SOUTH CAROLINA
PARTMENT OF EDUCATION

MEMORANDUM

TO: District Superintendents
District Personnel Administrators
Chief Financial Officers
District Teacher Certification Contacts
ADEPT District Contacts

FROM: Kimberly Mack
Director, Office of Leadership Effectiveness

DATE: July 14, 2026
RE: Evaluation of Noncertified Teacher Pilot Program Participants

As part of the Noncertified Teacher Pilot Program, the Office of Leadership Effectiveness has
established guidance outlining how schools and districts are to monitor the instructional
performance of each noncertified teacher. The attached guidance defines the required
processes for providing support, assistance, and feedback to teachers participating in this
pilot. Please contact Kimberly Howard, khoward@ed.sc.gov, Team Lead, Office of
Leadership Effectiveness with additional questions.

Ellen E. Weaver | State Superintendent of Education
803-734-8500 | ed.sc.gov | 849 Learning Lane | West Columbia, SC 29172
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Noncertified Formative Evaluation Requirements

All Noncertified pilot teachers must receive a comprehensive orientation to the
formative evaluation process.

All first-year Noncertified pilot teachers must be assigned a qualified mentor by
their employing district. An assigned mentor should be specifically matched to the
teacher to provide more intensive and individualized support, beyond the level of
support provided to other teachers. Assigned mentors must meet mentor
certification requirements as outlined in the Induction and Mentoring Guidelines.
Mentors are not to serve as evaluators and should follow all requirements outlined
in the South Carolina SBE approved Induction and Mentoring Guidelines.

o Employing districts may assign qualified mentors to Noncertified year two
and three teachers, but such supportis not required. Noncertified year two
and three teachers may seek additional support at their discretion.

All Noncertified teachers will write at least one Student Learning Objective (SLO)
per school year.

Sources of Evidence

All Expanded ADEPT formative evaluations must include multiple sources of
evidence that reflect the teacher’s typical performance relative to each of the SCTS
Indicators.

Evidence must be collected from the following six sources, at a minimum: lesson
plans from the targeted unit; classroom observations; reflections on instruction and
student learning; the professional review; the professional growth and development
plan; and the SLO. Evaluation teams may also request student work from observed
lessons to support SCTS Indicator ratings.

Lesson Plans

Each teacher undergoing formative evaluation must provide their evaluators with
lesson plans to support ratings for the Planning Domain. Lesson plans for the unit
from which the observed lesson occurs must be provided. Additional lesson plans
may be requested by the evaluation team.

Evaluators must review the teacher’s lesson plan(s) to support evaluation ratings
for each observation they conduct.

Reflections on Instruction and Student Learning

Following each required observation, the teacher must complete the Post-
Conference Teacher Reflection. The purpose of this report is to allow the teacher to
reflect on the observed lessons and provide self-scores for Indicators in the
Planning, Instruction, and Environment Domains.

All reflections are to be submitted to the evaluation team within two school days
following the observation, unless an extension is approved by the evaluation team.
The teacher’s self-evaluation will be used for discussion during the post-
conference.
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Professional Review
e During the formative evaluation period, the building principal (or designated school-
or district-level administrator as appropriate) must complete the Professionalism
Scoring Rubric. The purpose of this review is to generate evaluation ratings for
Indicators in the Professionalism Domain of the SCTS rubric.
e During the formative evaluation period, the teacher must complete the Professional
Self Review. The purpose of this review is for the teacher to reflect on their
professional performance.

Student Learning Objective

e Atleastone SLO must be developed by all classroom-teachers undergoing
formative evaluation.

e The evaluation team will review and score the SLO as supporting evidence for the
teacher’s overall evaluation rating.

e The SLO may serve as the teacher’s Professional Growth and Development Plan
(PGDP), if no SCTS Indicators are scored as Unsatisfactory during the formative
evaluation period.

e Atthe discretion of the employing district, a PGDP may be required, even if no SCTS
Indicators are identified as Unsatisfactory.

Professional Growth and Development Plan
Ifitis determined that the teacher requires a PGDP that focuses on additional areas of
professional growth, outside of the SLO, the following requirements must be met:

e Onthe basis of the results of the formative evaluation period, the evaluation team
and/or designated supervisor(s) must collaborate with the teacher to develop an
appropriate professional growth and development plan.

e The plan mustinclude the area of refinement that was identified during the
evaluation.

e If multiple areas of refinement were identified, the areas must be prioritized so that
no more than three areas are to be addressed at any given time.

Professional Learning
e Noncertified teachers are exempt from participation in the district’s Induction &
Mentoring Program; however, districts must ensure these teachers receive targeted
support aligned with their progression toward certification.
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Classroom Observations for Noncertified Formative Evaluations

Additional informal
observations and feedback
should occur at the evaluator’s
discretion.

Observations will be
announced and accompanied
by a pre- and post-conference.

Target focus must be given to
the teacher’s identified area(s)
of improvement.

Noncertified Year 1: Mentors
must be assigned. Trained Mentor
Mentoring (POP) cycles must
be completed at least once per
semester.

Additional Noncertified Years:
Mentors provided at discretion
of district. Teachers may seek
additional support at their
volition.

Educator and Observations: type and Observer Level of Impact
Observation frequency
Type
Noncertified Each noncertified year: >1 - Principal or SCTS School district
Formative Classroom Observation per certified employment; contents
semester with conferences. administrative of the professional
designee development plan.
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