
Resources or 

Inputs 

Needs Activities Outputs Outcomes (Results) Impact 

Elements needed to  

implement the 
program 

Needs and the evidence of 

needs for services 

Key activities/services 

to address the need(s) 

Data/service 

stats; numbers, 
products, or 
services 

Short-Term  

Benefits to Target 
Population (1-3 

yrs) 

Mid-Term  

Benefits to Target 
Pop (4-6) 

On community, system, 

organizations within 7-
10 years (Long-term) 

 
 

 
 

 
 

      

 
 
 

 
 

 

      

 

 
 
 

 
 

 

      

 

 
 
 

 
 

 

      

 

 
 
 

 
 

 

      

 


