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DEBBIE DAILEY

Resultant
Senior Technical Solution 
Architect, Education Practice

– 13+ years of State Government experience in Indiana including 10 
years in Education and 3 years in Health and Human Services

– Specializes in strategy and implementation of large scale, complex 
projects

– Served as Director through numerous Education initiatives 
including:
• K-12 Data Warehouse DDI and M&O (CEDS aligned)

• Data Exchange (DEX) DDI and M&O (Ed-Fi aligned)

• Ed Data Public and Secure data portal implementation (includes access 
to Early Warning Indicator, Student Data Backpack, Graduates Prepared 
to Succeed, Digital Equity Dashboards, and more)

• Cross Agency data integrations

– Led Project Outcome Management Office at IDOE 
providing oversight and project intervention for both technical and 
non-technical projects across the agency
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Technical Delivery Leader: Defining and 
Delivering the Vision



Our education practice is made up of 
practitioners with over 400 years of combined 
experience

– Our practice includes experts across the entire education continuum (early care and 
education, K12, and postsecondary) who have been educators, administrators, state 
agency leaders, edtech specialists, and researchers. 

– Today, we have engagements in over a half dozen states as trusted partners working 
closely with executive agency leaders.

– Our practice collaborates closely with our other market verticals: Workforce and 
Economic Development, Health and Human Services, and Public Safety. 

– We excel at leveraging data and technology to improve agency programs and customer 
services and, more importantly, increase constituents' economic mobility and 
educational attainment.
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Discussion Overview
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IDOE Data Standard Adoption 

IDOE School Finance Data Status

Statewide K-12 Data Governance

Statewide School Finance Data Impact



Indiana Department of Education implemented a state-wide Ed-Fi 
modernization effort, forever changing the data dynamic in Indiana
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May 2018:  State announces LINK Initiative and the 
adoption of Ed-Fi with initial goal to replace file-based 
student and staff data transfer through STN App Center.

July 2021: IDOE’s Ed-Fi solution Data Exchange (DEX) 
becomes State’s source of truth for student and staff data 
sets; focus on stabilization, continuous improvement, and 
expanded use.

August 2024: IDOE Office of School Finance announces 
new project to transition school financial data collection 
from file-based to integrated transfer through DEX and 
Ed-Fi Finance Domain; target go-live Summer 2025. 



Implementation of School Finance in the IDOE Data Exchange is 
expected to increase accuracy and efficiency
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The Indiana Department of Education (IDOE) launched a new project focused on collecting school financial 
data in the Data Exchange (DEX) system. This initiative will allow IDOE’s School Finance Team to collect Form 
9 financial data from local education agency (LEA) business managers more accurately and efficiently with 
minimal manual intervention. Please note that the changes are to the data collection process and will include 
minimal modifications to the current Form 9 application.

With the introduction of the School Finance data model in DEX, finance systems will connect to the IDOE 
Data Exchange to publish data through an Application Programming Interface (API).

More accurate and timely 
data Enhanced access 

to reporting and 
data validation. 

Reduced data 
redundancy.
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Indiana is addressing the intricacies of school 
finance data through governance and best-practice

– Indiana strives to improve decision-making and 
transparency in education through data best-practices. 

– Several State agencies require data from LEAs to fulfill their 
responsibilities.

– Complexity in school finance data includes multiple agency 
owners, governance practices, and processes for reporting 
data to state agencies. 

– Indiana has established a cross-agency K-12 Data 
Governance Team to address practices in collecting data 
from school districts to improve efficiency and accuracy.

| State of Indiana

Key Owners for School Finance Data 
• State Board of Accounts (SBOA) 

• Audit responsibilities
• Collects school finance data including district 

engagement data
• Indiana Department of Education (IDOE)

• Extensive data responsibilities
• Collects school finance data including actual 

expenditures, indirect costs, and more.
• Department of Local Government Finance (DLGF)  

• Directs implementation of state’s property tax system.
• Collects school finance data from district regarding 

budgeting including projected revenue and spend



Indiana K-12 Data Governance Comprehensive Plan was published by 
a cross-agency team to reduce redundant data reporting by school 
districts
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• Established by the Indiana General Assembly, the K-12 
Data Governance Team has tasked in preparing a 
report to streamline the data collection process by 
state agencies

• The K-12 Data Governance Comprehensive Plan:
• Details current state; including entities, data and 

challenges
• Includes stakeholder input
• Defines a collection inventory
• Provides recommendations for efficiencies 

• Creates an actionable plan for collaboration and 
modernizing data collection across agencies



Statewide K-12 Data Governance plan identifies 
focus areas for improvements in school finance 
data 
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Data Governance: Promotes efficient use of data through cross-agency 
data governance practices including leveraging a data collection 
inventory and data catalog to ensure data collection is not duplicated.

