End of Year Assistant Principal Evaluation Overall Scoring Rubric

Score Criteria
Exemplary The educator set up rigorous goals(s); skillfully assessed and
4 monitored progress; and strategically revised the plan in response
to ongoing progress monitoring.
Comprehensive evidence and artifacts aligned to the goals have
been presented.
Proficient The educator set up attainable goals(s); assessed and consistently
3 monitored progress; and adjusted the plan in response to progress

monitoring.

Evidence and artifacts aligned to the goals have been presented.

Needs Improvement
2

The educator set up goals(s); assessed and inconsistently
monitored progress; or inconsistently or inappropriately adjusted
the plan.

Evidence and artifacts were presented, but not necessarily aligned
to or sufficient to meet the goals.

Unsatisfactory
1

The educator inconsistently assessed, failed to monitor progress;
or failed to adjust the plan.

Limited evidence and artifacts were presented, but they were not
aligned to the goals or did not show evidence of success.
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