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Ongoing Plan Implementation 
and Evidence Collection

 Principal collects evidence of professional 
practice and may use “Attachments” 
feature in SCLead.org  (Principal & Evaluators 
can see)

 Evaluator collects evidence of 
professional practice and may use 
“Observations” feature in SCLead.org  
(Only Evaluators can see)



SCLead from Principal’s View



SCLead from Evaluator’s View



Principal’s Self-Assessment
 Effective principals are reflective of their 

own professional practice.

 The Self-Assessment allows principals to 
continue to improve their skills and collect 
evidence during the second semester 
after the Mid-Year Conference.

 The Self-Assessment can only be 
completed in SCLead.org AFTER the Mid-
Year Conference.



Principal’s Self-Assessment



Principal Self-Assessment
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Principal Overall Status



Assessments



Required Comments on Principal’s 
Summative Evaluation Form

 Induction principals: All 9 Standards 
(covering all criteria)

 Any principal: Any rating that is Needs 
Improvement or Unsatisfactory



Principal Evaluator Assessment



Assessments



Principal’s Summative Evaluation Form Worksheet (Optional)



Assessments

The principal will only see 
the Principal’s Summative 
Evaluation Form (including 
comments)



Summative Evaluation Form



Overall Status



Summative Evaluation Form



Evaluations Tab



Overall Status



Evaluation Results

Cir



Evaluations Tab

DA’s will check each principal’s status and 
close out each evaluation by marking the 
evaluation “Complete” on each Results Page.

Now, the DA or SU will need to close out the 
evaluations as a whole.



District Dashboard



Annual Assurances

 Principals and Evaluators sign Annual 
Assurances during the Orientation, Mid-
Year, and End-of-Year Conferences

 Superintendents sign District Level Annual 
Assurances at the end of the year.
 District Dashboard
 Left-hand side: Validation & Assurances



Validation and Assurances



District Dashboard



School Dashboard



School Staff



Staff Details



District Dashboard



District Dashboard



SCDE Due Dates
 September 1 – Principal Evaluations 

Completed

 September 15 – Principal’s Professional 
Development Plan and Orientation 
Conference Completed



Principal Evaluations Due Date
 Principal evaluations are due by September 1.

 Districts who turned in evaluations by June 30 noticed 
several advantages:
 More immediate, meaningful feedback to principals
 If there are areas to refine, principals can work on action 

plan throughout the summer
 If the principal or evaluator(s) leave the district after 

June 30, it can be difficult to have them sign in 
SCLead.org

 The school years would not overlap in SCLead.org for 
signing Annual Assurances, setting up evaluations, and 
completing evaluations. 

 You would know at the beginning of the school year 
whether to put the principals on FULL or PARTIAL 
evaluations based upon the results from the end of the 
previous year, including which Standards you will require 
for PARTIAL evaluations.



Next Steps for DA’s…
 Once you know which evaluators will 

serve on each principal team, begin 
setting up the evaluations for next year:
 Set up
 Settings Page
 Required Standards Page
 Evaluation Team
 Notification to Principal to log in and begin 

Principal Professional Development Plan
 Reminder: PPDP and Orientation 

Conferences due by September 15.
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