
How to Submit 
Strategic and 

Renewal Plans?
(Strategic Renewal & GEMS)

Innovation and Support Team



Under Applications, select Strategic Renewal



Portal View

Select your district from the drop-down menu



District Administrators select, Administer District Strategic Plans. 
School Principals select, Administer School Renewal Plans. 



Initial vs. Update vs. Revision
(stroll to the bottom of the page)

Choose:
• Revision: a revision to an initial or updated plan
• Annual Update, yr 2-5: an annual updated plan
• Permanently Close 5-year Plan: Starts 5-yr Initial Plan



Initial Plan

Select Permanently Close 5-Year Plan. 
Verify you want the 5-year plan permanently closed. 
Select New 5-Year Plan.

Enter starting year.



Annual Update

• Select New Update Plan. 
• Click Save and Return to Main Menu.



Revision

• Select New Revision Plan. 



District Strategic Plan View For Editing

Choose each 
Option to 

complete…

District Name



School Renewal Plan View For Editing

Choose 
each 

Option to 
complete…

District Plan Entry looks the same way.

School Name

This will indicate Initial, Update, or revision.

School Name



Click, Signature Page



Signature Page Upload
• Complete the requested information or ensure existing information is correct. 
• Print the signature page by selecting Print PDF. Print the page. 
• Return to the application and click Save and Return to Main Menu. 
• Obtain the required signatures and dates from persons appearing on the signature 

page. 
• Then, turn the page into a PDF document and scan it onto your desktop. 
• Go to Attached Documents. 
• Click Choose File, select the signature PDF file, click Open, and Upload the signed 

Signature Page. (The file should appear in the chart under the heading FileName.)
• Select the radio button (Replace) under Signature Page (with signatures).
• Click Save. 
• Click Main Menu. 



Click,
Assurances

Choose each 
assurance that your 

organization complies 
with.

Elementary sites 
should comply with all 

assurances.

Click Save and Return 
to Main Menu.



Stakeholder
Involvement

Complete the requested 
information or ensure existing 
information is correct. 

Click Save and Return to Main 
Menu.



Waivers

NOTE: 
Districts and schools should 
select Not Applicable unless a 
waiver request has been approved 
to submit the DSSR plans after 
the April 30 due date. Waivers 
cannot be submitted until after 
the plans have been approved for 
the schools (identified & district).
Click Save and Return to Main 
Menu.

https://appportal.ed.sc.gov/f5-w-687474703a2f2f65642e73632e676f76$$/districts-schools/state-accountability/waiver-requests/


One Upload 
Replacement File

Click Attached Documents
•Table of Contents, 
•Needs Assessment Data, 
•Executive Summary of the Needs 
    Assessment Data Findings,
• Performance Goals, and 
•Action Plans

OR
Input each manually:
•Needs Assessment Data
•Executive Summary of Needs Assessment 
Data Findings
•Performance Goals/Action Plans

https://appportal.ed.sc.gov/f5-w-68747470733a2f2f617070312e65642e73632e676f76$$/apps/StrategicRenewal/index.cfm?event=school.ehAttachments.dspNeedsAssessmentData
https://appportal.ed.sc.gov/f5-w-68747470733a2f2f617070312e65642e73632e676f76$$/apps/StrategicRenewal/index.cfm?event=school.ehNeedsAssess.dspConclusions&modelName=schoolNeedsAssessSummary
https://appportal.ed.sc.gov/f5-w-68747470733a2f2f617070312e65642e73632e676f76$$/apps/StrategicRenewal/index.cfm?event=school.ehNeedsAssess.dspConclusions&modelName=schoolNeedsAssessSummary
https://appportal.ed.sc.gov/f5-w-68747470733a2f2f617070312e65642e73632e676f76$$/apps/StrategicRenewal/index.cfm?event=school.ehGoals.dspListView


Upload 
Attachment File:

Continue these steps until 
you have uploaded all 
needed documents:
• Needs Assessment
• Executive Summary
• Performance Goals
• Table of Contents
• Mission & Vision
• Signature Page

Click Save

Choose the file & Upload it first.  

Once 
uploaded 

it will 
appear 

here.

Choose the 
type of 

document 
attached.



Submission- School 

At the school level, choose 
“Submit Plan for District 

Review” to send the plan to 
your district level.



Submission-District

At the district level, choose “Submit Plan 
for Agency Review” to send the plan to 

your district level.

Then the Superintendent must choose 
“Submit Plan for Agency Review” to send 

to your Education Associate at the 
Department.



Grants Electronic Management 
System (GEMS)

Click:
“GEMS Sign-in”

Input your login 
information.



Home Page



Plan Information 
and Stakeholders
LEA Strategic/School Renewal Plan 
Information
• Enter Plan Submission (Whether or not 

your site uses Cognia
• Phase of the Plan (Initial or Update 

Number)
• State & Federal School Improvement 

Status
• School Plan Contact Information 

(Include the Principal’s & Board of 
Trustee’s Names & Date the Board 
Approved the Plan)

Click “Go To” Choose “Next Page”



Stakeholders and 
Mission & Vision

Include all Stakeholders, for your 
site.