Data Automation and Integration: Recommends streamlining 
processes and increasing data frequency through the expanded use of 
Ed-Fi data standard and API for existing processes. 

Aligned Chart of Accounts: Acknowledges current mis-alignment 
between agencies; notes exploratory path to an actionable plan for 
aligning financial reporting standards.  



Reference Documentation

– Indiana Department of Education Data Exchange:

• Resource catalog

• https://www.in.gov/doe/it/link-initiative/data-exchange/

– School Finance Implementation Announcement: 

• Announced via IDOE Weekly Update newsletter. 

• https://www.in.gov/doe/files/8-9-24.pdf 

– Indiana K-12 Data Governance Comprehensive Plan: 

• Released via Indiana General Assembly Agency reports.

• https://iga.in.gov/publications/agency_report/2024%20-%20Indiana%20K-
12%20Data%20Governance%20Comprehensive%20Plan.pdf
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What is WISEdata Finance?

• Wisconsin DPI’s secure application to accept the submission of 
financial data from LEAs’ financial systems

• Data is sent directly to WISEdata Finance (WDF) via the Ed-Fi API 
from the LEA’s system nightly

• Financial data is collected to meet reporting requirements and 
calculate state aid payments.



What is WISEdata Finance?

• LEAs use finance vendors pull the current Wisconsin Uniform 
Financial Accounting Requirements (WUFAR) Chart of Accounts 
(COA) from DPI

• District crosswalks ledger to a Local COA in WUFAR and pushes 
data to WDF

• The Local detail COA rolls up to the required DPI COA level

• District pushes financial data as three sets of data: Local Accounts, 
Budget Amounts and Actual Amounts





Mindset Shift: WISEdata Finance
Data submissions in WISEdata Finance are point-in-time looks, and it helps to think about data 
validations more as bringing issues to your attention than giving you a list of errors to clear

“Doing the report”
will mean pushing 

clean data

Fixing your books and 
pushing that data to 
WDF is how you fix 

your reporting



Why WISEdata Finance and WiSFiP

● Transparency and improved access to data
● Updated processes
● Real time information
● Comparability: School Districts and States
● Reduction of the potential of errors in data entry
● Reports for School Districts
● Supporting School Districts 



What Does This Mean For LEAs?

• LEA’s financial ledger (the local “books”) pushed to WDF 
must be consistent with WUFAR accounting and the DPI 
Chart of Accounts to avoid WISEdata Finance reporting 
quality issues

• Validations are triggered within  WISEdata Finance

• WiSFiP will be developed to collect additional information 
to supplement WISEdata Finance data in order to 
complete reporting requirements.



WUFAR is KEY

Uniform chart of accounts - ensures adherence to state and federal 
financial reporting requirements, and gives LEAs the ability to segregate 
and group accounts.

Revisions to WUFAR are done on at least a yearly basis to address needed 
changes, fix errors, or adhere to requirements under GAAP and GASB.

DPI Chart of Accounts integrated by the vendor.  Ensure your local accounts 
account for changes to WUFAR and the DPI COA so accounts roll up 
correctly.



Chart of Accounts
Vendors mapped the LEA’s detailed accounts to a general umbrella DPI account - 
WISEdata Finance displays both the DPI account and the local detailed account. 

Local Account DPI Account Budget Actual

27E-100-411-152000-347 27E-100-410-152000-000 $1,500.00 $1,292.13

27E-100-412-158000-019 27E-100-410-158000-000 $5,000.00 $2,563.00

By using the “mapping” methodology, DPI no longer has to create hundreds of 
accounts every time a new grant is created. 

By collecting the Local Account, DPI’s program areas have access to the level of 
detail necessary to determine compliance with Federal grant regulations. 



Validations
Two levels of validation rules at work:
• L1 validations reject your data before it can be stored in our data 

warehouse.  Validation message are triggered when you push data 
to DPI.  Some examples are rejected accounts, invalid school 
codes, etc.

