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To the Point
From the South Carolina Department of Education, 
Office of Educator Effectiveness and Leadership Development 

As you reflect on the past school year and, hopefully, catch a moment to celebrate your hard work teaching and supporting your students this past year, know that your partners at the SC Department of Education are deeply appreciative of your efforts. 

This year has been a year of reflection, planning, and preparation for our office. Last year we gathered feedback on educator evaluation from over 10,000 teachers and principals across the state. As we revised the Expanded ADEPT System Guidelines, the voices of teachers and school administrators calling for more timely, specific feedback rang in our ears.  We’ve traveled across the state training for the new SC Teaching Standards 4.0 rubric, and we’re encouraged that teacher, school, and district administrators we train agree that this professional practice framework can be a powerful tool in supporting instruction in their schools. Your feedback will continue to guide us as we support districts in their transition planning this summer.

As you head into summer and start planning and dreaming about your own work for next year, we offer this excerpt from the Instructional Plans indictor in the Planning domain to give common language to your efforts. We wish you a restorative and joyful summer. 

Instructional plans set measurable and explicit goals for the lesson that are aligned to what students need to know as described in state content standards.  The instructional plan for a lesson will include activities, materials and assessments that are logically sequenced and support student learning from basic to more complex concepts.  By planning ahead of time, teachers can better ensure that their lesson builds on students’ prior knowledge, is relevant to students’ lives and experiences, and integrates with what they are learning in other disciplines.  

Creating an instructional plan enables a teacher to be purposeful about how the lesson will be targeted to the age, knowledge and interests of students.  The planning process also provides an opportunity for teachers to ensure that the lesson will include opportunities to accommodate individual student needs.
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	Instructional plans include:
· measurable and explicit goals aligned to state content standards.
· activities, materials, and assessments that:
o are aligned to state standards.
o are sequenced from basic to complex.
o build on prior student knowledge, are relevant to students’ lives, and integrate other disciplines.
o provide appropriate time for student work, student reflection, and lesson and unit closure.
· evidence that plan is appropriate for the age, knowledge, and interests of all learners.
· evidence that the plan provides regular opportunities to accommodate individual student needs.
	Instructional plans include:
· goals aligned to state content standards.
· activities, materials, and assessments that:
o are aligned to state standards.
o are sequenced from basic to
complex.
o build on prior student knowledge.
o provide appropriate time for student work, and lesson and unit closure.
· evidence that plan is appropriate for the age, knowledge, and interests of most learners.
· evidence that the plan provides some opportunities to accommodate individual student needs.
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Leading Learning. Growing Students.
Transforming Schools.




