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» Coaching Questions for Post-Conferences 
………………………………………………………………………………… 

Standards and Objectives: 
» How do you decide onthestandards/objectives you will teach? 
» How do you identifythe sub-objectives for alesson? 
» How do you decide onthemethodyou will useto communicate the standards/objectives to 
students? 
» How doyou utilize avisualofthestandards/objectivesduringalesson? 
» How doyoucommunicate yourexpectationsto thestudents? 
» How willyouobtainevidencethatmost studentshavedemonstratedmasteryoftheobjective? 

MotivatingStudents: 
» How do you organizethe contentof a lesson so that it ismeaningful and relevant to the 
students? 
» How do you develop learning experiences that provide opportunities for students to ask 
questions and explore? 
» How do you reinforce and reward the efforts of all students? 
» Why is it important for studentsto haveopportunities to develop theirown questions and 
explore for the answers? 
»How does motivationimpact studentachievement? 

Presenting Instructional Content: 
» How do you decide on thetypes of visualsyou will use during a lesson? 
» Why is it important for the teacher to model his/her expectations for students? 
» How do you plan for effective modeling during a lesson? 
» How dostudents clearlyknowyourexpectationsfortheirassignmentsandforwhattheyareto 
learn? 
» When planninga lesson, how do you decide on the sequencing of the instruction within the 
lesson? 
» When planninga lesson, howdo you decide onthemanner in which thedifferent 

elements of the lesson will be segmented? 
» How doyou maintain focusinalesson onthelearningobjectives? 
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Lesson Structure and Pacing: 
» How do you decide on the manner in which you will segment the different parts of a lesson? 
» How do you plan for effective closure within a lesson? 
» How doyouplanforthepacingofalesson thatprovidesopportunities forstudentswhoprogressat 
differentrates? 
» How doyou ensurethat instructional timeisusedefficiently throughout alesson sothat 

allstudentsremainactively engagedinlearning? 

Activities and Materials: 
» How do you decide onthe types of materials you will use during a lesson? 
» How do you decide on the types of activities you will use during a lesson? 
» How doyou develop activitiesthat arealigned tothelearningobjective? 

Questioning: 
» How doyou decideonthetypesandfrequencyofquestions you askduringalesson? 
» Why is it important forteachersto ask higher-order questionsduringalesson? 
» How do you provide opportunities for all students to respond to your questions? 
» How do you provide for wait time during a lesson? 
» What is the purpose for a teacher to provide wait time? 

Academic Feedback: 
» How do you decide onthetypeof feedback you provide to students? 
» How do you use student feedback to make adjustments to your instruction? 
» How do you engagestudents inproviding qualityfeedback to oneanother? 

Grouping: 
» How do you decide onthe instructional grouping of students during a lesson? 
» How do you hold groups and individuals accountable forworkcompleted within a group? 
» How do you decide on the roles individuals will havewhen workingin groups? 
» How do you communicate your expectations to students for their own workand that of the 
group? 
» How doyou assesstheperformanceofgroupsandindividuals when it iscompleted inagroup 

setting? 
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Teacher Content Knowledge: 
» How doyou prepareyourselftoteach (insertatopictaught)? 
» Howdoyoudeveloporselectinstructionalstrategiestoteach(insertthespecifictopicbeing 
taught)? 
» How do you decide on the ways in which you will connect the content being taught to more 
powerful ideas? 
» Whataresome otherideasto which youcould haveconnectedduringthelesson? 

Teacher Knowledge of Students: 
» How do you identifythelearning stylesof your studentsandincorporate these into your 
lessons? 
» How do you identifythe interests of your studentsandincorporate these into your lessons? 
» How do youprovidedifferentiated instructional methodswithin yourlessons? 

ThinkingandProblemSolving: 
» How do you plan for activities and/or assignments that teach students different 

types of thinking or problem solving? 
» Ask teachers to reflect on the specific activities and/or assignments utilized within the 

lesson and then identify the type of thinking and/or problem solving each taught. 
This type of reflection will provide a means for assessing a teacher’s understanding of 
analytical, practical, and research-based thinking and the types of problem solving 
referenced under this indicator. 




