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Introduction - Managing Funds

* Managing multiple funds including ESSER
* Budgeting and rollover funding

 Managing funds between years — How does everyone keep up?




Introduction - Creating a Bridge Between Federal
Programs and Finance

* Budgeting process
* Spending process
* Claiming process

* Closeout process




Introduction - Grants Closeout

* Spending deadlines
* Amendment deadlines
* Claiming deadlines

* Delayed delivery

* What if a service, supply, etc. can’t be received when budgeted?




Introduction - Maintenance of Equity

nat 1s Maintenance of Equity (MOEquity)?

W]
* What are MOEquity Requirements?
W]

nat are the MOEquity reporting deadlines?




Managing Multiple Funds

e (@Qrants - some for 27 months
* Multiple grants open at one time

* Find a way to manage grants across years




Managing Multiple Funds — TI Example

 Example — 22TI
* July 1, 2021 — September 30, 2023




Managing Multiple Funds — 22 T1 Example

22 TI1

e FY22 23 TI1

* FY23 FY23 24 TI1
* FY24 FY?24 FY24

FY25 FY25
FY?26




CAREYS/ ESSER 11/ ESSER 111

 CARES (220)
* Ends 9/30/2022
* May have budget remaining for FY23

« ESSERII (225)
* Ends 9/30/2023
* May have budgets remaining for FY23 and FY24

« ESSERIII (218)
* Ends 9/30/24
* May have budgets remaining for FY23, FY24, and FY25




Successful Funds Management — Budget Process

* Subrecipient’s budget process (Not Grants Management
System process)

* Could span from December to June

* Multiple readings




Budgeting Across Years — Know your Budget

* Assign personnel to each grant (if you are budgeting
personnel)

* Communicate this to subrecipient finance officer

* If personnel will change between Fiscal Years — finance officer
will need to know 1n the budget process

* Account number changes need to be made 1n the subrecipient payroll
system before new payroll year




Managing Funds by Use of Modifiers

* Keep grants separate by use of modifiers
* Example - 22 TT would use 0022

* Personnel assigned to 22 TI would need to have this modifier
assigned to payroll account

* Will help determine 1f Grants Management System budget
equals local accounting system budget




Budgeting — Create a Plan

* During the budgeting process, work with finance officer

* Determine what will be spent and how

 Finance officer — needs to be aware for Maintenance of Effort
information

* Any change 1n the amounts should be communicated with
subrecipient finance officer




Budgeting for Non-Payroll Expenses

 Know what purchases are planned from each grant

* Assign modifiers to grant account numbers to keep them
separate across Fiscal Years

* Know when purchases will occur




Budgeting — Purchase Orders

* Reminder — use modifiers to help track your grants across
years

* Set up Purchase Orders for your purchases
* Will help you assure you stay within budget




Budgeting in Grants Management System

* After the subrecipient budget process 1s complete

* Budget 1s set up (or amended) in Grants Management System




Budgeting — Subrecipient Program Contact

* Subrecipient program person will set up budget in the Grants
Management System per Funding Manual guidelines




Grant Set-Up Process

* Once allocation 1s available to the subrecipient in Grants
Management System

* The subrecipient enters allowable budget into Grants Management
System




Budgeting in Grants Management System

* Budget in Grants Management System — should correspond with
GAN allowable categories and amounts

* Currently — GAPS and GEMS (if applicable) should correspond

* Activities Description entered so that the budget is substantiated




Subrecipient Coordinator

* Subrecipient Grant Coordinator - programmatic functions and
allowable uses of the grant - enters budget accordingly

* Consults the Funding Manual to determine the coding (Function/
Object)
* assures expense/ budget 1s allowable




Funding Manual Overview

* Guidelines
* Allowed Expenditures (Fund/ Function/ Objects)

* Responsible Office/ Contact Name and Phone Number/ email
Address




Funding Manual Overview (Continued)

 Revenue Code/ Sub-fund
e Allocation Formula

* Legal Reference




Funding Manual — Example of Allowable Accounts

The appropriate accounts for allowed expenditures are:
*251-100-100
*251-200-100
*251-100-200
*251-200-200
*251-100-300
*251-200-300




