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Welcome and Introductions

Jennifer Rhodes

Team Lead, Finance and Applications




Agenda

» Background and Purpose of Title |

 Title One 101: Working through the Title | Plan

* Maintenance of Effort/Comparability - Consolidated Oversight
and Monitoring

* District Level Set Asides

 Poverty and School Allocations

 Schoolwide Plans

« Comprehensive Needs Assessment - Innovation and SupportTeam

» Allowable Use of Funds
* Supplement Not Supplant
¢ Q&A




Title I Background and
Purpose

Jennifer Rhodes

Team Lead, Consolidated Finance and Applications




*Title | is the first title in the ESEA of
1965 as reauthorized as the NCLB Act of
2001 and now as ESSA of 2015.

*Title | is the largest federal aid program
for K-12 schools.

*The purpose is to ensure that all
students have a fair, equal, and
significant opportunity to obtain a high-
qguality education and reach, at a
minimum, proficiency on challenging
state academic achievement standards
and assessments.




State
Administration
(Capped at 1%)

$2,231,082.00

State Allocation
S287,106,789

Title I, Part D
(Delinquent)

$251,985.00

Local Neglected
Reserves

$1,742,756.23

School
Improvement
(Mandated 7%)

$20,097,476.00

Title I, Part A
Allocations to LEAs

$262,783,489.01




Determining Allocations to LEAs

« Formula grant consisting of Basic, Concentration, Targeted,
and Education Finance Incentive Grant allocations to the
state

* State level reservations

* Allocations are based on Census Poverty Data and population
of children (ages 5-17)




Period of Performance

« Each grant is open for a two-year period
« 2021 Grant: July 1, 2020 - September 30, 2022
« 2022 Grant: July 1, 2021- September 30, 2023
« 2023 Grant: July 1, 2022- September 30, 2024

* LEAs must adhere to the state’s fiscal year and submit claims
through June 30th each year in GAPS by August 15th,

* Final expenditure claims are due November 15t of each year.




Title I Coordinator Roles

» Title | Coordinators need to be up-to-date on the latest in
education reform efforts and to understand curriculum and
instruction.

» Title | Coordinators need to know the law, the regulations,
and guidance related to Title I.

» Title | Coordinators also need to be familiar with EDGAR
(Education Department General Administrative Regulations).




Title I Coordinator Roles- cont’d.

» Title | Coordinators have a major responsibility to see that
the funds that flow to the districts are used for the
educational purposes intended in the law.

» Title | Coordinators have a major role in overseeing that the
funds which are spent are in compliance with applicable law,
regulations, and guidance.

* Title | Coordinators need to be well versed in both program
and compliance.




Title I

Tips to survive:

» Learn federal programs from multiple
perspectives.

 Evaluate your program activities.

* Understand and control your budgets.

 Tap outside resources.

* Train your staff and those with whom you work.
* Be visible - be the Title | expert.

 Seek help from veterans.

» Work with your SEA staff.




TitleI- 101




What must be included in a LEA Title I Plan?
Under Section 1112 of ESEA, the district plan must describe:

* How the LEA will identify and address disparities that result in
low-income and minority students being taught by ineffective,
out of field, inexperienced teachers

» Poverty criteria the LEA will use to select served schools
* The services to be provided to homeless children and youth
* Strategies for parent and family engagement

« How the LEA will support, coordinate, and integrate Title |
services for preschool students with other early childhood
programs (if applicable)




LEA Assurances
The LEA plan must ensure that it will:

« Ensure that migratory children and former migratory children are
selected to receive Title | services on same basis as other children.

 Provide equitable services to private school children.

» Coordinate and integrate Title | services with other educational services
such as MLs, children with disabilities, migratory children, and homeless
children and youth.

 Designate a point of contact with DSS. Establish procedures for
transporting foster care students to school of origin.

« Ensure that teachers and paraprofessionals working in Title | programs
meet state certification and licensure requirements.




Plan Development

Each LEA plan shall be developed in consultation with teachers, principals, administrators (include
administrators of programs described in other parts of this title) and other appropriate school
personnel, and with parents of children in schools served under this part. (Section 1112. Local

Educational Agency Plans)

What does this look like?

» The Title | Coordinator should meet with stakeholders to plan based on need (timely

manner).

« Sign In, Agenda, and Meeting Minutes should correlate with information within GEMS.

» Needs Assessment should tie directly to activities within the GEMS plan.




Fiscal Requirements

There are three major fiscal rules
that reinforce the fundamental
Title | requirement:

« Supplement Not Supplant (SNS)
« Comparability
* Maintenance of Effort (MOE)

Comparability

Theses fiscal rules ensure that
federal funds are used to provide
extra services to children who
are at greater risk of failing to
reach state academic standards.




Fiscal Requirements
These rules require that the LEA demonstrate:

* Services provided with Title | funds are in addition to the
level of services that would be provided in the absence of
federal funds. (SNS)

 State and local funding of Title | schools is at least
equivalent to the funding provided to non-Title | schools.
(Comparability)

* The state and the district are maintaining the current
level of state and local financial support for education from
year to year. (MOE)




Maintenance of Effort

Greg King,
Consolidated Monitoring and Oversight




3 Legged Stool

hyjjlqesedwio)




What 1s MOE?

* Maintenance of Effort (MOE) is a federal requirement that
requires grant recipients and/or sub-recipients to maintain
a certain level of state/local fiscal effort to be eligible for full
participation in federal grant funding.



http://images.google.com/imgres?imgurl=http://zalul.files.wordpress.com/2009/06/question-mark-7343194.jpg&imgrefurl=http://israelwaterblog.org/2009/10/14/how-can-i-get-involved-in-environmental-activism/&usg=__Mn-HtE5nSG03D8nnEC2wpyyW91w=&h=387&w=310&sz=16&hl=en&start=130&um=1&itbs=1&tbnid=CkhL7BxYqpj2ZM:&tbnh=123&tbnw=99&prev=/images?q=question+mark+images+images&start=126&um=1&hl=en&sa=N&rlz=1T4ADRA_enUS349US349&ndsp=18&tbs=isch:1

In Other Words

* MOE is a test of equity.

* MOE requires LEAs to demonstrate that the level of state
and local funding remains relatively constant from year to
year.

 An LEA may receive Title [ funds only if the LEA has
maintained its fiscal effort.




Purpose

» Title I is in addition (supplemental) to the minimum
education that all students receive.

* To ensure the sub-recipient of federal funds does not
spend those funds in place of state and local dollars
(supplanting).

* To ensure the sub-recipient spends their state and local
funds for the same activities that would be provided if
federal dollars were not available.




“"Meeting” MOE

« MOE is based on the two previous years

* Districts meet MOE for 2021-2022 if:
2020 state/local effort is at least 90% of 2019

 For example:

MOE for 2019: $7,305.50
MOE for 2020: $7,246.03 (-59.47)
90% of $7,305.50 = $6,574.95

$7,246.03 > $6,574.95 so MOE has been met
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Step 1:
Preceding Year Audit Report Total Expenditures:

(Refer to the audited Location Reconciliation Schedule) S 15,200,000

Step 2:
Items Subtracted From Total Expenditures in Step 1:

(List page number for each data source from Audit Report.)

Federal Expenditures (SEFA) Page $595,000
Capital Outlay (Attach Report) 170,000.00
Debt Service Page 73,500.00
Community Services Page 1,600.00
Pupil Activity Fund Page 45,000.00
Intergovernmental Page 9,800.00
Total Amount Excluded: S (894,900.00)
Total Expenditures for MOE Calculation: S 14,305,100.00
Step 3:

135 ADM: 2,105
The per pupil MOE calculated for the preceding year

from Audit Year _2020 : S 6,795.77
Step 4:

The per pupil MOE calculated for the second preceding year

from Audit Year 2019 : (Attach Worksheet) S 6,576.98

Met MOE Requirements? * Met MOE

*Compare the per pupil MOE in step 3 to the per pupil MOE of step 4. The per pupil amount in step 3
must be not less than ninety percent of the per pupil amount in step 4 to meet the MOE requirement.




MOE in GEMS

Stanley, Jewell

Production

Session Timeout
00:59:53

Maintenance of Effort

2001 . Fairfield County School District (2001) Public District - FY 2019 - Title | Part A - Rev 0 - Title | Part A

Step 1: Audit Source Page # Amount
Preceding Year Audit Report Total Expenditures: (Refer to the audited Location Reconciliation Schedule) * I 67 * 5| 50.111,437.00
Step 2: ltems Subtracted From Total Expenditures in Step 1: Audit Source Page # Amount

Federal Expenditures (SEFA) (Upload page to Related Documents)

: SI 5,457,651.00

Capital Outlay {Upload report to Related Documents page)

: SI 3,222.812.00

Debt Service (Upload page to Related Documents)

Ty 123771100

Community Services (Upload page to Related Documents)

: $| 114,661.00

Pupil Activity Fund (Upload page to Related Documents)

: SI 473,263.00

Intergovernmental (Upload page to Related Documents)

: $| 626,397.00

Total Amount Excluded:

s 11,132,495.00

Total Expenditures for MOE Calculation:

SI 38,978,942.00

Step 3t | Audit Year Amount

135 ADM:(Upload to Related Documents) * SI 2,511.00
The per pupil MOE calculated for the preceding year from Audit Year * 12016-2 sl 1552327
Step 4: Audit Year Amount

The per pupil MOE calculated for the second preceding year from Audit Year * 2015-2 sl 14,645 .94

Met MOE Requirements? +

[Met MOE

+ Compare the per pupil MOE in step 3 to the per pupil MOE of step 4. The per pupil amount in step 3 must be not less than ninety percent of the per pupil amount in step 4 to meet the MOE requirement.




ESSER

CARES Act




Pay
Close
Attention




Implications

 The USED is not waiving this requirement.

« ESSER and CARES Act funding can make it difficult to meet your
MOE

 How?
« Schedule of Federal Expenditures (SEFA)
« Smaller districts will have a harder time than larger districts.




