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Housekeeping

To reduce distractions during the presentation, we ask that 
participants:

• Mute your computer and/or phones during the presentation.
• Turn camera function off.
• Type questions in the chat box. 

This presentation is being recorded.
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Overview
 As the pass-through agency, SCDE is responsible for fiscal oversight of 

federal funds that are granted to subrecipients.

 LEAs must establish and maintain effective fiscal control and fund 
accounting procedures over Federal awards that provides reasonable 
assurance that the LEA is compliantly managing the Federal award.

 At times, LEAs do not comply with certain federal fiscal requirements 
because they are unaware of them and unaware of the potential loss of
funds.
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Internal Control Defined

Internal Control: a process implemented by an LEA 
designed to provide reasonable assurance regarding the 
achievement of objectives in the following categories: 

1. effectiveness and efficiency in operations,
2. reliability of reporting for internal and external use, and  
3. compliance with applicable laws and regulations.

4



Goal of Internal Controls

The goal of internal controls is to reduce fraud, waste, and 
abuse in the use of Federal funds.

LEAs must adequately safeguard all assets and assure that they 
are used solely for authorized purposes.
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How Does the LEA Meet This Goal?

Some internal controls are captured in LEA board policies, 
and some are informal and maintained in the LEA’s 
Federal Programs Office written procedures.

Written processes and procedures should be reviewed 
routinely and revised as needed.
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Reminder Regarding the COVID-19 Pandemic

Fiscal requirements apply to all Federal awards provided to SCDE 
from ED. This includes grants responding to the 2020 COVID-19 
pandemic:

– Elementary and Secondary School Emergency Relief Funds (ESSER)
– Coronavirus Response and Relief Supplemental Appropriation Act 

(CRRSA)
– American Rescue Plan Act (ARPA)

LEAs must review their written internal controls and procedures and 
add clear references that these grant funds follow the same procedures 
as the other federal grants.
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Our Time Today

This training is intended to cover:
• Overall financial management

of Federal funds under the 
“Uniform Administrative
Requirements, Cost Principles, and 
Audit Requirements for Federal 
Awards” (UGG)

This training is not intended to cover:
• All areas of grant management
• Areas of the UGG covered in other

sessions (i.e. allowable cost, time and 
effort reporting, travel, inventory, etc.)

• Specific federal 
program requirements that
accompany every grant
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 Office of Management and Budget (OMB)
 Code of Federal Regulations (CFR)

o OMB Circulars were consolidated into a 
uniform set of rules. Today known as:

2 CFR Part 200
aka: the Uniform Grant Guidance (UGG)

 The UGG:
o Established uniform procedures for the use of

federal funds
o Overarching regulations that apply to all

federal grants
 Education Department General Administrative 

Regulations (EDGAR)

What does the UGG say about financial management 
of federal funds?

Requirements that Apply to 
Federal Grants
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Financial management systems, including 
records documenting compliance with 
Federal statutes, regulations, and the terms 
and conditions of the Federal award, must 
be sufficient to permit the preparation of 
reports required by general and program-
specific terms and conditions.

§200.302 (a)
Financial Management
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Financial Reporting

 Individuals who prepare, review, and approve reports possess
knowledge, skills, and abilities necessary

 Policies and procedures that establish responsibilities and
ensure proper monitoring, verification, and reporting
 Review and approval of reports by appropriate individual prior to

submission

 Accounting system set up to provide the financial information as 
needed for reporting
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The sub-recipient’s financial management 
system must be sufficient to trace funds to a 
level of expenditures adequate to 
establish that such funds have been used 
in accordance with Federal 
statutes, regulations, and the terms 
and conditions of the Federal award.

 Must track federal funds separately
by grant program

§200.302 (a)
Financial Management
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Tracking Expenditures
• Fund

• Identify the project
– Title I (201), Title II (267), etc.

• Function
• Purpose for which an object is used

– Instruction (100), Support Services (200), Professional Development (224), etc.
• Object

• Service or commodity acquired
– Salaries (100), Benefits (200), Purchased Services (300), Supplies and Materials 

(400), etc.
XXX   – XXX   - XXXX   – XXXX   – XXX  

Fund – Function – Object – Modifier - Location
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The sub-recipient’s financial  
management system must:

 Identify, in its accounts, all Federal awards
received and expended, by the Federal
program. This identification must include 
CFDA title and number, Federal award
identification number and year, name of the
Federal agency, and name of the pass-
through entity.

