Sample Timeline Template

	Start Date–End Date
	Activity to achieve Objective
	Related Objective and Goal
	Evidence that Proves Activity has been Completed OR Data to be Collected from Activity
	Persons/Agency Responsible

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Goals, Objectives, and Outcomes Worksheet

	Goal _____:



	Objective _____:



	Directions

	1.  Identify a result you expect to achieve through this program. 
	

	2.  Describe what you will do to achieve this result.
	

	3.  What data will you collect to prove that you have achieved this result?
	

	4.  Are there target benchmarks for progress toward achieving this result over time?
	

	5.  Combine the information from Steps 1-4 into one sentence.  (This combined statement is a performance measure)
	

	6. How long will it take to achieve this result?
	

	7.  What baseline data will you need to have to measure achievement of this result?
	


Action Plan Form

Objective: 


(Each Objective requires an Action Plan Form)

	Strategy
	Activity
	Result/Measurable Outcome
	Timeline
	Responsible Agency/Personnel
	Budget Needed for Activity

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


