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Agenda

• Strategic Compensation Pilot Information 

• Online Application Submission

• Partner Presentations



Strategic Compensation Pilot Grant Summary
• Purpose:  to support innovative strategic educator compensation initiatives in 

public school districts and charter schools.
• Approximately $5,000,000 to be awarded competitively
• Application deadline: 5 p.m. January 9, 2025.
• Preference to districts/schools:

• focusing vast majority of budget on individual awards in math/reading,
• replicating an existing local/national model, 
• collaborating with SCDE in approach/data/implementation during pilot, 

and
• tiering approach based on educator performance. 



Application Information

• Strategic Compensation Grant 
RFP available at  SCDE Grant 
Opportunities

• Applications must be submitted 
via  online application before 5 
p.m. January 9, 2025.

• See SCDE/s program webpage for 
more information.

https://ed.sc.gov/finance/grants/scde-grant-opportunities/
https://ed.sc.gov/finance/grants/scde-grant-opportunities/
https://scde.formstack.com/forms/strategic_comp_grant_app_2025
https://ed.sc.gov/instruction/early-learning-and-literacy/multi-tiered-system-of-supports-mtss/strategic-compensation-pilot-grant/


Funding Information
Approximately $5,000,000 available for new grants.  The SCDE anticipates funding 
20-40  Strategic Compensation pilots, based on the following parameters:
1. Schools with less than 250 students, anticipated award is $100,000.
2. Schools with 250–500 students, anticipated award is $175,000.
3. Schools with 500+ students, anticipated award is $250,000.

Grant period ends June 30, 2025. 
All grants are subject to the availability of state funds. 
The SCDE will provide strategic support in administering this program.  
Grantee may obligate funds upon receipt of grant award notice (GAN). However, no 
funds will be disbursed until after January 2025.



Eligible Applicants

All South Carolina public school districts and charter schools are 
eligible to apply. 

Priority will be given to school districts and schools located in a 
critical need geographic area as determined by the State Board of 
Education (SBE). 

https://ed.sc.gov/educators/recruitment-and-recognition/critical-need-areas/24-25-geo/


Authorized Activities

Allowable Costs
Funds are solely for compensating highly 
effective teachers as determined by the 
selected strategic compensation method. 

For the purposes of this one-time award, 
this compensation is bonuses to teachers.

Unallowable Costs
Any costs other than bonuses to highly 
effective teachers are unallowable.



Required Reporting

Quarterly performance and financial reporting is required by authorizing Proviso 
1.113.

Final reporting will include:
• final methodology for determining compensation recipients (SCDE will provide 

this information for applicants selecting the state collaboration or excellence in 
teaching models);

• data and information on selected teachers, including rostering confirmations;
• award amounts and distribution details (for example,. date and locations of 

awards, final list of awarded teachers, and final award amount for each teacher);
• additional optional awards/recognitions created by district/school; and
• number of teachers retained at conclusion of school year.



Application Options

Applicants must select one of 
three approaches:

1. State-Collaboration 
Approach

2. Excellence in Teaching 
Approach

3. District-Designed Approach



Option 1: State Collaboration Approach

• Based on spring 2024-to-spring 2025 student growth as measured via SC 
Ready. Awards require students to have assessment results on SC Ready for the 
prior and current school years.

• Awards will be available for classroom teachers in grades 4-8 who teach either 
math or ELA (districts will select specific schools, grades levels and/or content 
areas).

• Future year awards may be available for grades beyond 8th that link SC 
Ready to End of Course assessments.

• Note: RFP mentions grade 3, but Education Analytics (EA) will only have 
access to growth data for grades 4–8.

• The SCDE and EA will calculate growth metrics and work with grantees to 
ensure rosters, assessment data, and other needed information is accurate 
prior to the district/school distributing awards.



Option 2: Excellence in Teaching Approach

• Based on fall 2024-to-spring 2025 student growth
• Awards require students to have assessment results for fall and spring 

via state-approved interim assessment
• Districts will select specific schools, grade levels and/or content areas 

for pilot 
• Awards are based on two components: Classroom Growth and Student 

Advancement
• For an example in practice, see this website overview.

https://www.excellenceinteachingawards.org/


Additional Information on Approaches 1 and 2

• Every student must be placed on an educator's roster
• Student may be on one educator's roster per subject only, unless 

student is in Co-Teaching classroom
• Schoolwide and teacher rosters will be reviewed and approved in 

coordination with campus-based teams 
• Rosters for all teachers will be verified in coordination with school 

principals prior to spring testing window 
• Awards will be communicated after all rosters and assessment data are 

vetted and verified 
• After award determination, an inquiry window will be available for 

educators to raise potential issues.



Option 3: District-Designed Approach

Applicant may propose a district-
designed approach and partner 
with an organization or university 
with expertise in strategic 
compensation to design their 
application and/or assist with 
implementation. 

Applicants must provide:
• Evidence that selected model replicates 

or is based on existing, successful local 
and/or national model & body of research;

• Model must use objective, quantitative 
data as primary indicator for measuring 
student achievement;

• Information on eligible content areas and 
grade levels;

• Full description of method for determining 
educator effectiveness, including 
selected measurements, levels/tiers of 
awards if applicable; and

• Timeline for determining & awarding 
compensation.



Current FAQs

Q: Can we apply for two models within a school? (Ex. EIT model for grades K-3 and 
state collaboration model for 4-5?)
A: You may select third option (District-Designed) and propose combining both 
approaches. Keep in mind:

• Different models have different award timelines
• Consider how timelines and selected models will be communicated to 

staff
• Examine whether, as a pilot approach, the proposal is streamlined and 

feasible.

