
Innovation & Support Team
Office of Federal and State Accountability
South Carolina Department of Education

The Innovative Move to Quality, Engagement & Empowerment





Innovation  & Support Team

Rationale

Under ESSA, State Education Agencies and School 
Districts are responsible for ensuring that instructional 
activities, strategies, or interventions are “evidence-
based,” albeit strong, moderate, promising, or 
demonstrates a rationale.



Overarching Responsibilities

Compliance
Quality

Empowerment
Engagement



Compliance

Whether it be the use of 
federal, state, or local funds, 
districts and schools must 
comply with laws, regulations, 
internal policies, and standards 
designed to ensure the smooth 
running of their educational 
activities and initiatives at a 
minimum or,  at the basic level.



Quality

Using an evidence-based 
framework inclusive of supports, 
activities, and initiatives that serve 
for continuous improvement. This 
includes a continuous focus on
• Equity
• Sustainability
• Contextualization and Relevance
• Balanced Approach
• Child-friendly Teaching and Learning
• Learning Outcomes



Engagement
• Meaningful professional learning 

opportunities for teachers and 
administrators that have an optimal 
impact and, effect ongoing instructional 
practices and improvements. 

• Deliberate involvement of parents and 
community stakeholders as active 
participants in the educational 
decision-making process.

• Takes place in a learning community 
where each child is known deeply and 
where each member of the community 
— adults and youth alike — feel 
agency and belonging.



Empowerment

Empowerment in Education involves 
shifting from 
• giving choices to inspiring possibilities

• “making the subject interesting” to 
“tapping into student interests

• taking assessments, to assessing your own 
learning

• uncritical consuming to critical consuming 
and creating

• frigid and rigid to adjustable systems.

Empowerment in education 

• involves a shift in mindset from 
compliance to self-direction

• is about ownership and agency

• is about helping students to figure 
out what they can do for themselves.
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Responsibilities

• The implementation of an evidence-based approach to 
support identified districts and schools who, from a historical 
context, are high-poverty, low-achieving, and or rural, that 
have challenges meeting the state’s achievement standards

• Implement and maintain a web resource portal-The SC 
Innovation Station (Available to All Districts and Schools)
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Responsibilities

Collaborate with district leaders and instructional personnel to 
determine the level of evidence for interventions that may have 
a positive effect on student academic achievement starting with 
a comprehensive needs assessment and a focus on data-driven 
identified priorities
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Responsibilities

Collaborate with districts and schools to design school-based 
systems that focus on examining the effectiveness of 
interventions and instructional practices
• across Title programs; and 
• state accreditation requirements related to the school renewal 

and strategic planning and submission process
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Responsibilities

• Support the work of the Office of School Transformation

• Conduct the selection process for the ESSA Distinguished 
Schools
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How…
• Provide, broker, or facilitate professional learning 

opportunities, technical assistance, and/or resources that 
include, but are not limited to:
Assist in the development of (one plan) developing a district-wide 

comprehensive needs assessment that includes the identification of root 
causes
interpreting and effectively using data to inform sustained 

improvements
writing SMART-C goals and objectives
setting short and long-range targets
linking actions with the goals and objectives
implementing evidence-based interventions with fidelity



How…
• Assisting in formative and summative evaluation processes 

to monitor the fidelity of implementation of initiatives 
focusing on student achievement to include
using qualitative and quantitative data analysis knowledge to 

inform and evaluate best practices 

using learning standards to select professional learning 
opportunities (PLOs) that leads to effective teaching practices, 
supportive leadership, and improved student results

identifying standards to evaluate the effectiveness of the PLOs



How…

• Assist districts and schools in the use of resources such as 
What Works Clearinghouse to identify evidence-based 
interventions that have proven to strengthen effective 
teaching, academic leadership practices, family and 
community stakeholder involvement, and student 
achievement, and that are aligned with ESSA requirements

• Assist in the sustainability of successful initiatives that can 
be replicated districtwide and in other districts



Delivery Models
Include but are not limited to:
• SC Innovation Station
• Technical Assistance
• Providing, Brokering, Facilitating Professional 

Development and Professional Learning Opportunities
• Cross District Collaboration
• Cross-Agency Collaboration
• Conferences



The I&S Team is currently providing support and technical 
assistance to three districts and their identified schools in the 
areas of
• Needs assessment knowledge and development;
• Data analysis knowledge and use that informs best practices to improve 

student achievement with fidelity;
• Identifying evidence-based interventions that meet the identified needs;
• District Strategic and School Renewal Planning;
• Accreditation Preparation; and
• District and school leadership.



SC Innovation Station provides research-based, vetted 
resources and professional learning opportunities to 
support South Carolina educators in strengthening 
instruction to increase student engagement and 
achievement. 

The SC Innovation website is found at:
https://scinnovationstation.ed.sc.gov
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https://scinnovationstation.ed.sc.gov/
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Major Topics
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https://scinnovationstation.ed.sc.gov/comprehensive-improvement-planning/
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https://scinnovationstation.ed.sc.gov/comprehensive-improvement-planning/
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https://ed.sc.gov/districts-schools/school-improvement/school-improvement-programs/using-evidence-based-interventions-practices-a-process-guide-for-improvement/
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Questions and Answers



For further assistance contact the 
Innovation and Support Team  

Office of Federal and State Accountability 
South Carolina Department of Education

Email: I&Sassistance@ed.sc.gov/

Basil Harris, Team Lead 
bharris@ed.sc.gov

Devetter Bradley
dbradley@ed.sc.gov

Erick Brunson
webrunson@ed.sc.gov

Pat Ciccantelli
pciccantelli@ed.sc.gov

Gerard Edwards
gedwards@ed.sc.gov

Lynn Hammond
lhammond@ed.sc
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1. Compliance In Educational Institutions (Kofi et al., 2015)
2. Couros, G., et al, (2019). Innovate Inside the Box
3. The Center for American Progress
4. The Center for Educational Innovation
5. https://leverageedu.com/blog/quality-education/
6. https://inspiredteaching.org/engagement-based-education-at-the-end-

of-the-road-trip/
7. https://spencerauthor.com/empowerment-shifts/ (Making the Shift 

from Student Engagement to Student Empowerment)
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