
[Wednesday 1:44 PM] Evans, Rodney 
Good afternoon SC Educators.  Please ensure that your mics are muted to omit any feedback. Thank you and we will 
begin shortly.  
 
[Wednesday 1:48 PM] Cathy Anderson 
Almost there.  PADEPP still has to be completed 
(1 liked) 
 
[Wednesday 1:49 PM] Howard, Kimberly 
Please type your name and district in the chat box. Thanks! 
 
[Wednesday 1:50 PM] Cathy Anderson 
Cathy Anderson Greenwood District 52 
 
[Wednesday 1:50 PM] Jenn Heilbronn 
Jenn Heilbronn, Florence 1 and 4 
 
[Wednesday 1:50 PM] Jenn Heilbronn 
Sounds good :) 
 
[Wednesday 1:50 PM] Cathy Anderson 
Can hear you 
 
[Wednesday 1:50 PM] Sherri Herbst 
Sherri Herbst Charter Institute at Erskine.   
 
[Wednesday 1:50 PM] Erin Young, CCSD 
Erin Young, CCSD.  We can hear you Lilla.   
 
[Wednesday 1:51 PM] Toal-Mandsager, Lilla 
Thanks, ya'll 
 
[Wednesday 1:51 PM] Adrienne Lauder 
yes 
 
[Wednesday 1:51 PM] Barbara Mccall joined the meeting.  
 
[Wednesday 1:52 PM] Erin Young, CCSD 
Should we pin one person so we are looking at the correct screen? 
 
[Wednesday 1:53 PM] Colley, Faye 
Erin Young, CCSD We will be projecting the PPT so no need to pin 
 
[Wednesday 1:53 PM] daniel.oddo@richlandone.org 
Hello = Daniel Oddo, Richland One 
(1 liked) 
 
[Wednesday 1:54 PM] Colley, Faye 
When the PPT is up, the chat box will disappear as we present but it will be monitored. 
 
 [Wednesday 1:55 PM] Emalee Baker 



Emalee Baker, SC Public Charter School District. Good Afternoon! 
(1 liked) 
 
[Wednesday 1:55 PM] Angie Green 
Angie Green- Rock Hill Schools 
(1 liked) 
 
[Wednesday 1:56 PM] Dr. GSE 
Dr. Gerard Edwards - Lee County School District 
 
[Wednesday 1:56 PM] Wood, Kristy Crystal C 
Kristy Wood, Director- Hampton One 
 
[Wednesday 1:57 PM] Julie Keadle - Laurens 56 
Julie Keadle - Laurens 56 
 
[Wednesday 1:57 PM] Howard, Kimberly 
Good afternoon! If you haven't provided your name/district in the chat, please share at this time.  
 
[Wednesday 1:57 PM] Melanie Cohen 
Melanie Cohen- Lex5  All Evals complete! 
 
[Wednesday 1:57 PM] dcrockett@gwd51.org 
Daniel - Greenwood 51! 
 
[Wednesday 1:57 PM] Barbara Mccall 
Barbara 
 
[Wednesday 1:57 PM] dannyrogers@pickens.k12.sc.us 
Danny Rogers- Pickens County 
  
[Wednesday 1:57 PM] Beth Snowden 
Beth Snowden - Florence 5 
 
[Wednesday 1:57 PM] skerley@dorchester2.k12.sc.us 
Sharon Kerley - Dorchester District Two.  Good afternoon, everyone.   
 
[Wednesday 1:57 PM] Crystal Cutchin 
Crystal Cutchin - Chesterfield County 
 
[Wednesday 1:59 PM] Toal-Mandsager, Lilla 
Welcome to all! We'll get started in two minutes. Feel free to type your responses to the questions on the slide in the 
chat box.  
 
[Wednesday 1:59 PM] Dr. GSE 
Dr. GSE - LCSD - B.One the way 
 
[Wednesday 1:59 PM] Jenn Heilbronn 
D. I think done :)  
 
[Wednesday 1:59 PM] aascott 



We are on track with evaluation completion in Laurens 55! 
 
