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Transition Milestones
· Planning 2016–17: District plans for transition, training, and certification timeline.
· Transition 2017–18: District executes transition, training, and certification timeline. 
· Implementation 1, 2018–19: Every SC Teacher is supported with SC Teaching Standards. 
· Implementation 2, 2019–20: District refines Expanded ADEPT implementation based on lessons learned.
Option One: Regular Phase-in 
	
	2017–18 
Transition
	2018–19 Implementation 1
 2019–20 Implementation 2

	Induction (Formative)
	SAFE-T + 
Crosswalk from APS to SCTS
	SCTS

	Annual (Summative)
	SAFE-T
	SCTS

	Continuing Contract Recertification (Formative)
	SAFE-T
	SCTS 

	Continuing Contract (Formative) 
	Informal Observation (Form D)
or SCTS
	SCTS 



	Implications for Districts
	· Before Transition year: evaluators and induction mentors trained, practice observations with SCTS
· During Transition year: orient teachers, certify evaluators, integrate SCTS into induction program, and practice observations with SCTS 
· During Implementation  year 1: ensure evaluators are certified on SCTS



Option Two: Early Adopters (Formative) and Full Early Adopters (Summative and Formative)
	
	2017–18 
Transition
	2018–19 Implementation 1
 2019–20 Implementation 2

	Induction (Formative)
	SCTS 

	SCTS 
	SCTS

	Annual (Summative)
	SAFE-T
	SCTS
	SCTS

	Continuing Contract Recertification (Formative)
	SAFE-T
	SCTS
	SCTS 

	Continuing Contract (Formative)
	SCTS
	SCTS
	SCTS 



	Implications for Districts
	· Before Transition year: evaluators and mentors trained, practice observations with SCTS
· During Transition year: ensure evaluators and mentors are trained on SCTS, introduce induction teachers to SCTS, recognize administrators may be using two different evaluation instruments, involve veteran continuing contract teachers in peer observation on SCTS
· During Implementation year 1: revise implementation plan to reflect lessons learned 


Both Options 
	Implications for SCDE
	· Continue to support SAFE-T 
· Revise ADEPT plan document to reflect districts’ plan for transition
· Work with CERRA on aligning mentoring curriculum and guidance 
· Check-in with early adopters about implementation needs and lessons learned
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Planning Questions 
	Vision for Implementation
· What do we want to have in place for 2017–18?
· What can we start on now? 
	Action Steps 
· What do you need to accomplish? By when? 
· Who will be the lead? Is there anyone else we will need to reach out to? 

	System Support 

	How can our district foster a culture that values professional growth and development? 

How should SCTS rubric indicators be embedded in future teacher professional development (PD)?

What opportunities do we have to communicate how the rubric supports teacher growth and the Profile of the SC Graduate? 
	
	

	Evaluator Support 

	How can evaluators and coaches improve at key coaching skills, including observation, scripting, and conferencing? 

How will our district ensure inter-rater reliability (IRR) for school evaluation teams? 

Who will need to be evaluator certified? When will they take the certification exam?  
	
	

	Teacher Support 

	What is the timeline for introducing and orienting teachers to the SCTS and changes to the Expanded ADEPT process? 

How can we use existing structures and resources to ensure teachers get useful rubric related feedback? Are other coaching structures needed? 

How can teachers deepen  understanding of SCTS so they are prepared to reflect and set goals?
	
	




Now


SAFE-T


ADEPT Performance Standards (APS)


2018-19


Expanded ADEPT process


SC Teaching Standards (SCTS)