At the bottom, you have the option 
to include the mission, vision, 
beliefs, and/or values.

Click “Go To” Choose “Next Page”



Needs 
Assessment 
Data

• Include the school’s most recent 
Report Card (make sure it works).

• Include all assessment data: 
benchmarks, formal & summative 
assessments.

• Include any data used as a 
component of the Comprehensive 
Needs Assessment.



Executive Summary of 
Needs Assessment Data

The Executive Summary should 
include all findings from the 
Comprehensive Needs Assessment 
that you want to focus on. This should 
include all baseline data with dates 
and the source. It MUST include:
• Student Achievement (appropriate 

grade level)
• Teacher/Administration Quality
• School Climate



Performance & Interim Goals
(Including Projections)



Indicators of Implementation & Action Steps



Assurances

Choose the Assurances 
that are implemented at 
your site.

District & Elementary sites
should include all 
Assurances.



Waivers & Proficiency-Based System

• Waivers and the Proficiency-Based System Plan should not be included 
in this stage of the DSSR. 

• Waivers should not be submitted until after the DSSR Plan is approved.

• After approval, use the Formstack to submit a waiver, a Proficiency-
Based System Plan, or a Proficiency-Based System Evaluation.

https://scde.formstack.com/forms/ofsa_waiver_form


Gifted & Talented Plan

•2 GT SMART Goals in the District Strategic Plan
•Policies and Practices 
•Scope and Sequence 
•Grades of Academic Service 
•Grades of Artistic Service 
•Screening and Identification Notification 



Resources

District Strategic and School Renewal Plans:
https://ed.sc.gov/districts-schools/state-accountability/district-strategic-
and-school-renewal-plans/

https://ed.sc.gov/districts-schools/state-accountability/district-strategic-and-school-renewal-plans/
https://ed.sc.gov/districts-schools/state-accountability/district-strategic-and-school-renewal-plans/


School Improvement 
Model
• School improvement must be 

viewed as an organizational 
strategy, rather than an exercise 
in compliance.

• This improvement cycle gives 
districts a template for focused 
and intentional actions that lead 
to continuous improvement. South Carolina School Improvement Model



Strategic Plan

Formal Definition

• A dynamic process that formalizes 
and communicates the school 
district's mission, vision, values, 
goals, and objectives, and the 
actions needed to achieve those 
goals and objectives. 



Quality 
Strategic 
Planning: 
Essential 
Elements

• Needs Assessment

• Differentiated Interventions

• Focused Improvement



Quality 
Strategic 
Planning: 
Essential 
Elements

Structure/Strategy 
• Strategy sets the direction and focus, 

elaborates plans and the environment for 
educators to understand the 
organization's goals.

• An organization must be able to efficiently 
execute that strategy to achieve its 
performance improvement goals.



Quality Strategic Planning: Essential Elements 
Culture 
• Building and sustaining an organizational culture that facilitates 

and accelerates change (Collaboration & Distributive Leadership) 
- Relationships!
"If you want to go fast, go alone.  If you want to go far, go together."  African Proverb

• Fostering a sense of personal accountability for strategy 
execution and ownership at every level (High Expectations) -
People will only follow you as deeply as they trust you.

“Do not expect changes in student outcomes before you have changes in adult practices.”



Annual Growth…Catch Up Growth

• Kennewick School district 
(15,000 students) established a 
90% 3rd grade reading goal, 
moving from 57% of students at 
standard in 1996 to 89.6% in 
2006 and 89.3% in 2007. 



Quality Strategic Planning: Essential Elements

• Effective school improvement 
planning models emphasize 
comprehensive needs 
assessments, strategic 
prioritization of needs, and 
data‐driven decision‐making 
through ongoing monitoring.

Transformations do not take place until the culture of the school permits it.



District 
Strategic 
and School 
Renewal 
Plans

Statutory and Regulatory Requirements
• All districts and schools are required to have a 

District Strategic Plan/School Renewal Plan
• The plans are on a five-year cycle with annual 

updates
• Submissions are due by April 30th each year
• Purpose of the Plans is to coordinate and align 

improvement initiatives

https://www.ed.sc.gov/districts-schools/state-
accountability/district-strategic-and-school-renewal-plans/

https://www.ed.sc.gov/districts-schools/state-accountability/district-strategic-and-school-renewal-plans/
https://www.ed.sc.gov/districts-schools/state-accountability/district-strategic-and-school-renewal-plans/


District 
Strategic and 
School 
Renewal Plan 
Components

Assurances 
Stakeholder Involvement
Comprehensive Needs Assessment
Needs Assessment Executive 

Summary
Performance Goals
Interim Performance Goals
Strategies and Action Plans
Evaluation of the Strategies 



District Strategic and School Renewal Plans

Performance Goals

DISTRICT
• Each district must complete at least 

one goal for
oStudent Achievement
o Teacher/Administrator Quality
oSchool Climate
oGifted and Talented