[Wednesday 1:59 PM] Toal-Mandsager, Lilla 
Jenn, that's awesome!!!! 
 
[Wednesday 1:59 PM] Heather Lister 
A 
 
[Wednesday 1:59 PM] Larry Moore joined the meeting.  
 
[Wednesday 1:59 PM] Lisa Shannon 
On the way! 
 
[Wednesday 1:59 PM] Sherri Herbst 
b 
 
[Wednesday 1:59 PM] Julie Keadle - Laurens 56 
On the way 
 
[Wednesday 1:59 PM] Emalee Baker 
A. 
 
[Wednesday 1:59 PM] dannyrogers@pickens.k12.sc.us 
We are on our way to completing evaluations in Pickens County. 
 
[Wednesday 1:59 PM] Cheryl Sniker 
Cheryl Sniker-Clover-Only one left to complete. 
 
[Wednesday 2:00 PM] Crystal Cutchin 
b. On the way 
 
[Wednesday 2:00 PM] skerley@dorchester2.k12.sc.us 
A. 
 
[Wednesday 2:00 PM] Trish Davis 
On the way to completion and beginning to close. 
 
[Wednesday 2:00 PM] dcrockett@gwd51.org 
A. 
 
[Wednesday 2:01 PM] Wood, Kristy Crystal C 
B On the way 
 
[Wednesday 2:01 PM] befrost@spart2.org 
Bernard Frost, Spartanburg School District 2 
 
[Wednesday 2:02 PM] daniel.oddo@richlandone.org 
b 
 
[Wednesday 2:02 PM] Larry Moore 
Larry Moore - D7 is on track 



 
[Wednesday 2:02 PM] Angela 
a 
 
[Wednesday 2:02 PM] Crystal 
on the way 
 
[Wednesday 2:02 PM] Jesstine Powell 
B 
 
[Wednesday 2:02 PM] Julie Keadle - Laurens 56 
Julie Keadle - on the way 
 
[Wednesday 2:02 PM] Jackie Inabinette joined the meeting.  
 
[Wednesday 2:02 PM] Anita 
Anita Parker 
 
[Wednesday 2:02 PM] Toal-Mandsager, Lilla 
It's great to hear so many of you are feeling on track!. Let us know what you may need.  
 
[Wednesday 2:02 PM] lstaggers@wcsd.k12.sc.us 
Hello everyone! 
 
[Wednesday 2:02 PM] befrost@spart2.org 
D2 is on track 
 
[Wednesday 2:03 PM] Cliff Warren joined the meeting.  
 
[Wednesday 2:03 PM] Toal-Mandsager, Lilla 
Hi Dr. Staggers. Welcome. 
 
[Wednesday 2:03 PM] Erin Young, CCSD 
CCSD is on track.   
 
[Wednesday 2:03 PM] lstaggers@wcsd.k12.sc.us 
WCSD is on track 
 
[Wednesday 2:05 PM] Toal-Mandsager, Lilla 
Auto complete will happen every Friday from here out.  
 
[Wednesday 2:05 PM] Toal-Mandsager, Lilla 
We hope to have that schedule out to you by email and on the web by early next week.  
 
[Wednesday 2:06 PM] Cheryl Sniker 
Where do we make the changes after the file has been completed with no option to edit?  I have sent them in as 
corrections.  Sorry Rodney!:) 
 
[Wednesday 2:06 PM] Toal-Mandsager, Lilla 
Cheryl Sniker go to the bottom of the results page, click edit next to evaluation complete. Then you can make any 
needed changes.  
 



[Wednesday 2:06 PM] Cheryl Sniker 
To clarify, the ones I had to correct were the Continuing Formatives that I had not marked before May 1. 
 
[Wednesday 2:09 PM] jjett@acpsd.net 
Signed in a bit late - will this PowerPoint be available today? 
 
[Wednesday 2:09 PM] Toal-Mandsager, Lilla 
Yes Jill. We emailed it ahead of time and it will be on the website early next week.  
 
