
Pre-Conference Protocol: Aligning the SLO 

Conference 
Introduction 

Greeting 

Set the Tone 

Review the Process 

Ask General 
Impression 
Question 

Walk Me Through 
Your Lesson 

Lesson 
Analysis 

Standard/Objective 

What will the 
Teacher be Doing? 

What will the 
Students be doing? 

Lesson 
Closure/Assessment 

of Objective 

SLO 
Information 

SLO Standard 

Instructional 
Strategies 

Assessment 

Progress toward 
targets 
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