






Please provide feedback or suggestions Educators can only be retained by meeting their basic needs first. 
on how to recruit and retain educators Teachers need to feel supported by administration and not just in a 
in South Carolina. theoretical way, but in tangible ways that are support driven, not 

supervisory driven. Administration needs to ensure that new 
teachers are not given the most difficult, least desirable courses and 
the most course preps. New teachers need be be supported in their 
content, in their grading policies, in their communication with 
parents, all the the things that as veteran educators we had to just 
figure out. Mentor teachers need to be given release time during 
their day to spend quality planning and support time with their 
mentees. These things cannot be simple additions at the end of the 
work day because new teachers and mentor teachers are already 
overwhelmed. 

Teacher preparation programs need to do a better job of preparing 
teachers by working more closely with schools to determine what 
teacher need to know before entering the classroom. Student 
teaching begins after school has already begun, the teacher has all 
rules and procedures in place, the rooms set up and the student 
demographic and developmental statistics disaggregated. New 
teachers can become overwhelmed in the first few years because 
they have never been exposed to the teaching process from 
beginning to end. 

Ensuring that young teachers have livable working wage would 
definitely help with retention. Many new teachers must take on 
second jobs in order to live comfortable which in turns causes 
burnout and the students get shortchanged because the teacher 
comes to school under prepared and exhausted. A livable wage is 
critical to ensuring we retain educators. 

I also think pathways to teacher leadership would help retain 
teachers as they feel they can "climb the ladder" and increase their 
responsibilities and income based on their performance. The 
current system allows for raises only because you complete a year 
of service. If there were multiple pathways to increase salary 
responsibility, I believe they would be more motivated to stay in the 
profession. 











Please provide feedback or suggestions 
on how to recruit and retain educators 
in South Carolina. 

These items are offered as a private citizen, not as official 
recommendations of the organization listed as my employer. 

Some thoughts on teacher recruitment and retention - other than 
increased pay (which should be a given). 

1) Refund for PRAXIS / certification exam costs. 
Currently, if you are studying to be a teacher, the cost of PRAXIS -
and other certifications - comes out of pocket for education majors 
in college. (For my sister total certification costs went over $700 as 
she had a speciality field - special education) These costs are not 
included in tuition at colleges. It would be great if after 1 year, or 
some other number of years, teaching in the state system, teachers 
were refunded for these out of pocket costs. 

2) Transfer of Months of Service. 
If a teacher and a district amicably dissolve an employment contract 
before the teacher hits the required number of days per the 
contract to qualify for "1 year of service), AND the teacher transfers 
to another district within the state with no gap in employment 
(leave Friday, start Monday -- maybe Tuesday), they should be able 
to retain those months of service at their former school and have 
those months count towards their state retirement plan. Currently, 
if a district has a policy of 150 days equals qualification for a year of 
service, but a teacher gets out of their contract (in an amicable way) 
at day 145, those 145 days do not count towards their years of 
service. Additionally, since that teacher would only have about 60 
days in their new district, those 60 days also do not count. The end 
result is that the teacher loses a full year of service - they are not 
eligible for a yearly pay increase, and have to work a full year longer 
to hit full retirement, even though they have been in a state 
classroom for that whole year. Those days should count. 

3) Masters Programs in Rural Cohorts. 
As a way to retain teachers in rural areas, looking into ways to help 
teachers achieve their Masters degrees within a "rural cohort" at a 
state university would be beneficial. Cohorts offer lower costs for 
the Masters program. Teachers have a hard time, or find it 
impossible, to pay for their Masters program if they are the sole 
income in a household, so a cohort payment plan works well. If rural 
teachers were given this opportunity, not only would they stay in 
their rural classroom longer, but the Masters program research and 
internships required would then be done by those teachers 
(broadening their experience in rural districts), raises their salary 
level, and also creates the potential to move upward in the 
education industry - possibly all within their rural district. 

4) Community Development. 
I would love to see the important role local governments and 



communities have on recruiting teachers be brought forward. Local 
governments may not have a say in local education, but they do 
have a say in local quality of life. Many teachers cannot stay in rural 
areas not because of their school, but due to the lack of quality 
housing (especially rental markets for 1st year teachers), retail and 
restaurant development, cultural offerings, and overall community 
vibrancy. In my previous job working in a local government's 
community development department, I saw that education was 
never really a part of our discussions in economic development - it 
should be. Incentivizing local governments to enhance quality of life 
for teachers (housing, partnerships, etc) may be another way to 
impact teacher retention long-term. 











Please provide feedback or suggestions I reluctantly went into the TERI program four years ago when the 
on how to recruit and retain educators state decided to sunset it. My financial advisor presented strong 
in South Carolina. evidence in support of doing this, even though my teacher heart 

was desperately afraid of being forced out of teaching before I was 
ready. Now I am in the fifth and final year of TERI, and I am facing 
the reality of that fear. It would not be my principal or my school 
district forcing me out, however, because as a department head, 
district professional development leader, AP Literature teacher (and 
College Board AP Reader), and Teacher Cadet instructor (and trainer 
of new instructors across the US), I have value to my district. What 
would force me out and what is causing me great anxiety as I face 
the reality of my situation is the salary cap of $10,000 coupled with 
a 14% salary reduction in my district for retirees. It is not fair that 
the retirement I have earned will be stopped for my group of TERI 
retirees and never recouped. It is not fair to take a teacher who is 
still doing the meaningful work with strong reputation and 
leadership and pay her LESS at this point in her career. It is not fair 
to expect these teachers to work the same job for less money. What 
this is causing me - and many others - to do is to seek employment 
across state lines. You WANT people like me to stay in the 
classroom. What SC is doing, however, is forcing me into a decision 
of working for less or driving to Augusta or Charlotte where my 
retirement won't be affected. I have no doubt that I can get a 
teaching job there with my credentials, but I do NOT WANT to leave 
SC. I just want the state that I have given so much to to treat me 
fairly. I don't know anyone - and I want you to ask yourselves this -
who, when put in my position, would see their way to staying and 
doing the same job for less money, while at the same time losing all 
but $10,000 of the retirement money we own! You have a chance to 
save us, and I hope you will see that seriously. Finally, as a Teacher 
Cadet instructor, I am an encourager of young people to enter the 
profession. I am very successful at this. This is what you are seeking, 
is it not? Ways to encourage young people into the profession? You 
have ME, and I have over 100 teachers in classrooms who are there 
because of the start they got in my classroom. Removing me --
through the salary cap and district salary reduction - removes that. I 
just don't understand how you see this as logical, and I hope that 
this committee will recommend changes that will help keep me -
and many others just like me - in the classroom. 
I would be happy to testify, meet, or speak by phone should you 
desire any additional information. 

















  

Please provide feedback or suggestions I just want to say "thank you" for providing an opportunity to give 
on how to recruit and retain educators feedback/suggestions to better the state of careers in education in 
in South Carolina. SC. I have worked in SC public education for going on 12 years. I do 

appreciate Superintendent Spearman and others taking strides to 
make education in SC a career that will draw in new talent and 
retain our state's already dedicated professionals. 

Some ideas: 

* Increase the teacher salaries across the state. To be competitive 
with other jobs and states, SC truly needs to consider raising 
certified salaries for all certified employees. 

* Consider increasing the National Board Supplement. People that 
commit to achieving National Board are usually staying in education. 

* Consider partnering with local public colleges for tuition 
breaks/free graduate courses so that teachers have affordable 
avenues to continue their education/training. 

* Consider adding a benefit like incorporating the cost of providing 
lunch to teachers from the cafeteria. Being able to advertise that 
teachers are provided school lunch would be a marketing tool to 
draw in new hires. 

* Consider partnering with local colleges to utilize students in 
post-secondary programs for education/early childhood to run 
childcare centers for exclusively for teachers' children at a reduced 
cost. Very few daycare centers allow for teachers to have their 
children in on the school schedule, so teachers end up paying for 
childcare year round (winter breaks, spring breaks, summer) in 
order to keep their child's slot. If a partnership was established for 
centers that operated on a school schedule, then college students 
would benefit (and have experience to possibly stream into 
education themselves) and teachers would have an affordable place 
for childcare that was parallel with the teacher schedule. 

* Consider the use of more paraprofessionals in elementary schools, 
especially. The help they could provide to teachers with clerical 
tasks, activity planning/organization, parental communication, 
record keeping and more could make a huge impact on instruction. 

Again, thank you for asking for feedback and for listening to 
educators! 





















Please provide feedback or suggestions 
on how to recruit and retain educators 
in South Carolina. 

- Stop adding mandates that teachers have to pay for with their own 
money like Read to Succeed literacy certifications. Is this truly what 
will fix the issues with literacy in our state? Absolutely not. As a high 
school English teacher, I am incredibly concerned with literacy. 
However, insisting that ALL teachers pay for a class with their own 
money to help increase literacy is absurd. If a child can't read by 
high school, he or she needs a specialist, NOT a math teacher who 
has a "Read to Succeed" certificate. Think about it. Seriously. Will a 
math teacher with a literacy certificate truly make a difference in 
literacy?? Sounds like the 2007 Base Load Review Act to me and one 
more example of failure of leadership to make a sound investment 
in something that will actually have a return on investment. The 
literacy program makes for great sound bites and public relations, 
but I do not believe it serves the students of South Carolina. 

-Increase pay for teachers. National Board money should be 
stopped and reapplied to teachers who are actually teaching at their 
schools. Trust your leadership (principals) to know who is working 
efficiently with students and who is not. National Board is a waste at 
my school as I have coworkers who get the stipend, but they're so 
bad that they've lost the privilege of teaching some of our more 
challenging classes. I started the process of certification myself but 
then stopped when I realized I would have to pay to retake one part 
and found out that I would have to reapply every five years to an 
organization that in my mind, is a money-making enterprise. 

-Make it easier for people to BE teachers. I've been a 
pharmaceutical representative and experienced FDA audits and 
rigorous regulations that were life or death for patients. We make 
teaching ten times harder. And no one should die. My 
out-of-classroom experience is one of my greatest strengths as I can 
speak to what kids will most likely really need in the workplace. Let's 
make it easier for people from the workplace to come into our 
ranks! 

-Partner with schools to be better "hubs" for our college programs 
for student teaching. I teach at an amazing school, yet we rarely 
have student teachers. 

-First year teachers should be paid and allowed to have two 
planning periods. One for actual planning and one to go watch other 
teachers teach or to meet with administration/leader teachers on 
lesson plans and improving teaching. 

-Consolidate districts to save money and get that money to more 
teachers - and then reduce class sizes. I think the entire state of 
Arizona has 17. We have so many I lose count. I think we're at 103. 
Anyway, what in the WORLD are we doing with so much duplication 
of cooks in the kitchen?? This is the saddest waste of tax money in 



our system. 

I have some pretty strong feelings about this and if you need a 
teacher voice on a committee, I'll be happy to serve. I made a 
CHOICE to go back into the classroom because I love the 
opportunities I have every day to work students. It makes me sad 
that the profession is in the state it is in - that even as I am in grad 
school now for the second time I know I'll only get paid 60 cents on 
every dollar that most careers make for advanced degrees - but it's 
worth it. 

Our kids NEED us to work together to strengthen the profession! 

































Please provide feedback or suggestions Until we are relieved of Betsy DeVos there is not much any 
on how to recruit and retain educators individual state can do. Nearly anything we want to do costs money 
in South Carolina. and she is determined to funnel money away from public education. 