[Wednesday 2:10 PM] Canada, Patricia 
Patricia Canada from Georgetown County School District 
 
[Wednesday 2:10 PM] Jenn Heilbronn 
Thank you for the consideration with the ADEPT plan update...much appreciated :) 
 
[Wednesday 2:11 PM] jjett@acpsd.net 
Thanks so much! 
 
[Wednesday 2:11 PM] Toal-Mandsager, Lilla 
We know you guys are doing jobs you didn't even know could exist on top of your normal jobs! 
 
[Wednesday 2:13 PM] Larry Moore 
Sorry - was distracted....the addendums are both optional? 
 
[Wednesday 2:13 PM] Toal-Mandsager, Lilla 
Let us know if you like first Wednesday of the month at 2-3 pm. It seemed to work well this year.  
 
[Wednesday 2:13 PM] Toal-Mandsager, Lilla 
@ Larry, special areas is optional, depends on if you are piloting.  
 
[Wednesday 2:13 PM] Trish Davis 
The days/times worked well for us. 
(1 liked) 
 
[Wednesday 2:13 PM] Toal-Mandsager, Lilla 
The Covid-19 is also optional, but we'd love to know if there's any support in particular you need.  
 
[Wednesday 2:14 PM] Toal-Mandsager, Lilla 
So if you just send us Q3, we'd appreciate knowing how we could better support you.  
 
[Wednesday 2:14 PM] Dr. GSE 
Can you provide link for office hours? 
 
[Wednesday 2:14 PM] Colley, Faye 
We will use this same link.  
 
[Wednesday 2:25 PM] Erin Young, CCSD 
Thanks 
 
[Wednesday 2:26 PM] Jenn Heilbronn 
Thanks for all the support and help during this time!  



 
[Wednesday 2:26 PM] Angie Green 
Someone mentioned in the chat that they conducted Zoom observations. Could you give some details on how that 
worked? 
 
[Wednesday 2:26 PM] Toal-Mandsager, Lilla 
ADEPT Plans due July 1.  
 
[Wednesday 2:26 PM] Angela 
Thank you. 
 
[Wednesday 2:26 PM] Crystal Cutchin 
Thank you 
 
[Wednesday 2:26 PM] Toal-Mandsager, Lilla 
@Erin, write your ADEPT plan the way you hope it will go. Know that we will give you flexibility to do either online or 
F2F observations.  
 
[Wednesday 2:26 PM] dcrockett@gwd51.org 
Thank you!  
 
[Wednesday 2:27 PM] Cheryl Sniker 
Sorry if I missed this...had to step away for a minute.  Are we thinking about the need to recertify NIET evaluators at 
this time?  Will their be a refresher course, or do we create one ourselves?  How do we request a recertification 
exam? 
 
[Wednesday 2:28 PM] Toal-Mandsager, Lilla 
Virtual observations work better when teachers are delivering some sort of synchronous, students in a virtual room 
kind of session.  
 
[Wednesday 2:28 PM] Dr. GSE 
Would the SCTS 4.0 rubric need to be updated in SCLEAD to document results 
 
[Wednesday 2:28 PM] Toal-Mandsager, Lilla 
Cheryl, you can recertify at any time through the SCADEPT support portal. there is a refresher course available in the 
portal for districts to use if needed.  
 
[Wednesday 2:29 PM] Toal-Mandsager, Lilla 
NIET will be sending reminders to those that need to recertify.  
 
[Wednesday 2:29 PM] jjett@acpsd.net 
I wonder if NIET would be willing to provide videos of teachers being observed and evaluated with the 4.0 virtually?? 
 
[Wednesday 2:29 PM] daniel.oddo@richlandone.org 
thank you all! 
 
[Wednesday 2:29 PM] Dr. GSE 
We could only use virtual for announced evaluations and not unannounced, Correct 
 
[Wednesday 2:29 PM] Toal-Mandsager, Lilla 
Dr. Edwards, the rubric will not need to be updated.  



[Wednesday 2:29 PM] Toal-Mandsager, Lilla 
@ Jill great idea. We can ask.  
 