& GEMS Sign OQut

Maintenance of Effort

2001 - Fairfield County School District (2001) Public District - FY 2019 - Title | Part A - Rev 0 - Title | Part A

Stanley, Jewell

Production

Session Timeout
00:59:53

Step 1: Audit Source Page # Amount
Precedin i s the audited Location Reconciliation Schedule) * I 67 * 5| 50,111,437.00
Step 2: ltems Subfracted From Total Expenditures in Step 1: \ Audit Source Page # Amount

Federal Expenditures (SEFA) (Upload page to Related Documents)

“

* SI 5,457,651.00

Capital Outlay (Upload report to Related Documents page)

=

* il 3,222.812.00

Debt Service (Upload page to Related Documents)

“

* SI 1,237,711.00

Community Services (Upload page to Related Documents)

* $| 114,661.00

Pupil Activity Fund (Upload page to Related Documents)

=

* SI 473,263.00

Intergovarnmental (Upload page to Related Documents)

“

B

* $| 626,397.00

Total Amount Excluded:

:I 11,132,495.00

Total Expenditures for MOE Calculation:

SI 36,978,942.00

Step 3: ‘ Audit Year Amount

135 ADM:(Upload o Related Documents) T 2510
The per pupil MOE calculated for the preceding year from Audit Year * bo162 s 1652327
Step 4: Audit Year Amount

The per pupil MOE calculated for ihe second preceding year from Audit Year * 20152 s 1464594

Met MOE Requirements? +

|Met MOE

+ Compare the per pupil MOE in step 3 to the per pupil MOE of step 4. The per pupil amount in step 3 must be not less than ninety percent of the per pupil amount in step 4 to mest the MOE requirement.




How to Meet MOE

* Collaborate
* Collective effort with finance director and superintendent.

« Plan, plan, and plan some more
 Use the funding for capital projects...why?
« Capital projects are excluded from MOE calculation.
* Create mock reports to project impact.
 Begin at the beginning of the school year or earlier.

Make it a priority for everyone




Just To Be Clear

o The USED is not waiving this requirement.
o School District Memoranda dated June 21, 2022.

o Memorandum dated June 21, 2022 from Dr. Sarah Longshore to
Chief Financial Officers and Federal Program Directors.

o “ED normally sets a high bar for determining when a
circumstance is tru%y “exceptional” or “uncontrollable,” so not all
districts who apply for a waiver will receive one. The district must

be able to demonstrate that its situation is unique from other
districts and provide applicable documentation and data
demonstrating the need for the waiver.”

o The SCDE cannot grant penalty-free waivers.
o The SCDE will assist with the process as needed or requested.



https://ed.sc.gov/newsroom/school-district-memoranda-archive/maintenance-of-effort-requirements/maintenance-of-effort-requirements-memo/

Not Meeting MOE




Waivers




Waiver Requests

The State has no authority to waive the MOE requirement. The U.S.
Dept. of Education may waive the requirement for the following:

 Exceptional or uncontrollable circumstances, such as natural
disaster.

* A precipitous and unforeseen decline in the financial
resources of the State.

 Waivers may now include “a change in the organizational
structure of the LEA.” 20 USC 7901 (c)




Recommended
Procedures

Apply for the standard waiver first.

If denied, then use the ESSA once every five-year waiver.
Develop a plan right now for meeting MOE for 2023 and beyond.

O 0 O O

Review at least quarterly to ensure that MOE will be met.




Penalties




Penalties

The penalties for not meeting Maintenance
of Effort remain the same.

An LEA may receive a reduction in all
federal program funding if it fails to meet
the requirement and a waiver is not
granted.




Penalties, Cont'd

Don’t tempt fate.

Plan ahead.

We are here to help you...let us.




Tips
and
Friendly Advice




Tips and Friendly Advice

Don’t Reinvent the Wheel

Use and fully complete the form from the
SCDE website...it works! Do not use
“custom” forms.

* https://ed.sc.gov/policy/federal-
education-programs/title-i/maintenance-
of-effort-moe/



https://ed.sc.gov/policy/federal-education-programs/title-i/maintenance-of-effort-moe/

Tips and Friendly Advice, Cont'd

Keep everything consistent from year to year.
Beware of large anomalous capital outlays.
Work closely with your Finance Director.

Review quarterly.

Ask Questions.



http://www.google.com/imgres?imgurl=http://www.shoemoney.com/images/skitch/scared_shitless-20091107-150144.jpg&imgrefurl=http://www.shoemoney.com/2009/11/09/are-you-scared-shitless/&h=411&w=509&sz=43&tbnid=rF8nPMlb6nSpTM:&tbnh=106&tbnw=131&prev=/images?q=Scared+power+point+images&hl=en&usg=__shu3k0xVIdKKbzcJkWl3qXjkmww=&ei=_pqfS8ARkJi2B6vD5IAO&sa=X&oi=image_result&resnum=2&ct=image&ved=0CBQQ9QEwAQ

Questions




Comparability Defined

 What is comparability?
“*+A test of Fairness in funding

* Why do we calculate comparability?

It is required every year the LEA receives Title I
funding

“ESSA, Section 1120A(c)




Comparability Exceptions

One school per grade span

One large school and one small school




Comparability Due Dates

- Complete by NOVEMBER 15

 Comparable by JANUARY 15




Comparability Timeline

« January - April

» Proactively engage in district level budget (state and local funds) discussions
concerning staff assignments, equipment, and material for the purpose of ensuring
compliance with Title IA comparability requirements.

* May - July

« Conduct an introductory meeting with Human Resources and LEA Finance
representative to discuss the requirements for the completion of the upcoming
Comparability Report.

 Establish participant roles and responsibilities.

» Establish LEA specific timelines for completion of the report.




Comparability Timeline - Continued

August
Obtain copy of preliminary district-wide school staffing report from Human Resources.

Compare list of Title |IA funded staff as reflected on the School Allocation page to the
Title IA funded staff as reported by Human Resources.

September

It is a recommendation and best practice to gather the data needed to complete
calculations (student and staff assignments data) and run a preliminary report.

Run comparability using the Comparability Worksheet found on the SCDE website.

Make comparability corrections immediately for all schools that are shown to be non-
comparable.




Comparability Timeline - Continued

October

An LEA should collect the necessary data to demonstrate comparability as of the October full
time equivalent (FTE) count day.

November

Title IA Comparability Report is submitted annually to the Consolidated Oversight and
Monitoring Team.

December - January

If all schools in an LEA are not comparable as of the October FTE count day, the LEA will file a
revised comparability report with SCDE demonstrating that, as of a date determined by SCDE,
comparability has been met.




Federal Criteria

Tests (8)
SCDE picks the test
In SC the test = student:teacher

District-wide salary schedule
District policy to ensure equivalence of staff
District policy to ensure equivalence in materials and supplies




Eligible Employees for Counting Purposes

* |Instructional Staff Members to Be Included

* When an LEA measures comtpliance by comparing student/staff ratios, the LEA should consistently include
the same categories of staff members in the ratios for both Title |A and non-Title IA schools. Instructional
staff may include teachers and other personnel assigned to schools who provide direct instructional
services .mcludl.m[g music, art, and physical education teachers; guidance counselors; speech therapists;
and medla.s ecialists as well as other personnel who provide services that support instruction, such as
school social workers and psychologists.

* In calculatian, comparability, an LEA should only include staff Raid with State and local funds. This would
exclude staff paid with private or federal funds. Other staff that would be excluded are principals,
assistant principals, custodians, cafeteria personnel, school nurses, security personnel, pre-kindergarten

teachers, pre-kindergarten paraprofessionals, secretaries, and non- instructional paraprofessionals.

« The activities authorized by ESEA include activities that are authorized by Title VIl of ESEA, the Impact Aid
Program. Because Impact Aid is considered general aid to recipient LEAs, Impact Aid funds may be used for
any educational activity consistent with local and State requirements. As such, Impact Aid funds are
effectively deemed State and local funds for which no accountability to the federal government is
required, and staff that is paid with Impact Aid funds is included in comparability determination.




Not Comparable?

o [f student:teacher ratio does not work:

* Adjust funding source

* Use another method (contact SCDE first)

* Move people




Comparability Procedure

e Must count students and teachers ON SAME DAY!

 Compare Title I schools by grade spans served.

Compare non-Title I to Title I schools, or

if all Title I schools, compare schools with the
highest poverty rates to those with the lowest
poverty rates.




Comparability Procedure- Continued

* Count students using district’s Membership Count.

* Count allowed staff using best possible system (ex.
personnel or finance).

* Do not count 3- or 4-year-olds.




Comparability Procedure- Continued

* Source data must be verifiable by an auditor.

» Social security numbers and salaries are not needed.

e A K-8 school can be counted as one K-5 and one 6-8
school.




Comparability Calculation Example

Grade Span Student FTE Student/ Instructional | Comparable

Enrollment Instructional Staff Ratio
Staff

Title | Elementary Schools
Elementary

KG -5 510 49.4 10.3 Yes
Elementary

KG -5 417 38.7 10.8 Yes
Elementary

KG-5 726 59 12.3 Yes
Elementary Click to add text

KG -5 189 16 11.8 Yes
Elementary

KG-5 808 56 14.4 No
Elementary

KG -5 673 60 11.2 Yes
Elementary

Non Title | Elementary Schools

KG -5 1,764 114.5 15.4
KG - 757 70.0 10.8
KG - 1,005 88.0 11.4
KG - 484 42.0 11.5
314.5 12.8

110% of Student/FTE ratio for non Titie i schoois *



Exemptions or Exceptions

* Contact us to review any and all exemptions or
exceptions.

* These may include:

* One off or unique schools (i.e. Montessori)
« A K-2, 3-5 or similar school may be excluded if only one in district
« Wild swings in enrollment

Exemptions and/or exceptions will be reviewed annually.

Plan ahead in the event that this is not approved
in subsequent years.




Common Issues

» Counting the wrong people.

 Source documentation not provided.







Common Issues- Continued

» The pandemic has thrown comparability into a tailspin for many districts.
* No waivers for comparability - must be met.

* There are options!

« Unique situations require 1-on-1 meetings via telephone or Teams.
« Contact SCDE if your district is not able to meet comparability in October.