But,in the fantasy world in which we have funding, first of all we 
must have better pay. Secondly, the pay must be comparable for all 
districts, including in rural and small districts. Children in those 
districts are already disadvantaged, and without equity things are 
looking worse for them each school year that they are without 
enough quality educators. 
Also, better training on classroom management, and that includes 
for administrators. They need to know how to help their teachers 
who are screaming out for assistance. Teachers need support. Free 
classes for teachers on classroom and behavior management, as 
well as in their area of certification, so they are not burdened with 
paying for training would be excellent. 
My sister and brother-in-law taught for 35 years in New Jersey. They 
hardly had to do anything for recertification. Also, they only worked 
183 days a year. If we cannot get paid more, cut our teacher work 
days. Make our work year 186 instead of 190. Or have the state 
department give free recertification training on the teacher work 
days. What they expect of teachers is too much, and then ask us to 
pay for it. Example: the new Reading classes we are required to 
take. I already have my recert hours and I had to take that as well, 
and pay for it. 
Teachers would be more motivated to stay if their unused sick days 
would be paid out in cash if they stay until full retirement time. Pay 
us $80-$100 a day for up to 100 unused days. In the long run it 
would be just as inexpensive, because they would save the cost of 
substitute teachers, and students will learn more with their own 
teacher in the room instead of a substitute. 
Give new teachers a regional or statewide conference every year, 
with speakers, fun, break-out sessions and gripe time. Being with 
others who are in your same situation, with the same frustrations 
you have will help them. Let them have 2 professional leave days off 
from work to do it. 
Establish a statewide lesson planning portal. There is nothing wrong 
with sharing information among willing parties. Sometimes we all 
just need a new idea. Cross reference it up by standard, grade, 
subject, key words, etc. I know that I would share what I do. If 
something works for me, I am happy to share so other students can 
benefit. It would certainly help me to get fresh ideas on my subject 
matter every now and then. 
These are a few ideas. 
Thank you. 





































Please provide feedback or suggestions I feel the biggest obstacle to recruiting and retaining quality 
on how to recruit and retain educators educators in South Carolina is low wages, especially in comparison 
in South Carolina. to child care and health care costs. There are several ways to 

address this. 

One would obviously be to simply increase teacher pay. In 
comparison to many states, our compensation is extremely low. It 
is impossible for two adults to live on a beginning teacher salary 
(trust me, my husband and I tried when we first came out of 
college.) 

Another solution might be providing free or low-cost, high quality 
child care and/or elderly care for teacher's families. This would 
increase incentive for quality educators to stay employed after 
having families, as well as bring in new teachers who already have 
families and want a job that provides convenient, high quality and 
low-cost child care. 

A third idea would be increasing the quality of health care that is 
offered. Our current plans are very good compared to the general 
market, however the market currently offers such hideously bad 
coverage that this claim is not worth a whole lot. Families in our 
income bracket simply can't afford to pay a thousand dollar 
deductible each year, which is what we are asked to do despite 
paying hundreds each month for the privilege of that coverage. 

The fact of the matter is that we are in a stressful job that demands 
long hours, lots of extra classes, extra work like writing grants to 
fund our classrooms and lots of pressure to get things right from 
parents, administration and legislators. Add to that the day-to-day 
grind of dealing with struggling, frustrated students and many 
educators wonder what the point is. You have to be passionate 
about your subject and about teaching, other wise you aren't going 
to stay. However, being compensated, being sure that your family 
won't suffer for your absence and knowing that you won't be 
bankrupt if you get into a car wreck on the commute go a long way 
towards feeling safe and comfortable in a job. 

I hope you find these suggestions helpful. I am sure they are 
nothing that hasn't been put on the table before and I realize that 
they cost money which is a drawback. However, until one or all of 
these issues are addressed, I think we will continue to have 
problems recruiting and retaining educators. 

























Please provide feedback or suggestions 
on how to recruit and retain educators 
in South Carolina. 

I just retired from Georgia. My Mom had two very scary health 
events last school year that could have ended her life. One being a 
heart attack. I moved to SC and retired earlier than I had planned 
from Georgia so that I could take care of her. I am currently 
teaching for Anderson School District 4. I have taught at 5 different 
schools in my career and this is by far the most demanding of 
teacher's time. I don't think it's the school system, I think it is the 
State DOE. TOO MUCH testing. REFLECTION CRAZY!!! TOO much 
accountability and Demanding the SAFE T of me, my first year 
teaching in SC is unbelievably frustrating. My room was left in a 
huge mess for me to clean and then teach out of by the former 
teacher who did not move out until school was starting. I am a FACS 
teachers and have 4 different lesson plans a week to develop. SC 
standards are not the same as Georgia and two of the classes 
Georgia does not offer, so I am starting from scratch with each class.
 We are 10 weeks into the school year and I am still opening boxes 
that were packed by students at the end of the year and put in 
storage at the other side of the building to properly equip my foods 
labs. I am so busy doing testing analysis from Elementary and 
Middle school testing (for my High School students) to create SAFE-T 
and SlO's that I don't have time to get my classroom straightened 
out. I have worked two Saturdays all day long trying to get my room 
in order. 
My decision to leave a fantastic job in Walker County Georgia 
making more money has me questioning my decision. Career and 
technical teachers in Georgia get extended day pay for all that they 
do. That is why there are 30,000 FCCLA members in Geogia and 542 
in South Carolina. FCCLA in SC is really poorly managed by the DOE. 
Where are the Carl Perkins funds going in this state? I grew up in 
Greenville, SC. I love SC but no wonder it's ranked so low in 
education. I believe I work with very good teachers. STOP all the 
accountability and let the teachers do their jobs. To get SAFE T 
done, I am having to get up at 3 am. If I do not make SAFE T I will 
not be coming back next year. I have not been able to spend quality 
time with my mom. I am always working on something for school. I 
work very hard to have excellent lesson plans and differentiation in 
my classroom and that should be more important than 
accountablity. My sister tells me she plays tennis with some young 
new teachers and they have expressed the same frustration that I 
have and are looking for employment outside of education. By the 
way the State Superintendent in Georgia, Dr. Woods ran on "Less 
testing". SLO's are gone. I'm not against SLO's, in fact I helped 
develop the Early Childhood Pathway SLO's in Georgia, looking at 
testing scores from previous years was NOT a part of that process. 
On top of that student behavior has gotten progressively worse 
each year that I have taught. Rules are great but if they are not 
enforced they are worthless. Last year it was proposed in the 
Georgia legislature that retired teachers be able to come back at 
100 percent. So they would get their retirement and be able to be 



 
paid at full salary at a new job. It is expected to be up for a vote in 
2018. South Carolina has awesome insurance but as a retired 
Georgia teacher I was told I could not get it. I had dental and a 125 
plan in Georgia but was recently told that because I cannot get 
insurance in SC (PEBA- I was willing to pay for it) that I could not 
have a 125 plan or dental insurance. What !!!! 







Please provide feedback or suggestions 
on how to recruit and retain educators 
in South Carolina. 

Retaining teachers in S.C. will be a real struggle in the next few 
years, as I was on the verge of leaving the profession myself this 
past year. One of the biggest burdens on teachers is the pressure of 
public image--which is driving teachers to jump through hoops to 
prove they are perfect. Each school district has an image it wants to 
communicate to the public that is founded in data: number of 
students performing at a certain level, number of students 
suspended or retained, percentage of free/reduced lunch, and on 
and on. It seems to me that in the last 20 years, it has become much 
more important for the districts to look good according to numbers 
than to actually reach and train students. The population 
demographics of each district are different, therefore they will have 
different Report Card results. The pressure from the district level to 
look glossy and beautiful for the pubic is in turn requiring individual 
teachers to perform unrealistic feats--which they are not given the 
time to do. 
Teachers are being driven to show/prove they are super human by 
expecting lesson plans that show not just what the students will be 
doing in each class each day but also accommodations for ESOL 
students, differentiation for individuals and those with special 
needs, essential questions (not just the standards being addressed), 
formative and summative assessments, and the list of instructional 
strategies being used. (My weekly lesson plans are 10 pages long, on 
average.) Planning the lessons, assignments, and assessing the 
students takes me between 10-20 hours per week. (Please don't 
misunderstand, I enjoy writing lessons and creating fantastic lessons 
for my students. I enjoy teaching.) Now consider the time allotted 
for the creativity and planning time: less than 45 minutes per day 
for elementary teachers. One day of the week is required training 
time with an Instructional Coach or Team meeting. (This 45 minutes 
is the time given while the class is in enrichment, P.E., for example). 
Teachers need to be able to plan, collaborate, and mentor one 
another. The 3 hours given do not equal the 10-20 hours needed to 
accomplish needed tasks. 
From where does the extra time come to attain these expectations 
on the average teacher? 
You tell me. 
Teacher burn out is high because they are being asked to perform 
super-human tasks without the resources (TIME). They must choose 
to either borrow the time from their personal/family/community 
pot or choose to "let it go" and just not get it done. Most teachers I 
know do not "let things go," but work until they are weary. Their 
families are suffering because the enthusiasm and energy required 
to do an incredible job with students taxes their strength. 
Something has to give. And when the teacher can't do it all, in 
enters fatigue, depression,and burn out. 
Ask any general practice doctor in South Carolina what his/her 
number one complaint from teachers is: fatigue & depression. 
My suggestions are to allow more time for teachers to do what they 



need to do--plan, teach, assess. Stop requiring teachers to prove 
they are doing what they are supposed to by cutting out all the 
extras required on lesson plans and evaluating teachers all the time.
 If administration would be present, visible, and supportive 
regarding disciplinary issues, teachers and their students could shine 
instead of feeling like they are being evaluated and judged. (If a 
teacher is not doing his/her job well, the admin. should target that 
individual.) But I think the principals are being pressured by the 
districts to evaluate the teachers and require proof from all 
teachers. I think the districts are getting pressure from worrying 
about public image and Report Card results. 
In conclusion, I wish teachers could teach their children without fear 
of being judged and evaluated for some goal of having a perfect 
public image. I wish teachers had more time to do what they are 
required to do. I wish the districts wouldn't keep pushing the 
message that the students and teachers just aren't good 
enough--test scores, behavior, etc.--it is demoralizing. Teachers who 
are demoralized get sick. They quit. They retire. 
We are doing the best that we can, and it just isn't good enough. 











































Please provide feedback or suggestions 
on how to recruit and retain educators 
in South Carolina. 

