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Educator: Completing the ADEPT Observation Self-Reflection 

SCLead.org allows educators to complete a Self-Reflection for each observation conducted throughout the year. This 

guide provides the steps for an educator to complete the observation Self-Reflection to include self-scores, selecting an 

area of reinforcement and refinement and provide feedback on the observation. The guide will also provide steps on 

signing the Post-Conference form.  

Step 1: Access Evaluation record for the current academic year. There are two ways to access evaluation records.  

Option 1 – Step 1: From the homepage, click View full profile in the My Profile box.  

 

Option 1 – Step 2: Click Details for the evaluation for the current academic year. 
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Option 2 – Step 1: Click Evaluations from the navigation menu bar. 

 

Option 2 – Step 2: Click Details for the current academic year evaluation. 

 

Step 2: Select Observations in the Evaluation section. 



3 
 

 

 

Step 3: Click Details next to the observation record. 

Note: If you do not see the observation, please contact your observer to release the self-reflection.  

 

Step 4: Click Self-Reflection. 
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Step 5: Select the box for the rating desired for each indicator. Once selected the rating box will highlight dark orange. 

The scores selected will save automatically.  

 

Step 6: At the bottom of the Self-Reflection form, select a Reinforcement Indicator, Refinement Indicator and the 

associated Objectives for each. In addition, there is a section to add a general observation Reflection. Click Save.  

Note: The Self-Reflection data entered will be available to your observer as soon as you hit Save. 
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Once the Post-Conference has occurred and the evaluator has signed the Post-Conference from, the educator can enter 

his/her electronic PIN signature. Repeat steps 1-3 to access the observation.  

Step 7: Click Post-Conference. This will display the Observation Summary form.  

Note: If your contract level uses the average approach to observation scoring, the evaluator’s observation scores, the 

self- score, reinforcement and refinement indicators along with associated notes will be displayed. If your contract level 

uses a consensus approach, the evaluator’s scores will not be shown, and a separate Consensus Post-conference Meeting 

form will be entered which will then display the consensus observation scores. The same steps provided in this document 

would be completed for the consensus observation.  

 

 

Step 8: At the bottom of the Observation Summary, click Add my signature. 
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Step 9: Enter your PIN in the enter PIN box. If you do not remember or know your PIN, click Forgot your PIN? and the 

system will show your PIN. Click Sign.  

 

Contact SCLead.org support if you have problems accessing or completing the self-reflection and post-conference forms. 

1-877-314-1412 or www.sclead.org/Help/Support. 

For Policy related questions, please contact your evaluator or school administrator.  

 

 

 

http://www.sclead.org/Help/Support