» Contract Teachers (non FTEs)




Questions




Contact Information

Gregory King
Education Associate
803.734.0025

gking@ed.sc.gov

Barret Leviner
Education Associate

803.734.3477
bleviner@ed.sc.gov



mailto:gking@ed.sc.gov
mailto:bleviner@ed.sc.gov

Developing the District
Plan

Leslie Bloss

Education Associate, Finance and Applications




District Set-Asides

Definition: Reservations for district-wide activities that
are taken from the current year Title | allocation prior
to distributing funds to schools.




Types of District Set-Asides
Required Set-Asides:

1. Parent and Family Engagement - One percent (1%) of the

current year allocation must be reserved (if current allocation is
$500,000 or more).

* Ninety (90) percent of the 1% for Parent Involvement must
be allocated to Title | schools. Note: If served from the
LEA, the GEMS narrative must clearly describe how schools
are receiving their fair share of parenting funds.
Coordinators are encouraged to push the funds down into
the schoolwide plans.

2. Homeless - District must set aside funds for homeless (no pre-
determined percentage is required).




Non-required Set-Asides:

1. LEA Administration: Used for funding administrative staff,
supplies, equipment, travel, etc. at the district level for
Title | administrative purposes.

2. Other - Summer school, pre-school programs, additional
professional development, school improvement, foster care
transportation, etc.

* Activities must be in Title | schools only, except pre-
school programs.




District set-Asides
(Instructional Programs)

If the district is reserving funds to provide instructional and
related activities for Title | schools or professional
development for teachers or paraprofessionals, it must also
provide from those funds equitable services to eligible
private school children. (Examples of activities: parental
involvement, professional development, summer school.)




Supplemental District Set-Asides

Guiding principles - All plans should be examined to determine if
supplement, not supplant will be violated.

« Examine activities, programs, or interventions to see if they fit
best in a school allocation or as a district set-aside.

* Have rationale or justification for placing the funding for
programs, activities, or interventions in a district set-aside
instead of allocating funds directly to the schools.




Supplemental District Set-Asides

* USED monitoring of states has resulted in findings
of district set-asides where funds were used or
distributed to schools without regard to poverty
or per pupil allocation (PPA).




Supplemental District Set-Asides

 Rationale for set asides should be apparent. (Examples: LEA
Administration, district sponsored Title | summer school
program held at one site serving several schools, Pre-K).
* Note: If the district is serving private schools, then these schools

need to be consulted as well when planning supplemental set-
asides.

 Set-asides for the purchase of supplies and technology without
being tied to an allowable activity, program, or intervention
are not allowable. Districts are strongly urged to place bulk

supplies and technology in schoolwide plans.




Supplemental District Set-Asides
Examples of Allowable District Set-Asides:

« Job Embedded PD (Instructional Coaches for example) at
Title | schools or subset of Title | schools with identified
needs

» Extended learning time for Title | schools




Set Aside Impact on Schoolwide Plans

Because the reservation of funds by an LEA will reduce the
funds available for distribution to participating areas and
schools, the LEA must consult with teachers, pupil services
personnel (where appropriate), principals, and parents of
children in participating schools in determining, as a part of
the LEA plan, what reservations are needed.

This issue must also be a part of the consultation with private
school officials before an LEA makes any decisions regarding
these reservations.




District Set-Asides

District’s total allocation

T . S 2,460,545.00
__ District’s set-asides

— 326,215.00

Amount available to allocate to $2,134,330.00
schools



https://2,134,330.00
https://326,215.00
https://2,460,545.00

Questions regarding District Level Set Asides




Determining Poverty Rates

LEAs must select one of five measures to determine relative percentages of
children from low-income families residing in their attendance areas.
Those measures are:

» Census counts of children from families below the poverty level.
» Counts of children eligible for free and reduced price school meals.

* Counts of children whose families receive assistance under the federal

welfare program.

« Counts of children eligible for Medicaid.

A combination of two or more of these data sources.




Determining Poverty Rates

When determining school eligibility, a district may use one (apples to apples
comparison) of the following methods:

* Free and Reduced Lunch Count
« National School Lunch Program application

» Direct Certification
» Supplemental Nutrition Assistance Program (SNAP)
» Temporary Assistance for Needy Families Program (TANF)

» Pupils in Poverty- Highly Recommended

» Supplemental Nutrition Assistance Program (SNAP)
» Temporary Assistance for Needy Families (TANF)

* Medicaid (within three years)

» Foster Care, Migrant, and Homeless/Runaway




Which Schools Receive Funding?

An LEA must distribute its Title |, Part A allocation among
schools based on their counts of low-income students. A school
is eligible to receive Title | funds if:

* The percentage of children from low-income families is at
least 35% or

* The school’s poverty rate is at least as high as the district’s
average poverty rate.




Which Schools Receive Funding?

In choosing how to distribute funds, LEAs may utilize
one or more of these rules:

« 75% Rule
» Grade Span

« Small District Exemption

 High School




What are the rules?

» 75 Percent Rule- Every school with a 75 percent or
higher poverty rate must be served by the Title |
program regardless of the school’s grade span.

» Grade Span- Once all schools above the 75%
threshold are served, an LEA may choose to rank
schools within grade spans, rather than all schools

together.




* Small District Exemption- Districts with fewer than
1,000 students enrolled, or with only one school in
each grade span, do not have to rank eligible schools
in poverty order, although they still must serve only
schools that meet the eligibility requirements.

* High Schools- Under ESSA, a district may prioritize its
high schools with a poverty rate of at least 50%.
(This means a high school with a poverty rate of 50%
may be served before an elementary school with a
higher poverty rate.)




Allocations

» The district has discretion in determining the per pupil amount.

* Schools must be served by rank order according to the school
eligibility page.

« This amount may be determined by a formula with the same per pupil
amount in each of the schools served.

* The district may also determine poverty bands with a lesser per pupil
amount allocated to the poverty band with a lesser poverty percent.

* The district must provide the highest ranked poverty school with more
funding or equal to the amount given to the other served schools.




School Name LEA ID - School Number | Grade Span K-12 Public | K-12 Private All Students Poverty Factor K-12 Low Income Students
21 Buildi Enroliment | School Count | (K-12 Public Enroliment
(21 Buildings) Ll | IWM Public Count | Adjusted Public | Private Total Percent | Adjusted | Jac
- Count Count |LowIncome | (HK)G Percem
HK

Nevitt Forest Elementary 0405050 Schoolwide DC (Direm Certification) v 375 73.96% | 73.96 %
Varennes Elementary 0405055 35 Schoolwide v 340 0 DC (Direct Certification) v 234 6882% 6882%
Homeland Park Primary 0405047 PK-2 Schoolwide 406 0 406 DC (Direct Certification) v 263 263 263 | 64.76% | 64.78 %
New Prospect Elementary 0403051 K-5 Schoolwide v 486 0 DC (Direct Certification) v 265 5453% |5453%
Whitehall Elementary 0405058 PK-5 Schoolwide v ARG 0 DC (Direct Certification) v 253 5429% | 5429%
Robert Anderson Middle 0405063 6-8 None v 1322 0 DC (Direct Certification) v 670 5068 % | 50.68 %
Centerville Elementary 0405044 K-5 Schoolwide v (94 0 DC (Direct Certification) hd 344 4957 % | 4957 %
Calhoun Academy of the Arts 0405060 K-5 Schoolwide v RE4 0 R54 DC (Direct Certification) v 248 248 248 4477 % | 4477 %
MclLees Elementary 0405062 K-5 None v 630 0 DC (Direct Certification) v 257 4079 % | 40.79 %
Westside High 0405048 9-12 Mone v 1638 0 1638 DC (Direct Certification) v 639 639 639 [39.01% | 39.01%
Glenview Middle 0405064 6-8 Mone v 724 0 DC (Direct Certification) v 241 3074% |3074%
McCants Middle 0405040 6-8 None v 650 0 DC (Direct Certification) v 185 2646 % | 2546 %
Southwood Academy for the Arts 0405065 B2 None v 367 0 DC (Direct Cerification) v 87 2371% | 2371%
Concord Elementary 0405045 K-5 Mone v 572 0 DC (Direct Certification) v 134 2343% | 2343%
T. L. Hanna High 0405038 g-12 Naone v 1792 0 1792 DC (Direct Certification) v 3 N M 19.03 %/ | 19.03 %
Morth Pointe Elementary 0405066 PK-5 Mone Y RE3 0 DC (Direct Certification) v 88 1591% | 1591 %
Midway Elementary 0405061 K-5 Mone v 757 0 757 DC (Direct Certification) v 86 1268 %| | 12.68 %
Anderson Five Charter School 0405601 8-12 MNana v 0 0 D’ Select. . L 0 D’ D’ 0.00 % 0.00 %
West Market School of Early Education 0405800 PK Nana v 0 0 D| Select... v 0 D| D| 0.00% | 0.00%
South Fant Schoel of Early Education 0405301 PK Mone W 0 0 D’ Select... W 0 D’ D’ 0.009% | 0.00%
Central Office (for ATSI only) 0405-CO Mone v 0 ] D| Select... v 0 D| D| 0.00 % | 0.00%
Totals: 12518 0 12518 4720 4720 0 47200 | 37.71%| | 37.71%




* Remember that poverty is the only factor on which a
> district may determine funding. In other words, an
}\ LEA may not allocate funds based on the
| instructional model, educational need, or any other
non-poverty factor. Section 1113 (1)(A)(3)

 Reference guidance Local Educational Agenc
Identification and Selection of School Attendance
Areas and Schools and Allocation of Title T Funds to
[hose Areas and Schools and the proposed non-
regulatory guidance, Within- District Allocations
Under Title I, Part A of the Elementary and
Secondary Education Act of 7965, As Amended by

tne tvery Student succeeas Act



https://www2.ed.gov/policy/elsec/leg/essa/within-district-alloc-guid-draft-for-public-comment-3112020.pdf

0% Rule

0405 - Anderson School District Five (0405) Public District - FY 2021 - Title | Part A - Rev 0 - Title | Part A

W \ Total Available for School Allocafions: $2,870,940.00
Auerage Per Pupil Amount (PPA): $1,448.51

Adjusled Percent Adjusted Public Count Sort Order Allucannn

Nevitt Forest Elementary DC (Direct Certfication) 139%% 1.450.00 §543 750.00
Varennes Elementary DC (Direct Certrication) 68.82 % AL 145000 £339.300.00
Homeland Park Primary DC (Direct Certrication) 6478 % 263 145000 £381,350.00
New Prospect Elementary OC (Direct Cerfficaion) 53 % 265 145000 §384.25000
VWhitehall Elementary OC (Direct Certrication) MA% 253 145000 $366,850.00
Centerville Elementary DC (Direct Certricafion) 4957 % it 144500 549708000
Calhoun Academy of the Arts OC (Direct Certrication) W% 248 144500 $358,360.00

Total Adjusted Public Count: 1082 Total Allocations: 5287094000

Remaining: 50.00




TABLE TALK

*What am | concerned about?
*What do | feel good about?
*What do | need clarity on?