1. Increase pay. Duh. 
2. Stop allowing legislation to be passed that is anti-intellectual and 
anti-public education. Stop allowing lies about vouchers to be told. 
3. Stop treating teachers like children. Treat them like the 
highly-educated professionals that most of them are. If someone is 
ineffective, man up and deal with that person; don't punish 
everyone. 
4. Allow teachers' unions, or otherwise pass legislation that protects 
the rights of teachers. For example, teachers should be allowed to 
have an uninterrupted lunch break where they are at least allowed 
to sit down and eat their lunches with dignity. No teacher should be 
required to stand during his or her lunch break. 
5. Insist that administrators support their teachers when it comes to 
discipline and high academic standards. Stop letting ill-behaved kids 
run the schools. 
6. Stop allowing ignorant parents to run schools, influence 
legislation, etc. Leaders and people of influence need actual 
qualifications. 
7. Recognize that a high graduation rates are not necessarily good. 
Not everyone can or should get a diploma. A 100% graduation rate 
would mean low academic standards. No school should be a 
diploma mill. That's demoralizing to teachers, and creates an 
ignorant populace. 
8. Those students who cannot get a diploma need an alternative 
way to gain job skills and become productive citizens. Special 
education students should not be left to flounder in regular classes 
when they are not capable of gaining a diploma, much less going to 
college. They should not be told they can go to college--you are 
setting them up for failure. They should be given opportunities to 
develop the gifts that they do have, which in many cases, are 
wonderful and correspondent to needed skills in our society. 
Everyone doesn't need to go to college, and when you suggest that 
everybody has to, you devalue other skilled jobs. Yes, this does 
affect teacher retention, because people get tired of working in a 
broken system that throws our most vulnerable kids "under the 
bus." Legislators and education bigwigs love things that sound good 
on paper, so they can pat themselves on the back, but those things 
aren't necessarily what our kids need. 
9. End the system in which teachers are also coaches. Coaches need 
to be separate positions or volunteer positions. A teacher's first 
priority should be teaching, not coaching. Social studies should not 
be a joke subject because most of the teachers just majored in the 
easiest thing so they can coach football. I tried to hold the academic 
standards high, and my efforts are undermined by the coaches 
down the hall who give the exact test to the students as a "study 
guide," so that all the students have to do is memorize and 
regurgitate. It's an insult to everyone. 
10. Actively combat the sexist, good-old-boy system that is still in 
place in so many schools. If we had more female administrators, and 



more administrators of color, you would have stronger schools. Stop 
promoting male social studies teachers who are ineffective in the 
classroom into administrative positions by default. They make 
horrible administrators, which backwards priorities. 
11. Don't allow districts to take any money out of academics and put 
it into athletics. No high school should have a multi-million dollar 
field house when money is being removed from academics (you 
know, the reason we are here). 



























Please provide feedback or suggestions To retain teachers in SC please consider the following:
on how to recruit and retain educators * let teachers spend less time documenting and data collecting 
in South Carolina. and let them TEACH

 * be realistic- teachers cannot plan for 25 individualized 
differentiated lessons for students at all levels while managing 
special ed students who were previously in self-contained classes, 
while concurrently attending meetings, calling parents, adding in 
new tech, etc. We keep adding new programs but we never take 
anything off.
 * TRUST teachers to decide how best to approach their students. 
We are often given the curriculum, our schedule breakdown, the 
suggested material to use and now even the grouping for our kids. 
Not everything works the same for every kid. Let the teacher 
determine how to meet the needs.
 * BACK us sometimes. There is less and less respect in some 
schools and fewer consequences available. 
* Increase pay to reflect the level of expertise and effort teachers 

have. We are behind compared to other states nearby. It's insulting 
to sow so much into a job, and to be supplementing that job with 
our own money to get the materials we need for our classes and 
then be passed over for meaningful raises year after year. (Yes, 
there is money at the school, but again...how it is allowed to be 
spent is decided for us. The things we REALLY use have to be 
bought by us) 

I keep hearing about needing more mentoring for new teachers. I 
can assure you, the new teachers I have worked with in recent years 
had PLENTY of support and mentoring. They left because of the 
micro-managing and lack of backing with behavioral issues. Like 
most of us, their time was being spent data collecting, documenting, 
reporting, and dealing with management issues or counselling 
issues. 

I hope SC can figure this out. I have worked in SC in a Title 1 school 
for 27 years. I love those kids. I can honestly say I don't feel like they 
are getting the best anymore because my time and energy are so 
divided, and my hands are so tied with regard to approaches I can 
use to meet their learning styles. 



























 

Please provide feedback or suggestions 
on how to recruit and retain educators 
in South Carolina. 

1. The cost of preschool is why I left after twelve years. I was 
spending more than my mortgage (over half my bring home pay) to 
have my kids in preschool. They weren't even being given much of 
an education despite my paying through the nose and the school 
being considered the second best school in the area. 
2. Parents run our system now. There's little to no discipline 
because everyone wants to avoid a parent calling the district... we 
all know the district will back the parent more than a teacher 
usually. You can't teach kids who know there is no consequence if 
they don't obey/listen/work. 
3. College doesn't teach what's really needed to teach. There's too 
much to type here, but I'd love a chance to chat on this if you'd like 
information. 
4. There's no incentive to be amazing. I was told once that I needed 
to dial it down because the teacher beside me couldn't keep up with 
my ideas and we needed to all be doing the same thing. (My 
principal even told me I should just write the plans for the other 
teacher and let that girl make the copies. Did I mention she had 28 
years of experience?) I'm a creative person and I teach like me, no 
one else. I should not have to lessen myself for another nor should 
anyone else have to for me. Creativity is going out the window. 
Everything is so rigid, so scripted, so cookie-cutter ... There's no 
room for us to be US. 
Or, more importantly, for the kids to be themselves! 
5. There's not enough time to work a miracle. Other states provide 
the tests up front, per the backwards design model we are 
encouraged to use. We fly blind. We found out in DECEMBER one 
year that we'd be taking an entirely new test. That left us 
scrambling to cram all the new expectations into those last few 
months. The minutes expected by our district would require the 
school day to last til after 4 pm (I've counted) and that's if zero 
transition time is allowed, zero time for brain breaks, zero time for 
stupid cookie dough assemblies. 
6. Teachers are PEOPLE who need rest, encouragement, 
enrichment, and understanding. The public views us as crayon and 
glue users and the state isn't really doing much to get us back to 
being considered professionals. 
7. It's stupid that we can't wear jeans more than once in a blue 
moon. We are professionals, yes, but if you want me to sit in the 
floor and read a book with my kids, I can't very well do that in a 
dress or black pants. There's a way to be professional and 
comfortable. Not to mention... a black pants type wardrobe is 
expensive and we don't make much. 
8. After twelve years and a master's degree, I still made under $55k. 
I'm getting a second graduate degree currently and having to 
borrow almost every penny because there's almost nothing left to 
save after having kids on a teacher salary. There are very few 
professions that would offer that same level of pay for the same 
level of experience and education. 



I am not the teacher who gets all the best scores, but I always have 
the most students who leave the classroom with a love of learning. 
Always. I am a good teacher and I know it. I'm not afraid to give my 
honest opinion about how to change education and I'd love more of 
a chance to do so if you'd have me. 

Last, but not least, please forgive my spelling / grammar in this!:) I'm 
typing speedily on my phone and I know between the scroll not 
working well and my phone hating me, there are bound to be issues. 

THANK YOU for asking our opinions!!! 

















Please provide feedback or suggestions 1. PAY YOUR SC TEACHERS MORE MONEY. Not 3% raise that ends 
on how to recruit and retain educators up paying for our rising health care premiums Pay us a substantial 
in South Carolina. amount of money that SHOWS we are WORTHY of our profession. 

2. Give teachers adequate health care. In a profession that is 
predominantly women, office visits to the OB for annual checkups 
are NOT covered and can run $300 or more. You want to keep 
qualified teachers? Then give us health care we can afford so we can 
get these necessary checkups. 
3. Time. Time to collaborate with our colleagues and 
administrators. Time to prepare engaging lessons. Time to reflect 
and respond to student work. If you want exceptional work from 
exceptional teachers, we need time. During the day, I teach. I have 
to address student needs for seven hours straight. Some days I have 
NO BREAK. Not even to use the restroom. So the time I am in the 
school building, does not give me ample time to prepare lessons, 
grade papers, analyze data. I usually do ALL of this ON. MY. OWN. 
TIME. WITHOUT COMPENSATION. 
4. Have our backs. We are in an age where teacher credibility is nil. 
We have parents who don't parent but teachers are expected to 
"fix" their children. And then it is on the shoulders of the teachers to 
get the student to grade level. We need to start holding parents 
accountable as well. It takes a village. Don't put the sole 
responsibility on teachers. It is overwhelming. It is exhausting. It can 
be rewarding but it can also be downright depressing. 
5. Reduce the caseloads of special ed teachers. The documentation, 
planning, and preparation for these students with IEPs are drowning 
our current teachers. I see our teachers are now physically ill 
because they just cannot keep up with demands. These teachers 
should NOT have the same class size as a regular education teacher. 
Period. Help them. 
6. Stop requiring districts to spend money where it no longer is 
applicable. It's ridiculous that we spend millions of dollars a year in 
contracts with publishing companies just because of a mandate. 
These books are antiquated and do not meet the realistic needs of 
lower economic students. With technology teachers have a variety 
of sources, more flexibility and more tools to meet the needs of 
students. 
7. REDUCE THE AMOUNT OF STANDARDIZED TESTING. Mrs. 
Spearman promised when she was campaigning, that she would 
reduce the amount of testing, and that she thought students were 
being over-tested. This is why I voted for her and not much has 
changed. The names of the tests have changed but the number of 
tests and the length of these tests are ridiculous. 









Please provide feedback or suggestions 
on how to recruit and retain educators 
in South Carolina. 

Fear rules academia. I refused to return to public education until I 
was invited to teach at NEXT because of the atmosphere of fear that 
I've discovered in most public high schools. 

Politicians are afraid of being seen as too liberal or of wasting public 
funds. 
School board members are afraid of losing power. 
Principals are afraid of losing funding. 
Teachers are afraid of losing their jobs, their benefits, and their 
careers. 

NO ONE can operate long-term in a fear-infused environment. 
We talk about how students are coming from traumatic situations 
while actually collectively creating our own traumatic situations 
because of incompetence, micro-management, and a lack of vision 
about what constitutes education. 

To recruit and retain educators, SC should do the following: 

1. Treat educators as professionals who are well-trained, intelligent, 
and capable of doing a job once given the proper tools and 
resources. 
2. Stop expecting educators to do nonsensical "professional 
development" courses that aren't actually connected to their area 
of study and that aren't provided for by the state. 
3. Any required courses/paperwork/extras should be paid for by the 
state. 
4. Stop changing jargon/ideas/foci/curricula/standards every few 
years. Only consultants benefit from the changes. It takes several 
years to see improvement happen on mass education. Flexibility is 
great; change for its own sake is harmful (especially when the 
terminology changes but not the substance). 
5. Raise pay or stop expecting teachers to do work at home. If you 
expect 100 essays to be graded outside of school, then offer paid 
grading days. If you expect amazing collaborative lesson plans, then 
stop the pointless meetings and give teachers the time, training, and 
resources to plan. 
6. Kick out dangerous kids. Just do it. Expect respect and get rid of 
those who absolutely refuse to give it. 
7. Provide tech coordinators to work on implementing technology 
(or whatever the fad du jour is) with teachers so teachers have time 
to plan content rather than spending 40% of their time figuring out 
a new, shiny tool. 
8. Stop adding to the paperwork. I know bureaucrats love the forms. 
We don't. We are charged with teaching, not filling out mindless 
work. If you really need forms, give us all personal assistants. 
9. Put former educators with more than 10 years of experience in 
charge of education. Again, bureaucrats and politicians have their 
uses, but putting a non-educator in charge of 



requirements/forms/etc. is as ridiculous as putting a civilian in 
charge of the joint chiefs of staff. 
10. To repeat: give us the TIME, resources, and power to do what 
we love--teach students. 

Thank you. 







Please provide feedback or suggestions 
on how to recruit and retain educators 
in South Carolina. 