• L2 validations have 640 rules and are run on data saved into the 
data warehouse (have passed the L1 validations). Examples 
include: WUFAR mismatches, Amount errors, Project/Program 
Tag issues



Landing Page - Validation Summary Panel

Panel has been updated to display count summary for
L1 data validations, L2 data and financial validations,

and Addenda by status.



WISE Data API / Finance Portal panels



L1 Validations

“How do I see our rejected accounts?” 
On the WISEdata Finance home screen, scroll down to the panel beneath the Validation Message Summary 
panel, the “Vendor / WISEdata Communication Status” section. There is a yellow box for each school year 
that shows when the WISEdata Finance API received the last submission from your vendor. 

You can click on the box to get details:

Users are redirected to a screen that
shows summary error and success
counts for Account, Budget, and Actual
records.

Additionally the screen will show a
record of all L1 errors logged in the last
30 days.



L2 Validations
“How do I see our 
validations?”
Access through 
Validations menu 
> Validations tab

This screen will list 
all L2 validations 
(data format and 
financial) as of the 
last validation run.



Current Areas of Focus

L2 Validations
• Review Data Format validations.  These validations indicate 

issues related to COA mapping and should be reconciled.

• Budget and Actual validations are more nuanced and have 
different meaning throughout the year. 



Current Areas of Focus
Data Format Validations - Indicates something is not mapped correctly and may not 
roll up as needed



L2  Fiscal Validation Types

• Negative Amount

• Fund Transfer

• On Record

• Trial Balance



Negative Amount Validations

• Updated the Negative Amount Validations in the system.

• Previously triggered by any individual local account with a 
negative amount (Budget or Actual)

• Updated to only trigger Negative Amount Error if the rolled 
up DPI Account has a net negative amount



Fund Transfer Validations

When the transfer into a fund doesn’t match the transfer out of 

the fund it came from

When the Due to a Fund doesn’t equal the Due from Fund - fix 

by running function 714000 and function 812000 totals in 

balance sheet detail report, comparing and adjusting so they are 

in alignment



Fund Transfer Examples

Fix - review what the transfer amount between Fund 10 and Fund 27 should 
be and adjust transfer amount to match that. 



On Record Validations

At a point in the year where DPI has finalized certified data 

related to aid payments, tax levy information, or choice 

program deductions, we load those values into WDF.  

Validations compare those values against the applicable 

accounts in WDF to ensure the amounts match.



Trial Balance Validations

• Revenues minus Expenditures doesn’t equal the 
change in Equity. 

• Assets don’t equal Liabilities plus Equity.



Trial Balance Examples



Addenda

• Reporting addenda to collect additional information based 
on accounts and amounts triggered within WISEdata 
Finance.

• Required responses collected through either WDF or within 
the Budget or Annual Report in  WiSFiP

• Audited and condensed existing addenda from the legacy 
applications



Addenda



Addenda



Addenda



Best Practice

Make pushing financial data to
WISEdata Finance

the last step of your
monthly bank reconciliation

Setup a scheduled job to push data if 
your vendor offers the functionality



WISEdata Finance - What’s Next?

Continue to report issues and provide 
feedback as we continue through the 
process of transitioning to new and 

improved systems. 



WISEdata Finance and WISEgrants

As we continue to transition reporting to the new 
platform using WDF data, we will also be able to 
continue to make connections between existing DPI 
applications, such as WISEgrants.

This allows us to streamline existing functionality and 
make compliance easier.

We wanted to start big, so we went right to IDEA 
Maintenance of Effort.



With live financial data, the possibilities for federal grant 
monitoring are endless.

LEA staff can accurately and efficiently monitor their compliance 
throughout the year rather than after year-end. 

Periodic reconciliations lead to timely financial corrections. 

Tools built using the data will guide LEAs in maximizing their federal, 
state and local funding options, leaving no funding on the table. 

LEA staff can use software tools to identify their own issues 
rather than waiting for DPI assistance.  



IDEA MOE Report with WISEdata Finance

With WISEdata Finance, the IDEA MOE Compliance report displays the LEA’s 
current financial data. At any point, LEAs can view their progress towards meeting 
this compliance test. Depending on the time of the year, the LEA can begin 
making decisions regarding special education expenses - whether or not funding 
sources need to change. 



