

e Hold student, parent, and mentor
annual meeting at a technology center
to review progress

e Develop efforts to educate middle and
high school parents, teachers, and
students about successful high

Southern school completion and career

Regional

Education read | Ness.

Board
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Presenter
Presentation Notes
Reference, “Students Will Take the Right Courses When the Principals Lead,” publication to help give schools a better understanding of what a teacher advisement system might look like. 
The co-author of that publication, Gary Keller, implemented an advisory program in a Kentucky high school where he was principal. Teachers were assigned approximately 15 students each beginning with incoming 9th graders. Teachers were given a staff development day to call parents and meet with them regarding their child’s program of study. The district supported this expectation and the requirement that parents conference with the teacher advisor and student before the student could attend the high school. Advisors updated the four-year plan and met with parents annually. Advisory groups met twice weekly, for 30 minutes, between 1st and 2nd blocks. Teachers stayed with their group of students all four years and there was a curriculum for each grade level developed by the counselor and guidance focus team.
Two positive side effects of this advisory program included the increase in the number of parents in the school building. With about 1,600 students, the first year the school had over a 98% turnout from parents.
Secondly, teachers learned about the whole school curriculum because they were advising students in all areas of study to complete a concentration.

Another HS in Mississippi operates a Freshman Focus class, a credit-bearing support class involving all of its ninth graders. This class meets every other day to develop students’ study, test-taking, reading and writing skills.


A Good Guidance and w

Advisement Program Includes:

e Assist students in planning their high
school program of study by the end of
grade nine

e Meet individually with an adviser or
counselor to talk about student plans
for careers or further study

e Review program of study with student
at least annually

Southern e Assist students and parents with the
Ree postsecondary application process

Education
Board
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Presenter
Presentation Notes
The National Association of Secondary School Principals also published a document, “Breaking Ranks” in the mid-90s. 
In 2004, they Published, “Breaking Ranks II: Strategies for Leading HS Reform”
This publication is a great reading assignment to help teachers understand why every student needs at least one adult role model.


System of Guidance and a

Advisement

e Determine one outstanding practice in
place.

Major action to:

e Better help students plan and complete a
coherent and rigorous program of studies
that blends their academic coursework and
CT coursework.

e Help students successfully transition to
college and/or employment.

Southern

Regional Pages 48-49

Education

Board
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Key Practice:
Extra Help

Provide a structured
system of extra help to
enable students to meet

higher standards.

Southern
Regional

Education
Board



Presenter
Presentation Notes
 Most-improved schools have found they cannot stop with raising standards or enrolling students in more difficult courses; they provide a system of extra help to assure students will have the opportunity and ability to meet higher standards.

 A structured system of extra help and quality time will enable high school students to complete an accelerated program of study and to meet rigorous and consistent standards.



Extra Help is important because it: !

e Reduces failure rates

e Reduces the ninth grade
retention rate

e Increases the high school
graduation rate

e Encourages students to
“stretch” themselves

Southern
Regional
Education
Board
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Presenter
Presentation Notes
Ask:
How could you open centers for 9th graders?
Summer programs to introduce 9th graders to programs (blend academic and CT content)?
(Under AYP/new Perkins Law, schools must increase CT student achievement, and many state assessments are taken in the 9th and 10th grades.)


Southern
Regional
Education
Board

Actions for Transition from High
School to Career/Technical Centers

Gearing Up — grades nine and 10

e Work with high school teachers to create
application projects and assignments that would
relate to projects at the CT center; enroll students
In a4 to 6 week summer enrichment program if
possible

e Work with high school teachers to communicate
academic skills students need to be successful in
program of study

e Orient high school teachers, students and parents
to CT Center expectations

SDW for CT 142


Presenter
Presentation Notes
Identify students who need additional enriching coursework in  mathematics, language arts, and reading instruction in grades 7 and 8.
Develop high-level exploratory academic courses in grades 7 and 8 that give students more time to read, write, and do mathematics 
Examples:  adolescent literature, Arthurian legend, mysteries, Physics is Fun (high interest with a lot of student reading and analysis)
Orientation program for parents and students which focuses on the need to prepare students for high school studies.
Utilize education plan that student has been developing--focus on the high school coursework needed for the career student is interested in--contrast with current performance
Teachers use instructional techniques that motivate students to work harder and provide extra help and extra time to assist students in meeting standards and readiness indicators.