The best way to recruit and retain educators is to provide adequate 
prep time in addition to compensation for the hours this profession 
requires to be done well. My contract hours are approximately 7:45 
- 2:45 daily. I have a planning period during the time my class goes 
to related arts for 45 minutes a day, 4 days a week. On a good week, 
that gives me 3 hours of prep time that I am compensated for. 
Usually, one of those planning periods is taken by training, or special 
event, or absent related arts teacher. Some weeks, I only have 2 
hours and 15 minutes to plan and prep for my elementary 
classroom. The expectation is that I am leading small group reading, 
small group math, assessing students, collecting and analyzing data, 
providing hands-on opportunities (with a variety of materials), 
communicating with parents, maintaining my PAS-T notebook with 
evidence that I am a proficient teacher in addition to planning highly 
engaging, challenging lesson plans. That simply cannot be 
accomplished in the time I am given at the elementary level. My 
middle school counterparts have two planning periods a day. My 
high school counterparts with block scheduling have an hour and a 
half for planning daily. Instead, I arrive early. I work 2-3 hours 
several days a week after my contract time is up. My evenings and 
weekends are spent researching ideas, gathering materials, 
analyzing assessments, and planning. While I am aware that I chose 
to be a teacher, and knowingly entered a profession that is on the 
lower end of the salary range (especially given advanced degrees 
many teachers have) and would require more of my time, there is 
no preparation possible for the stress, exhaustion, and time 
constraints that I would be under as an educator (and how those 
have grown over the last 13 years). There are often children who 
need me the most, but require a far greater percentage of my time 
and emotional energy that some days wipe me out before lunch 
time - with no relief until the end of the day - there is no switching 
classes and getting a fresh start every hour or two at the elementary 
level. It can be emotionally draining. There is also the emotional 
connection I make with my kids and the relationships I build with my 
families. With all of the other commitments, I still make time to 
attend their ball games and PTA events to support my school 
because I find value in those events. My principal often encourages 
us to take time for ourselves, but I often wonder - how? With a 
never ending to do list and little time to prep, it's easier to work late 
and know I am as prepared as I can be, but yet I still do not feel as if 
I am able to reach my peak potential most days. I have been 
fortunate to teach in a district with ample resources, yet I still spend 
time writing grants for additional supplies and materials I cannot 
buy on my own and that budgets do not always cover. I have been 
fortunate to work with supportive administration and coworkers, 
and I know this is not always the case. My passion for my job, 
combined with the leadership of my district and the relationships 
with my coworkers keep me engergized and coming back for my 
students. My students, who are proud of what they are learning 



and whose families are amazed at what their young students can 
accomplish keep me coming back. Without that combination of 
support, I may have been one of the statistics of a teacher who left. 
There have been years where my role affected my health - I can 
pinpoint the times due to the reversal of the health issues in June 
when school ended. I work a part-time job, like many of my 
coworkers, because my salary with years of experience and a 
Masters Degree is far less than that of my business counterparts 
who hold only a Bachelors. Many more of my friends in education 
hold advanced degrees and receive fewer days of 'on the job' 
training. My friends in the business sector often receive training 
related to their job over a period of time during their regular 
working hours. When I have had the opportunity to go offsite for 
training, only my conference admission & room were covered. We 
paid for our own food, gas, and once left at 4:00 in the morning so 
we would arrive at registration on time. Many teachers will pay out 
of pocket to attend workshops and trainings on their own time. My 
business counterparts are almost always reimbursed for their travel 
and expenses in addition to receiving overtime pay or comp time 
hours on a regular basis for exceeding their hours. Our delivery of 
subject matter to kids is expected to continually evolve, but the 
treatment of teachers and the education system hasn't. As an early 
childhood educator, my kindergarten students are expected to leave 
my classroom reading, writing multiple sentences, and adding and 
subtracting to 10. I still have students who come to me in August 
who can't write their name, who do not know the difference 
between a letter and a number, who don't know how to hold a 
pencil, and who lack social skills necessary to independently 
complete many common school tasks. Yet, we wonder why our 
students are going to first grade below grade level. There is a vast 
need for more early childhood programming to prepare students for 
school - and a serious need for smaller class sizes in early childhood 
classrooms. We have students who need intensive support - and 
SPACE - to develop socially, emotionally, and academically who are 
not getting what they need because our classrooms are so full of 
students and tables for them to sit at. My room has little open 
space outside of a large carpet area - no room for other centers -
due to my having 24-27 students in a small classroom. This is also 
an added stress that could be addressed with more funding for class 
size reduction. Please understand that I love my job - and I am 
happy to teach. I wouldn't want to change my profession. I haven't 
yet experienced the burnout that other teachers have, but I can 
understand why they chose to leave. I realize how I could be 
happier and more energetic if the time I spend was validated and I 
was given paid time to complete the necessary prep work. I 
understand how I could be a better ME if my time away from school 
was acutally spent away from school, recharging so I could give my 
students my best efforts and maintain relationships with friends and 
family without worry. I am thankful for the discussion of a raise and 



I would ask you to seriously consider more funding so our students 
could have more opportunities outside the classroom for skills that 
make them well rounded and healthy while giving teachers 
adequate time to plan and prepare (and use the bathroom). 

















Please provide feedback or suggestions As a special education teacher, I am concerned with this huge area 
on how to recruit and retain educators of need and shortage. I was looking through the files/presentations 
in South Carolina. from your October meeting and I do not see special education 

addressed. To start, I love my students. I am their advocate. I want 
to see them succeed. However, the demands of the paperwork and 
needs of the students are completely overwhelming. There are 
many solutions I wish to be addressed, but I want to highlight just a 
few areas here. I wish the state would look at the caseload numbers 
for resource teachers. In this age, resource is not what it used to be. 
I have a handful of students that are at max resource, which means 
they are in my special education "support" room for 2 and 1/2 hours 
a day. These students are significantly below grade level. I also have, 
at the same time, in my room, those students that receive support 
for about 1 hour and 45 min. daily and then those that just have 
support for a smaller block of time. Each of these students only 
count as "one" on my caseload. This is extremely overwhelming. 
But, the paperwork required for special education is also very 
stressful and overwhelming. I am still planning for every lesson, with 
students most of the day, giving grades, at professional 
development sessions, etc. and then have hours of paperwork to 
complete after school. Other states will at least provide a stipend to 
special education teachers because of the paperwork and because it 
is such an area of shortage. There are not enough special education 
teachers coming from colleges to fill all of the needs. I also believe 
that the inclusion setting needs to be a state initiative. It has been 
historically known that special education resource pulls out of the 
general education class, but the least restrictive environment 
encourages them to stay whenever they can. A lot of times, I think 
students are only pulled because there is not enough staffing to give 
some the inclusion setting they need and others the resource pull 
out time they need. Thus, many students are pulled out to fit a 
"system" because of lack of staffing. Special education needs to 
continue to move forward to provide the least restrictive 
environment based on the student's needs. I know others will say 
the pay needs to be increased for all teachers. I would agree to an 
extent, but I would ask that the caseload numbers for special 
education be addressed and stipends are looked at for special 
education teachers. I hear too many teachers in the profession right 
now wish they could find another job that wasn't so stressful and 
overwhelming. If those left that want to leave, but haven't yet, the 
shortage would be even greater than it is now and right now it is in 
dire straits. 























































Please provide feedback or suggestions 
on how to recruit and retain educators 
in South Carolina. 

I have taught in the school district of Pickens County for 32.5 years, 
so I believe I have an insight into why teacher's are leaving. One of 
my biggest beefs with our district is that after 22 years of teaching, 
you no longer receive any type of increase in your salary. Anyone 
who has taught less than 22 years, get a cost of living increase 
yearly. To my knowledge, the last raise we were given was the 
same amount as our insurance increase. Therefore, I received a 
zero increase in my paycheck. I can still remember that Sept. 15 
day, I was looking forward to a few more dollars in my account. 
However, when I looked it was nil. Everyone else was talking so 
happily about getting an increase and I, the veteran, just said 
congratulations!When your Superintendent gives himself a $50,000. 
a year raise, but neglects his >28 year employees, then there is an 
issue. Along those same lines, I believe that the salary is unjustified. 
Each of our neighboring districts offer at least $6,000. more per year 
than our district. I mean, even if the board is responsible for 
suggesting raising salaries, the state should have some sort of say = 
if the base pay isn't appropriate. We've struggled with our board for 
5 years and basically we got left behind. Why can a board of 
non-educational citizens be able to determine our future? Where 
was our State Superintendent when that happened? Not only that, 
but if you teach at a Title I school, your salary should be increased 
every year - no matter how many years of experience you have. 
Everyone knows that teaching isn't a 7:45 - 3:00 day anymore. We 
have teachers that are at school until 6:00 every day. If you add up 
the number of hours we go above and beyond our "normal" hours, 
the times we give our own time to provide family nights, parent 
conferences, meetings, etc., then teachers aren't making that 
"huge" salary that people accuse you of making. On another note, 
our Superintendent went so far as to shut down 2 high performing 
country schools with a bunch of lies. Why can't the state get 
involved when that happens???? 
Also, there are lots of decisions made either federally or by our 
state, that are ridiculous. Teachers have to incorporate Traits 
Writing, Daily 5, and other things, yet there isn't adequate training. 
Most of the time, these decisions are pushed down AFTER the 
school year has started (or at least that's what we were told). The 
state/federal decisions need to be in place by July at the latest so 
each district has time to implement the "changes" for that year. 
Actually, a year in advance would be the best. 
In addition, districts need to catch up with the world when it comes 
to in-service days. We are so far behind in the technological world. 
Districts should use the most recent up and coming technology to 
show teachers the "cool" things they can do to keep kids motivated 
and to reach the new generation of learners. There are colleges in 
our area that have students that I'm sure would be happy to come 
in and "show off" their talents in technology. Seems our state, 
district, and officials in charge are content with "old ways" of 
teaching. 



Furthermore, one of the hardest things for teachers is when they 
don't get the respect that they deserve. Parents should not be 
allowed to degrade teachers - especially if an administrator is in on 
the conversation/meeting. Respect seems to be something that has 
gotten lost in teaching. Teachers should not have to put up with 
students that are truly unruly. Why in the world did we have to give 
up classes for special education like developmental delays, 
trainable, orthopedically handicapped, etc. Students that have 
"issues" need to have teachers who are adequately trained to 
handle those "needs". I mean, we have autistic students who are 
various places on the spectrum. Do we ever get trained to handle 
them? No. Plus, there are varying degrees of autism. How do you 
know the difference without adequate training? We have 
oppositional defiant students. No one has ever trained us on how 
to deal with those students. Even if a teacher took a college course 
about these, everyone knows until you experience it first hand, you 
are clueless. 
Another concern is the amount of paperwork. We have to keep 
records of certain children and their behaviors during the day -
which takes away from the other students. WE have to complete 
paper work on students that are not on grade level, so we can 
PROVE we worked with them. (Is that really trust?). We have to 
provide after school tutoring for those who are behind (even if they 
are receiving services during the day). We spend all of our time 
catering to the "low" achievers that our above average and high 
achievers are left to fend for themselves because our time is spent 
on the low achievers. How is that fair to either group? 
Time has always been an issue. Why can't parent conference days 
be scheduled in the calendar, so that each parent knows well in 
advance, that on that particular day, they will go to school for a 
conference? The day after parent conferences, teachers should 
receive a half or whole day off. Teachers have no time to "truly" 
prepare. Unless you're willing to give up many hours of your own 
time to produce a great lesson, you don't give a great lesson. In 
middle and high school, this isn't the case. However, in elementary 
school. you only have 45 minutes each day. That's not enough time 
to make copies and go to the bathroom. Plus, you throw in a 
scheduled meeting or two, and your "time" is really cut back. In 
elementary school, it should be added in that one day a week, the 
teacher gets two activities back to back, so he/she can get prepared 
for the next week. It can be done! 
I really hope that someone takes the time to read this ! Thank you 
for allowing me to state my thoughts. 