[Wednesday 2:29 PM] skerley@dorchester2.k12.sc.us 
I contacted a representative from NIET and she is looking into getting a Self-Pace SCTS 4.0 Rubric One-day Training 
updated for teachers rather than us using the IHE version.   
 
[Wednesday 2:29 PM] Jenn Heilbronn 
We had building administrators join the Zoom live lessons and teachers were modeling a skill, students were 
participating in guided practice, teachers provided academic feedback asked questions and extended problem 
solving independent activities after the live lesson. Admin are in google classrooms and see the  student work. 
 
[Wednesday 2:30 PM] Jenn Heilbronn 
Grouping/collaboration among students happens through the assignments as well. Admin can see that along with 
the teacher.  
 
[Wednesday 2:30 PM] Toal-Mandsager, Lilla 
@Dr. edwards, yes. We would need to look at that.  
 
[Wednesday 2:30 PM] jjett@acpsd.net 
Thank you Sharon Kerley! 
 
[Wednesday 2:30 PM] Trish Davis 
I'm wondering about additional guidance to provide to teacher evaluators regarding pre- and post-
conferences.  While they can been conducted virtually, it is often more difficult to build/maintain rapport 
(1 liked) 
 
[Wednesday 2:31 PM] shipman.john@doc.sc.gov 
thanks for all you do! 
(1 liked) 
 
[Wednesday 2:31 PM] Anita 
Do you have an approximate date for us to receive the virtual/online evaluator trainings? 
 
[Wednesday 2:31 PM] Adrienne Lauder 
When will the first virtual evaluation training be available? 
 
[Wednesday 2:31 PM] Emalee Baker 
Thank you! Y'all are the best. We appreciate you. 
 
[Wednesday 2:32 PM] lstaggers@wcsd.k12.sc.us 
I will need the online SCTS 4.0 training new evaluators. Please keep me posted. 
 
[Wednesday 2:32 PM] Toal-Mandsager, Lilla 
@ Anita, We will put out our list of virtual and F2F trainings early next week.  
 
[Wednesday 2:32 PM] Hartwell, Julie 
@Jennifer Heilbronn....Thanks for sharing feedback on how you used Zoom live and Google Classrooms... 
(1 liked) 
 
[Wednesday 2:33 PM] Toal-Mandsager, Lilla 



May 22 is when we will publish the tips sheet on altering the SCTS 3 day evaluator training.  
 
[Wednesday 2:33 PM] Anita 
Thank you Lilla 
 
[Wednesday 2:33 PM] Adrienne Lauder 
When will the first virtual evaluation training be available? 
 
[Wednesday 2:33 PM] jjett@acpsd.net 
Will you all be providing a Train the Trainer training?  Trying to find out for the person who will be replacing me if 
they are not already certified.  I do not know who this is at this point. 
 
[Wednesday 2:33 PM] Toal-Mandsager, Lilla 
June 24-26 is the first date we have scheudled.  
 
[Wednesday 2:34 PM] jjett@acpsd.net 
Thanks! 
 
[Wednesday 2:34 PM] Erin Young, CCSD 
Will that June session have a participant number restriction?   
 
[Wednesday 2:35 PM] jjett@acpsd.net 
Awesome! 
 
[Wednesday 2:35 PM] Sherri Herbst 
Have the training resources been updated in the portal? 
 
[Wednesday 2:35 PM] Erin Young, CCSD 
Great.  Thanks! 
 
[Wednesday 2:36 PM] Toal-Mandsager, Lilla 
@ Erin, it will be 40 people.  
 
[Wednesday 2:36 PM] Toal-Mandsager, Lilla 
@ Sherri, no 
 
[Wednesday 2:36 PM] Colley, Faye 
Sherri Herbst we have updated the TTT resources from the old 3 day to 2-day 
 
[Wednesday 2:36 PM] Sherri Herbst 
Okay.  Thanks. 
 
[Wednesday 2:36 PM] skerley@dorchester2.k12.sc.us 
Do you have an anticipated time line for the new Special Areas evaluation training? 
 
[Wednesday 2:37 PM] Toal-Mandsager, Lilla 
Yes, the evaluator training for Special Areas will start virtually on July 10.  
 