Schoolwide Plans

Marcus Corbett

Education Associate, Finance and Applications




Two Types of Title I Programs

» Targeted Assistance

» Supplemental education services to eligible
students with the greatest need.

 Schoolwide

 Comprehensive program designed to upgrade
the entire educational program in order to
improve achievement of the lowest-
achieving students.

« Serve schools with poverty percentage of
40% or more. (Section 1008)




Schoolwide Programs
* Maximize flexibility in using Federal funds.

* Serve as a vehicle for whole-school reform with focus on
improving achievement of lowest-achieving students.

 Allow for easier leveraging of non-Federal and Federal funds
to work together to improve educational performance of the
entire school.

» Address student needs through a schoolwide plan based on a
comprehensive needs assessment.




Implementing a Schoolwide Program

There are three components of a schoolwide program that
are essential to effective implementation:

« Comprehensive needs assessment of the entire school;

« Comprehensive schoolwide plan; and

« Annual review of Title | plan.




Comprehensive Schoolwide Plan

(i)provide opportunities for all children, including each
of the subgroups of students (as defined in section

1111(c)(2)) to meet the challenging State academic
standards;

(i) use methods and instructional strategies that
strengthen the academic program in the school,
increase the amount and quality of learning time, and
help provide an enriched and accelerated curriculum,
which may include programs, activities, and courses
necessary to provide a well-rounded education; and




(1i1) address the needs of all children in the school, but
particularly the needs of those at risk of hot meeting the
challenging State academic standards, through activities
which may include—

(I) counseling or school-based mental health programs,

(Il) preparation for and awareness of opportunities for
postsecondary education and the workforce,

(1I1) implementation of a schoolwide tiered model to prevent
and address problem behavior, and early intervening services,

(IV) professional development and other activities for teachers,
paraprofessionals, and other school personnel,

(V) assistance for preschool children in the transition from early
childhood education programs to local elementary school
programs; and




Schoolwide Programs

Key requirements include:

« Supplement, not supplant requirements are different for targeted
assistance schools and schoolwides. Title | schoolwides must receive
their fair share of state and local funds.

* Necessary, reasonable, and allocable activities to accomplish the
purposes of Title I.

« Use of Title | funds should always be consistent with the program
requirements and the general uses of federal funds.




Questions regarding Schoolwide Plans




Comprehensive Needs
Assessments

Innovation & Support Team

Office of Federal and State Accountability
South Carolina Department of Education




What is a NEEDS ASSESSMENT?

Needs Assessment Process

* The needs assessment process is an important first step
in improving the effectiveness of education investments
that lead to better outcomes for students.

| 'mp is thrs fire

* A needs assessment is, first and foremost, a process—a
process that can help educators at all levels successfully
identify, understand, and better address education
challenges.

" _*mu tway.

* Needs assessment is generally defined as a systematic
examination of the gap that exists between the current
state and desired state of an organization and the
factors that can be attributed to this gap.




School Improvement

“School Improvement is not a
mystery. Incremental, even
dramatic, improvement is not
only possible but probable
under the right conditions.”

- Mike Schmoker




Students deserve
schools that prepare
them to be successful. =~

b

s




Why Conduct a Needs
Assessment?

« A comprehensive needs assessment is legislated by the
Every Student Succeeds Act.

Figure 1: Use of Evidence Cycle

* An effective needs assessment helps stakeholders and
system leaders understand how the pieces of a complex
educational system interact. Whether that system reflects
a school or a district, a needs assessment can uncover both
strengths and challenges that will inform growth and
improvement.

Note: figure reproduced from the U.S. Department of

« The goal of a needs assessment is to help educators e e ———
identify, understand, and prioritize the needs that districts
and schools must address to improve performance.




What is Important in a Needs Assessment?

Needs Assessment- Identify and assess key deficiencies and provide a
prioritized recommendation to support improvement. An analysis of the
gap that exists between the school’s current state and the desired state.

 Strengths
* Measures of Growth
« Factors Attributed to the Gap

* Priority Needs

 Variety of Stakeholders (Comprehensive Perspective)




SCDE School Improvement Model

« School Improvement initiatives should be
viewed as an organizational strategy, rather
than an exercise in compliance.

CONTINUOUS

« This improvement cycle gives districts a
template for focused and intentional actions
that lead to continuous improvement.

IMPROVEMENT

* A Needs Assessment is the first step!




Steps to a Successful Process

* Plan

* Collect and Analyze Data
* Interpret Information

* Determine Priorities

» Connect to Implementation

PROFILE OF THE
South Carolina Graduate

WORLD-CLASS | — WORLD-CLASS
KNOWLEDGE SKILLS
Rigorous standards in language arts Creativity and innovation
and math for career and college Critical thinking and
readiness problem solving
Collaboration and teamwork
engineering, mathematics (STEM), arts and media and technology
social sciences Knowing how to leam

LIFE AND CAREER CHARACTERISTICS
Integrity » Self-direction * Global perspective * Perseverance » Work ethic * Interpersonal skills

ansfomse




Plan

 Define the purpose and intended outcomes of the needs assessment
process within the local context.

« Determine the guiding questions that the needs assessment should
answer (if the needs assessment is not part of a larger project that has
already identified central questions or concerns).

 Establish actions, timelines, and responsibilities for all related
activities.




Plan, cont’d

* |[dentify relevant stakeholders, plan for their involvement, and invite
them to participate, beginning with the planning process.
v" District and School Administrators v’ Faculty and Staff
v Parents and Family Members v Students (at the Secondary Level)

v' Community and Business Partners

 Articulate the content (what the needs assessment will cover), the
process (how the needs assessment will be accomplished), and the
presentation (what the school or district will use and how the results
will be conveyed).




Stakeholder Engagement

A needs assessment is a process that should be undertaken with local
stakeholders rather than completed entirely by a small group of leaders or an
outside entity.

« Engaging school staff, parents, a diversity of leaders, and external support
during each phase of the needs assessment ensures that the planning, data
collection, identified needs, and consideration of underlying causes
incorporate the input of a broad knowledge base.

» By developing trust in the process, participating stakeholders are more likely
to be invested in the outcomes and are actively engaged in the selection,
development, and implementation of improvement plans and strategies that

create lasting change.




Collect and Analyze Data

« Data are a foundational component of any needs assessment process.

« Data collected in their “raw” form are not always useful for making
decisions; often, they need to be organized in a way that is readable and
useful for the stakeholders who will be involved in interpreting the data
to draw conclusions and identify improvement needs.

 During this phase of the needs assessment, data are collected in various
forms (qualitative, quantitative, input, output, demographic) and
organized and presented for interpretation.




Identify and Gather Data

Data sources may include but are not limited to:

« Student Demographics « Surveys

* School Culture and Climate » Focus Groups

« Academic Achievement  State and Local Assessments

* College and Career Readiness » Lesson Plans and Student Work

* |[nstructional Data * Curriculum and Assessment Materials

« Family and Community Engagement < Observations and Reports
 School Operations and Management




Interpret Information

 During this phase, educators examine relevant data to create meaningful
information by collaborating with multiple stakeholders to ensure that the
identified needs are interpreted within the local context.

 Collaborating with stakeholders who participated in data collection and are
responsible for carrying out the next steps that result from the needs
assessment further ensures that data are understood within what is realistic
for the local implementation of future actions.




Interpret Information, cont’d

* To support this process, data should be organized and presented in digestible
formats to facilitate the examination of trends across time and data sources.

* The data presentation and interpretation process should also support the
triangulation of data points from different sources, voices, or forms of data.
Triangulation produces more reliable outcomes and helps participants
determine stronger themes within the data.




Determine Priorities

 Achieving successful outcomes from an improvement process requires
directing improvement efforts toward a manageable set of priorities.

e |t is likely that multiple needs or issues will emerge. Therefore, it is
important to narrow this list of needs to a key set of priorities for action.

« Ensure that the priorities identified are authentic and specific to the
needs assessment framework and local context.




Connect to Implementation

* The final phase of the needs assessment takes the results of the needs
assessment and turns those results into something actionable.

« Educators dig deeper into the prioritized needs to understand root causes or
further break down the priorities so they can be connected to relevant goals
and incorporated into an improvement or action plan.




Connect to Implementation, cont’d

* Priorities are established through the process of identifying needs and
interpreting their causes to drive the selection of appropriate strategies or
interventions, how they will be implemented, and how improvement will be
evaluated and measured along the way.

« Connecting with implementation is critical to realizing change as a result of
the needs assessment process.




Support for High-Quality Needs Assessments

Examples of actions that districts may take might include:

 Set goals at the district level and provide autonomy to schools to use the needs
asselssment process to develop strategies and actions to achieve the established
goals.

« Work with schools to help ensure that their needs assessments are focused on
the issues of greatest importance.

» Participate in and listen to the conversations related to individual buildinﬁ-
le\r/]el P,eeds alstsessments to develop a more nuanced understanding of eac
school’s results.

» Facilitate sharing and presentation of district-level data; develop data-
reporting templates for common use.




Support for High-Quality Needs Assessments

Examples of actions that districts may take might include:

* Provide assistance with communications to stakeholders and community
members regarding needs assessment activities.

