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Overview

The Child Early Reading and Development Education Program (CERDEP) is a full day, 4k
program available for eligible students residing in any school district that has available
space. Student eligibility as defined by Section 59-156-130 is an annual family income of
one hundred eighty-five percent or less of the federal poverty guidelines as promulgated
annually by the United States Department of Health and Human Services or a statement of
Medicaid eligibility.

Per provisos 1.47 and 1A.26 for fiscal year 2024-25, “Annually, the Department of Education
is directed to audit the annual allocations to public providers to ensure that allocations are
accurate and aligned to the appropriate pro rata student allocation, materials, and
equipment funding. In the event the department, during the audit process determines that
the annual allocations of the prior year are not accurate, the department must adjust the
allocation for the current fiscal year to account for the audit findings.”

Audit Objective

The objective of the audit was to determine if the CERDEP funds were allocated by the South
Carolina Department of Education (SCDE) in accordance with applicable state laws and
regulations during fiscal year 2024-25.

Audit Scope
The scope of the audit includes all CERDEP allocations for fiscal year 2024-25.
Audit Methodology
During the audit, we performed the following:

e Reviewed and recalculated the CERDEP allocation for fiscal year 2024-25

e Reviewed applicable state laws, provisos, and other applicable guidance related to
CERDEP allocations

e Reviewed South Carolina Code of Laws, Title 59 Chapter 156 (Child Early Reading and
Development and Education Program)

e Reviewed provisos 1.47 (SDE: Full-Day 4K) and 1A.26 (SDE-EIA: Full-Day 4K)

e Interviewed appropriate staff involved in the CERDEP funds allocation process to gain
an understanding of how funds are currently allocated to school districts

e Reviewed support documentation, including the CERDEP 135" day student count,
CERDEP payments record, and supplies and materials applications
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CERDEP Allocation Method

CERDEP funding is based on a pro rata formula. The total number of enrollment days for a
districtin a reporting period is divided by the enrollment period to calculate average daily
membership (ADM). This amount is then multiplied by the annual rate, $5,100 for fiscal year
2024-25, to determine the current year’s allocation. CERDEP allocation payments are
included as a part of a school district’s total monthly payments.

The initial CERDEP funding is based on the district's prior year’s 135th day student count
received from SCDE’s Office of Early Learning and Literacy (OELL). OELL sends the Office of
Finance (Finance) updated student counts quarterly (45-day, 90-day, and135-day). When
Finance receives the 45-day or 90-day data from OELL, the reconciliation process begins.
When the current 135-day student count is available, Finance performs a reconciliation of
CERDEP allocations using the current CERDEP student count from OELL. The initial
allocations are compared to the new allocation calculations. If it is determined that a school
district was overpaid in CERDEP funds, Finance subtracts the overpayment amount from the
amount that would be sent in the next payment. School districts with new classrooms are
also allocated up to an additional $10,000 for each classroom. For fiscal year 2024-25, there
were 19 new classrooms.

Audit Findings and Recommendations
Finding 1: Payment Issued to a School District in Error

During the audit, OAS requested payment records for the CERDEP summer program to
review. After the request was made, Finance identified an erroneous payment of $10,042.56
in July 2024 that was issued to Abbeville County School District (Abbeville). The payment
issued to Abbeville in error was supposed to be sent to Allendale County Schools
(Allendale). OAS inquired of Finance to ascertain the underlying cause of the error. Per
Finance, “The payment in question was inadvertently issued to the incorrect district due to a
clerical error in the district code entered during processing. Finance has initiated corrective
action to ensure the funds are returned to the agency.” Additionally, Finance stated that
verification procedures have been reinforced at the point of data entry to strengthen internal
controls and minimize the likelihood of similar occurrences in the future.

To eliminate and mitigate the risk of improper payments, it is essential to have a review
process in place to ensure payments are correct and are made to the appropriate school
district or entity. Improper payments will result in overpayments, underpayments,
inaccurate financial reports, and in this instance, resulted in payment to an ineligible school
district and noncompliance with the proviso.

Recommendation: We recommend Finance ensures it has proper internal controls related
to verification of payments in place to ensure CERDEP funds are allocated appropriately.
Finance should notify OAS once the improper payment has been received from the school
district.
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Conclusion

Based on the results of our review, there was one CERDEP payment made in error during
fiscal year 2024-25. All other CERDEP allocations to school districts were found to be
accurate and appropriately alighed with the established pro rata per student allocation and
new classroom requests.
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