Please provide feedback or suggestions 
on how to recruit and retain educators 
in South Carolina. 

Two major areas need to be addressed--training and support. New 
teachers aren't being prepared to handle the amount of 
responsibility placed on educators. Theoretical pedagogy and 
in-class experience are far removed from one another. Few schools 
require classroom management courses, and if they do, they offer 
one at most. No one addresses the amount of stress involved in 
maintaining one's sense of self amidst a room filled with (mostly) 
disregulated children. More and more students are anxious and 
stressed, mirroring the anxiety and stress in their families. Adverse 
Childhood Experiences, trauma, basic needs--we are not looking to 
help students learn how to cope with life, rather we are expected to 
teach them to master standardized tests. It is difficult for new 
teachers to juggle all that is expected. And clearly, it is difficult for 
seasoned teachers to do the same--hence our difficulties with 
retention. 

Certainly pay is important--teachers are not adequately 
compensated for the amount of work they put in. However, I would 
guess if more teachers felt supported and respected--by their 
students, the families, our legislators and government--the pay 
would be something that could be reconciled. Instead, teachers are 
held to impossible standards of accountability, with more and more 
added to their to-do list each year. Time, training, conversations 
that include teacher input--these things are unfortunately rarely 
added, and when they are, it seems to be on a school-by-school 
basis, rather than planning from the state itself. 

I love my students and I love teaching. I work at a school where I 
feel supported by families and by my administration. I am blessed 
beyond measure to have the environment I have. But we do a 
disservice to educators when we act like this is the norm. Teachers 
need to see that self-care is a priority, and be provided with training 
and opportunities to practice it. They need to feel their voices are 
heard and understood. They need to be involved in the decision 
making process, rather than having decisions handed down by folks 
who have spent little to no time in a room with children where they 
CANNOT leave. I can think of no other profession that does not 
allow time for breaks, but teachers work daily without one. 

I do feel like, in many ways, we are in a crisis mode. Teaching is not 
a how-to problem, it has become a why-to problem. Those in the 
classroom are unable to remember their "why's." Those entering 
the classroom are not prepared for what happens when their 'why's' 
are interrupted. And many of us feel like we what we are being 
asked to do, especially at an elementary school level, is not in the 
best interest of the children. Students are not commodities, schools 
are not businesses. We've forgotten that heart smarts are just as 
important as brain smarts, and we are here to help form an entire 



child. 

I appreciate the opportunity to share feedback. I am certainly willing 
to offer more, as I believe public education is a civil responsibility, a 
right of the people that call America home, regardless of their 
country of origin. 













Please provide feedback or suggestions Good afternoon, 
on how to recruit and retain educators 
in South Carolina. I'm currently in my second year of teaching. I have to say that what 

makes me question if I can do this until retirement, is how tired and 
exhausted (mentally and physically) I feel at the end of the day and 
week, compared to how much money I'm bringing home. I work 
from 730-4 sometimes 5 at night, straight with no breaks. Even 
lunch is spent watching and eating with my students. I love my 
school, students, administrators, and fellow teachers. And I love 
what I do. But it is very hard work and made even harder by how 
much I get paid. I have a second job at the school, working with the 
after school program, just to have extra income so that I'm not 
stressed about money as well. Compounded with large class sizes, 
parents who don't realize what all I do, and just think I'm out to get 
their child, it's a lot to continuously deal with on a salary that makes 
me feel like an afterthought in legislation. 

I feel that addressing this issue could help with retention. Good 
teachers will stay in their careers longer and won't have to get 
second jobs to make ends meat. They'll also feel more valued by the 
community. 

Rectifying this issue can also help with recruiting great new 
teachers. Practicum and Student Teachers see how hard teachers 
work and the things they put up with/ do on a regular basis, and say 
it's too much for not enough. Quite a few students I went to school 
with, changed majors by their 3rd practicum for that very reason. 

I love what I do, but it can be very disheartening to be held to the 
standards and work ethic of doctors, but paid less than sanitation 
workers. 

I also wanted to take this opportunity to tell you that the SC 
Teacher's Forgiveness and Career Changer's loan has been a big 
lifesaver. I would really have been struggling if I had to pay towards 
my student loans every month. 

Please let me know if you have any questions and have a great rest 
of your day. 





Please provide feedback or suggestions 
on how to recruit and retain educators 
in South Carolina. 

I was a substitute teacher (2 years) before I decided to return to 
school to obtain my teaching degree. I have learned so much about 
the ins-and-outs of our educational system: as a student, 
professional and as a parent. I have seen my own education 
program class size shrink from 20+ to only 3, that will (God-willing) 
graduate this May. The issues that I have seen are: very low pay, no 
professional respect from others in the community/professional 
world, no discipline or help with imposing discipline on students and 
extremely too much paperwork. I speak with teachers from various 
schools quite frequently. Honestly, many teachers are just trying to 
hold out hope for retirement. Teachers need to be given the 
autonomy to do what they know is best for their specific students. I 
say this without hesitation because, as a parent, I have seen what 
my children are learning comparative to what some of their friends 
are learning in other districts. There is no way for my own children 
to receive the same level of education as those in all other districts. 
Main reason....Our rural community does not have affordable access 
to high-speed internet. Personally, I pay over $300/month (more 
student loan debt) to have enough GB's for my own schoolwork. 
My children do not have the ability to use the internet because of 
this. Their counterparts in other parts of the state are far ahead of 
them, in terms of computer use and the ability to use the various 
programs available at their schools. It is not the teachers fault, by 
any means. There are "programs" they could use if our internet 
service was even fast enough to load the materials and I could 
afford to pay for the GBs, but it simply is not. Holding their teachers 
to the same standards as in other districts is not a fair way to judge 
their ability as a teacher. Mandating all districts to teach a certain 
way, utilize a specific software and/or be prepared to take the same 
tests is just is not reality. Teachers in these various districts know 
what is best for "their" children. Allow teachers to be professionals 
and value what they say. Again, I say all of this to tell you that I 
have been in school for 4 years now and I will graduate in May. I 
think that the best things I have learned out of those four years is 
that substitute teaching gave me the greatest education. I had 
hands-on experience in the field that I was interested in and I knew 
what to expect once I was in the classroom. I have heard from 
many younger students, that began their journey into education, 
that they simply did not understand what they were in for. They 
were lured with the thought of summers off, Monday through 
Friday hours, and a few weeks off at Christmas. They did not see 
the child throwing the desk, hear the parent screaming about Little 
Johnny getting a bad grade, see the SLO's that must be completed. 
They simply were not aware of the bigger picture and therefore, 
when they had the chance to run...They ran! Away from the 
education field! Trying to utilize high school recruiting is not 
cost-effective and many of the Teacher Cadets that began with me 
have changed their majors, failed one or multiple Praxis exams or 
have simply given up. I have already passed my Praxis Core, Praxis II 



 

and PLT and all that I have left is student teaching. Why not utilize 
those of us that are willing to go into the classroom now to cut-off 
the shortage? I love my little, rural town and I cannot wait to begin 
teaching! There is definitely a lure to go to another district though 
because of the minimum $6,000/year difference in pay. The red 
tape, the debt incurred and knowing that I will teach many years 
before putting a dent in those student loans (and probably never 
retire comfortably) is not stopping me because I want to teach! I 
know that it is going to be hard but it is a calling. Trying to pull 
some people into the profession, without the heart for it, will lead 
to children that do not respect teachers or learning and who do not 
ever want to become good teachers. Get prospective teachers in 
the classroom quicker to see if they truly want to be in the 
profession. Cut out all of the extra classes that have nothing to do 
with what you need to know and give prospective teachers the 
honest point-of-view of teaching: in the classroom. We have to, as a 
society, value our teachers more! Pay them what they are worth! 
Give them the supplies needed to succeed! Show them the support 
that doctors, lawyers, and politicians receive because it was a 
teacher that gave those people their basis for becoming what they 
are today! So my recommendations for recruiting and retention are: 
better pay, easier access to all necessary materials to do their jobs, 
respect as a professional and autonomy to do what is best for their 
students. You will keep seasoned educators in the classroom and 
have others waiting in line to get in! 





Please provide feedback or suggestions 
on how to recruit and retain educators 
in South Carolina. 

I hear from and speak with teachers about this and related topics on 
a regular basis, and there is one thing I can tell you that I see with 
regularity that skews this discussion per the perceived teacher 
perspective. Teachers are often scared to speak the truth about 
their situations. They complain to peers, family, friends, etc. about 
issues but then, when faced with administrative meetings, surveys, 
etc., they make different statements for fear of negative 
repercussions. There is absolutely no disputing, in my opinion, that 
what I am going to tell you is a common thread among most 
teachers and many candidates, all based upon daily interactions 
with both. I am going to break this into four general areas, most of 
which seem to be ignored, given "lip service," or are addressed in 
consistently opposite fashion per what might actually serve to 
recruit\retain teachers. 

First, and likely foremost, is compensation. Everyone knows the 
basic numbers, so I will not repeat them. Suffice it to say, though, 
that when I speak with students who WANT to be teachers, they are 
tremendously discouraged by the lack of compensation from start 
to end of career. I see new teachers watch their friends start careers 
at higher pay and then advance, financially, at exponentially higher 
rates....and many of them leave the profession for one of these 
opportunities (not to mention that, like it or not, general respect 
within one's peer group often hinges on making a decent salary). 
There is talk of the "southeastern average." Seriously? Does anyone 
thinking logically think that a difference of $500 annually will serve 
to recruit\retain a teacher? There is talk about "raises" that happen 
annually, including steps. I feel certain folks from your offices must 
have looked at a variety of real increases in net pay over the last 
decade (yes, net, as this relates directly to spending power) and 
applied the Consumer Price Index (inflation) to these numbers. 
When you do this, you find that increases in spending power have 
been very rare, and spending power has most often DECREASED 
from year to year. If this is a surprise, let me provide an example 
that is representative of what I have personally experienced most 
years over the last decade. Minimal or non-existent raises coupled 
with increased insurance and retirement contributions have at 
times resulted in DECREASES in net pay, but more often increases 
just like this year...for me, $11 per pay check. Sure, in nominal 
dollars this is a small increase, but in real (inflation adjusted) dollars 
it is a decrease. My increase of six tenths of one percent pales in 
comparison to the average annual inflation rate of about 2% over 
the past decade. Compounded over this decade, these become 
serious numbers - teachers are not imagining things when they 
think their paychecks don't stretch as far as they used to. 
Furthermore, you will notice that more and more teachers are 
taking on second (or more) jobs in order to make ends meet, only 
serving to further compound some of the other issues I will soon 
discuss. In fact, the only teachers I see who don't worry about pay 



issues are those with high-earning spouses. The others are taking on 
second jobs to try to buy a starter home, working part time jobs to 
pay for a car repair, struggling to help their children pay for college, 
foregoing vacations they used to take for granted, etc. You will NOT 
attract the best and brightest to the profession, nor will you retain 
needed numbers, as this continues. Again, from my personal 
perspective....I have been in long enough that, like a soldier with 15 
years, I logically must finish and retire. However, at that time it 
appears certain I will leave the profession to pursue other 
opportunities....even though I don't really want to. 

