Lilla Toal-Mandsager: Hi, Everyone. Please enter name and district in the chat box. We will start
shortly.

Jenn Heilbronn, Florence One & Four: Good afternoon, Jennifer Heilbronn Florence 1 and 4
Cathy Anderson: Cathy Anderson Greenwood District 52

Daniel Oddo: Daniel Oddo; Richland One

Lilla Toal-Mandsager: We will have the presentation file ready for your to download shortly.
Adrienne Lauder: Adrienne Lauder, Charleston County School district

Sharon Kerley: Shaorn Kerley, Dorchester District 2. Good afternoon everyone.

Lisa Brett: Lisa Brett- Chester County

Lilla Toal-Mandsager: A copy of the presentation is showing on the screen now. Please
download and print out if you want to take notes along the way.

Patricia Canada: Patricia Canada-Georgetown County

Adrienne Lauder: State wide professional develop opportunities for administrators and evulators
would be helpful.

Erin Young, CCSD: Erin Young, CCSD

Jenny 2: Jenny Risinger Greenwood 50

Jenny 2: Jenny Risinger Greenwood 50

Trish Davis: Trish Davis, Berkeley

Rebecca: Rebecca Coker Oconee

Sherri Herbst: Sherri Herbst - Charter Institute at Erskine

OEELD: Thanks, Adrienne - which PD topics are you thinking about?

Jamie Thompkins: Jamie Thompkins- Georgetown County

Donna: Donna Crocker, Cherokee

Jenn Heilbronn, Florence One & Four: If PD is provided for the rubric maybe it can be
concentrated more on the diversity of the rubric when utilizing this with self contained

classrooms, montessori, CATE classess, etc. | think if we continue to dive into being
instructional focused leaders with using the rubric it will help.



Rebecca: working

Polly Elkins: Polly Elkins and Lynn Liebenrood Dillon

Patricia Canada: | can hear

Kim McAbee: Yes

Polly Elkins: yes

Jenn Heilbronn, Florence One & Four: | can hear :)

BCSD OEE: Yes

Crystal Cutchin: Nikki Mlller, Chesterfield County

Kimberly Freeman: Kimberly Freeman, Lexington One

Crystal Cutchin: Crystal Cutchin, Chesterfield County

OEELD: Great Ideas, Jennifer.......Can't wait to share with the OEELD team!
Julie Keadle - Laurens 56: Julie Keadle - Laurens 56

Kenneth Wilson 2: Kenneth Wilson-Dorchester 2; Happy New Year!
Kevin Smoak: Kevin Smoak - Lexington Two

OEELD: Hi Julie! Hi Dr. Elkins and Dr. Liebenrood!

Jill Jett: Jill Jett, Aiken County Public Schools: PD on planning with the rubric and videos that

highlight Special Programs classrooms and Performance Based Classrooms

OEELD: Welcome everyone....We'll start shortly...

Angelia Green: It is dificult to find some evidence for subject areas like band, chorus, culinary

arts, etc...

Kim McAbee: Kim McAbee - Spartanburg 4
Larry Moore: Larry Moore, Spartanburg 7
OEELD: Angelia,

Angelia Green: | can't hear.



OEELD: Great idea also !!!
Jamie Thompkins: We can't hear you.

Daniel Oddo: Okay - I heard you a few minutes ago. Are you speaking now? | am not hearing
anything.?

OEELD: We are working through a few technical difficulties on this end.....Hold on one
moment....

Adrienne Lauder: also we would like more input on evaluation using scripted programs that
teachers are required to use like Open Court

Patricia Canada: Same here

Melanie Cohen: Melanie Cohen- Lexington Richland Five

Patricia Canada: Comeletia Pyatt-Georgetown County

Larry Moore: Audio is on!

Dr. Latetia Staggers: Dr. Latetia Staggers WCSD

Michele: Michele Moseley - SC School for the Deaf and the Blind

Emalee Baker: Emalee Baker SCPCSD

OEELD- Beverly: Hello, everyone! Happy New Year!

OEELD: Adrienne - that's an interesting suggestion....we'll share with the team
Anna Carroll: Anna Carroll, Horry

BCSD OEE: Jesstine, Dawn, and Christina-- Berkeley County School District
OEELD: Angelia - we've heard that feedback re: related arts.....great idea!
Na' Kneetra Capers: Na'Kneetra Capers, CCSD

Susie Wearing: Susie Wearing Oconee County

Jerome Davis: Jerome Davis and Rodney Zimmerman Orangeburg County School District

Jenn Heilbronn, Florence One & Four: Thanks :)



Emalee Baker: excuse my tardy question. say again how we are submitting induction counts,
please!

Emalee Baker: Thanks!

Adrienne Lauder: At any point will the observation status bubble be separted into preliminary
and final period?

OEELD: Adrienne,

OEELD: Not at this moment - but you can check the status bars on the Observation Page - prelim
and final cycles are displayed seperately there.

Daniel Oddo: Very Cool!
OEELD: Keep those questions coming!!!
Jill Jett: Will this spreadsheet also show the scores for walk-throughs entered?

Erin Young, CCSD: Faye, is there also going to be a report that shows which areas of refinement
or reinfrcement were selected?

