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Continuous Improvement Plan

 State Goal and Importance

* Continuous Improvement Plan
* Alignment

* Monitoring for Impact

* Approvability

* Process of Approval




School Improvement Managers

Glynis Brooks Chester, Fairfield, Lexington One, Lexington Two, Lexington Three, Richland One,
York 1, York 2, York 3, York 4

Teresa Gamble Chesterfield, Darlington, Dillon, Florence Two, Florence Three, Florence
Five, Kershaw, Lancaster, Lexington 4, Marion, Marlboro, Richland Two,
Saluda

Dr. Jennifer Gnann South Carolina Public Charter School District

Faith Gordon Aiken, Bamberg, Barnwell, Calhoun, Edgefield, Greenwood 50, Greenwood
51, Greenwood 52, Hampton, Laurens 55, Laurens 56, Orangeburg

Dr. Bentley Oates Beaufort, Clarendon, Dorchester 2, Dorchester 4, Georgetown, Horry, Lee,
Sumter

David Long Anderson 5, Cherokee, Greenville, Spartanburg 1,2,3,5,6,7, Oconee,
Pickens and Union

Dr. Otis Reed The Charter Institute at Erskine, Limestone Charter Association

Denise Covert-Wilson Florence One, Allendale, Jasper, Charleston, McCormick, Colleton,

Williamsburg




Agency Mission/Vision

Every child is college, career, or military ready. By 2030, at least 75%
of students at or above grade level.
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Each dot is a school with a
designation across the state. There
are more designations than there are !
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"The school's purpose is to ensure
high levels of learning for all

students."
Kramer, S. V. & Shuhl, S. (2017).
SchoolImprovement for All. Solution

Tree Press.




What is the Continuous Improvement Plan?

Purpose
 Target specific areas of improvement
* Serves as a Progress Monitoring Tool

 Serves as a planning document for the funding application in GEMS

Phases
* Phase 1: Diagnose
e Phase 2: Select and Phase 3: Plan

* Phase 4: Implement and Phase 5: Monitor

e Phase 6: Revise

* Continuous Improvement Plan



https://ed.sc.gov/districts-schools/school-improvement/continuous-improvement-resources/

Is the Continuous Improvement Plan Alighed?

Comprehensive Needs Assessment

« Data/Root Cause Analysis

* Goals and activities

* Evaluating activities for effectiveness

SMART Goals

* Aligned with goals in the Comprehensive Needs Assessment
* Related to reading and math

* Related to the identified subgroup and area of need

Evidence-Based Interventions and Strategies
* Strong or moderate level

* Applicable to needs the student population
* Funding Application

Funding Application
* Reflection of Continuous Improvement Plans (activities and funding)




Monitoring for Growth and Impact

The MOA and GAN outline the responsibility to monitor goals and activities for growth and impact. Districts

and schools are encouraged to reflect on their monitoring practices and seek ways to improve those
practices.

*District Level
* How are districts checking in with schools to measure progress”?

* How are districts supporting the implementation of all activities to support School Improvement? (not
just the CIP)

School Level
e What data is used to measure student achievement?

* How are administrators, teachers and instructional coaches analyzing the data and making
adjustments to instruction?

* How are administrators, teachers and instructional coaches utilizing PLCs to ensure that school
improvement goals are met?

* How are administrators, teachers and instructional coaches monitoring the implementation of the
activities listed in the school improvement plan?




Approvability Document
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https://drive.google.com/file/d/1VPczAve2qd5AFiaXBgj8LMkKCQHP9sVj/view?usp=sharing

What is the approval process for the Continuous
Improvement Plan?

*School Improvement Manager emails deadline to submit MOA/GAN and Continuous Improvement Plan
(CIP) link provided

*Districts plan with their respective stakeholders to complete the CIP
*Districts submit CIPs by email to the School Improvement Manager for review

*School Improvement Manager emails communication to inform the district of approval or revisions
needed




What is the approval process for the funding application?

Approved CIP, sighed
GAN/MOA and
supporting documents
are uploaded to related
documents

Activities in the CIP are
submitted to GEMS
funding application by
a district representative

Activities are then
reviewed by a LEA fiscal
representative

Activities in the funding
application are then
reviewed by the LEA

superintendent

Activities in the funding
application are then
reviewed by the School
Improvement Manager

Feedback/Revisions
are provided to the
school district or
approval is given




Contact Information

School Improvement Manager Email Address

Glynis Brooks gbrooks@ed.sc.gov
Teresa Gamble tgamble@ed.sc.gov
Dr. Jennifer Gnann jgnhann@ed.sc.gov
Faith Gordon Fgordon@ed.sc.gov
Dr. Bentley Oates Rboates@ed.sc.gov
David Long Dlong@ed.sc.gov
Dr. Otis Reed Oreed@ed.sc.gov

Denise Covert-Wilson dcovertwilson@ed.sc.gov
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