A second issue, related to the above but also independent, is that of 
the ever-changing and ever more bureaucratic nature of the job 
(paperwork, redundancy, "data," instructional micromanagement, 
etc.). There is no doubt that the profession has changed immensely 
over the past decade or two. Some of the changes are positive, but 
many are not. Teachers fully realize that, proportionally, their time 
is absorbed more and more by things that do not directly impact 
what is happening in their classrooms (just clearing the inbox and 
responding to regular surveys takes up in excess of 100% of 
planning time allotted). They end up focusing inordinate amounts of 
time on these things and, therefore, proportionally less time on 
productive planning, teaching, relationship building, grading, etc.). 
They also are forced to find ways, often using technology, to 
shortcut the learning process just to stay afloat (such as, for one 
example, assigning what I will call "digital worksheets" that are 
graded and entered into the grade book electronically to save time 
but at the expense of real contact with students). They also are fully 
aware that, as requirements increase, they work harder and harder 
for, essentially, less pay. In other professions (business, hair care, 
law, medicine, sales, hospitality, etc.), harder work is rewarded with 
more pay. In hourly jobs, more hours means more pay. In teaching, 
teachers are not seeing this as truth because it is not. This creates 
resentment within the profession, exits from the profession, and 
certainly does not make teachers want to recruit the young folks 
they like into the profession (how many teachers do you know who 
DISCOURAGE their own kids or students from teaching?). Further, 
the drive towards turning students into bits of data or little data 
generators is going way too far. Good teachers know that data can 
be important, but they know that, very often, great relationships 
trump data when trying to educate a student. The time, and even 
the latitude, to forge these relationships is being taken away, often 
by the increased demands of the job or the canned teaching that is 
more and more often driven by centrally planned standards rather 
than tailored to the needs of students. 

One of the reasons that the aforementioned and often 
counterproductive changes continue (and continue to multiply) is 
that administrators have completely lost touch with the real 



classroom and teaching environment. From the state department of 
education down to district offices and the schools, there are a fair 
proportion of administrators (those who oversee classroom issues, 
not things like building, logistics, finance, etc.) who have either have 
NEVER taught in a classroom or had minimal time in the classroom 
prior to moving into administration (or, even with extended time in 
the classroom, made the move to administration a very long time 
ago). These individuals drive educational policy and thus control 
policy and initiatives teachers must follow. Yet, they have little to no 
direct interaction with students nor understanding of the 
bureaucratic nightmares they have created for teachers. Those who 
are exceptionally organized, have few irons in the fire outside the 
classroom, etc. are generally able to stay above water and maintain 
a relative degree of happiness and job satisfaction, at least with 
respect to the overwhelming expectations of an out of touch 
educational bureaucracy. However, those with multiple irons in the 
fire (children, family issues, second jobs, other activities like church 
or charity work, etc.) are suffering....some I have seen to the point 
of resentment, anger, tears, or leaving for another profession. A 
solution will likely never happen, but here is one suggestion for 
immediately reversing this trend. Again, those in administration 
have NO meaningful contact with the classroom (observations don't 
count). Those at the state and district level have even less 
meaningful interaction (fewer observations count even less). Those 
in the ivory towers of educational planning (read universities) also 
live a very different educational life (and, considering that they are 
economically driven to create new and unique means of educating, 
evaluating, assessing, and otherwise managing students in any way 
that is different - like doesn't sell) than classroom teachers, 
administrators will continually have access to those trying to sell 
them on the newest educational panacea (translation - have your 
teachers do THIS and your schools will be wildly successful). Thus, 
the (a) solution....ALL educational administrators whose policies 
affect the classroom should be teaching a class (more logistically 
difficult at the elementary level, certainly). Just one...a single period 
in the middle or high schools (yes, those uncertified to teach will 
certainly require some special legal dispensation, and possibly 
coursework, to allow them to become not only certified to lead 
schools, but to teach in them). Once they have to jump through the 
hoops that they deem reasonable themselves, once they are 
evaluated (here is another component) by a school's most senior 
master teachers, things will change. A historic refocusing will take 
place.....ok, I'll stop. As I said, it will never happen. Still, if it could, it 
would almost immediately allow administrators to see and BELIEVE 
what their teachers are going through. At that point, they might 
strive to create a teacher-friendly work environment, at which time 
teachers might again begin to actually promote the profession to 
the next generation. You can see clearly where this is going. 



Finally, all of the above (and this is just the tip of the iceberg, the 
few things that, unproofed and at pace, I am able to quickly put to 
paper) results in what I see and hear....the worst teacher morale I 
have ever seen....at what is considered a very good school with a 
very strong faculty. On the teacher happiness continuum, I consider 
myself to be, compared with my contemporaries, in the upper 
quartile - yet this is my assessment you have just read. I have 
personally cautioned my daughter (the one of my four children 
interested in education) and my students about what they will face 
if they enter the field. My wife, who certified seven years ago, saw 
what both her mother and I were starting to see in the 
profession....and took a job in corporate America instead. As I said 
prior, my life plan has changed from "teaching until retirement" to 
"retiring from teaching and then working elsewhere." At this point 
in my career (which will be at 52 years of age), I will retire with 
10-15 years of planned working time left that, up until several years 
ago, were planned for the classroom. I am far from the only one. 

To conclude - pay them; treat them like professionals who know 
what they are doing; quit reinventing wheels; quit expecting 
exponentially more work, especially without compensation; and 
make sure those "infantry commanders" have led men in combat 
and are willing and able to do so every day. Only then will you have 
highly qualified candidates competing for limited positions. A love 
for the profession and for the kids we teach only goes so far. That is 
the only thing keeping many in the profession, but it is not enough -
and it is getting ready to get worse. 









Please provide feedback or suggestions 
on how to recruit and retain educators 
in South Carolina. 

As an educator for 17 years, I am one of those teachers looking at 
leaving the teaching profession. I love teaching! I have no doubt I 
was called to teach. I have 2 graduate degrees, have been our 
school's Reading Teacher of the Year, SC STAR teacher, have 
received numerous awards, my students won a national math 
competition 2 years ago, I have represented my school and district 
as a math and technology conference speaker multiple times, and 
received thousands of dollars in grants. I am blessed to work in a 
great school and district who truly care about the well being of 
children. I have one of the best classes I've had in several years. But 
the reality of today's classrooms and the needless demands put on 
teachers are overwhelming and exhausting. We have seen an 
incredible change in children in the past 5 years. I have restructured 
my entire classroom environment to meet the needs of the kids I'm 
teaching. I have an inquiry-based, hands-on learning environment 
with flexible seating. I teach 6 different reading groups, 5 different 
math groups, along with science and social studies every day to my 
own students. I get to school between 6:15 & 6:30 every morning 
and start working with my first student at 7:00. Most days I don't 
leave until after 4:00. I then spend another 2-3 hours at home 
working on plans because our grade levels don't have the same 
planning time. Did I mention I have a family? I spend over $1,000. 
every year out of my own pocket on books, science material, and 
supplies for parties and prize boxes. The most discouraging part is 
when our own PTO won't donate to our matching Donor's Choose 
grant for books. We are dealing with attention and behavior 
problems we have never seen before. A lot of kids are unable to 
retain information regardless of how many times it's presented to 
them. Classrooms are full of students with behavior problems that 
distract from learning. Very little support is offered nor are there 
alternative options for these students. Teachers are spending more 
time dealing with students who constantly disrupt the classroom 
than they do teaching. Why should a student who barks, growls, 
hisses, kicks and yells out be allowed to remain in the classroom? 
What about a student who sings, talks, and calls other student's 
names while you're teaching and refuses to do any work? The 
message we send to the other students is that the behavior must be 
ok because there are no consequences for those students. Inclusion 
is another big issue driving away teachers. It's one thing to have 
students who are 1-2 years below grade level and need extra help, 
but it's another to have students who can't spell their name or don't 
know their ABC's. Yet those students are expected to pass SC Ready. 
Who does that benefit? Why can't we provide an adequate 
education for those students? How is a child who can't read the 
word "and" be expected to understand and retain information on 
Spanish and European Explorers? The last thing I'll mention is the 
increased meetings and co-horts teachers are made to attend. I 
have attended at least one meeting or class either during my 
planning time or after school every week since school started. Last 



week I sat through the same meeting for the 3rd time this year 
because not everyone had seen the powerpoint. :0 Our district has 
bought so many programs over the past 10 years, all of which were 
going to increase test scores, we could have housed the homeless. 
Of course, we only implement them for a year because the next 
latest and greatest program comes out and we start all over again. I 
don't have the answers for retaining teachers. I just know at the rate 
we're going there's not going to be enough teachers willing to 
continue working the hours we're working or put up with the 
behaviors we're dealing with. We are overwhelmed and exhausted. 
That's not fair to our families. 









Please provide feedback or suggestions As a 16 year teacher with 2 masters degrees and National Board 
on how to recruit and retain educators Certification, I have seen many teachers come and go. Most of the 
in South Carolina. teachers I've seen leave have left the classroom but not the field of 

education. They've left because they couldn't deal with classroom 
management, stress of preparations while managing family and too 
little pay to justify the time invested. Many of our teachers have 
health problems caused by the stress of managing students while 
attempting to follow all the rules and procedures of running a 
classroom and teaching a set curriculum. And, most of the 
support/training we get is from people who no longer wanted to be 
in the classroom and either don't remember what it's like to juggle 
31 adolescents in a 25x25 box for 50 minutes or don't know how. If 
you want to retain teachers - lower class sizes, mandate 
administrators and support staff teach a certain number of classes 
every year, stop changing the rules of how we are supposed to 
teach, and quit taking time away from our families. We are 9 month 
employees who are required to spend much of our recuperation 
time planning, preparing, training and meeting. One way to retain 
teachers is to give them guaranteed time off in the summer and the 
ability to leave school at a reasonable time without having to take a 
load of work home. (A new program called Mastery Connect is 
improving that problem while allowing us to track progress) OR pay 
them as 12 month employees and set expectations as such. With 
regards to changing the rules, every year there is a new big thing we 
have to incorporate ASAP into our teaching. It's incredibly 
frustrating to have to reinvent the wheel every year. For example 
last year we had to use Rubicon Atlas's pacing and strategies and 
this year it's obsolete. 

I am an awesome teacher. For 15 years I have adjusted - no, I have 
embraced and championed new ideas, accepting the challenges 
presented by my leaders, but after spending much of my summer in 
class, being told my good test scores aren't good enough, being 
required to add a reading certification to my teaching certificate, 
volunteering to teach a class during my planning period due to 
teacher shortage, having a student repeatedly steal from me, 
breaking in a new principal, training a veteran high school teacher 
and a GATE teacher on my team AND adapting to the most 
wonderful (and needy) students the first quarter - I'm tired. Bone 
tired. 

If you want to recruit and retain teachers, fix this. 















Please provide feedback or suggestions 
on how to recruit and retain educators 
in South Carolina. 