 Provide professional learning and support on using data to inform the
development of school improvement plans.

« Connect schools with available statewide systems of support, including
external facilitators and high-quality professional development.

 Talk to schools about ways to reduce the potential burden of needs
assessments and model the use of the needs assessment as a lever for change
rather than an instrument of compliance.




Creating Opportunities for Collaboration for
High-Quality Needs Assessments

Examples of actions that districts may take might include:

 Support the inclusion of a variety of data sources; assist data collection effort with
district resources and connections. Determine how school-level data may be

ag retgated at the district level to assist in ongoing data collection and tracking
efforts.

 Bring schools together to focus on related concerns or priorities in order to pool
expertise and resources.

» Create opportunities for networking and collaboration across schools that are engaging
in concurrent needs assessments, in order to foster peer learning.

+ |dentify resources and strategies that can work across schools to create efficiencies in
implementing needs assessments across school buildings.




Questions




Innovation & Support Team

For further assistance, contact the

Innovation & Support Team
Office of Federal and State Accountability

South Carolina Department of Education

Email: [&Sassistance(@ed.sc.gov/

Basil Harris, Team Lead
bharris@ed.sc.gov

Devetter Bradley
dbradley(@ed.sc.gov

Erick Brunson
webrunson(@ed.sc.gov

Pat Ciccantelli
pciccantelli@ed.sc.gov

Gerard Edwards
gedwards(@ed.sc.gov

Lynn Hammond
lhammond(@ed.sc




Lunch




Allowable Use of Funds

Jennifer Rhodes

Team Lead, Consolidated Finance and Applications




What is the best way for an LEA to keep up with
the changing regulations and mandates?

Best Practices and Resources for Federal Program Compliance:

1.

Become knowledgeable of ESSA. Read the law and available guidance.

Subscribe to the USED news feeds and other reputable sources such as Title | Monitor, LRP

Publications, and Thompson Grants Management.

Attend conferences such as NAESPA, NAFEPA, ESSA Academy along with other state-led

conferences and meetings.

Become knowledgeable of state and local regulations that may impact ESSA implementation.




What are the allowable costs in the federal grants?

Levels of Complexity:

« ESEA Law and Regulations
« ESEA Program Guidance
« 2 CFR Part 200- Basic allowability

* 34 CFR Part 76 - General allowability for the USDE

« USED Policy Letters R YA




Determining Allowability

Costs must be:

Necessary

Reasonable

Allocable

Conform to EDGAR

Meet Terms and Conditions of the Grant Award
Consistent with State and Local Policies
Provided Consistent Treatment

Adequately Documented

N NI N N NN Y RN

Supplemental ..




First Test of Allowability

2 CFR Part 200.403

To be allowable, a cost must generally

a.) be necessary and reasonable for the performance of the Federal

award and allocable thereto under these principals.
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Allowable Costs

In deciding whether a cost is allowable, you need to decide if it
fits the grant program.

* Do your homework as not everyone you talk to will have the
“right” answer.

 Look at flexibility as what you want to do may not fit one
grant program but may fit another program.

* Be able to “defend” your position and your decision.

* There is no single list of allowable Title | or ESEA
activities.

» Check with your district’s policies. District policies can be
more restrictive than Title | regarding allowability.




Questions to Ponder

When determining if expenditures are appropriate, ask the following
questions:

« How does this expenditure directly support student achievement for
at-risk students?

* How does this expenditure directly support meaningful professional
development?

* How does this expenditure increase the participation of parents in
school activities or assist parents to support student achievement? 2. 5

* How does this expenditure foster continuous improvement? Have A
activities been evaluated to modify or discontinue?




Allowable vs Non-allowable

Allowable

Salaries and Benefits

(teacher to reduce class size or to provide
remediation services)

Professional Development

(Conference attendance or bringing in a speaker
or consultant)

Instructional Supplies and
Materials

(purchasing supplemental reading or math
programs; books for PLCs) Funding can be used for
items to support more than ELA and Math

Family Engagement Activities
Extended Day Programs

Student Incentives

(capped at 1% of school allocation)

Non-allowable

 Entertainment Costs

(including amusement, social activities, and
ceremonials and any associated costs )

* Some Field Trips-all field trips need
prior approval for allowability and
must have a clear tie to increasing
student achievement/programmatic

purpose
(amusement parks; fairs)

o Gift Certificates/Gift Cards




Understanding EDGAR

(Education Department General
Administrative Regulations)

Know what parts of EDGAR
are applicable to your

program. Look closely at the
Grant Award Notice (GAN

by November 11, 2019, to
Jewell Stanley

Office of Federal and State Accountability
STATE OF SOUTH CAROLINA 1429 Senate Street, Suite 504C

DEPARTMENT OF EDUCATION Columbia, SC 29201

MoLLy M. SPEARMAN
STATE SUPERINTENDENT OF EDUCATION

Questions? Contact Jewell Stanley at
803-734-8131; jstanlevimed.sc.zov

SUBGRANT AWARD NOTIFICATION Keep a signed copy for your records.
1. Name and Address of Subgrantee: 2. Subaward Information:
Sumter School District | Grant Status: New
1345 Wilson Hall Road Grant Number: HG63010100120
Sumter, SC 29150-1890 Subaward Name: 20 Title [

Sub Program Number: 01
Award Amount: $6,685,589.86
Total Obligated to Subgrantee: 56,685,589 86

3. Name of Authorized Official: District Revenue Code: H6304310
Dr. Penelope E. Martin-Knox District Subfund: 201
4. Subgrantee Unique Identified (DUNS #): 5. Federal Award Information (as applicable):
185647567 FAIN: S010A 190040
Subgrantee Code: 4301 Awarding Agency: US Department of Education
6. Period of Performance: Federal Award Date: 7/1/2019
Start: 7/1/2019  End: 9/30/2021 R&D Award? No
7. Type of Agency: LEA CFDA #84.010A and Name: Title [ Part A Basic

Grants to LEAs

8. Project Title: 2020 Title [, Part A

9.  Federal Project Description: 84.010A Title | Part A Basic Grants to LEAs

10. Scope of Work and/or Special Conditions {continued on page 2):

A. Funds are for the purpose of ensuring that all children have a fair, equal, and significant opportunity to
obtain a high-quality education and reach. at a minimum, proficiency on challenging state academic
achievement standards and state academic assessments.

B. This subgrant is provided with the understanding that the program will be implemented in a manner that

omplies with all assurances, terms and conditions, and applicable regulations.

11. Applicable Regulations (continued on page 2):
A, Provisions of Title I, Part A and F, and Title VIIL as applicable, of the Elementary and Secondary Education
Act if 19565, as amended by the Every Student Succeeds Act, and the General Education Provisions Act
(P.L. 103-382).
B. Title I regulations in 34 CFR Part 200.

12. This grant award is made on the premise that the funds will be spent as designated in the approved
application and budget for the amount indicated below.

Indirect Cost Rate: 3.79% Federal Funds Total
(de minimis? No)

TOTAL $6,685,589.86

13. This signature below indicates the grantee’s agreement to comply with all assurances, terms and
conditions, monitoring procedures, state or federal statutes, program requir and all applicabl

federal laws and guidance. I agree that my electronic signature is the legally binding equivalent to my
handwritten signature,

Award Approval Award Approval

Moty A Apenimair %@%, v



11. Applicable Regulations (continued on page 2):
A. Provisions of Title I, Part A and F, and Title VIIL, as applicable, of the Elementary and Secondary Education
Actif 19363, as amended by the Every Student Succeeds Act, and the General Education Provisions Act
(P.L. 103-382)

B, Title I regulations in 34 CFR Part 200,

11. Applicable Regulations (continued on page 2):
(. Education Department General Admimstrative Regulations (EDGAR) in 34 CFR Parts 76 {except for
76.650-76.662 (Participation of Students Enrolled i Private Schools)), 77, 81, and 82,
D. 2 CFR Part 170 Reporting Subaward and Executive Compensation Information.
E. 2 CFR Part 175 Award Term for Trafficking in Persons.
I'..
G

", 2 CFR Part 180 Debarment and Suspension Regulation, as adopted at 2 CFR Part 3485,

. Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards at
2 CFR Part 200, as adopted at 2 CFR. Part 3474,
“Tydimgs Amendment,” Section 421 (W) ol the General Educations Provisions Act, 20 US.C, 1225 (B).
Travel: State budget proviso, General Appropriations Act, 2019 8C Act 91, Proviso 117.20, Act 178 of
1981, and 1976 Code Section 19-101.01 of the South Carolina Code of Regulations.
I, SCDE’s Assurances and Terms and Conditions for Federal Subawards (eff. 7/1/2019).

D




Documentation

2 CFR Part 200.403
g.) Be adequately documented.

34 CFR 76.730-76.731
» LEAs must keep records to show compliance with the program
requirements
« The amount of funds
» How funds were used
 Total cost of project activity
» Other records to facilitate and effective audit




Where do I find USDE Policy updates?

» Sign up for 0.8 Deperimont of Kascnion - -

Laws

Student Loans Sran

u pd ates Every Student Succeeds Act (ESSA) How Do I Find...?

