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Program Updates-Reminders 

Subaward Timeline 

• The FY19 and the FY20 subgrant award will expire on September 
30, 2021 

• Expenditure reports will be accepted monthly but must be 
received at least quarterly 

• All expenditure claims must be submitted to the SCDE’s Finance 
Office by August 15, 2021  
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Program Updates-Reminders 
Amendments 
• Are required for any change to the approved application/plan to 

include a change or modification to activities 

• Must be guided by the needs assessment 

• Include sufficient detail to ensure where and how the amended 
funds are being utilized 

• Amendments, including any changes in the approved activities,
even if it does not involve a change in cost, must be approved via 
GEMS first 

• After GEMS approval, update the budget in GAPS 
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Program Updates-Reminders 
Internal Controls 

• The LEA and SA must have procedures/operations manual for 
administering the N&D Program (Separate from program funding manual) 

• Each LEA must demonstrate administrative controls and assume 
responsibility for monitoring the funded programs to approved facilities 
and sites to ensure compliance with any formal agreements and applicable 
statutory and regulatory requirements. 

• The LEA and SA must have written procurement procedures that comply 
with federal regulations (e.g. District Federal Programs Funding Manual) 



 
     

  

 
       

     

     

Program Updates-Reminders 

Records Maintenance/Retention 
• Records must be maintained at both the institution (SA) and district 

level for a retention period of six years following closeout 

Transferability of Funds 
• An LEA may transfer up to 100 percent of funds from other federal 

programs (Title II, Part A; and Title IV, Part A) into Title I, Part D 

• Title I, Part D funds  may not be transferred into other federal 
programs 
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Program Updates-Reminders 
Facility Closures 
A. Districts with multiple facilities can request to reallocate the 

funds to the other facility(ies) only if the facilities will have the 
capacity to use the funds by the end of the grant award period 

B. Districts can request to use the funds to support the district’s at-
risk program 

C. For options A and B, the district understands that this can only 
take place once (for the current year only). When districts request 
to utilize the funds under these circumstances, they have to 
submit a detailed plan for approval. They must submit the plan 
using the N&D Activity Summary documents and load them in 
GEMS in the Related Documents section. 
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Program Updates-Reminders 
Facility Closures 
D. Decline the funds 

E. If a district declines the funds, the funds can be reallocated to 
another school district 

F. Districts that experience facility closures or facility declining 
funds may be subject to an allocation reduction the next school 
year 

G. At the end of the grant funding cycle when a district carries a 
balance, the funds are subject to being de-obligated 
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Program 
Monitoring 

• Review Monitoring Protocol 
• Review Monitoring Instrument 



 

  
  

   
   

  
 

    
    

 

Program Monitoring 
Monitoring 
• Consists of determining the quality and effectiveness of the services 

provided to eligible students and the degree to which the program is
sufficiently administered 

• Serves as a mechanism to identify “Promising Practices” that 
include measurable results and successful outcomes; although not
research or evidence-based, yet prove to be effective across the 
entire N&D program 

• Serves as a process for collecting information about State and local 
needs of N&D programs, so that assistance and other targeted 
resources can more effectively impact programmatic improvements 
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Program Monitoring 
Monitoring…. What to Expect 

• Consists of documentation reviews, on-site observations of services 
and activities, and interviews with staff at the district level 

• Focuses on the program compliance indicators directly related to 
the core N&D programs’ administrative procedures, 
programmatic/academic procedures, and program evaluation 

• Visit to the facility/site(s) that includes a tour of the facility, and 
interview with facility staff 
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Program Monitoring 
Monitoring…. Next Steps/Follow-up 
• The overall rating of the monitoring process/visit consists of three 

areas; meets requirements, needs improvement or does not meet. 
• If the LEA, SA or facility receives an overall rating of needs 

improvement or does not meet, the SCDE will notify the LEA or SA
in writing. The LEA or SA will be given an opportunity to rectify 
any deficiencies resulting in a “needs improvement” or “not met 
rating”. 

• LEAs and SAs whose rating falls into the not met category may be 
subject to further and continued monitoring and intense technical
assistance. 
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Program Monitoring 
Monitoring…. Next Steps/Follow-up 

• For LEAs or SAs not performing satisfactorily beyond the 
continued monitoring and intense technical assistance, the SCDE
reserves the right to delay, suspend or rescind N&D program
funding (or funds) for non-compliance or breach of the 
requirements outlined in the application and/or, it accompanying 
guidelines and regulations. 

• The district will receive a letter that is inclusive of the overall 
results of the visit within sixty (60) days. 
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Program Monitoring 

• Monitoring will resume for the 2020-21 school year 

• The monitoring schedule will be modified and e-mailed 

• All districts on the on the original 2020-21monitoring schedule will 
be monitored 

• Williamsburg • Laurens 56 
• SC Department of Juvenile Justice (DJJ) • Anderson 5 
• Palmetto Unified (SC Dept. of Corr.) • Georgetown 
• Lexington School District 2 • Horry 
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Neglected & Delinquent Education Programs 

Questions Contact Information 

Basil Harris 
N&D State Coordinator 

Innovation and Support Team Lead 
bharris@ed.sc.gov 

803-734-8373 

15 

mailto:bharris@ed.sc.gov

	Title I, Part D�Prevention and Intervention Programs for Children and Youth who are Neglected, Delinquent, or At-Risk (N&D)��Program Updates
	Slide Number 2
	Program Updates-Reminders
	Program Updates-Reminders
	Program Updates-Reminders
	Program Updates-Reminders
	Program Updates-Reminders
	Program Updates-Reminders
	Slide Number 9
	Program Monitoring 
	Program Monitoring 
	Program Monitoring 
	Program Monitoring 
	Program Monitoring 
	Neglected & Delinquent Education Programs

