
ESSA Academy Session:
Finance Updates

Steven Strother
Office of Finance



Housekeeping
To reduce distractions during the presentation,  we ask that participants:

Mute your computer and/or phones during the presentation.

Turn camera function off.

Type questions in the chat box. 

This presentation is being recorded.
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SCDE Finance Update

SCDE Grants Accounting & GAPS
Statewide Program on District Fiscal 
Practices and Budgetary Conditions
Questions & Answers



GAPS Role Descriptions
Three Roles are Needed in GAPS 

Grant Coordinator – Enters Budget and Budget Amendments

Sub Recipient Finance – Approves Budgets, Amendments,  and Enters Claims

Finance Approver – Approves Claims



GAPS Reminders

Check your Roles in GAPS – Assure you 
have someone to enter the claim (Sub 
Recipient Finance Role), and someone to 
approve the claim (Finance Approver)

Check your Claim Submission. Assure the 
claim has been submitted to SCDE Finance



Budget Amendments
Budget Amendments must be submitted prior to 
expenditures being obligated – Federal Regulations state 
that expenditures must be approved prior to obligation. 

Please Note: General deadline for Budget Amendments 
is three weeks prior to end of expenditure period unless 
noted differently in GAN.  



Claim Deadlines

Quarterly Claim Due Dates
Quarter 1 - Due by November 15 

Quarter 2 - Due by February 15

Quarter 3 - Due by May 15

Quarter 4 - Due by August 15



Final Claim Submission Deadline

Final submission deadline for expenditures through 
June 30, 20XX will always be August 15, 20XX, 
regardless of award period of the grant and/or the day of 
the week this day is on



Consolidating Districts

Accrue Salaries and Accounts Payable 
Claim Funds by August 15th Deadline
Complete Audit by December 1st Deadline



New Grants Management Platform?

New Grants Management platform is on the horizon

Will merge the functionality of GAPS and GEMS



Issues with GAPS

The Grants Accounting Office is available for 
technical assistance
Explain your issue and send screenshots 
Send to the Grants Accounting Office at 
grantsaccounting@ed.sc.gov

mailto:grantsaccounting@ed.sc.gov


Grants Accounting Staff Listing
Contact Information:

SCDE Website
- Finance

- Grants Accounting
- Grants Accounting Assignment List



SCDE Statewide Program on 
Fiscal Practices Update



Fiscal Practices

On May 9, 2017, Governor McMaster approved the Act 
23, which directs the South Carolina Department of 
Education (SCDE) to develop and adopt a statewide 
program on fiscal practices and budgetary conditions



Fiscal Practices
The State Department of Education shall work with 
district superintendents and finance officers to develop 
and adopt a statewide program with guidelines for:

◦ Identifying fiscal practices and budgetary conditions that, if 
uncorrected, could compromise the fiscal integrity of a school 
district; and

◦ advising a district identified to take appropriate corrective 
actions



Escalating Levels of Concern
Fiscal Watch
◦ Lowest level of concern

Fiscal Caution
◦ Intermediate level of concern 

Fiscal Emergency
◦Most severe level of concern.



Escalating Levels of Concern
Each level requires the district to develop and 
submit a fiscal recovery plan to the SCDE

Each Level allows the local board to appeal a 
declaration of the level of concern to the SBE



Technical Assistance

SCDE provides Technical Assistance in 
implementing proposals and making 
recommendations at every level



SCDE Visits and Inspections

SCDE is required to visit and inspect 
districts under Fiscal Caution & Fiscal 
Emergency



Fiscal Practices Summary
After the FY19 Audits - 11 Districts on 
Declaration

5 - Watch Status
4 - Caution Status
2 - Emergency Status



Primary Factors for Declaration 

2 - Non-compliance of minimum fund      
balance requirement

6 - Repeat audit findings
2 - More than 60 days late with audit 

submission
1 - High risk factors



Fiscal Practices Summary
Current Status of FY20 Audits

Audits will be reviewed during March 2021

Districts will be put on fiscal declaration for 
submitting after March 30, 2021



Fiscal Practices Summary
◦3 Audit reports outstanding
◦Districts will be informed by the Department by 
April, 2021 if:
◦Placed on Declaration
◦Have Declaration status continued
◦Have Declaration status removed 



Fiscal Practices - Reminder
Important Reminder 

If  a District is placed on Declaration for a 4th

consecutive year, the SCDE will assign an 
Emergency Declaration, regardless of previous 
level



Fiscal Practices
Contact Information

Daniel Haven, Fiscal Analyst
(803) 734-0721

dbhaven@ed.sc.gov

mailto:dbhaven@ed.sc.gov
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