It?

e How wi
e Who wi
e How wi

Implementation Issues a

e How do you identify students who need

e How do you require students to attend?
e How do you get parents’ commitment?

extra help be delivered?
teach it?
the strategy or strategies be

Seuifia matched to student needs?

Regional
Education

Board
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Extra Help Strategies fm

CT Centers

e Peer Tutoring

e On-line Tutoring and Computer-
Assisted Instruction

e Common vocabulary and procedures

e After School Programs (and Morning
and Saturday Programs)

e Credit Recovery Classes
e Organized Student Study Teams
Regiona e Just-in-time Tutoring

Education
Board

Southern
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Presenter
Presentation Notes
Swain County HS in rural North Carolina 
recruited college students to provide homework help from 6-8 pm three nights a week
Students can also get help by calling in on the Homework Help Line
The media center has extended hours, opening at 7 am-8 am on Wednesdays and Fridays and from 3 pm to 8 pm the other 3 days of the week. The school says the extended hours are very popular because many students don’t have computers or Internet access at home.
Teachers are available four days a week from 2:45 – 3:30. Some teachers require students to attend tutoring if they are at risk of failing
The school also has a four week summer class for incoming ninth graders who may need help adjusting to high school.
Source: Using Rigor, Relevance and Relationships to Improve Student Achievement: How Some Schools Do It (2004)
Common Vocabulary and procedures: CT teachers connect academic vocabulary and procedures (such as note taking) that students are using in their other high school courses.
Just in Time Tutoring Example:
Student is not academically prepared for the algebra needed in an upcoming electronics lesson. An academic teacher comes in and works with the student on that particular concept so the student is ready for the electronics lesson.



Extra Help

ldentify:
1. One Outstanding Practice

2. Major actions to communicate more clearly with
middle and high school teachers the pre-requisite
knowledge and skills students need to be successful
In a CT program of study.

3. Major actions to address the academic deficiencies of
students who enter into CT programs (reading and
mathematics).

4. Major actions to build a climate in which students
help each other master the technical materials and
the mathematical concepts needed to succeed at
your institution.

5. Major actions to see that students are taking the right
O language arts and mathematics courses in their home
Education school.

Board Pages 50-51 of Planner

Southern
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Presenter
Presentation Notes
How will you identify students?  
How will you begin to communicate with the middle school? 
How will you begin to track the success of graduates?  
How will you get seniors enrolled in these classes?

Divide the teams into three groups to:
look at the overall effort of establishing an on-going extra help system
focus on middle grade to ninth grade transition
deal with the senior transition


Transition a

High school to post-secondary
studies or employment

Southern
Regional
Education
Board




Southern
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Education
Board

Postsecondary Transition

. What percent of seniors enrolled in your

Technical Center plan to go onto further
study?

. What percent will demonstrate readiness

In language arts and mathematics in
postsecondary studies?

. What percent will require remedial

postsecondary studies?

. What percent will directly enter the

workplace?

SDW for CT 147



Why target postsecondarm

transition?

e Senior year not taken seriously
e Low ACT and SAT scores

e High remedial rate in English and
mathematics

e Students unprepared for workforce
e Lack of skilled labor

e National completion rate for college
only 39.9%

Southern
Regional
Education
Board
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Presenter
Presentation Notes
Source: CCTI Brochure

 (The College Board-Policy Analysis)



Research Based Strategies Q

for Postsecondary Transition

e Students earn post-secondary credit while
In high school

e Work with feeder high schools to establish
transition mathematics and English courses

» Courses aligned to college and career
readiness standards

e Assist high schools in communicating to
students the higher level academics
necessary for successful completion of CT
programs

Southern e Explore options for offering academic
REIIE courses and credit recovery on CT campus

Education
Board

SDW for CT 149



Additional Actions for Makinga

the Senior Year Count

e \Work with postsecondary institutions to
identify 11t grade CT students not ready for
postsecondary study

e Develop special strategies to get students
prepared for CT study (summer bridge)

e Encourage seniors to enroll in at least three
academic courses

e Consider requiring a senior project that

Includes a research paper, a product or
Southern service, an oral presentation and a
regor PowerPoint

Education
Board
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Presenter
Presentation Notes
In states where everyone takes the ACT, this junior assessment can help determine which seniors are likely to be placed in remedial courses in college allowing the school to put these students in senior courses that will prepare them for college level work.