OEELD: Jill - Only evaluation data is included
OEELD: The system does not include walkthroughs on the Results page either

Jill Jett: We are okay with not having that information on the Results page - just hoping to be
able to gather as much data for PD analysis as possible.

OEELD: Erin - Are you a mind reader? we hope to share something in this area soon.....Well let
you know.

Polly Elkins: When will this presentation be available?

OEELD: Jill - that is a great suggestion.....We'll take it to the team when we meet....

Erin Young, CCSD: Great, thanks

Jill Jett: Awesome, thank you!

OEELD: Polly - the presentation was available in the pod earlier - we will post again at the end.
Polly Elkins: thanks

OEELD: Feel free to type in the chat box or speak using the microphone if you have any
guestions....



Jerome Davis: We lost sound.
Jill Jett: I have sound

BCSD OEE: No

Sabrina McCall: | hear you.
Polly Elkins: no

Na' Kneetra Capers: NO
Susie Wearing: No

Lisa Brett: no

Patricia Canada: No

Emalee Baker: | hear you

Angelia Scott: | have sound

OEELD: Did anyone else lose sound?

Jamie Thompkins: No

OEELD: You all get an "A" for active listening!!!

Jerome Davis 2: We have sound again.

OEELD: Jerome - the answers to the FAQs are on the slide if you can no longer hear the

presentation.

Jill Jett: Shout out to Dr. Howard who always responds to my emails and always provides

detailed answers!

OEELD: Jerome, Yahoo!!

OEELD: Jill - we will share with Dr. Howard!! Thanks for sharing!

Daniel Oddo: When is full implementation of Special Areas scheduled? Next Year? Or later?

Sabrina McCall: When will we know more about special areas?

Daniel Oddo: tx



Sabrina McCall: My ttip: Call Faye! She is sooooo0 helpful!

Adrienne Lauder: Have any updates for the mentor tab in SCLEAD been discuss

Adrienne Lauder: ed

OEELD: Sabrina - We will let Faye know that you appreciate the support!!

Patricia Canada: How do we share videos from the library?

Jill Jett: The reports provided in SCLead enable me to audit every school's data for accuracy and
implementation fidelity. | audit every school's data every quarter (or more) and send the reports
with action steps and color codes. | also copy the Executive Directors for those schools to ensure

everyone is on the same page and hopefully we get clean data district-wide.

Daniel Oddo: ISSUE TIP:Be careful on "Walkthroughs" .... some intended observations were
keyed in as "walkthrough™ - this does not meet as a required observation.

Adrienne Lauder: Will there be any update in tracking comliance of mentors?
Daniel Oddo: Thank you Jill

OEELD: Jill - great suggestions!!! They are very helpful for progress monitoring and sharing
that data out.

Adrienne Lauder: Currently, we have that you can upload mentor documents into the mentor tab.
We were wondering if this will at some point be more of a form that can fill out that you can run
a report from

Adrienne Lauder: Thanks! :)

Adrienne Lauder: Thank you . We will follow up.

Erin Young, CCSD: At the request of our school leaders, we created short demo videos (1-5
minutes) of how to execute a required component in the system (click by click)

Patricia Canada: Correct

OEELD: Erin - that's great - Are they being widely used?
Patricia Canada: Yes

Erin Young, CCSD: Yes, in multiple ways

Larry Moore: Erin - would you share those videos?



Adrienne Lauder: The short videos that Erin created have been an excellent resource.

OEELD: Dr. Canada, There is also a User Guide that provides steps to utilize the professional
learning resources.

Jill Jett: User guides are very helpful this year and allow me to divide step-by-step lessons for
each task. | post audible PowerPoint presentations this year which have been very grateful.

Polly Elkins: Patricia would you share with Dillon

Erin Young, CCSD: Maybe we can share with our rep and go from there? OEELD: This is true
collaboration happening - Keep posting those ideas!!

Erin Young, CCSD: Rodney, we will call you :)

OEELD: Jill - are your user guides on your website?

OEELD: We will let Rodney know to expect a call...

Daniel Oddo: On my Evaluation Status report it reads under the Scoring column "Consensus" for
Annual 2 GBE evaluations. This seems odd, for this is not a SCTS 4.0 evaluation. Please
advise.

Jill Jett: Go to acpsd.net. Human Resources, on left menu select Induction and Mentoring.
Under resources on this page, the Induction October or November information PowerPoint is a
good example. | walked them through their side of the process for the year. | plan to load more

of these over the summer for every educator.

OEELD: Dr. Elkins and others who need the presentation - we will upload on the screen
momentarily.

OEELD: Jenny and Donna - Please enter your last name and district in the chat so we can add
you to the list.

Susie Wearing: Thank you!

OEELD: Thank you for sharing, Jill!!!

Jenny: Jenny Risinger and thank you for the helpful meeting today!

OEELD: Daneil - did you choose Consensus in the ADEPT plan for all contract levels?
Jenny: District is Greenwood 50

Daniel Oddo: I am reading plan now .... it reads for "SCTS 4.0" ...



OEELD: Daniel - the system knows how to score it and is just listing what was entered....let us
know if you have any problems down the line.

OEELD: Thanks, Jenny
BCSD OEE: Thank you!
OEELD: Abbie - What is your district?

Daniel Oddo: My thought too - thanks. | believe all will be well - just was aware.



