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Session Outcomes

- * |dentify game-changing data for
- your role versus game-changing data
for teachers.

* |dentify the most critical thing you
need to remember when you
analyze data as a principal.

* |dentify the most critical thing you
need to remember when coaching
teachers to analyze data.



PADEPP Standards

Standard 2: Instructional Leadership

 Demonstrates proficiency in analyzing
research and assessment data.

* Ensures the use of data from appropriate
assessments and educational research to
continuously monitor progress and
strategically improve instruction in response

to ongoing progress monitoring.
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Data versus information?

What is
informative?

What is
actionable?

WHEES
actually
used?




Levels of Data

Level of Data Student Learning Example | For what role is this level
of data most actionable?

International (across
countries)

National (across states)

State (across districts)

District (across schools)

School (across teachers,
subjects, or teams)

Classroom (across classes,
students, or groups)

Student (across
assignments, within one
assignment)

TIMSS or PISA results

NEAP results

SCReady results

SCReady results
SCReady or MAP results

Classroom assignment or
assessment results; MAP
results

Classroom assignment or
assessment results; MAP
results

National leadership

National leadership; State
leadership

State leadership; District
leadership

District leadership

School leadership

Teacher

Teacher; Student
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STUDENT LEARNING
DATA

PERCEPTION
DATA

DEMOGRAPHIC
DATA

CLASSROOM
PROCESS
DATA

(Bernhardt, 2009)



What are the game-changing data
in your landscape for your role?
For teachers in their roles?



Data Analysis

There are many ways to analyze data...

ltem analysis

Subgroup comparison
Comparison with goal/target
Measurement of growth

Coding of themes

Grouping

|dentification of patterns/trends



Principal example: How would you
analyze?

2016-2017 SCDE Parent Survey Results
Percent of Parents Agreeing or Strongly Agreeing with Statements - 3 Year Trend Richland Two sC
Home-School Relations, Learning Environments, Social and Physical Environment, 2015 2016 2017 2017
and IGP Sections n=1924 n=1411 n=1752 |n=54954
Home-School Relations

1 AM SATISFIED WITH HOME-SCHOOL RELATIONS AT MY CHILD'S SCHOOL. 69.0 729 73.0 73.8
My child's school considers changes based on what parents say. 48.3 52.4 57.4 56.5
My child's school gives me information about what my child should be learning in

school. 75.5 754 74.3 72.6
My child's school includes me in decision-making. 68.6 70.4 723 718
My child's school returns my phone calls or e-mails promptly. B35 B81.8 825 81.7
My child's school schedules activities at times that | can attend. 79.0 20.8 81.1 80.2
My child's school treats all students fairly. 68.9 70.3 727 72.7
My child's teachers contact me to say good things about my child. 53.0 55.5 56.5 59.0
My child's teachers invite me to visit my child's classrooms during the school day. 49.8 53.6 g5.7 49.9
My child's teachers tell me how | can help my child learn. 62.7 64.5 65.5 63.5
The principal at my child's school is available and welcoming. 77.1 80.6 81.0 83.1

Learning Environment

1 AM SATISFIED WITH THE LEARNING ENVIRONMENT AT MY CHILD'S SCHOOL. 88.1 879 89.0 87.2
My child's school has high expectations for student learning. 92.8 93.2 94.5 91.9
My child's teachers encourage my child to learn. 91.1 92.7 93.9 91.8
My child's teachers give homework that helps my child learn. 90.0 90.0 918 828.1
My child's teachers provide extra help when my child needs it. 84.2 83.1 85.7 83.1




Principal example: How would you
analyze?

Fi} B C D E F G H | |
1 |scHooL (Al -
2
3 |Row Labels -
4 | ='What do you like best about our school?
3 - Caring, dedicated, well-trained staff- Beautiful facility
] i
7 ~Dedicated and innovative teachers~The feel of a "smaller school” in a big district, with opportunities for all students to get involved
8 ~Wonderful teachers and a dedicated, strong Principal~Challenging academics and expectations that every child can and will achieve
9 1 Academic offerings2 Extracurricular offerings3 School climate for students - lots of school spiritd Student leadership encouraged and evident
10 1) The ahility to communicate to the administrators, teachers, and staff.2) School activities3)
11 1. | appreciate the opportunity my child has to participate in learning experiences (field trips) of interest in the city and state wide.2. The chrome book prog
12 2 Academies Magnet progra
13 7 hahits. They teach kids how to be good people.
14 Afew teachers, and a couple staff who are friends of my wife's, who take any individual intetest in my daughter.Mr. Blake was a helpful guidance counselo
15 A lot of activity options for students
16 A lot of parent involvement.
17 Avery caring and supportive school
18 Avery diverse environment
19 Avery good blend of technology and traditional way of teaching
20 Awell nurtured student can reach for the stars.
21 Ahsolutely nothing.
22 Ahsolutely nothing. This school is by far the worst school that my child has ever attended. The teachers and support staff are extremely rude to the student]
23 Academic at TLC
24 Academic excellence
25 Academic options for advanced learners
26 Academic program offering.

27 Academic reputation




Reports

 Many assessment systems provide data
analysis in the form of reports.

* There are pros and cons to using pre-analyzed
data in reports.




What is the most critical thing you
need to remember when you
analyze data as a principal?



Teacher example: How would you
analyze?

Report Criteria

c'alss_ MATHS07 - Mathematics

22 rows in report

| suen 2017 ey

English Proficiency Math > Standards > Algebraic Math > Standards > Math > Standards > Math > Standards > Number  Math > Standards > Number Sense
Thinking and Operations Geometry Measurement and Data Analysis Sense and Base Ten and Operations- Fractions

Middle Middle Middle: High Middle

9 - English Speaker Il Low Middle Middle Middle High

9 - English Speaker Il Low Low hiddle Middle Low

9 - English Speaker Il Low Low hiddle High hiddle

9 - Englizh Speaker Il Low Low Middle: Low Low

9 - Englizh Speaker I Low Low Middle Middle Middle

9 - English Speaker Il Low Low Low Low Middle

9 - English Speaker Il Middle High Middle High Middle

9 - English Speaker Il hiddle High Middle High High

9 - English Speaker Il hiddle Middle High Low hiddle

9 - English Speaker Il hiddle Middle Low Middle hiddle

9 - Englizh Speaker I Middle High High High High

9 - Englizh Speaker Il High High High High High




Teacher example: How would you
analyze?
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Teacher example: How would you
analyze?

Al
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A-29
A-10
A-15
A-5

A-30

B-0
B-6
B-5
B-5
B-0

C-1 D-0
C-8 D-6
C-3 D-7
C-10 D-10
C-0 D-0



Coaching Rules

Make certain...
* To scaffold what you ask teachers to do.
* The teacher owns the data.

* The teacher owns the analysis.

 To remember that your goal is
developing data literacy.

* To avoid jargon and
intimidation.




Data literacy is
the ability to
gather, interpret,
and use multiple
data sources
effectively to
improve student

learning.




What is the most critical thing you
need to remember when you
coach teachers as they analyze
data?



| can...

|dentify game-changing data for my role
versus game-changing data for teachers.

Identify the most critical thing | need to
remember when | analyze data as a
principal.

|ldentify the most critical thing | need to
remember when coaching teachers to
analyze data.



Application

Coach a Teacher to
Improve Data Analysis

Please complete the
professional learning
activity associated with
this session to help you
apply your learning.
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