If the school is on a semester block schedule, seniors should be required to enroll in 4 academic courses.

The reality check may have to occur as early as the end of 10th grade for some students.



Transitions

Determine
e One outstanding practice in place.
e Major actions to:

1. Provide students who meet college and
career readiness standards to earn college
credit during the senior year of high school.

2. Address the academic deficiencies of
students the senior year who plan to attend
college but are not prepared.

3. Provide students planning to directly enter
the workplace an opportunity to earn an

Southern Industry-recognized certification that gives

MEGItEL them a competitive edge in the labor market.

Education

Bielid See Pages 52-53 of Planner
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Presenter
Presentation Notes
How will you identify students?  
How will you begin to communicate with the middle school? 
How will you begin to track the success of graduates?  
How will you get seniors enrolled in these classes?

Divide the teams into three groups to:
look at the overall effort of establishing an on-going extra help system
focus on middle grade to ninth grade transition
deal with the senior transition


T

Team Planning...

Southern
Regional
Education
Board
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Presenter
Presentation Notes
For State teams, you can proceed with the next slide.
For school teams, you will want to inform teachers of their focus team and have them regroup so they are sitting together.



Key Practice: a

Continuous Improvement

Use site-based data to
continuously improve
school culture,
organization, management,
curriculum and instruction
to advance student

Southem learning.

Regional

Education
Board
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Presenter
Presentation Notes
Continuous improvement means the school is addressing those things the school has control over and can change.
The school can change:
what it teaches
how it teaches
how it organizes itself
How it organizes the school day
The culture of expectations
How teachers relate to each other and how they relate to students
How the school involves family and community in the process

Continuous improvement is figuring out what’s working and what’s not working and making changes that result in improved student learning.




Why Is using data forw
continuous improvement
iImportant?

e Know where you are-where you need
to be

e Inspire change
e Measure progress

e Link achievement with changes in
classroom practices

e Celebrate accomplishments
Southern e Assess—Plan—Do—Evaluate--Repeat

Regional
Education

Board
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Presenter
Presentation Notes
Site Development Guide #1, “Where do you begin?” lays out the foundation for continuous improvement. 
This guide will also be part of the principal’s reading assignment for homework.


Establish a consensus about the need to change (assess)
Set interim targets to close the gap between current and desired practices (plan)
Engage and support faculty to reach the targets (do)
Assess progress in terms of targeted goals (evaluate)
Celebrate successes frequently
Repeat the cycle



Teachers Report Intensive

School Improvement: Top 50 All Sites

Goals are clear 80% 40%

Teachers maintain a demanding and 71% 34%
supportive environment

Principals stress the need to teach all 60% 33%

students to the same high standards

(monthly)

Teachers continue to learn and seek out new 74% 42%

ideas

Teachers/administrators work as a team 78% 37%
Southern Teachers use data to evaluate school and 51% 25%

Regional
Education
Board

classroom practices
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Presenter
Presentation Notes
HSTW collects yearly data on the practices of the top 50 schools in the HSTW network.  A comparison of this data reveals the following:
In the top 50 schools, teachers report that the goals of the school are clear.
71% report that their principals support them—pay their professional dues, supply professional journals
In the top 50 schools, ¾ of the teachers report that they continue to learn and seek out new ideas and work as a team with their administrators.

Where would your school fit on this chart?  


Take five minutes to

complete the climate for

continuous Improvement
checklist as a team.

Page 54 in the Planner

Southern
Regional
Education
Board
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Presenter
Presentation Notes
Stop and give them about three minutes to complete a climate for continuous improvement, their current status.  