= Student loans, forgiveness

en Espaiiol = College accreditation
= Ewvery Student Succeeds Act (ESSA)
- FERPA
Update: ESSA Consolidated State Plans

= FAFSA
T lates = 1083-E Tz Form
= hiore...
WWW e Ov = Revised Consolidated State Plan Template
= Crosswalk of Consolidated State Pl Reguirements =
° ° = S e Information About...
Besources = Transforming Teaching

= Family and Community Engagement

- mx-Press Reloaso
= Early Learnirng

= axr-Fact Sheet
= e Secretary Devos | efter regarding updated consolidated State plans{MMarch 135, 2017)
= Secretary DeVos” |Letter to States regarding consoldated State plans (Febrmuany 10, 2017)

= ESSA technical assisiance resources

A New Education Law

The Every Stuedent Succeeds Act (ESSA) was signed by President Obama on December 10, 2015,

and represesnts good newvws for owur nation’s schools. This bipartisan measure reauvthorizes the S0-
yvear-old Elementary and Secondary Education fct (ESEA), the nation’s national education law and Final ulaions-
longstanding commitmeant to equal opportunity for all students. Ascacsments Title | Pars
The new law builds on key areas of progress in recent years, made possible by the efforts of A EB

educators, communities, parents, and students across the coundry. FACs: Transitioning to the
For example, today, high school graduation rates are at all-imve highs. Dropouwt rates are at historic ESSA

Fosws. Amd more students are i to coll than ewer before. These achievements provide a firm S ESSA resources
Ffoundation for further work to expand educational opporfunity and improve student oufcomes under Includi widance mrd
ESSA reqgulatorny informnation

The previous wversion of the lave, the Mo Child Left Behind (MNCLE) Act, was enacted in 2002, NCLE

represented a sionificant step foreward for our nation’s children in many respects, particularty as it MW
shined a light on where students were making progress and whers they nesded additional support, S s e
regardiess of race, income, Fip code, disability, home language, or background. The law was B
scheduled for rewvision in 2007, and, owver time, NCLE's prescriptive requirenenis became B
increasingly unworkable for schools and educators. Recognizing this fact, in 2070, the Obama (PDF, 1.2MB)

administration joined a cal from educators and families to create a better law that focused on the Have guestions?
clear goal of fully prepanng all stedents for success n college and careers.

Sign up for email updates
Congress has now responded to that call. about ESSA

The Every Student Succeseds Act reflects meany of the priorities of this administration.

ESSA Highlights

President Obama signs the Every Student Succeeds Act into law on December 10, 2015



http://www.ed.gov/

Grants Management Resources

Good Reading: Training at Your Desk:

- USED’s EDGAR page:  Grants training modules by the
https://www?2.ed.gov/policy/fund Chief Financial Officers Council
/reg/edgarReg/edgar.html (CFO):

https://cfo.gov/grants/training/

(Note, there are only a few remaining awards that
fall under the old OMB circulars and not the 2 CFR

Part 200).
« The US Department of Education’s
, online courses on grant
« USED’s Laws and Guidance: fundamentals:
https.//www2.ed.gov/policy/landi https://www2.ed.gov/fund/grant/
ng.jhtml about/training-

management.html?src=grants-page



https://www2.ed.gov/policy/fund/reg/edgarReg/edgar.html
https://www2.ed.gov/policy/landing.jhtml
https://cfo.gov/grants/training/
https://www2.ed.gov/fund/grant/about/training-management.html?src=grants-page

Supplement, Not Supplant

Jennifer Rhodes

Team Lead, Consolidated Finance and Applications




Supplement, Not Supplant

According to federal guidance:

LEAs may use Title | funds only to supplement or
increase the level of funds that would, in the absence of
Title | funds, be made available from non-federal
sources for the education of students participating in

Title | programs.




Supplement, Not Supplant

* Another way to look at supplement, not supplant is to
ask the question- what would districts and schools be
required to offer in the absence of any federal funding?
For example - the state required Defined Minimum
Program for elementary, middle, and high schools.

* LEAs are required to submit a neutral methodology to
demonstrate that all schools have received their fair
share of state and local funding.

e Title | funds should not be used to meet other federal

requirements (Title Ill, IDEA, etc.)




How to Determine if Activities are Supplemental
at the District Level

Testing for Presumptions of Supplanting:

* |s it required by the state, district, or federal statute or
regulation?

* Are the same services provided for in non-Title | schools
or students with (non-supplemental) state/local funds?

« Were these activities paid for in prior years with
state/local funds?




Other Questions to Consider

 Are the Title | schools receiving similar services provided
for by state/local funding as non-Title schools?

 Are Title | schools receiving their “fair share”?

* Are the Title | schools being treated comparably (similar
positions, technology, etc.)?




Supplemental Title I Activities

Common supplemental uses of Title | funds:
» Decreasing class size (below state requirements)
* Providing extra supplies/materials
 Providing additional professional development

» Extending learning time (before/after school or summer
school)

* Funding extra support services - nurses, guidance
counselors, etc.

* The greatest flexibility for use of Title | funds is in the
schoolwide project.

Always call your Title | Program Contact to get an opinion on
supplement, not supplant issues.




ESSA SNS -TitleI

* Districts developed a methodology beginning in 2018-2019 SY for
demonstrating that Title | funded schools receive their fair share of
state and local dollars (which the SCDE monitors).

« The SEA must look at school budgets, staffing formulas, weighted per
pupil distribution funds for instruction, MOE, comparability, and other
factors affecting equity.

* The bottom line is to look at state/local funding of schools, in the
absence of federal funding, and determine if the schools are receiving
funding or resources equitability.




SNS and Class Size
Reduction (CSR) Teachers

* Be mindful of SNS methodology
when incorporating CSR
teachers.

 Employ (1) Teacher @ 1.0 FTE
to reduce classroom size to
provide more individual and
small group academic
instruction for Grade 5. Reduce
student-teacher ratio from 25:1
to 16:1. (Self-Contained)

-

ScrooL DiISTRICT OF OCONEE COUNTY

414 South Pine Street, Walhalla, South Carolina 29691

Phone: §64 886 4400 -

Facsimile: 864 886 4402

nww.oconee kl2 sc us

Personnel Allocations — Elementary School Staffing Formula — State and Local Funds 2020-2021
Principal Aszistant Principal Cuidance Counzelor
1.0 per schoal 03 = 500 students 10 =600 studentz
1.0 301z 600 students 13 2601 students
= =firstdemnte N\
Elamentary School Whddle School High Schonl J
1 |D. 4 Lin 13 Lin-211
Special Education Art ! Music Teacher Phy=ical Education Teacher
Determination bazad on 04 = 11 total sections of K5 — 5" grade | 0.8 % 12 total sections of K5 - 3"
anroliment 0.6 1215 total sections of K5 — 3" grade | 1.0 13 £ 15 total sections of K5 — 5"
0.8 16220 total sections of K3 — 7" grade | 1.2 165 18 total sections of K5 - 3"
1.0 2125 total sections of K5 — 3" zrade | 1.4 19< 21 total sections of K5 — 3
" grade

12

HRERREY

26 = 30 total sections of K3 — 5 1.6 22224 total sections of K3 - 3"
18 23227 total sections of K5 — 7
2.0 28 <30 total sections of K5 — 3
Librarian / Media Specialist Feadmg Coach Murza
1.0 par _sn:'hml 1.0 per school 1.0 per school

Clerical

3.0 = 400 students
33 401z 500 students
4.0 501z 600 students
43 601z 700 students
3.0 701z 800 students

Elementary Per Pupil - Instructional programs, supplies, activities technology, etc. — State and Local Funds

Allocation by Category Grade/Category Per Pupil

Ragular Edueation Pre-K 536

Kindergartan 577

Grades 1" — 5% $358

Students with Disabilities #3C PP 5356

#+ B0 Grades K- 12" 550

A Resource 516

Media Books and Materials All Students 5§23
echnolosy (nstructional equirmant & m |  AllStudents | Perwumilallocation |

# 5C = Salf-Contained
© PIP = Preschool Intervention Program

+ 5C K - 12" grades = $90 (instruction, supplies, and admin'suidamce)
A Resource = 316 is in addition to the rezular aducation per pupil allocation|




Grants Electronic

Management System
(GEMS)




General System Info
* Moving to a new system next year- training will be
provided

* Web based system

 Required Software
-Web browser (Google or Chrome recommended)
-Adobe Reader (Print files open as PDFs)

* Do not use your web browser’s back/forward buttons




Accessing the System

* Production Site URL:
http://southcarolina.egrantsmanagement.com

 Click Sign-In, then Enter Email Address and Password
« Use Forgot Password to reset password

y/  SOUTH CAROLINA DEPARTMENT OF About SCDE

Grants Electronic Management System Home

Announcemen ts

Welcome to GEMS! (1/1/2018)
The Grants Electronic Management System (GEMS) automates the application and review process for the following grants:

1. Title | Part A

2. Title | Neglected and Delinquent - LEA

3. Title | Neglected and Delinquent - State Agency
4. Title Il Part A

5. Title Il EL

6. Title Il Immigrant
7. Title IV Part A
8. Title V

GEMS Sign-In

Email Address: [0701@lea.org

Y
Password: |---- w

Forgot your password?



http://southcarolina.egrantsmanagement.com

Navigation Menu and Tips

« Left menu allows for quick navigation between GEMS components
* Hover over menu items with arrows to view sub menu

« Be sure to save your work before your session expires!

» Use GEMS navigation links; not your browser’s Back button

Grants Electronic Management System Home

0701 - Beaufort County School District (0701) Public District

Associated Organizations

Funding Funding Applications Organization Number Organization Name

Budget Summary 0701 0701 - Beaufort County School District

Announcements

Welcome to GEMS! (1/1/2018)
The Grants Electronic Management System (GEMS) automates the application and review process for the following grants:

1. Title | Part A

2. Title | Neglected and Delinquent - LEA

3. Title | Neglected and Delinquent - State Agency
4. Title Il Part A

5. Title Il EL

6. Title Il Immigrant

7. Title IV Part A

8. Title V

4| GEMS Sign Out

LealUser, Joe

Test Site
Session Timeout
00:57:37




Navigation Menu

« Administer - only for User Access
Administrators

 Inbox - Record of system emails

* Funding - Access to grant
applications

» Address Book - list of users with
LEA and SEA Roles

» SCDE Resources - Library of
training and program guidance
documentation

« Help for Current Page - Page
specific instructions

» Request Help - Submit Help Desk

[1cket

. GEMS Sign Out

LeaUser, Joe

Test Site

Session Timeout
00:53:27




Funding Applications Main Page

 Launching point to all of a district’s grant
applications

* View filters
* Fiscal Year
 Application status filter

Funding Applications

3201 - Lexington School District One (3201) Public District - FY 2019

2019 ¥ | All Active Applications

Title | Part A Draft Started 5/22/12018
Title | Neglected & Delinquent 0 Draft Started 5/23/2018
Title Il Part A 0 Draft Started 5/22/2018
Title 11l EL 0 Draft Started 5/22/2018
Title 11l Immigrant 0 Not Started 5/22/2018
Title IV Part A 0 Draft Started 5/23/2018
Title V 0 Draft Started 5/25/2018