WISEgrants uses it 
own labels for 
account strings so 
that non-fiscal staff 
can easily 
understand the 
Chart of Accounts 

IDEA MOE Report with WISEdata Finance





Links

• Documentation for LEAs:

• https://dpi.wi.gov/sfs/wdf 

• Legacy Reporting System:

• https://sfs.dpi.wi.gov/safr_ro/all_district_reports.asp

• New Reporting System:

• https://sfs.dpi.wi.gov/WiSFPR

https://dpi.wi.gov/sfs/wdf
https://sfs.dpi.wi.gov/safr_ro/all_district_reports.asp
https://sfs.dpi.wi.gov/WiSFPR
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Objectives

• What finance data does NC Department of Public Instruction 
collect?

• How do we fund schools?
• How does NC Department of Public Instruction collect finance 

data?
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Unique Attributes of North Carolina



Uniform Education Reporting System

• Established in 1989
• Combination of state law and 

policy requiring DPI to develop 
UERS to facilitate electronic 
data collection.

• Establishes the authority for DPI 
to collect the data and define 
formats for data that schools 
are required to submit.

• Requires PSUs to comply with all 
reporting requirements established by 
DPI for finance and student data.

• The state may withhold a 
superintendent’s salary for non-compliant 
districts.

• Provides funding for
• Statewide SIS
• Financial Reporting System
• Unique Identifier System
• Longitudinal Data Warehouse
• Operational Data Stores and Reporting
• Licensure
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Funding for Public Schools in NC

• Under the state constitution, 
the state is responsible for 
financing public schools and 
local counties are responsible 
for funding capital projects.

• Counties can also supplement 
state funding for operational 
expenses and salaries. 

• Allotments based on 
membership and reporting from 
the SIS.

• Allocations of state funding are 
made by the General Assembly 
at the program level.

• All programs are assigned a 
Program Report Code (PRC) and 
allowable uses are documented 
in the allotment policy manual. 
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https://www.dpi.nc.gov/documents/fbs/allotments/state-allotment-policy-manual-fy-202501-2025pdf/download?attachment


State Salary Schedule

• The state sets the yearly salary schedule for teachers, 
instructional support staff, counselors, social workers, 
psychologists, and principals. 

• Ranges are set for administrators and classified personnel.
• Maximum salaries are set for superintendents. 
• Districts may supplement this salary with local funds.

53



Position Allotments

• In addition to an allotment of 
dollars for programs, school 
districts are also allocated 
with positions:

• 1 Superintendent
• 1 Principal per school
• Teaching Positions
• Central Office Positions
• Instructional Support Positions

• Provides the district with the 
actual cost of that particular 
employee based on the state 
salary schedule, including 
salary and benefits.

• Districts may still add a local 
supplement.

• Provides a funding advantage 
to districts who can recruit or 
retain experienced teachers. 
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Uniform Chart of Accounts

• All PSUs must report on a 
standardized chart of 
accounts.

• Fund Code (Federal, state, 
local, capital, etc.)

• Program Report Code (PRC): 
Defines the specific allotment

• Object Code: Defines the 
specific item being paid from 
that line. 

55



History

• DPI used to issue paychecks and keep copies of all 
expenditures to all LEAs, before LEAs had capabilities to do run 
their own ERP systems.

• This evolved to DPI mirroring full copies of each PSU system, 
and then to mirroring full ledgers, to receiving data from the 
source systems.

• DPI now receives most data from PSU ledgers and uses this 
for reporting, allotments, cash managements, and licensure 
audits.
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Current State

• PSUs can use the ERP system of their choosing but must report 
UERS data according to the specifications.

• Most PSUs use one of five systems: Linq ERP, Syllogist Ed, Tyler 
MUNIS, Oracle Cloud.

• DPI provides an interface for downloading allotments and chart of 
accounts data into the ERP system and for uploading monthly UERS 
reports.

• https://www.dpi.nc.gov/districts-schools/district-operations/financial-
and-business-services/school-district-finance-
operations#UniformEducationReportingSystemUERSSpecifications-
5261
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https://www.dpi.nc.gov/districts-schools/district-operations/financial-and-business-services/school-district-finance-operations#UniformEducationReportingSystemUERSSpecifications-5261
https://www.dpi.nc.gov/districts-schools/district-operations/financial-and-business-services/school-district-finance-operations#UniformEducationReportingSystemUERSSpecifications-5261
https://www.dpi.nc.gov/districts-schools/district-operations/financial-and-business-services/school-district-finance-operations#UniformEducationReportingSystemUERSSpecifications-5261
https://www.dpi.nc.gov/districts-schools/district-operations/financial-and-business-services/school-district-finance-operations#UniformEducationReportingSystemUERSSpecifications-5261


PSU Data Exchanges

• Bi-Directional, primarily using CSV file exchanges and 
downloads from Oracle APEX Applications.