Subrecipient - Budget and Approval Process

* Program Coordinator — Verifies allowable activities and
determines budget codes

* Sends to Subrecipient Finance

* Subrecipient Finance reviews and compares with the Activities
Description
* Determines 1f correct budget codes are used




Subrecipient - Budget and Approval Process (Continued)

* Subrecipient Finance - Compares the Activities
Description with the Function and Object codes
* References the Accounting Handbook
* Assure the accuracy of the coding




Budget and Approval Process

The Subrecipient Finance can:
* Deny, Return, or Approve the Budget

* Upon Approval

* SCDE Program Office
* Review/Approval




Accounting Handbook - Overview

e Functions

* Instruction (1XX)
* Support Services (2XX)
* Community Services (3XX)
* Other Charges (4XX)

* Debt Service (5XX)




Accounting Handbook — Overview (Continued)

* Objects
* Salaries (1XX)
* Employee Benefits (2XX)
* Purchased Services (3XX)
* Supplies (4XX)
* Capital Outlay (5XX)

* Other Objects (6XX)




Funding Manual and Accounting Handbook

* Review program guidelines in the Funding Manual to ensure
that the expenditure 1s allowable

* Use the Accounting Handbook to ensure expenditures are
charged correctly




Coding Examples

Function Code
100

Object Code
300

Budget Amount
$11,000.00
Approval Status
Approved




Coding Examples (Continued)

Activities Description

Teachers will participate in Mindfulness training - 3 courses
provided online MTSS portion of enrich to track student progress
Network upgrades and renewal of impero and Microsoft licenses




Coding Examples (Continued)

Return to Coordinator
Not an instructional activity

224 Improvement of Instruction Inservice and Staff Training.

Costs related to receiving training by members of the instructional staff during the
time of their service to the school system or school. Activities include workshops,
demonstrations, school visits, courses for college credit, sabbatical leaves, inservice
consultant fees, and trans]lo)ortatlon related to inservice. Inservice training for non-
instructional staff should be charged to the ag;snéoprlate function. (e.g., Food Service

staff training should be charged to Function




Coding Examples (Continued)

Function Code
200

Object Code
300

Budget Amount
$23,307.00
Approval Status
Approved




Coding Examples (Continued)

Activities Description

Pupil Transportation for Program Pupil Travel/Field Trips




Coding Examples (Continued)

e Return to Coordinator

* Need more information — what type of field trip? Instructionally
Oriented such as an academic competition? If so, the function

needs to be 190 - 190 PUPIL ACTIVITY. Instructional Pupil
Activity




Coding Examples (Continued)

* Object 300 would not be correct:

331 Student Transportation. Expenditures for transporting
children to and from school as provided by state law. These
include payments to individuals who transport themselves or to
parents who transport their own children for reimbursement of
school transportation expenses. Exclude travel, registration, and
entrance fees for field trips and extracurricular activities. Costs
for these items should be charged to Pupil Activity Support
Function 271, Object 660




Coding Examples (Continued)

* The correct object would be:

660 Pupil Activity. Used to record financial transactions
related to school sponsored and interscholastic student
activities.




Coding Examples (Continued)

Function Code
100

Object Code
300

Budget Amount
$4,251,100.00
Approval Status
Approved




Coding Examples (Continued)

Activities Description

See approved plan




Coding Examples (Continued)

e Return to Coordinator

* Please enter an Activity Description

* When approving budgets - want to see activities description
listed. May not have quick access to the approved plan




Coding Examples (Continued)

Function Code
300

Object Code
300

Budget Amount
$292,417.00
Approval Status
Approved




Coding Examples (Continued)

Activities Description

No description has been entered




Coding Examples (Continued)

Return to Coordinator

Please Enter an Activity Description:

Unable to determine if budget is correct if description is not
available. Function 300 is providing a community service. I want
to see if the coding is accurate based on the description




Budget and Approval Process

* Once subrecipient approves budget
* budget work-flows to the SCDE Program Office

* Program Office reviews Grants Management System budget
* GAPS and GEMS are compared (if applicable)