I am a 4th year teacher who came into this as a second career. I had 
always wanted to teach but life lead me in a different direction for 
many years. This is my second year being a mentor. The first year 
being a mentor I had a brand new teacher. She was 22 years old. 
She was great in the classroom, she related well with students and 
she brought a lot of enthusiasm. However, she could never get past 
the numbers on her paycheck. She was single and supporting herself 
with no family around to help. By the time she rented an apartment, 
paid her car payment, insurance on her car and utilities she could 
barely afford to buy food. She opted out of insurance because of the 
cost and she needed the extra money to live. She would come to me 
at many different times crying and asking why was she doing this to 
herself with late nights grading and planning, dealing with 
disrespectful students when administrators wouldn't help, beating 
herself up when the students didn't perform for the test she had 
worked tirelessly on and being told by administrators to do a lot of 
"stuff" including meeting after meeting and never ever having 
planning time. I tried encouraging but to be honest I was tired and 
exhausted also from the same exact things. She continued to 
question why she was doing this. She could have been an amazing 
teacher but she could not get past the paycheck and all she had to 
do to earn her pennies. She even tried working hotel jobs 3rd shift 
and waiting tables to help but she couldn't maintain this due to 
slipping behind on planning or something to do with the classroom. I 
understood why she was trying to work other jobs to make up for 
the wages. And she was also taking online classes toward her 
master's degree. 
Personally, I put myself back through school and my student loans 
are way more than I will ever make and it's hard paying them. We 
are paying our own wages to be taxed on them again. It's a vicious 
cycle. I love what I do but it's hard to keep up with demand and 
rigor when you can't even pay your bills. I qualified and still do for 
free and reduced lunch for my son who is in high school. I am a 
teacher having to receive free and reduced lunch for my own child. 
Going back to the 1st year teacher I mentored, she left teaching 
after one year. She could have been amazing but the pressures of 
life have to be meet to be able to sustain. She was not meeting this 
level. For all the work she put in, the time spent trying to work 2nd 
and 3rd jobs took a toll. She is now working a job she didn't even 
need a degree for making a lot more money. She is happy. She 
doesn't take her work home with her and she is not feeling 
inadequate of a test. She does her job and what is expected of her 
and goes home, pays her bills and affords food to be on her table 
without all the 2nd and 3rd jobs. 
Unfortunately, a lot of this comes down to money and the stressors 
of what is put on a teachers shoulders. The expectations from 
federal, state or local government are becoming unatainable. 
Recruiting teachers I do not think is the problem. I think the 
problem lies within keeping those teachers. I have thought many of 



days I could walk out of this job and become a postman and make 
double what I make as a teacher. The pressures of parents, students 
and administrators bring a teacher to the breaking point when they 
are not backed. Teachers are working so hard and no one will listen 
when we try to tell them stop with all the test scores and making 
me teach to the test and let me do my job. But also to keep me or 
the 1st year teachers the pay is going to have to increase. 









Please provide feedback or suggestions 
on how to recruit and retain educators 
in South Carolina. 

What does South Carolina need to do to keep and attract the best 
and brightest? 

I hear a lot of talk about increasing teacher pay would fix retention 
but I am not sure that is the biggest factor. It is the most tangible 
and would of course improve the matter. However, it is not why I 
left South Carolina to teach out of state. Three years ago I left SC to 
teach in Idaho. When I left I had been teaching for 13 years (all of 
which in the same well to do school district). I have my NBCT in 
Reading and Literacy, my Masters in Literacy, and plus 30 in G/T. In 
2014, I was my district's teacher of the year. I LOVE teaching!!! I 
can't imagine leaving the classroom. This is what I have always 
wanted to do with my life. I knew when I got into teaching what the 
pay was like. Believe me, my family tried to talk me out of it. They 
said I was too smart to be a teacher and I would never make 
enough. I didn't care; this is what I was meant to do with my life. 

I still feel this way 16 years later, but I am not sure SC is the place for 
me to teach. I am back in SC after just one year teaching in Idaho. If I 
had a choice, I would have never left Idaho. This was the greatest 
teaching experience and year I ever had. The pay was almost the 
same even with Idaho giving $5,000 for NBCT vs. $7,500 in SC. Same 
pay and almost the same job. In Idaho taught one and two grade 
levels up and all subjects versus just ELA and still G/T. But it was a 
world of difference. 

My family was very happy in Idaho though our hearts were always 
with SC. We had to come back for family and financial reasons. I was 
devastated. I wanted with all my heart to continue to teach in Idaho 
and I wanted my daughters to be educated in Idaho. 

Let me clarify that my fourth grader who attended Idaho in second 
grade has had amazing teachers. We have amazing teachers in SC. 

So why Idaho? And in particular Boise, Idaho? 

The number one reason was professionalism and respect. The way 
teachers are treated in Idaho made a world of difference. The 
parents, the district, the state, the community all rallied around 
teachers. Teachers were not the problem. They were assets to be 
proud of and respected. 

It wasn't resources and money. I had more resources and money 
spent per pupil in SC. I made a little bit more in SC. It was respect. It 
was autonomy. It was time to plan and freedom to experiment. I 
was trusted as a professional to make decisions that I knew 
benefited my students. And when I made those decisions, they were 
supported by stakeholders. I was a trusted professional. 



You can increase the pay; sure it will help some. You can increase 
the incentives. You can increase the avenues to become certified. 
But those will only make a small dent in the teacher shortage and 
may only even lead to temporary fixes. 

The root of the matter is much more complicated than tangible 
factors. It is respect, trust, autonomy, and support. This is what 
South Carolina needs to do for its teacher and future teachers. We 
have got to send the message that teachers are respected 
professionals that we trust with our most valuable resources, our 
future. 

Government, state and local, are going to need to let go of control 
and give more back to the people on the front line, the teachers! 
Principals and district offices need to send the message loud and 
clear (to teachers and community) that they support teachers. We 
need support with behavior, special needs students, difficult and 
absent parents/guardians, and the ever revolving door of 
curriculum/assessment demands. The more the state and local 
government controls education, it seems the more that we test and 
the less we teach. I spend most of my day testing and so little 
teaching. My planning time is consistently taken for meetings on 
updates to curriculum and state laws. 

I want to teach! I want to make a difference in my classroom! I just 
need some support, autonomy, and respect. I am as passionate 
about teaching as I was my first day but I am tired. Other teachers 
are tired. This is pervasive, even amongst our best and brightest 
educators. Please help me and other teachers in our state be what 
we need to be for our students. Give us more control over our 
classrooms. Let us make more decisions. Have faith in us. 

I would be happy to speak more about this to anyone who is 
interested. Feel free to contact me. 





Please provide feedback or suggestions 
on how to recruit and retain educators 
in South Carolina. 

We, in public education, have got to cut out standardized testing (or 
at least the pressures associated with it). The burden of this carries 
weight in our every day teaching. We teachers are inadvertently 
coerced to teach to the test. We are forced to curb meaningful 
lessons and creativity due to the pressures of, "It's not on the test," 
even if it's project-based learning opportunity that would enhance a 
child's understanding. 

Additionally, I've been witness to subjects being neglected that 
aren't tested at the end of the year. The reason for this would be 
the pressure of "doing well on the test." This is a detrimental effect 
of standardized testing. 

Lastly, I have seen the students suffer from the pressures associated 
with testing. Everything from anxiety, crying, vomiting, and even 
urinating on themselves. These are 8-11 year old students!! KIDS!! 

Standardized testing and ranking schools based on this is not 
helpful, especially to our schools of poverty-stricken areas. These 
students come to school developmentally behind, and research 
shows that a child who is raised in poverty "never catches up" 
compared to his/her peers who are raised in a middle-class family. 
This is researched based. So, for example, I have spent my last 13 
years teaching in Title 1 schools in South Carolina. I work anywhere 
from 12-14 hours a day. I pull kids in the morning to try and help 
them progress. I stay late. My time is taken away from my own 
personal children. However, I'm fully aware that I have worked 
harder and longer hours than my fellow educators teaching in 
affluent areas, because those children have had access to many 
more learning opportunities in early childhood. I would like you to 
consider what pressure is doing to public schools, especially Title 1 
schools. Teachers will not continue to teach in a Title 1 school, 
when students do not perform as well on standardized testing and 
teachers are ridiculed for "not doing enough." Having had 
conversations with teachers in other non-Title 1 schools, the 
feedback is the same: My job is much easier than before. What a 
disservice standardized testing is doing to these students! 

In summary, good teachers are leaving the profession mostly 
because of this imbalance. Standardized testing can be good for 
feedback and to guide instruction, but it is out of control at the state 
level. 

Until our students COME to us at current, appropriate, grade-level 
ability, then they should not be tested at a standardized level. We 
differentiate daily in our classrooms due to ability: 504s, IEPs, 
personal strengths and weaknesses of students in our classrooms. 
Isn't it ironic that we give students all the same test on a grade level 
that might be completely inappropriate given a student's individual 



circumstances? 

In all honesty, I have considered leaving the profession the last 
several years, as many of my coworkers have toyed with the notion 
as well. Something has to give. We need the freedom to do what's 
best (within reason) for our students in our classrooms without the 
pressures of state testing. Until that changes, we educators feel like 
we are called professionals, but we are not treated that way. I 
guarantee a teacher knows her students. You are welcome to come 
ask me about any of my students, and I can share much information 
about his/her academic abilities, strengths and weaknesses. I don't 
need a standardized test to tell me about my students. 
Furthermore, I don't need a standardized test to tell me whether I'm 
a good teacher or not. 

I hope my feedback weighs heavily on whomever reads this. We are 
in a state of crisis. For the sake of our future generations, I beg you 
to take this feedback seriously. 



Please upload comments, suggestions, https://s3.amazonaws.com/files.formstack.com/uploads/2779531/5 
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Please provide feedback or suggestions 
on how to recruit and retain educators 
in South Carolina. 

I have been teaching in Greenville County for 18 years and for most 
of that time I have loved my job. To me teaching is a calling and it is 
my mission to serve the children and community. Over the course of 
the past 3-5 years it has been difficult to maintain a love for my 
mission. I find my day to day time is spent less and less serving the 
students and more time is spent serving the data driven district and 
state. 
I am pushed to benchmark my students 3 times a year in 3 different 
subject areas. This takes 9 instructional days in addition to 
instructional time taken for state wide testing, classroom testing, 
and testing to measure my teaching for my district goal. I spend so 
much time assessing the students that I have limited time to instruct 
the students and they have less time to process and practice their 
lessons. We must keep up with the pacing guide so I can at least 
expose them to the testing material. The focus is not on do they 
understand the material, the focus is on assessment and data. I also 
spend much of my time looking at this data and writing up data 
reports instead of teaching the students and spending my time on 
instruction. I don't have enough time during the school day to 
instruct and complete all the data work.

 I find that I have less and less control over the instruction that is 
going on in my classroom. I can't tailor the lessons to my class 
needs, lessons are required to look the same in each room. In fact, 
my lesson plans read like a college textbook full of educational 
jargon. I have to highlight the important parts of the lesson plans or 
make notes in a notebook so I will know exactly what I need to 
teach. The language I have to put in my required lesson plans are 
not helpful for the teacher. I am required to place an essential 
question for each lesson on the board. The questions are filled with 
language a 4th grader would not even understand. I also find that I 
don't have materials that I need to teach. The reading textbook is no 
longer issued to our students. I had to write 3 grants to get reading 
material to use to teach with and I have to pull all reading passages 
from other sources for my students to use in lessons. There are no 
writing materials either, I have to pull all of the writing instructional 
materials myself. I have not had a teachers edition to the social 
studies textbook for the past two years, I have no math teachers 
edition, and my new students have to wait weeks to get there 
textbooks when they are added to my class. I have created my own 
teachers editions using the student sample textbook from the 
publishing company. Just this week I asked the office for a stapler 
because the one I've used for 10 years fell apart. I was told the 
school could not order staplers from the warehouse, therefore the 
school would not provide me with a stapler. Yet, I was issued a new 
laptop computer that I don't even need. 

Class size is another concern. Last year I had 29 students in my class. 
I added 3 mainstream students for lunch, recess, and social studies 



instruction. That means I have 32 students for lunch, recess, and 
social studies. We also have trouble finding subs when we are 
absent. If no sub is found, then the class is divide up among the 
grade level and we have 5-6 extra students. 

I don't have enough time during my working school day to plan and 
gather materials for my lessons. I don't even have enough time 
during the day to go to the bathroom or wash my hands before I go 
to lunch. We are given time consuming requirements that we can't 
do with 27 students in the classroom, but there is not time to do 
what is required. 