[Wednesday 2:38 PM] Angie Green 
Great question, Adrienne. I agree. 
(1 liked) 



 
[Wednesday 2:38 PM] Anita 
A webinar would probably be a GREAT idea 
(1 liked) 
 
[Wednesday 2:39 PM] Toal-Mandsager, Lilla 
Thanks Anita and Adrienne. That helps us think about how to roll out that support.  
 
[Wednesday 2:40 PM] Leigh Grimsley 
I agree.  I think it would be helpful for us to be able to be silent "observers" in the training to see how to best 
present the information virtually. 
(1 liked) 
 
[Wednesday 2:40 PM] Susie Wearing - Oconee COunty 
Leigh I totally agree, that would help me tremendously.  
(1 liked) 
 
[Wednesday 2:41 PM] Kimberly Freeman 
Even to just observe for a portion of training might be helpful! 
(1 liked) 
 
[Wednesday 2:41 PM] Leigh Grimsley 
Thank you! 
 
[Wednesday 2:41 PM] Adrienne Lauder 
Thanks so much. AL 
 
[Wednesday 2:41 PM] Wood, Kristy Crystal C 
I definitely think it would be helpful to be able to participate 
 
[Wednesday 2:41 PM] Angie Green 
Concerning orientations. What do you think is the best way to proceed? When should we begin orientations? Wait 
until the fall? Or try to get a jump start in the summer, if possible? 
 
[Wednesday 2:42 PM] Kimberly Freeman 
Thank you guys so much for everything! Your leadership during this time has been truly helpful! 
 
[Wednesday 2:42 PM] Toal-Mandsager, Lilla 
@ Angie, that's going to depend on your district PD structure and priorities.  
 
[Wednesday 2:42 PM] Sherri Herbst 
Thank you so much for everything you do! 
 
[Wednesday 2:42 PM] dannyrogers@pickens.k12.sc.us 
Thank you!! 
 
[Wednesday 2:42 PM] Toal-Mandsager, Lilla 
I'd encourage you to think about how much teachers are going to be dealing with coming back and how much they 
need a break. Evaluation might not be their top priority right now.  
 
[Wednesday 2:42 PM] rodney.zimmerman@ocsdsc.org 



Thanks everyone for the information and support. 
 
[Wednesday 2:42 PM] Susie Wearing - Oconee COunty 
Thank you for all of your help and guidance! 
 
[Wednesday 2:43 PM] Dr. GSE 
Have we thought about SLOs and virtual learning 
 
[Wednesday 2:44 PM] Angie Green 
Thank you :) 
 
[Wednesday 2:45 PM] Toal-Mandsager, Lilla 
For SLOs, as long as teachers are still assessing learning, it's possible to set up SLOs in the fall. The biggest change 
may be virtual conferencing.  
 
[Wednesday 2:45 PM] Dr. GSE 
Thank you 
 
[Wednesday 2:46 PM] Toal-Mandsager, Lilla 
Thank ya'll for coming. 
 
[Wednesday 2:46 PM] lstaggers@wcsd.k12.sc.us 
Great, I am excited about the SLO training. 
(1 liked) 
 
[Wednesday 2:47 PM] Toal-Mandsager, Lilla 
We're glad you have Dr. Staggers. Rodney has created some great resources to help districts plan the process.  
 
[Wednesday 2:48 PM] Cheryl Sniker 
Thank you all for everything.  We appreaciate you! 
 
[Wednesday 2:48 PM] Jesstine Powell 
Thank you! :) 
 
[Wednesday 2:48 PM] lstaggers@wcsd.k12.sc.us 
Thanks!  
 
[Wednesday 2:49 PM] donna.crocker@cherokee1.org 
Thank you! 
 
[Wednesday 3:37 PM] cwarren@marion.k12.sc.us 
You did a great job with the webinar.  We all a lot to explore and learn.  Education is undergoing another 
paradigmatic shift due to the COVID-19 pandemic.  Thanks for your leadership as we learn and grow together. 
 
 