Budgets and Approval Process — SCDE Program Office

* SCDE Program Office can

* Approve
* Deny
* Return

* Appropriate subrecipient contact 1s notified of actions taken




Budgets and Approval Process

* Returned or denied
* Subrecipient representative will take appropriate action

* Approved

* funds can be claimed by the subrecipient




Budgets and Approval Process — Amended or Approved

* Budgets can be amended
* Amended by Grant Coordinator
* Approved by Subrecipient Finance




Budgets Must Match
- Local and Grants Management System

* Request necessary reports from finance office periodically

* Assure budget 1n local accounting system matches budget in
Grants Management System

* Helps assure budget is not over or under spent




Expenditures

* Once approval 1s obtained to make purchases from grant

* Go through the appropriate purchasing channels
* Obtain PO’s
* Place orders

e Know when order should arrive

e Be in contact with vendor




Expenditures — Purchase Orders

* Have district finance officer review and approve your contracts
* Prior to signing
* Before PO entered

* Attach copies of contracts to PO’s




Expenditures — Packing Slips and Invoices

* When orders arrive, check packing slips to assure order 1s
complete

* Sign packing slip for day order arrives
* Track imvoice — Know when it should arrive

* Make contact to assure invoice arrives timely




Expenditures — Prepare for Payment

* Prepare for payment

* Check for correct coding
* Paying from a PO can help with this process

* Check to make sure enough budget 1s 1n place
* Paying from a PO can help assure budget is in place




Expenditures — Prepare for Payment

* Follow appropriate channels for requesting payment

* Sign payment request to indicate imnvoice 1s okay to pay




Expenditures — Follow up

* Follow up to make sure invoice has been paid

* Request check numbers and date for your files

 Sales tax 1s not on invoice?

* Communicate with finance office regarding payment of sales tax to
DOR

* May need to keep PO open until tax 1s paid so it can be charged
appropriately




Expenditures — Request Reports Monthly

* Budget Reports for each of your Projects
* To indicate no over budget accounts

* Make sure local accounting system budget and Grants Management
System budget match

* Detail Account Inquiries
* (Correct account has been charged




Expenditures — Request Reports Monthly (Cont.)

* Encumbrance Reports
* Assure PO’s have been closed properly
* Prevents unnecessary encumbrances
* Keeps remaining balances accurate




Expenditures — Request Reports Monthly (Cont.)

* Payroll reports
* To assure correct personnel are being paid from grant
* Notify finance office if personnel are paid that shouldn’t be
* Or of personnel that should be paid from grant that are not




Reimbursement — Finance and Program

Assure claims are correct
* Finance and Program - work closely
* Both should be involved in the claims process

Correct people are being paid from correct grant
Correct items are being claimed

Items have been received and paid for prior to being claimed




Involvement in Claims Process - Program

e Before claims 1s submitted

* Review payroll register
* Correct Personnel paid from project?

* Example:

* Correct personnel being paid with 0022 modifiers (22 project)
* Correct personnel being paid with 0023 modifiers (23 project)




Involvement in Claims Process - Program

* Request account detail
* To indicate items and amounts being claimed are correct

* Assure amounts being claimed match reports

* Sign off on paper or electronic copy of claim if agree
* Retain copy for your records




Involvement — Helps Assure Accuracy

* Assuring claims are accurate helps prevent expenditure refunds




Claims - Remember

* Service, supply, etc. cannot be paid until received
* (Can’t be claimed until paid

* Must be received by June 30t
* To be claimed for current FY




Delayed Order

e Remain in contact
 Vendor
e District Finance Office

* If not receiving by June 30t
* Order may need to be canceled
* Or new grant may need to be assigned




Delayed Order (Continued)

* Funding availability — needs to be assured 1f funding source 1s
changed

* PO may need to be transferred to another funding source

 Amendment may be necessary




Expenditure Claims — Quarterly Deadlines

Quarterly Claiming deadlines - 45 days past the close of the
quarter

Quarter Ending Claim Deadline
September 30 November 15
December 31 February 15
March 31 May 15

June 30 August 15




Final Claims Deadline — August 15th

* 8/15/XX — Deadline for entry/submission of June 30, 20XX
Expenditures each fiscal year

* The August 15% deadline will not change

 Last date claims can be entered for FY that closed June 30t
e Unless earlier deadline 1s stated on GAN