Page 10 of the site action planner.


How are performance and a

practices measured?

e State Assessments

e Teacher Assessments

e Course Failure (ninth-grade)

e ACT/SAT Results

e Compass/Work Keys Results

e Attendance Rates

e Program Enrollment/Completion

oo e Certification Exam Results

Education

Board e Advisory Committee Input
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Presenter
Presentation Notes
This slide and the next are reminders of all the sources of data schools have available in assessing where they are in terms of student achievement.


How are performance and Q

practices measured?

e [nstructional Review
o Staff Experience

e Teachers hold industry certification and
work experience in field

e Postsecondary Remediation Reports
e Drop-out exit reports

e Master Schedule

e Focus Group Interviews

e Graduate and Employer Feedback

Southern
Regional
Education
Board
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How Schools Measure the Deptha

of HSTW Implementation

The HSTW Assessment:

* NAEP —referenced assessment in Reading,
Mathematics and Science

e Student survey of school and classroom
practices

e Student transcript analysis
e Faculty Survey

Annual Report

Technical Assistance Visit
Southern . )
Sl Assessing Practice

Education
Board
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Presenter
Presentation Notes
Explain the HSTW data assessment process for new schools.
Review for experienced sites.

Make sure teams know the data collection requirement for being a HSTW site.


Create Focus Teams and Getw

Them Organized

e Select Chair & Recorder

e Chair: Keeps group on target, moving
and involves all

e Timekeeper: Limits time per speaker,
gets group back for large meeting

e Recorder: Get the information down for
all

e Everybody: Getthe job done

Southern
Regional
Education
Board
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Presenter
Presentation Notes
Chair should be a member of school improvement team

Teams will use pages 31-32 to provide feedback to the school leadership team.



Step 1. Team Planning a

Pages 5/7-58

1. Prioritize Actions developed
during table team brainstorming

1. Rank items based on the impact on student
achievement and high school completion rates

2. Select 5 of the highest ranked
items for year 1

3. Have 1 item in each of the 4 areas
of structural, instructional, support
and leadership change

Fegerd 4. ldentify 5 of the highest ranked

Education

Board priority items for years 2 and 3

Southern
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Presenter
Presentation Notes
Using flip chart paper, make a list of all the actions developed and prioritize
Remind them to go back through the flip chart pages they and other schools may have created during the last two days


Southern
Regional
Education
Board

Step 2: Team Planning

1. ldentify Focus Teams (pp. 55-56)

Focus on what you can change:

e Structure: Rigor of what is taught and
what Is expected.

e Quality Instruction: How are students
taught?

e Support for Students: How is staff
related to students?

e Support for Teachers: How do teachers
learn and related to each other?

e |eadership: How are we involved in
using data for Continuous Improvement?

SDW for CT 162


Presenter
Presentation Notes
Describe how you will organize an overall campus improvement team and focus teams
How will you select a team leader? team members? 
How will you establish expectations for each team?

Reference pages 6-9 of the planner. 
These implementation rubrics were developed because people were asking what HSTW implementation looked like. 
It gives schools an idea of how to more deeply implement the model in the four areas: structure, instruction, support, and leadership. You must pay attention to all four areas of change.


Focus teams analyze gaps in:
Achievement to standards
Enrollment and completion in career pathways
Classroom expectations
Readiness for postsecondary  study/career
CT programs and local employment data



Step 3:
Develop Implementation Steps for Actions
Page 57-58

e Assign a major action to one or more of the
focus teams

e Draft a charge to the team regarding
Implementation of this action in year 1

e Have teams develop an implementation plan
for the action, present it to the school
Improvement team and eventually to the entire
faculty

e When year 1 is completed, start work on year 2
Southern e Ask teams to develop benchmarks and monitor

Regional

B plan for implementation
Board
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Step 4:

ldentify staff
development needed to
Implement Year 1, 2
and 3 actions.

