
Kids Interacting Through Early Language Learning (KITE-LL) 
Implementation Timeline 

 
Based on the pilot of the KITE-LL program in Rock Hill School District Three that began in 

2004-05, the participating district administrators, building principals, classroom teachers, and 
modern language teachers created and tested an implementation schedule. The following 
schedule is the result of trial and error, as well as input from all stakeholders involved in the 
pilot program.   
 

Consequently, all South Carolina schools adopting the KITE-LL program will agree to the 
optimum conditions for implementation as outlined below. The State Department of Education 
(SDE), in cooperation with Educational Television (ETV), will provide the professional 
development and curricular support necessary to the success of this statewide network of 
elementary school educators and administrators. Implementation of KITE-LL occurs according to 
the following schedule: 

 
Year 1 
All third, fourth and fifth grade students follow the third grade or level one curriculum.  
Year 2 
All third grade students follow the third grade or level one curriculum; all fourth and 
fifth grade students follow the fourth grade or level two curriculum. 
Year 3 
All third grade students follow the third grade or level one curriculum; all fourth grade 
students follow the fourth grade or level two curriculum; and all fifth grade students 
follow the fifth grade or level three curriculum. 

 
By implementing Level I in grades 3-5,  

 the program is fully staffed the first year of implementation. Depending on the size of 
the school, implementation in grade 3 only results in a part-time position. Given the 
current shortage of teachers, finding a qualified teacher for a part-time position is a 
challenge. 

 

 the school develops a language community throughout the school. Both teachers and 
students alike are participants in a fully articulated program. Without implementation of 
Level One in all three grade levels, the world language teacher is faced with developing 
and implementing a temporary curriculum for grades 4 and 5─an unnecessary allocation 
of time and resources for a temporary situation. 
 

 the classroom teachers in grades 4 and 5 benefit from the knowledge base of incoming 
students. Considering the central role that the classroom teacher plays in the success of 
the KITE-LL program, it is imperative that the classroom teachers be familiar with the 
language and content of the students. While KITE-LL is a content-related language 
program based on grade level content standards, the content standards themselves 
spiral themes in such a way to connect to grade 4 and grade 5 content standards.   

 

 the world language teacher is better able to fully internalize the content, gestures, 
songs and rhymes as well as the instructional strategies that are key to the success of 
the program. In future years, because the teacher is so familiar with the content of the 
previous level, he/she can focus completely on the new level. Exclusive use of the target 
language in KITE-LL requires the onsite world language teacher to have a thorough 
command of the curriculum and strategies of each level in order to ensure a uniform 
delivery system throughout the district. 


