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If there was one state policy lever to pull….

  





In less than 3 minutes if I can show you only  
three studies…



Hattie Rankings
 252 influences and effect sizes 

related to student 
achievement (programs and 

practices)

Source: John Hattie’s Visible Learning 

https://visible-learning.org/hattie-ranking-influences-effect-sizes-learning-achievement/


Teachers become far 
more effective over time 

when they work in 
“strong” professional 

elements… 



Source: Ronfeldt, M., Farmer, S., McQueen, K. & Grissom, J.A. (2015). Teacher collaboration in instructional teams and student achievement.American 
Educational Research Journal, 52(3), 475-514.

Schools generate higher math and reading scores when teachers 
experience “deep” collaboration



https://drive.google.com/file/d/14HKsTu2q23eaieCIME6vgA7I7ingW92E/view?usp=sharing
https://drive.google.com/file/d/14HKsTu2q23eaieCIME6vgA7I7ingW92E/view?usp=sharing
https://drive.google.com/file/d/1CCwNtPOmUnkutK4AXaH6YMa93CQ59CtU/view?usp=sharing
https://drive.google.com/file/d/1CCwNtPOmUnkutK4AXaH6YMa93CQ59CtU/view?usp=sharing
https://drive.google.com/file/d/1xuO-DUMOI7emEtii-HCYc-vWfqI_ZqhQ/view
https://drive.google.com/file/d/1xuO-DUMOI7emEtii-HCYc-vWfqI_ZqhQ/view




The Future of SC’s 
Teaching Profession:

Lessons from 
Charleston, Fairfield, 

and Pickens



As a team member, I know 

120 students better than 

when I taught 30 students 

alone.

—A teacher from the 3rd-grade team at 

Stevenson Elementary School

Lessons from Arizona

Source: ASU Mary Lou Fulton Teachers College, Next Education Workforce 



Lessons from Singapore: 
Top Performing Education System 



● Demonstrate how teaming model leads to better student 
and teacher outcomes

● Document current innovations already underway in SC
● Learning exchange to accelerate innovation and 

collective common indicators of success
● Develop a new teacher leadership/pay model 

Next for “Future Group”: A Multi-Year Pilot 
(with several SC school districts)

https://drive.google.com/file/d/1xuO-DUMOI7emEtii-HCYc-vWfqI_ZqhQ/view
https://drive.google.com/file/d/1xuO-DUMOI7emEtii-HCYc-vWfqI_ZqhQ/view


Now back to that one state policy lever!



We restructured our entire master
schedule to limit interruptions, 
provide small group instruction to all 
students, and maximize time within 
the school day for collaboration and 
sharing. This was a massive overhaul 
for [Walker Gamble] and resulted in 
phenomenal growth for our students!

—Allen Kirby, principal of Walker Gamble 
Elementary  (via Twitter @WGE_Principal)

Perspectives from the Classroom

…We’re losing teachers who are five, 
six, seven years into the profession, 
when they should be at the height of 
their game. That’s the real problem... 
think about all the professional 
development, all the time that’s been 
invested in them. And they’re 
leaving...That’s why I think…the 
leadership pipeline is so crucial to 
what we do.

– AJ Barnes, Charleston County School
District, 2021-22 District Teacher of the Year


