
SCTS Evaluation Cycle for Teachers 
 
 

 
* Districts may decide to hold SLO conferences separately 
* For educators completing second semester SLOs, conferences may occur during the final evaluation 
cycle. 

Prerequisites

• Participate in SCTS rubric/comprehensive orientation

Preliminary 
Evaluation Cycle

• Create SLO
• SLO approval conference/SCTS preconferences with 

principal/evaluator*
• Undergo first semester observation(s) (announced) within 2 school 

days of preconference(s)
• Complete Self-Evaluation Report(s) (submit within 2 calendar days 

of observed lesson) 
• Observation post-conference with evaluator(s) within 5 school days 

of observation (mid-course SLO conference embedded)*

Final Evaluation 
Cycle 

• Undergo second semester observation(s) (unannounced)
• Complete Self-Evaluation Report(s) (submit within 2 calendar days)
• Observation post-conference with evaluator(s) within 5 school days 

of observation 
• Complete Professional Self-Review
• Final evaluation/SLO conference with evaluator(s) *
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