Page 59




ldeas to Introduce a

Technology Centers That Work
to Faculty

e SREB materials/newsletters

e Send teams to national staff
development workshops

e Teams share and implement ideas
e Visit outstanding HSTW sites

e Create study teams around selected

materials
Southern e Seek input on implementation plan
Regiona! e Technical Assistance Visits

Education

Board Page 60
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Next 30 Days — Establish Focus Teams !

e Present priority actions
developed during the workshop to
entire staff

e Form focus teams and assign
priority actions to teams

e Ask teams to develop
Implementation plans

Southern
Regional
Education
Board
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Presenter
Presentation Notes
The School Improvement Team will develop and coordinate a unified action plan for achieving HSTW goals.
Focus teams support the overall planning and implementation.  Each team has a specific charge:
Curriculum:  Ensure that career-bound students complete a challenging, coherent sequence of academic courses with an academic or career/technical concentration.
Staff Development: Plan and coordinate staff development activities targeted to HSTW goals and key practices.
Guidance/Public Information:  Plan and coordinate implementation of a program to educate students and parents about the need for students to work hard in high school and complete a challenging program of study that will equip them for work and postsecondary study.
Evaluation: Assess the degree to which goals have been met; provide the School Improvement Team with data to modify and adjust activities as needed.
Teams divide tasks and keep the program moving forward.
Teams provide a way to involve more people and lead to more “buy-in.”
Teams encourage shared decision making.
Teams provide a sounding board to ensure that ideas and initiatives are consistent with the HSTW goals and key practices.


Second Month — Focus Tem

Development
Implementation Plans

e School Improvement team
reviews initial draft of focus
team implementation steps with
timeline and benchmarks

e Have staff review
Implementation plan

e Develop revised implementation
southern plan based on staff review

Regional

Education
Board
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Third Month — Present
Implementation Plans to District
Leadership

e Present Implementation to
district staff

e Revise based on district
staff input



Fourth Month — a

Present to All for Approval

e Present final implementation plan to
all constituents

e Start planning implementation of
proposed action plans for year 2

e Continue implementation of year 1
actions

Submit Final Plan to State
Coordinator

Southern
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Education
Board

(Deadline:
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e REMEMBER - You own the plan!
e Schools that make progress:

e Keep moving after this

workshop — the next 90 days
are critical to success

Next Steps
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All schools want to improve but
few want to change. The fact

remains that to improve, one
MUST change.

REMEMBER ...
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“I leave you with this....”
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Despite all the challenges of
Implementing TCTW
-- BE HAPPY

Southern
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1. Try everything twice. Let
your tombstone read: Tried
everything twice...loved it both
times!
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2. Keep only cheerful friends. |

The grouches pull you down.
(keep this in mind if you are
one of those grouches;)

Remember you may
have to outlive a few folks
to get everything done
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3. Keep learning: l
Learn more about the

computer, crafts, gardening,
whatever. Never let the brain

get idle.

"An idle mind is the
devil's workshop."

Southern

Regional And the devil's name Is

Education

Board Alzheimer's!
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4. Enjoy the simple things.




5. Laugh often, long and
loud. Laugh until you gasp
for breath. And if you have a
friend who makes you laugh,
spend lots and Iots of time

HIM/HER.




6. The tears happen: a

Endure, grieve, and move
on. The only person who Is
with us our entire life,
IS ourselves.

LIVE while you

are alive.
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/. Surround yourself with a

what you love:

Whether it's family, pets,
keepsakes, music, plants,
hobbies, whatever.

Your home iIs your refuge.




8. Cherish your health: |

el If It 1S good, preserve it.

If It IS unstable, Improve it.
If It Is beyond what you can
Improve, get help.




9. Don't take guilt trips. a

Take a trip to the mall, even
to the next county, to a
foreign country, but NOT to
where the guilt is.

Southern
Regional
Education
Board




10. Tell the people you love
that you love them, at every
opportunity.




T

11. Forgive now those who

made you cry. You might not
get a second time.
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HAVE A REAL
HAPPY DAY
TODAY!




Enjoy it because you' i
got up this morning!
Enjoy It because you
get to help students

EVERY DAY!




| Salute You!!
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QUESTIONS??




If | can provide you with any a

assistance, please contact:

Ann Benson

405-743-2919 (office)
405-880-5383 (cell)
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