• Data to PSUs
• Allotments
• Chart of Accounts
• Grant Budgets
• UID System- Can we specify this one? 

• Data from PSUs
• UIDs
• UERS Reports (4 reports)
• Grant Reporting via CCIP
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Allotments
• Allotments System
• Provides a public website & a 

secure website for the public 
and PSU staff to review 
allotment details

• Provides a CSV that can be 
downloaded by PSUs daily to 
load into their budgeting 
package.
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LicSal (Licensure & Salary)

• Uses paystubs from LEAs, 
combined with licensure data 
to ensure teachers are paid 
according to the state salary 
schedule with local 
supplement.

• HR and Finance staff can use 
this system at the point of 
hire to validate salaries and to 
review salaries monthly to 
ensure salary compliance.

• Licensure changes that adjust 
salary are also captured in the 
system.
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Comprehensive Continuous Improvement 
System (CCIP)
• This is the agency Grants Management System
• Tracks submission and approval for Federal and State grants 

and grant budgets
• Receives data from allotments to allow for budgeting within the 

tool.
• Sends budget data to PSU ERP systems for consumption.
• Expenditure data from UERS General Expense file is used to 

audit against CCIP expenditures. 
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UERS Files: Monthly Financial Record (MFR)

• Summary file of each PSU’s budget
• Contains each budget code, budgeted amounts, MTD and YTD 

expenditures.
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UERS Files: General Expense File

• Contains a record of each voucher (non-payroll) written by a 
PSU for the month, including budget code.
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UERS Files: Payroll Detail/Summary

• Contains a detailed monthly record (payroll detail) and a YTD 
total (payroll summary) of all payroll vouchers per PSU.

• Includes budget code, teacher experience levels as entered in 
the PSU system, and vacation/leave data.

• Includes taxes and benefits information. 
• Consumed primarily by LicSal and used to calculate average 

teacher salary. 
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Data Lake

• Built in the Snowflake platform
• Receiving area for UERS data monthly.
• Receives copy of data from allotments, cash, LicSal, chart of 

accounts, and other systems.
• Used for reporting and analytics purposes, to produce required 

reports and to provide audits and data validation for PSUs.
• Replaced mainframe systems in 2024.
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DART (Data & Analysis Reporting Tool) 

• Front-end interface for 
visualization dashboards 
for public reporting, 
reporting to PSUs, and 
internal DPI reporting.

• Handles authentication, 
access requests, and 
filtering so PSUs can only 
see their own data.
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Cash Requests
• Each LEA has a local bank account (Bank of America) and a 

bank account with Office of the State Treasurer. Charter 
Schools have local bank accounts.

• PSUs may request cash bi-weekly based on the cash calendar. 
• They can request Federal cash based off their current 

allotments. Federal cash is requested per PRC.
• State cash (with limited exceptions) is requested in bulk.
• State cash that refunds a local expenditure sent via ACH.
• Local funds to reimburse state expenditures are sent via paper 

check.
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Zero Out

• “The Ultimate Fiscal Control”
• Using the MFR (Montly Financial Report), total expenditures are 

calculated for each Federal PRC and for state funds. This value 
is compared against the PSU’s cash-on-hand, and cash is either 
pulled back or issued to the PSU such that cash matches 
expenditures.

• Prevents PSUs from hoarding cash and prevents PSUs from 
overdrafting.

• Enforces compliance with the chart of accounts as funding for 
invalid codes will be pulled back in the zero-out process.
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Principals Monthly Report and Student 
Accounting
• Calculates student membership according to the Student 

Attendance and Student Accounting Manual
• Part of the Student Information System
• Used to calculate allotments (using best of month 1 and 2 PMR 

data)
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https://www.dpi.nc.gov/documents/fbs/resources/202411sasa-202425pdf/download?attachment
https://www.dpi.nc.gov/documents/fbs/resources/202411sasa-202425pdf/download?attachment


EDDIE and School Calendar

• EDDIE is the authoritative source of school data, including 
program types, start and end dates, grades served, urbanicity, 
and Title eligibility.

• Public dashboard displays school data including school staff.
• Restricted interface for PSUs to upload and request changes.
• Used throughout DPI as the authoritative school directory, 

extracts provided daily to multiple systems. 
• Used for allotments.
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Uniform Education Reporting System
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Thank you
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