I love the students and working with them, but I am spread so thin. I 
can't do my teaching job well because we are just asked to do too 
much. I am a jack of all trades, but master of none. The students 
suffer for this. The teacher has many items added to the to do list, 
but nothing taken away. 

Thank you for your time in reading this. I hope you get lots of 
feedback that will help us and the students. 







 

  

Please provide feedback or suggestions 
on how to recruit and retain educators 
in South Carolina. 

As a teacher who is highly qualified in Early Childhood, Masters in 
Language & Literacy, and Read to Succeed Certified a HUGE benefit 
to retain educators would be help with student loans. The state 
department requires teachers to have high qualifications but does 
not help with cost. Our pay is low compared to the amount of 
education required and the cost of student loans. It is sad that I will 
be retirement age (worked 28 years) for SC and will STILL have 
educator loans to repay. I have the loans because you require 
college level courses for re-certification. I have my resume ready 
and am actively looking for supplemental jobs that make the 
financial burden for me and my family manageable. Having to work 
dual jobs takes away daily classroom energy my students deserve, 
however, the state department leaves teachers no options if we 
want to get out of student loan debt. In the 15 years I have taught 
the student behavior has gotten increasingly worse and disruptive 
to the education of ALL students. Administration support is now 
non existent, they tell teachers we must teach students how to deal 
with and control their emotions and then they will behave in the 
classroom. Not sure where we will get the classroom time or 
resources to teach emotion management when we do not have the 
resources to teach the required SC State Standards in core classes. 
We have no resources available to plan lessons (standards keep 
changing from the SC dept of educ.) and spend on average 10 hours 
to write lesson plans weekly outside of our daily teaching 
responsibilities- usually at home during our family time. Teachers 
search for activities online and create their own learning activities 
because lesson activities are no longer provided by districts to 
ensure teachers differentiate learning for all students and every 
student achieve mastery of standards. Teachers are given standards 
and told to teach them but we are responsible for coming up with 
activities for subjects in reading, phonics, writing, science, social 
studies, health, and handwriting for all students that cover below, 
on grade, and above grade level for all subjects. We are contracted 
from 7:45-2:45 but are REQUIRED to perform early morning duties, 
after school duties, and after school parent activities, we only have 
25 minutes to eat lunch with students (cleaning up their spills, 
opening food, etc. so really like 15 minutes to eat) and our daily 
planning time of 45 minutes is routinely taken by no related arts 
coverage, required meetings from administration, or special 
education meetings. Teachers need effective administration, lesson 
plan resources (not standards to address but actual lessons to teach 
those standards), effective discipline for students, student loan 
repayment, and more time in the classroom versus other duties. 
Teachers are not supported effectively by the state department, 
school district, or school administration. Teachers leave the 
profession because of the work load, lack of resources, lack of 
support, and burden of student loans. Teachers need support with 
lesson resources, student loans (or pay for REQUIRED classes), and 
student discipline to be handled by administration. 
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Please provide feedback or suggestions Treat teachers as the professionals they are. 
on how to recruit and retain educators 
in South Carolina. Pay teacher commensurate with their degrees, levels of education, 

and hours worked. $33,000 yearly is a very low salary for long hours 
worked in a job where elementary and early childhood teachers do 
not even merit 15 minute breaks or duty-free lunch breaks. Being an 
exempt employee in public education means you are exempt from 
wage hours laws. For teachers this means that the employer can 
demand that a teacher work as many hours as it takes to complete 
an assignment with no breaks from the job. Those assignments and 
meetings often have no impact on a student's education and are 
often "for show" or to meet an unnecessary requirement. 

Allow teachers to have more control in their own classrooms. For 
goodness sake, teachers now all have to have the same theme in 
their rooms as all the other teachers. Where is creativity? I loved 
seeing themes each teacher used in their rooms each year. 
Individualism is preached to teachers, yet teachers are not allowed 
to show that in their classrooms. 

I am a retired educator who over the years has seen more and more 
demanded of teachers. I am advising graduates to avoid becoming 
educators in public schools. I am not surprised that hiring and 
retention have become a problem. 

TOO MUCH TESTING! Teachers know students needs LONG before 
they receive test results. My students at one time were tested 19 
times in one year. 
That is almost one school month of EDUCATION being taken from 
students! 
One student asked me, "Can we just have one normal day!" So 
much for the need for consistency and routine that we are taught 
and know that children and adults need! 

TOO MANY fundraising assemblies that take students from 
education! 

TOO MANY MEETINGS AND TRAININGS that take teachers from 
planning and evaluating lessons taught! If a teacher doesn't need 
training, leave them to do something more important. 

Finally, if you ask for suggestions, don't do it to meet some guideline 
or requirement, do something positive with it! 













Please provide feedback or suggestions 
on how to recruit and retain educators 
in South Carolina. 

To the Committee for Retention and the Recruitment of Teachers:
 I am writing to you because I am very passionate about public 

education in South Carolina. I am a retired educator from Lexington 
School District Three with thirty-three years of experience, where I 
was named "District Teacher of the Year" and BLES' "Teacher of the 
Year" twice. I currently work for the University of South Carolina at 
Aiken where I supervise interns/student teachers. I am a volunteer 
at Batesburg-Leesville Elementary School where I teach three 
reading groups each morning. I have a daughter who is a first year 
teacher in Lexington School District One. I have insight for many 
different perspectives. It is my hope that the information I share will 
benefit educators in our great state, which will in turn result in a 
benefit to our children. 

	First, I want to share my thoughts about retention. I have a lot of 
great teaching left within me, but chose to leave the classroom 
because of the conditions that are running teachers off. I would go 
back to teaching in a heartbeat, should the conditions improve. 
There are many such as myself! 

	For most of my career, I was treated as a professional...after all, I 
did graduate from Clemson University, Magna Cum Laude in Early 
Childhood and Elementary Education. My classroom was my 
domain. I created innovative lessons, used my gifts in teaching, and 
created within my students a love of learning. I was free to do this in 
whatever manner I desired to help students learn. We explored 
learning together and were great partners in the endeavor! 
However, over the past ten years, this type of teaching is no longer 
valued or tolerated. Teachers don't have a domain within their 
classrooms. They can't be creative in planning and teaching. They 
must do what their "team" does. Their day, hours, and minutes are 
planned out for them. There is no "teachable moment". Teachers 
want and deserve autonomy in the classroom. 

	For most of my career, teachers enjoyed workdays throughout the 
calendar year with five professional days scattered within. Teachers 
no longer have unencumbered workdays throughout the year. 
Partial days are given because it is necessary to meet as a school or 
team. Teacher have professional development after school 
frequently throughout the month. They are expected to learn and 
implement new initiatives, while they are still trying to master 
others just implemented. The pressure to do the "next new thing" is 
driving great teachers from the classroom. 

	I was often told by a very wise administrator, "If you want good 
lessons, you have to give teachers time to plan good lessons. Lesson 
plans are for the teacher. If there are problems, then lesson plans 
will be turned in to me." In the primary and elementary school 
setting, teachers have only 45-50 minutes at best for planning 



during the day. However, teachers are required to meet during 
planning to plan with their team, to discuss their data with their 
team, to share their data with administrators, etc...Teachers don't 
have the time they need during the day to do all of the 
administrative tasks that they have to accomplish. They are taking 
home more and more work and are getting burned out quickly! 
Teachers need their planning time for planning their lessons, calling 
parents, and giving feedback on assessments. 

	If you take a good look at most educators, you will see one who 
desires to better the life of a child through education. One who will 
give their "all" to help others. One who is there for the "whole 
child". Teachers today are helping students cope with parents who 
are addicts, bedbugs, lice, violence, extreme poverty...you name it. 
It breaks a teacher's heart. They give of their own money and time 
in helping their children. However, the emphasis in the classroom 
has shifted to urgency in teaching, urgency in rigor, gathering and 
reporting data, and remediation of skills. We no longer teach 
children...we teach skills. Teachers are in it for more, and when they 
can't help their children, they have to leave because they can't bear 
to see them suffer. 

	There has been a great shift in the teaching resources used in the 
classroom beginning with "No Child Left Behind". For most of my 
career, the necessary foundation was laid for students through the 
use of the textbook. Students learned that great information can be 
found within those pages. Parents were able to help students using 
these resources. Teachers used the book as a platform and brought 
in other resources as necessary. Students learned to read and then 
read to learn. Teachers over the past ten years have been told that 
textbooks are to be used minimally. If you don't have textbooks as a 
foundation, then teachers have to spend an inordinate amount of 
time finding resources or creating resources. Teachers spend a lot of 
money buying resources to be used for instruction and intervention. 
We need to get back to the basics with good books! 

	I started my career in the early 80s...before standards. The state 
had requirements for basic skills, but not real standards per grade. 
What was taught per grade was deemed by the skills within the 
textbook. For the most part, children in kindergarten learned 
through play and the basics of reading, writing, and math through 
fun themes. Children in the early grades spent a majority of their 
time learning to read, write, and do basic math to mastery. Students 
in the upper grades were able to expand their learning about the 
world around them once the basic skills were in place. The 
standards which are in place today are not appropriate for young 
children. We are asking them to learn things for which they are not 
ready. We are also teaching skills in a spiraling method, so that 
students see a new skill every day or so and will touch on it several 



times over the year. They never spend enough time on skills to 
master them. We are afraid they will be bored...that there's not 
enough rigor. Consistent practice helps students become strong 
learners. Teachers are leaving the classroom because they know 
what they are doing to students is not in their best interest. 
Teachers are in it to help and not do harm! 

	I've experienced throughout my career a variety of evaluation 
instruments. During the early years, principals visited the 
classrooms as needed offering words of encouragement and helping 
as needed. However, over the past ten years, there has been a great 
shift. Many, many hours have been spent creating and documenting 
plans for our GBEs. Now it's SLOs. I've also experienced using the 
new Expanded Adept instrument that will be in place for the coming 
year. Teachers are overwhelmed by this process. There is so much 
paperwork and time spent on things that don't impact lessons or 
children. Teachers are being formally observed by administrators 
with computers in hand at least once a month and often more. 
Teachers are never at ease to teach. They feel they are constantly 
being scrutinized. 

	I believe it is important to stay current with continuing education 
and recertification. However, there is now the added burden of the 
classes for "Read to Succeed". Many will choose not to become 
recertified because of this requirement. Teachers should be allowed 
to count the ever burdening time spent in professional development 
towards recertification. We need to discontinue the requirement of 
the "Read to Succeed" courses. 

	During my career, I was treated as a valued employee. If I went to 
the administration about a concern with a child or parent, the 
administrator was quick to come to my aid because he/she knew 
that I had done everything in my power to solve the problem before 
seeking help. Teachers no longer have the support of administrators 
in dealing with students and parents. Students are allowed to throw 
desks, steal, kick/hit the teacher, etc...Administrators need to 
remove students when the rights of the other students are violated 
by the one. That one needs help, but not at the expense of the 
learning and safety of others. We need to empower teachers and 
stop being afraid of lawsuits and parents! 

	As to the recruitment of teachers, there are many factors that 
make education an unpopular choice. Education majors are engaged 
in many time consuming and challenging courses. Their knowledge 
is not only tested but many projects are required to pass the classes. 
Prospective teachers are then required to take the Praxis I, Praxis II, 
and the PLT before they can graduate and get their credentials. 
Many of my students do well in their academic studies in college 
and on the Praxises. However, many struggle with the PLT and have 
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