Sections Page

* Consistent structure for every application
e Status changes
* Application history
* Create comments
 View allocations
e Each grantin a section
* Error messages
* Print
* Checklist for reviewing




Sections, cont’d

* Overview of a selected funding application
revision

» Launching point to pages within the application

Sections

0160 - Abbeville County School District (0160) Public District - FY 2019 - Title V - Rev 0

Application Status:  SCDE Title V Program Manager Approved

Change Status To: Revision Started

View SCDE History Log
View Change Log

Description ( View Sections Only View All Pages )
M sclect Items

All Print

4 History Log Print
4 Allocations Print
4+ Contacts rint
4+ TitleV rint
—  Program Manager Checklist rint
Program Manager Checklist Print

All Print




Sections - Status

 Displays current status and next possible status(es)

* Only displays next status for current/active
application

* Link always active; if user lacks permission, the
status change confirmation screen will indicate that

 Tip: Funding Application must be moved into Draft
Started status before edits can be made

Sections

3201 - Lexington School District One (3201) Public District - FY 2019 - Title | Part A - Rev 0

Application Status:  Draft Started

Change Status To: Draft Completed




Navigation

* Section - a grouping of
related pages in a funding
application

« Contains one to many pages

» Each grant in funding app
will have its own section

* May be grant-specific or
general to overall
application

* Sections for unallocated
grants will not display

* Collapse/expand individual
or all Sections to simplify
view

Description ( View Sections Only View All Pages )

All
4 History Log

4 Allocations
4 Contacts
- Title | Part A

School Ranking

School Eligibility

Private Schools
LEA Set Asides
PPA List

Budget

Budget Overview

Related Documents

Plan Relationships




Allocations Page

* Displays allocation for each grant in funding app
» Broken out by Allocation Type

* Funds are transferred on this page

Allocations

0160 - Abbeville County School District (0160) Public District - FY 2019 - Title V - Rev 0 - Allocations

Original $56,800.00
Additional $0.00
Forfeited $0.00

Total $56,800.00




Contacts

* Necessary for sending emails to groups, e.g. Title |
District Coordinators, Consolidated Grant Contact

« Can have more than one contact per contact type
» Required Contacts must have a name or an Error occurs
« Contacts must be users in the system

Contacts

0160 - Abbeville County School District (0160) Public District - FY 2019 - Title V - Rev 0 - Contacts

Required Contacts

G

Title V Gontact [Select at least 1 contact(s)]




Funding App Page Navigation

* Go To / Save and Go To menu allows navigation
between any pages in the funding application

Contacts

0160 - Abbeville County School District (0160) Public District - FY 2019 - Title V- Rev 0 - Col

Current Page
Next Page
Previous Page
Sections

Title V Contact [Select 4 History Log

Budget

Program Manager Checklist ), | Budget Overview

Program Details

Related Documents

SSSSSSSS




Save and Go To...continued

 Using Save and Go To refreshes session timeout

» Save and Go To Current Page: Saves changes to
the page and keeps user on that page

« Save and Go To Next Page: Saves changes to the
page and moves user to next page in that
section

» Save and Go To Previous Page: Saves changes to
the page and moves user to previous page in
that section

* |f no previous or next page exists, user is returned to
Sections page




Adding Program Details in GEMS

Description ( View Sections Only View All Pages )

4 History Log

= Allocations

Allocations

- Contacts

Contacts
- TitleV

Budget
Budget Overview

Program Details

' Related Documents

Assurances

Terms and Conditions

- Program Manager Checklist

Program Manager Checklist

All




. GEMS Sign

Stanley, Jewell
Production

SOROUTH CARODLINA DETARTYTINT OF

i

q’EDUCAT?ON

ed.seamv

AboutSCDE Mewsmom — SlaleBoard(SBEY  Jobs  Conk

0000:

Session Timeout
00:55:4

Program Details

0160 - Abbeville County School District (0160) Public District - FY 2013 - Title V - Rev 0 - Title V

Title V supplemental funds are made available to LEAs fo help rural LEAs increase student academic achievement.

1. Indicate the proposed uses of Title \ funds and provide a description of the related strategies.

Proposed Uses of Funds

Amount

Description of Strategy with Evaluafion

Acdivities authonzed under ESEA, Title |, Part A (Improving Basic Programs operated by LEAs)

§ 56,800.00

Funds will be used to provide four cnsite mental health counselors to work with idenfified students in
one-on-one and small group sessions. The program objective is to increase the level of student
schigvement in the core academic subjects by providing support and mentsl health counseling to
help sfudents remove bamiers to academic progress while developing coping skills that help them
become successful students and citizens.

Farental engagernent activities suthorized under ES54 5'70.{]] HA
Acfivities authorzed under Tille I, Fart A (Improving Teacher Quality State Grants) i oo " A
Acfiviies authorized undzr ESEA Titke Il {Language Instruction for English Leamers and Immigrant Students) a|7u.m *N&
Acfivities authorized under Tila IV, Part A (Student Support and Academiz Enrichmend) 3'70_1]; * Iha

Total:




Budget Page

» Displays budget total for each Function Code for this grant or
you can view/modify by Object Code

« Entry point to budgeting for each Category (view/modify)

Budget by Object

 acton
I\m 100 - Instruction $0.00
Modify 188 - Parenting/Family Literacy $0.00
Modify 210 - Pupil Services $0.00
Modify 220 - Instructional Staff $0.00
Modify, 223 - Supervision of Special Programs $0.00
Modify. 251 - Student Transportation - Federal/District Mandated $0.00
Maodify 253 - School Building $0.00
Modify 254 - Operation and Maintenance $0.00
Modify 256 - Food Services $0.00
Modify. 258 - Security $0.00
Modify 262 - Planning $0.00
Modify 266 - Technology and Data Processing Services $0.00
Modify 271 - Pupil Service Activity - Field Trip Transportation $0.00
Modify, 300 - Community Services $0.00
Modify 416 - Payments to Charter Schools $0.00
Modify 430 - Indirect Cost Transfer $0.00
Total $0.00

Allocation $50,000.00

Remaining $50,000.00




Budget Detail

» Click Add Line Item to create a new Budget Detail or click the pencil icon to
edit an existing Budget Detail

» Line item entry of budget data and narrative by Function Code and Object Code
» Offers LEAs flexibility in the level of detail that they provide

» Subsequent years allow initial population of this data by copying forward last
year’s budget

100 - Instruction - $40,000.00

Add Line Item “

m Line Item Details Narrative Description
un s

Function: 100 - Instruction Teacher

Object: 100 - Salaries

Reform Strategy:
Use of Funds:
Identified Need:
Data that Need is Based On:

LEA / School: 0701 - Beaufort County School District (0701)

Quantity: 1.00

Cost: $40,000.00
Line Item Total: $40,000.00

Total for 100 - Instruction: lm
Total for all other Functions: |—$000
Total for all Functions: lm
Allocation: lm




Add/Edit Budget Detail

Object must be selected

User can specify the associated tags - many tags allow multiple selections
LEA / School must be selected - defaults to the LEA

Quantity defaults to 1

Cost greater than $0.00 must be entered

Narrative Description is Required

Line ltem Details Narrative Description

Function: Instruction

Object: | 100 - Salaries M

Reform Strategy:

(Select at least 1 tag(s)) | SSiect Tag ¥

Use of Funds:
(Select at least 1 tag(s))

Identified Need:
(Select at least 1 tag(s))

Data that Need is Based

On: SelectTag v
(Select at least 1 tag(s))

Select Tag ¥

SelectTag ¥

LEA / School: | 0701 - Beaufort County School District (0701) v
Quantity: 1.00
Cost: $0.00

Line Item Total: I $0.00 I 0 of 2000 characters




Indirect Cost

« SCDE loads Indirect Cost rates for each district and grant
« System shows the max amount based on Allocation
» Some budget categories do not allow for Indirect Cost; this amount displays under Excludable Costs

» As LEAs complete budget, system calculates and displays maximum allowable Indirect Cost based on
the budgeted amount

« System validation prevents Indirect Cost budget in excess of specified amount

Total Allocation $50,000.00

Budgeted Amount $40,000.00

Excludable Costs $0.00

Indirect Cost Rate 2.79%

Max Indirect Cost based on Budgeted Amount $1,116.00
Max Indirect Cost based on Total Allocation $1,357.13




Budget Overview

« Summary view of budget detail
e Filter view by Location Code

* Toggle between all budget categories and only those
being used

Filter by Location: | All - $40,000.00 v
Hide Unbudgeted Categories

Object 100 - Salaries 200 - Employee 300 - Purchased | 400 - Supplies and 500 - Capital 600 - Other 700 - Transfers
Benefits Services Materials Outlay Objects

Function

100 - Instruction 40,000.00 0.00 0.00 0.00 0.00 0.00 40,000.00
188 -

Parenting/Family 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Literacy

210 - Pupil Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00

220 - Instructional 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Staff S

223 - Supervision of
Special Programs

251 - Student
Transportation - 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Federal/District
Mandated

0.00 0.00 0.00 0.00 0.00 0.00 0.00




Adding Program Details in GEMS

Description ( View Sections Only View All Pages )

4- History Log

= Allocations

Allocations

- Contacts

Contacts
- TitleV

Budget

Budget Overview

Program Details
Related Documents

ﬁ Assurances

Terms and Conditions

~  Program Manager Checklist

Program Manager Checklist

All




Program Details Page

« Additional information about LEA’s use of grant funding beyond what is captured in budget

« Some grants have multiple Program Details pages with a different page title for each
» Entered directly into GEMS by LEA users

 |If item has an * next to it, then a response must be entered

Program Details

0701 - Beaufort County School District (0701) Public District - FY 2019 - Title V - Rev 0 - Title V

Title V supplemental funds are made available to LEAs to help rural LEAs increase student academic achievement.
1. Indicate the proposed uses of Title V funds and provide a description of the related strategies.