Q: Can we rollover funds to use next school year?
A: No; grant is for 2024-25 school year only. The SCDE is seeking funding from the 
General Assembly for 2025-26 awards.



Application Components

Applicants will provide:
• Details on selected approach, including:

• Rationale for specific approach,
• How grant aligns with applicant’s vision/strategic plan,
• Data-based rationale for selecting specific subjects and/or grade levels, and
• Information on any partners/organization(s) and their roles in pilot.

• Information on schools, grade levels and content areas selected for pilot, and rationale for 
those selections

• Information on evidence basis and model details if selecting district-determined approach
• Funding information (total amount requested)
• Signed Certification Signature Page. Note: district superintendent must sign certification 

signature page; this includes Charter School applications.



Selection Criteria

Grant review team will score applications using the following measures:
• Measurement of educator effectiveness using student academic growth data in math 

or reading is primary indicator.
• District/school’s selected model is aligned with proven South Carolina efforts and/or 

proven national efforts backed by evidence.
• District/school’s rationale for selected approach is based on data, including but not 

limited to academic data, personnel data, etc., and needs.
• District/school’s rationale for selected school sites, grade level(s), and subject 

area(s) is based on data, including but not limited to academic data, personnel data, 
etc.

• District/school’s selected approach aligns with its vision/strategic plan for rewarding, 
recruiting, and retaining effective educators.



Timeline for Pilot

The SCDE will notify 
grantees in January 2025 
and begin working with 
them to develop individual 
timelines and reporting 
plans based on selected 
model and metrics.



Online Application Submission 

Lashaundra Dubose
Grant Services



Presentation Goals

• Provide information on how to organize 
application before submission

• Provide guidance on properly and successfully 
submitting an application.



General Information

• Deadline: 5:00 p.m., January 9, 2025
• Read entire Request for Proposals (RFP) 

prior to going online
• Strategic Compensation Pilot Opportunity page
• Submit application online

https://ed.sc.gov/finance/grants/scde-grant-opportunities/fy-202425-strategic-compensation-pilot-grant/
https://scde.formstack.com/forms/strategic_comp_grant_app_2025


https://ed.sc.gov/

https://ed.sc.gov/


SCDE Web Page



Grant Opportunities Web Page

Open Opportunities

Strategic 
Compensation 

Pilot Grant



Strategic Compensation Pilot Grant Webpage



Preparation is key to success!Complete required 
proposal attachment 
(See RFP instructions 

on pages 14-15):

Certification 
Signature Pages

(obtain signatures early)

Scan completed pages 
(See RFP pages19-20) 
into a single PDF 
document.

Compile information 
to be entered online.

Use Screenshots on 
pages 9-14 of RFP to 
compile information 
to complete online 

form sections.



Application Organization
• Online Form Sections
• Required Attachment

See screenshots in RFP. 



Online Form Sections
• Applicant Information
• Project Overview
• School Information
• Funding Information



Applicant Information



Charter School Applicant

Note: A charter school applicant must obtain signature of their school 
district superintendent on required Certification Signature Pages.



Applicant Information, continued



Project Overview

Select Strategic Compensation approach



Project Overview, continued



Project Overview rationale and 
partners/organizations



District-Designed Approach ONLY
Applicants must provide:

• brief description of approach for 
strategic compensation,

• evidence basis for this approach and 
whether partners will be involved

• selected grade levels, subject areas, 
and assessments/measures to be 
used,

• Whether approach incorporated 
additional measures of educator 
effectiveness,

• Details on method for determining 
awards,

• timeline for determining and awarding 
compensation.



District-Designed 
Approach, continued



School Information

Based on number 
of schools selected 
in Project Overview 
section.



Funding Information

Enter total amount of 
grant funds requested



Saving Progress

Click to 
save 

progress



Saving Progress, continued

Click  “Save and get link”



More on Saving Progress

Enter email address

Click on “Send save and resume link”



Saving Progress confirmation

Resend email

Link to saved form

• Must return within 30 days or data entered will be lost



Required Attachment

Certification 
Signature Pages

Scan the completed Certification Signature Pages into a single PDF document to be uploaded 
into the online application where indicated (see page 15 of RFP). 



Attaching Files

2. Select File

3. Click on Open

1. Drag and drop or click on Browse files



Completing Submission
Review data 

entered

Click to submit 
online application



Submission Confirmation

Onscreen Confirmation

email Confirmation



Reminders
• You cannot return to application once it is 

submitted  
• If needed, reenter entire application; last 

completed submission will be reviewed
• Contact for application will receive confirmation 

email and copy of data submitted
• Retain submission confirmation email and data 

along with other important grant documents.



Questions and Answers

Type questions in 
chat box.



Lashaundra 
Dubose
Grants Coordinator

Office of Grant Services

ldubose@ed.sc.gov 

mailto:ldubose@ed.sc.gov


SCDE Office of Grant Services

For additional assistance with online 
submission, contact

Grant Services

803-734-8104; grants@ed.sc.gov 

prior to 1/09/24 application deadline.

mailto:grants@ed.sc.gov


Contact Information

50

For questions about Strategic Compensation Pilot Grant 
program or RFP, contact

Division of College, Career, and Military Readiness

Taylor Seale 
Education Associate 

tseale@ed.sc.gov

mailto:tseale@ed.sc.gov


Partner Presenters



Questions?
Please email Taylor Seale at 
tseale@ed.sc.gov. 

mailto:tseale@ed.sc.gov


ed.sc.gov
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