Final Claims Deadline

* Deadline — Subrecipients can
* Pay invoices for goods or services received by June 30
* Accrue payroll to June 30

* Under no circumstances will a subrecipient be allowed to claim
expenditures for June 30 after August 15th




Final Claims Deadline — Some Earlier than August 15th

* Some grants may require an earlier Final Claim date per Fiscal
Year

* GAN should be consulted for this date




Final Claims Deadline — Located in Grants Management
System

Access GAPS
* Go to Finance tab
* Select appropriate sub-grant
* Select Entity Name
* Initial Allocation will appear
* Click “Next”
* “Final Report Date” 1s listed




Final Claims Deadline - Reminder

Prior to Final Claims Deadline, Subrecipients should:

* Review Expenditure Detail Report (currently GAPS) to
verify that line items have been submitted to SCDE Finance

* Items in Pre-submittal or Submitted to Finance Approver
Status have not been submitted to SCDE for payment and
will not be paid




Amendment Process

 Amendment deadline 1s set annually and strictly enforced
* A date range - (for example) June 7 - August 15

* In this example, no Amendments should be allowed after June 7
and through August 15




Amendment Process - Deadline

* Amendment deadline

* Prevents amended grants after close of FY year through final
claims deadline of August 15

 Grants ending September 30
* No amendments approved during the established date range




Amendment Process — Prior to Obligation of Expenditures

* Amendments
* Must be submitted prior to expenditures being obligated
* Federal regulations
* Expenditures must be approved prior to obligation




Amendment Process - Example

* If supply 1s ordered and invoiced on June 1
* Grant does not have a supply budget on June 1

* Amendment can’t be requested for a supply budget on
June 15

* General deadline for Budget Amendments 1s three weeks

prior to end of expenditure period unless noted differently 1n
GAN




Process After Final Claims Deadline

* Work with finance office to assure remaining budgets are
ready 1n the local accounting system as quickly as possible

* May be necessary to wait until after the 8/15 Final Claims
deadline for an accurate remaining budget




Process After Final Claims Deadline (Cont.)

* Keep abreast of amendments necessary

* Be ready to request and process amendments 1n order to meet
expenditure deadlines for grants ending on 9/30/XX




Maintenance of Equity

* Any LEA that receives ARP ESSER funds must comply with the
applicable MOEquity requirements in FY22 and FY23




Unless

The LEA:

e Has a total enrollment of less than 1,000 students
* Operates a single school

* Serves a single school per grade-span (1 Elementary, 1
Middle, 1 High School in the LEA)

* Demonstrates an exceptional or uncontrollable circumstance
determined by the US ED (Very Few)




Maintenance of Equity
Requirements — 2 Types

LEA’s must maintain two types of Equity
* Fiscal Equity

* To determine an LEA does not disproportionately reduce State and Local per-
pupil funding in high-poverty schools

* Statfing Equity
* To demonstrate an LEA does not disproportionately reduce the number of full-
time-equivalent (FTE) staff per-pupil 1n high-poverty schools




Maintenance of Fiscal Equity

An LEA may not, in each of FY 2022 or 2023:

* Reduce combined State and local per-pupil funding for any
high-poverty school by an amount that exceeds the total

reduction, if any, of combined State and Local per-pupil funding
for all schools in the LEA




Maintenance of Statfing Equity

An LEA may not, in each of FY 2022 or 2023:

* Reduce the number of FTE staff per-pupil in any high-poverty
school by an amount that exceeds the total reduction, if any, of
FTE staff per-pupil 1n all schools in the LEA




Fiscal Equity
Compliance Date

* Each LEA must determine compliance once it has final
appropriated and allocated amounts that are available for current
expenditures for the applicable fiscal year




Staffing Equity
Compliance Date

* Each LEA must determine compliance once both enrollment
data and staffing decisions are final for a specific school year




Reporting Compliance Date

* For FY 22 Fiscal Equity and Staffing Equity Compliance

* Complete Reporting Tool and send to
grantsaccounting(@ed.sc.gov

* Due Date — May 13, 2022



mailto:grantsaccounting@ed.sc.gov

Questions?
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