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Session Outcomes

- * |dentify assumptions that educators
- might make about student learning.

* Brainstorm questions that will
collect data your teachers need to
improve learning.

* |dentify a teacher who might benefit
from using student perception data.

* Articulate the need for and
legitimacy of student perception
data.



PADEPP Standards

Standard 2: Instructional Leadership

* Ensures the use of data from appropriate assessments
to...strategically improve instruction.

Standard 4: Climate

* Initiates and maintains strategies to promote collegiality and
collaboration among the staff to ensure...child-centered
education, and continuous individual and organizational
improvement.

(SCDE, 2017-18)



Mental Models

“The human brain uses patterns, structures or
routines - cognitive scientists call these mental
models - to make us more effective and
efficient. ...Usually, the brain relies on our
most familiar patterns - the ones we ‘know’ to
be true because they have served us in the
past.”

(Dugan & Dunne, n.d., para 3-4)



Three Problems

 We see a pattern and there isn’t one.

 We’re blind to any other patterns than our
own.

 The landscape changes and we’re still bound
to the old pattern.

(Dugan & Dunne, n.d., para 7-8)



Scenario 1

Over half of the students in the class are
disruptive on a regular basis, talking over the
teacher and using their cell phones (unless the
principal walks in). When asked questions
related to the instruction, responses range from
thinly veiled sarcasm to “Who cares?”

What does the teacher assume?

on



Scenario 2

The class is extremely well-behaved. Students
raise their hands and always do what the
teacher asks them to do. In fact, they often seek
more information about exactly what the
teacher expects.

What does the teacher assume?
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Scenario 3
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Image: http://www.teachhub.com/5-teaching-strategies-facilitate-independent-reading

What does the teacher assume?

This student
reads silently
for thirty
minutes.



Assumptions are often incorrect.

 We tend to see students through the lens of
ourselves as students and our own learning
experiences.

 We assume what kids are thinking based on
clues such as what they say and how they
behave.

 We interpret these clues through our lenses,
but often draw the wrong conclusions.

(Wilson, 2011)



INSTRUCTION

TEACHER STUPENT

(Morrison, 2017)



For educators...

 We need to recognize that
a student’s perception is
his/her reality, right or
wrong. It is legitimate.

* |tis critical that we do not
rely only on our existing
mental models when
making instructional
decisions.



For students...

e Students can also have
unproductive patterns and

assumptions.
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* Helping students focus on and discuss
perceptions of their learning can be an
opportunity to provide them with the
tools to understand and assess their own

learning. (McDowell, 2016)



How do you help teachers bust
out of their assumptions?




How do you help teachers bust
out of their assumptions?

Coach with data.




Data Collection: Three Options
T N BT

Survey with close-ended
guestions

Survey with open-ended
questions

Interview

Focus Group

Teachers need to know what and how much
students are learning, why they are learning,

why they are not learning, and what else they
need to learn more effectively.



Intervention Action Sheet — Student
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(Morrison, 2012)
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READING GOALS

1. Find books and reading material that you like and that challenge
you.

2. Improve your reading comprehension.
3. Improve your vocabulary.

Please answer the following questions.

1. What kinds of material did you read this period? How did you feel
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Four-Question
Reflection
Survey

1. What kinds of material
did you read this period?
How did you feel about
what you read?

2. Has your comprehension
of your reading
improved? How do you
know?

3. What will you do now to
improve yourself as a
reader?

4. Other comments?

(Morrison, 2012)



Scenario 1

Over half of the students in the class are
disruptive on a regular basis, talking over the
teacher and using their cell phones (unless the
principal walks in). When asked questions
related to the instruction, responses range from
thinly veiled sarcasm to “Who cares?”

What does the teacher need to ask?

on



Scenario 2

The class is extremely well-behaved. Students
raise their hands and always do what the
teacher asks them to do. In fact, they often seek
more information about exactly what the
teacher expects.

What does the teacher need to ask?

on,



Scenario 3

This student
reads silently

for thirty
minutes.
v
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Image: http://www.teachhub.com/5-teaching-strategies-facilitate-independent-reading
What does the teacher need to ask? “9 |



Step 2: Analysis

How do we analyze perception data to avoid
“assumption creep” or defensiveness?

e Utilize a thought partner that will challenge
assumptions but not intimidate.

* Focus on learning.

* Recognize that the gathering and use of
perception data — not what the data say — are
what constitute great teaching.



Step 3: Informing Action

The teacher should be encouraged to share data
back with students and discuss what he/she has
learned from their data and what is being
planned instructionally as a result.

Studet Agency

Image: https://www.renaissance.com/2017/06/01/blog-why-student-
agency-already-exists/



ldentify a teacher who may need
to consider student perception
more in his/her instruction. Why
this teacher?



Articulate the need for and
legitimacy of student perception
data to this teacher.



| can...

* Identify assumptions that educators might
make about student learning.

* Brainstorm questions that will collect data
my teachers need to improve learning.

* |dentify a teacher who might benefit from
using student perception data.

e Articulate the need for and legitimacy of
student perception data.



Application

Coach a Teacher with
Student Perception
Data

Please complete the
professional learning
activity associated with
this session to help you
apply your learning.
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