ﬂ% SOUTH CAROLINA
DEPARTMENT OF EDUCATION

MEMORANDUM

TO: District Superintendents

FROM: Dr. Abbey Duggins
Deputy Superintendent and Chief Academic Officer
Division of College, Career and Military Readiness

DATE: December9, 2025
RE: 2025-26 Strategic Compensation Pilot Application (Due January 15)

The South Carolina Department of Education (SCDE) is re-opening the Strategic
Compensation Pilot to add additional schools as funding allows for the 2025-26 school
year. The deadline to apply is January 15, 2026 and the application may be found here.

Schools who participated in the 2024-25 school year do not need to reapply. Current
pilot schools will receive a memorandum of understanding within the next few weeks
certifying their intent to participate again for 2025-26.

Through this pilot, the SCDE is supporting innovative strategic educator compensation
initiatives in public school districts and charter schools, with an emphasis on awarding
teachers whose students make meaningful growth at or above grade level. Applicants are
required to select from one of the following approaches for the compensation pilot:

1. SC Ready model (grades 4-8 eligible);

2. End of Course Approach (based on eligible EOC assessments for high schools);

3. Excellence in Teaching (EIT) Approach (based on fall to spring iReady or MAP results
for grades K-8); or

4. Ablended model option (ex. EIT for grades K-3, SC Ready for 4-5)

Special consideration will be given to:

e Districts who did not have any participating schools in the 2024-25 pilot

e Schools who exceed the state average in one or more of the following areas:
o Percentage of students scoring below grade level on SC Ready ELA or Math;
o Percentage of students in poverty; and/or
o Teacherturnover rate.
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For more information about this pilot program, please contact Torian Nunn at

tmnunn@ed.sc.gov.
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