» Coaching Questions for Post-Conferences
Standards and Objectives:
»  Howdoyoudecideonthestandards/objectivesyouwillteach?
» Howdoyouidentifythesub-objectivesforalesson?
»  Howdoyoudecideonthemethodyouwillusetocommunicate thestandards/objectivesto
students?
»  Howdoyouutilize avisualofthestandards/objectivesduringalesson?

»  Howdoyoucommunicateyourexpectationstothestudents?
» How willyouobtainevidencethatmoststudentshavedemonstrated masteryoftheobjective?

Motivating Students:
»  Howdoyouorganizethecontentofalesson sothatitismeaningful and relevanttothe
students?
»  How doyou develop learning experiences that provide opportunities for students to ask
guestions and explore?
»  How doyoureinforceandrewardtheeffortsofallstudents?
»  Whyisitimportantforstudentstohaveopportunities todeveloptheirownquestionsand
explorefortheanswers?
»How does motivationimpactstudentachievement?

Presenting Instructional Content:
» Howdoyoudecideonthetypesofvisualsyou willuseduringalesson?
»  Whyisitimportantfortheteacherto model his/her expectationsforstudents?
»  How doyou plan foreffective modelingduringalesson?
»  Howdostudentsclearlyknowyourexpectationsfortheirassignmentsandforwhattheyareto
learn?
»  Whenplanningalesson, howdoyoudecideonthesequencingoftheinstruction within the
lesson?
»  When planningalesson, howdoyoudecideonthemannerinwhichthedifferent

elementsofthelessonwillbe segmented?

»Howdoyoumaintainfocusinalessononthelearningobjectives?
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Lesson Structure and Pacing:
»  How doyoudecideonthemannerinwhich you will segmentthedifferentpartsofalesson?
»  How doyou planforeffective closurewithinalesson?
»  Howdoyouplanforthe pacingofalessonthatprovidesopportunities forstudentswhoprogressat
differentrates?
»  Howdoyouensurethatinstructionaltimeisusedefficiently throughoutalesson sothat
allstudentsremainactively engagedinlearning?

Activities and Materials:
»  How doyoudecideonthetypesof materialsyouwill use duringalesson?
» How doyoudecideonthetypesof activities youwilluse duringalesson?
»  Howdoyoudevelopactivitiesthatarealigned tothelearningobjective?

Questioning:
»  Howdoyoudecideonthetypesandfrequencyofquestionsyouaskduringalesson?
»  Whyisitimportantforteacherstoaskhigher-order questionsduringalesson?
»  How doyou provide opportunities forallstudentsto respondto yourquestions?
»  How doyou provide for wait time during alesson?
» What isthe purpose forateacherto provide waittime?

Academic Feedback:
» Howdoyoudecideonthetypeoffeedbackyou provide tostudents?
»  How doyou use student feedback to make adjustments to your instruction?
»How doyou engagestudentsinprovidingqualityfeedbacktooneanother?

Grouping:

»  Howdoyoudecideontheinstructional groupingof studentsduringalesson?

»  How doyouholdgroupsandindividuals accountable forworkcompleted withinagroup?
»  How doyoudecideontherolesindividuals willhavewhen workingin groups?

»  How doyoucommunicate yourexpectationstostudentsfortheirownworkandthatofthe
group?

»How doyou assesstheperformanceofgroupsandindividualswhenitiscompleted inagroup
setting?
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Teacher Content Knowledge:
»  Howdoyouprepareyourselftoteach (insertatopictaught)?
»  Howdoyoudeveloporselectinstructionalstrategiestoteach(insertthespecifictopicbeing
taught)?
»  How doyoudecideonthewaysinwhich youwill connect the contentbeingtaughtto more
powerfulideas?
» Whataresomeotherideastowhichyoucould haveconnectedduringthelesson?

Teacher Knowledge of Students:

»  How doyouidentifythelearning stylesofyourstudentsandincorporatetheseintoyour
lessons?

»  Howdoyouidentifytheinterestsofyourstudentsandincorporatetheseintoyourlessons?
»Howdoyouprovidedifferentiatedinstructionalmethodswithinyourlessons?

Thinkingand Problem Solving:

»  How do you plan for activities and/or assignments that teach students different
types of thinking or problem solving?

»  Ask teachers to reflect on the specific activities and/or assignments utilized within the
lesson and then identify the type of thinking and/or problem solving each taught.
This type of reflection will provide a means for assessing a teacher’s understanding of
analytical, practical, and research-based thinking and the types of problem solving
referenced under this indicator.
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