§200.302
Financial Management

(b)(1)

14



Grant Award Notification (GAN)

• Notification of subaward will include:
 CFDA title and number
 Federal award identification number and year
 Name of the Federal agency
 Name of the pass-through entity

 All grants from SCDE will have a Grant Award Notification (GAN)

 Keep the GAN for audit or monitoring
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The sub-recipient’s financial management
system must:

 Contain accurate, current and complete 
information to support financial results of the 
award or program

 Have records that identify adequately the source
and application of funds for federal-funded
activities

 Records that contain information pertaining
to Federal awards, authorizations,
obligations, unobligated balances, assets, 
expenditures, income and interest and be
supported by source documentation

§200.302 (b)(2)(3)
Financial  Management
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Grant File/Accounting System

Records show:
• Amount of funds awarded under the grant
• How the funds will be used
• Funds spent
• Funds received
• Remaining funds not yet used
• Total cost of the project/program
• Share of the cost provided from other sources
• Allocation of cost
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Accounting Records

 Common Errors
• LEA does not create an accounting record for each grant and post expenditures to

that account. Rather the LEA simply identifies expenditures for grant
reimbursement.

• Expenditures are originally reported to a general account and later reclassified.

• Accounting records do not integrate and track against the grant’s approved budget.

• Accounting record cannot be used for budget control when expenditures are not 
posted to the grant as they occur and when they are not tracked against an 
approved budget.
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The sub-recipient’s financial management
system must:

 Have effective control over,
and accountability for, all funds,
property and other assets

§200.302 (b)(4)
Financial Management
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Internal Controls

 Internal controls that separate duties from being performed by one 
individual and strengthen accountability for all cash activity
• No one person should be able to both authorize a transaction

and record the transaction in the accounting record

 Controls over processing of cash receipts, disbursements,
and payroll
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The sub-recipient’s financial management
system must:

Adequately safeguard all assets and assure that 
they are used solely for authorized purposes

• Computers
• iPads
• Instructional materials
• SMART boards
• Supplies

§200.302 (b)(4)
Financial Management
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Procedures/Safeguarding Assets

Identify
 How the property purchased with federal funds will be tracked

(location/disposal)
 How staff using the property are informed of the purpose
 How property will be safeguarded; and handled in cases of damage or theft

Be able to answer these questions
1) Where is it?
2) How is it being used to meet the program goals?
3) If no longer used by the program, why not?
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The sub-recipient’s financial management
system must:

 Be able to compare expenditures with 
approved grant budgeted amounts

§200.302 (b)(5)(6)(7)
Financial Management
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Budget Control

 Grant funds cannot be expended on an activity until that activity
has been approved.

 When a grant is awarded, LEA has authority to fund the activities at 
the amounts approved in the application.

 Claims, even though “rolled up,” must align with detailed budget.
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Budget Control, Continued

 Accounting records should have budget lines for each general area
of planned expenditures

 Provision to track expenditures and available balances against 
each budget line

 Post expenditures as they occur directly to the appropriate 
budget line within the grant’s accounting record

 Whenever changes are planned, review whether an amendment is 
required and obtain approval for proposed changes before
expenditures are made
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The sub-recipient’s financial management
system must have:

 Written procedures regarding claiming of
federal funds

 Written procedures for determining the
allowability of costs prior to claiming grant 
fund

§200.302 (b)(5)(6)(7)
Financial Management

27



Written Procedures/Claiming Process

Procedures that will walk through beginning to end your LEA’s claiming process

Ask yourself:
• Who prepares the claim?
• How are costs determined?
• How are costs determined allowable?
• How are costs compared to budget?
• Who reviews the claim?
• Who approves the claim?
• Who signs the claim?

(When you provide a written procedure 
to an auditor, they should be able to
walk through the process and 
see appropriate
supporting documentation,
signatures, and sign-off as indicated 
in the procedures.)
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Written Procedures/Allowable Costs

 Procedures that will walk through beginning to end of how costs on a 
claim are determined allowable
• Who determines the cost is allowable under UGG or EDGAR?
• Who determines the cost is allowable under the grant guidelines?
• How is that determination made?
• What resources are available for the individual to make that determination?

 Provide training to those who will be authorizing expenditures
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Fiscal Internal Control

A fiscal transaction should be approved:

• By a person (program manager) who can attest that the planned/actual 
expenditure is allowable and approved under the grant and

• By another person (business manager/accountant) who can attest to the 
availability of funds and to its consistency with the approved budget and 
who enters the transaction into the fiscal record

Each of these individuals should initial or sign the documentation for the 
transaction.
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Fiscal Internal Control, Continued

Common Errofs
Written policy that is:

• Non-existent
• Outdated
• Not being implemented
Does not document the review of fiscal transactions by two people
Does not routinely require approval of or posting of expenditures
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Tying It All Together for an Audit

 Written internal controls over cash, payroll, and expenditures

 Grant File
• Detailed budget
• Grant award
• Written procedures for allowable costs and claiming
• Summary of amounts authorized, obligated, unobligated, expenditures
• Inventory of equipment
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Tying It All Together for an Audit, Cont'd

 Detailed General Ledger
• By project code
• Including budget amounts

 Claims Filed

 Supporting Documentation
• Invoices
• Payroll records
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COM Contacts

• Karen Cook, Team Lead: kcook@ed.sc.gov
• Ann Bogan: abogan@ed.sc.gov
• Nicole Ivery: nivery@ed.sc.gov
• Greg King: gking@ed.sc.gov
• Barret Leviner: bleviner@ed.sc.gov
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