Proposed Uses of Funds Amount Description of Strategy

Activities autherized under ESEA, Title |, Part A (Improving Basic Programs * $| g
operated by LEAs)

s

Check Spelling I
0 of 500 characters

Parental engagement activities authorized under ESSA

Check Spelling I
0 of 500 characters




Related Documents

« SCDE may request that LEAs attach additional
documentation to funding application

* SCDE can provide document template
* Documents may be required or optional
* Clicked links will open in new browser window

Related Documents

0701 - Beaufort County School District (0701) Public District - FY 2019 - Title V - Rev 0 - Title V

Optional Documents

Type Document Template Document/Link

Additional Documentation N/A Upload New




Adding a Related Document

* Browse for file to upload, or enter a URL
« Make sure URL is for a publicly accessible web page

 Optionally enter a Document Name
* |f left blank, name of required document is used

« Displays on Related Documents page, under
“Document/Link” column

G Open

G EDUCATYON
ed.se.gov

Create Related Document - Additional Documentation

0701 - Beaufort County School District (0701) Public District - FY 2019 - Title V - Re

Organize

1 m » ThisPC » Desktop »

= New folder

m Deskiop f 4 & Name

3 Downloads o

v ©| Search Desktop

&3 Validation Insert for Budget Tags.sql

Please select a file to upload. Documen ts A 02| Title IV Updates.docx
UploadiBatalhile: ” Choose File ‘No file chosen = Pictures * =] Title | Neglected.docx
2018-04-01-090 v <«
Documen t Name: |F’arental Involvement Form
Cancel File name: H v | AllFil

@ v
s X




Validation

» Business rule checks put in place to ensure quality of data being submitted by district

» System automatically runs validation as application is completed

* Presence of validation issues indicated on the Sections page, under the Validation column
» Messages do not appear on the page as user fills out data

» System does not prevent saving of “invalid” data; prevents submission of invalid data
 Validation checks can span pages

» “Invalid” data can become valid based on subsequent input

Sections

Monongalia County Schools (056) Public District - FY 2018 - Consolidated - Rev 0

Application Status:  Draft Started

Change Status To: Draft Completed

View WVDE History Log

Description ( View Sections Only View All Pages )




Validation...continued

» Two types of validation messages
» Errors: Prevent submission of application
« Warnings: Point out potential issues but allow submission

 Filtering Messages
« All: Show every message
« Section: Show all messages for pages in that section
« Page: Show all messages for that page

Description ( View Sections Only View All Pages ) Validation
All Messages

4+ History Log

4 Allocations

4+ Contacts Messages

- Titlel Part A Messages

School Ranking
School Eligibility
Private Schools

LEA Set Asides
PPA List
Budget Messages

Budget Overview
Related Documents

Plan Relationships




Messages
« Each message is a clickable link

* Clicking link will take user to the screen on
which the issue occurred

Validation Messages

Monongalia County Schools (056) Public District - FY 2018 - Consolidated - Rev 0
Return To Sections Page
Contacts

The Contact 'Title | Part A Contact' has 0 contacts selected. It requires a minimum of 1 contact(s).

Error
The Contact Title |-D LEA Contact’ has 0 contacts selected. It requires a minimum of 1 contact(s). Error
The Contact 'Title 1| Part A Contact' has 0 contacts selected. It requires a minimum of 1 contact(s). Error
The Contact 'Title |1l EL Contact' has 0 contacts selected. It requires a minimum of 1 contact(s). Error
The Contact 'State EL Funds Contact' has 0 contacts selected. It requires a minimum of 1 contact(s). Error
The Contact 'Title V Part B. RLIS Contact' has 0 contacts selected. It requires a minimum of 1 contact(s). Error
The Contact 'Homeless Children Contact' has 0 contacts selected. It requires a minimum of 1 contact(s). Error
The Contact 'Foster Care Contact' has 0 contacts selected. It requires a minimum of 1 contact(s). Error

Title | Part A

Budget
The total Indirect Cost budget amount of $0.00 is less than the maximum Indirect Cost amount of $602.33.

Warning

The Title | Part A budget of $0.00 is less than the Adjusted Allocation amount of $2,008,382.97.

Error




Submission and Review Workflow

STATUS CHANGE

Roles with Permissions:

Email Notification to:

Draft Mot Started to Draft Started

LEA Title Il Part A Update or
LEA Fiscal Representative or
LEA Superintendent

none

Draft Started to Draft Completed

LEA Title Il Part A Update or
LEA Fiscal Representative or
LEA Superintendent

LEA Fiscal Representative

Draft Completed to LEA Fiscal
Representative Approved or Returned Not
Approved

Fiscal Representative

LEA Superintendent
(Approved)

LEA Title Il Part A Update
(Returned)

LEA Fiscal Representative Approved to LEA LEA Superintendent SEA Title Il Part A Program

Superintendent Approved or Returned Not Manager (Approved)

Approved LEA Title Il Part A Update
(Mot Approved)

LEA Superintendent Approved to
SCDE Title Il Part A Program Manager
Approved or Returned Not Approved

SCDE Title Il Part A Program Manager

LEA Superintendent; LEA
Fiscal Representative; LEA
Title Il Part | Update
(Approved)

LEA Title Il Part A Update
(Mot Approved)




Submission and Review Workflow, cont’d

 Prerequisite checks
* Does user have permission?
« Does timeframe allow for this status change?
* |s application valid? (may not run depending on status)

« Certain approval steps require that an “Agree To” box be
checked, which adds a comment to the History Log

Sections

Monongalia County Schools (056) Public District - FY 2018 - Consolidated - Rev 0

Application Status:  Draft Completed

Lhange 3w <! LEA Fiscal Representative Approved

LEA Fiscal Representative Returned Not Approved

Status Change Confirmation

Monongalia County Schools (056) Public District - FY 2018 - Consolidated - Rev 0

By submitting this automated application, the local education agency is acknowledging that it understands and agrees to abide by the applicable assurances attached to this application.

You are about to change the status to LEA Fiscal Representative Approved. Check the box and Click Cenfirm to change the status.

Confirm | | Cancel |




History Log

* The History Log displays all status changes and
Comments related to a funding application

I\}lew All Status/Comments

Attention
Needed

20212018 2:25:37
PM

1/24/2018 9:45:30
AM

1/24/2018 9:45:30

1/24/2018 9:36:30
AM

1/24/2018 9:36:30

1/24/2018 9:16:30
AM

1/24/2018 8:2T7:46
AM

1/8/2018 12:30:11

1/2/2018 11:04:27
AM

Heather Rhaorer

Jeff Aulick
Jeff Aulick
Brittany Mullikin
Brittany Mullikin
Daniel Fisher
Brittany Mullikin
Daniel Fisher

Thelma Hawkins

Thealma,
The Title Il porticn of this application is approved.

Thank you,
Heather

Agreed to "By submitting this automated application, the local education agency is acknowledging that it understands and agrees to abide by
the applicable assurances attached to this application.”

Status changed to "District Superintendent Approved'.

Agreed to "By submitting this automated application, the local education agency is acknowledging that it understands and agrees to abide by
the applicable assurances attached to this application.”

Status changed to "District Finance Officer Approved'.

Status changed to ‘Revision Completed’.

Status changed to "District Finance Officer Returned Not Approved'.

Status changed to ‘Revision Completed'.

Status changed to ‘Revision Started’.

c



Comments

« Comments are ongoing notes and discussion
between SCDE and the LEA related to a funding
application

« Comments can be made by anyone with access
to the application at any time, regardless of
status

« Can be emailed to intended recipients

« Comments are saved within the funding
application

 Not visible to public users




Comments, cont’d

Create Comment

Comment |? W) - oo- | X By B B 7 U :i= := g A~ &'|Arial,Tahoma...'|2 *|

Can | use Title Il funds to pay for a substitute when a teacher attends professional development?

LEA Contacts By || EA Data View « | Add
Click to send comment Role || Fa Fiscal Representative
. - as an email _/— LEA Plan Data Entry
Send Email to GEMS (] mm— o LEA School Plan Reviewer
Contacts LEA Superintendent -

Other LEA Contacts | Planning Tool Contact - | Add

-

SCDE Contacts |SCDE Grant Management Contact - | Add
Consultant

SCDE Miscellaneous | Greg King -~ | Ad
Contacts | jgyyell Stanley

Karen Cook

Roy Stehle

Additional Recipients

[Add ]

j Recipient Summary,

Contact Group(s) Selected

Tl Karen Cook




Checklist

« Way for SCDE to provide feedback to LEA beyond system validations

« Section may be marked Approved, Not Approved, or Not Applicable
by SCDE

* If section is marked Not Approved, a text box appears for Program
Manager to identify issue.

Checklist Description (Collapse Al Expand All)

= 1. Budget Not Reviewed v

1. Budget details are reasonable and allowable.
2. Budget detail tags are are appropriate.

= 2.Class Size Reduction Not Reviewed v

1. Information is correct.

= 3. Stakeholder Participants Not Reviewed ¥

1. Stakeholder list contains participation by diverse group.
2. Stakeholder information is complete and comrect.

=| 4, Private Schools Not Reviewed ¥

1. Private school information is complete.

= 5. Related Documents Not Reviewed v

1. Correct documents have been uploaded.

2. Uploaded documents are complete and correct.




Questions
and
Answers Session




Today’s Training




Thank you for participating!

Please reach out to us if you have any questions:

* Leslie Bloss, lbloss@ed.sc.gov

« Marcus Corbett, mcorbett@ed.sc.gov

* Theresa Gregory, tgregory@ed.sc.gov

 Sharay Mosely, smosely@ed.sc.gov

« Jennifer Rhodes, jrhodes@ed.sc.gov

 Sarah Wagers, slwagers@ed.sc.gov

e Martha Walker mwalker@ed.sc.gov



mailto:lbloss@ed.sc.gov
mailto:mcorbett@ed.sc.gov
mailto:tgregory@ed.sc.gov
mailto:smosely@ed.sc.gov
mailto:jrhodes@ed.sc.gov
mailto:slwagers@ed.sc.gov
mailto:mwalker@ed.sc.gov
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