SCHOOLS
• Each school must complete at least 

one goal for
oStudent Achievement
o Teacher/Administrator Quality
oSchool Climate



School Improvement Model - Diagnose

Diagnose-Consult many sources to help 
determine the critical needs in the district’s 
current operations.
• Plan and prepare for the process
• Collect and analyze data
• Use Needs Assessment Rubric to identify 

needs
• Prioritize the most strategic and overarching 

challenges
• Conduct a root cause analysis



A needs assessment: 

Diagnose: 
Comprehensive 
Needs 
Assessment

• Requires an inclusive team approach 
• Requires gathering and analyzing data 
• Informs identification of primary needs, root 
causes, need statements and desired 
outcomes 



SWOT Analysis

SWOT analysis is a technique for assessing 
aspects of your organization.
• What challenges arose during the past 

school year/s that have not yet been 
resolved?

• What challenges do we expect might 
arise during 2025-2026?

• What processes and programs are helping 
us innovate and transform?

• How can we leverage these opportunities? 
• Who are the people who have stepped up 

to the challenges?



Reflective 
Questions

Stakeholders will use these questions to drive discussions and 
use consensus to determine the current reality:
Our district….
• Engages and supports all schools in systematic processes for 

curriculum design to align instruction and assessments with the 
required standards.

• Guides, supports, and evaluates the implementation of 
curriculum, instruction, and assessments

• Uses a collaborative, data-driven planning process at the district 
and school levels for improving student learning.

• Ensures that professional learning is relevant and addresses 
adult and student needs

• Fosters, within the district and broader community, a culture of 
trust, collaboration, and joint responsibility for improving 
learning and teaching.



Diagnose: Examine Educational Factors

The data analysis should include 
educational factors that matter for student 
learning:
• Aligned Curriculum & Assessments
• Effective Instruction
• Quality of Leadership
• Supports for Students and Teachers
• A Safe and Positive Climate
• Family and Community Engagement
• Equitable Access to Resources



Plan: Writing a Performance Goal

Goal Area: Student Achievement
Performance Goal: ABC School will increase 
the high school graduation rate from 75% to 
90% by 2026.
Interim Performance Goal: ABC School will 
increase the high school graduation rate by 3% 
each year.
Data Sources: School Graduation Results





Common 
Challenges 
of Strategic 
Planning

• Lack of Time
• Insufficient Tools
• Asking Wrong Questions- Are you asking the 

deep and “tough” questions?
• Jumping to Solutions- Leaders often jump to the 

task of brainstorming solutions before truly 
understanding the problems to be solved.

• Ineffective Implementation and Monitoring



Common Challenges of Strategic Planning

Executive Summary of Needs 
Assessment Challenges
• Not identifying a need as the basis 

of the plan 
• Failure to make the appropriate 

correlations
• Failure to analyze data at a deep 

level

Any discrepancies in the 
following areas identified by the 
school and district report cards 
must be included in the plan:

1. Achievement 5. Discipline

2. Achievement 
by Subgroup

6. Teacher/Administrator Quality

3. Graduation 
Rate

7. Other Priority Areas

4. Attendance



Common Challenges of Strategic Planning
Failure to Create a Strategic Performance Goal

• By 2025-2026, 60% of 3rd-8th graders will score “Meets or Exceeds” on the ELA and 
Math benchmarks as measured by Spring MAP scores.

• Reduce class size for 4th and 5th grades to 18:1 by 2025-2026.
• Provide all teachers with 3 additional professional development opportunities per 

school year by 2025 (OR) By 2027, 100% of the faculty/staff will receive appropriate 
schoolwide and area-specific professional development. 

• By June of 2027, school report card surveys will show: Parents satisfied with the 
learning environment will increase 1 percentage point each academic year from 
95.9% to 99.9%.(OR ) Teachers satisfied with the learning environment will remain 
at 100% each academic year. 



Monitor: 
Ongoing, 
Timely 
Review and 
Feedback

• The two things that matter most to instructional 
quality are what is being taught and how well. 

• Many schools are plagued by “lots of change, but 
not much improvement.” 

• Teachers must regularly analyze achievement data, 
set goals, and then meet to discuss the results. 



Review– Core Principles

1. A focused plan aligns vision, mission, and philosophy.
2. The process is continuous, and the plan is a dynamic document.
3. The process relies on quality, deep data interpretations.
4. The process is completed in a collaborative and inclusive way.
5. The process produces one focused, integrated plan that directs all work 

and resources. 
6. The process expects substantive changes in student 

performance and adult practices as a result of implementing, monitoring, 
and evaluating the process and plan.  

7. An efficient communication approach ensures all stakeholders 
are consistently informed of progress at each stage.  



Questions



Staffing/Organizational Chart

C.R. Hall
Team Lead

Chall@ed.sc.gov

Devetter Bradley
Education Associate
Dbradley@ed.sc.gov

Pat Ciccantelli
Education Associate

Pciccantelli@ed.sc.gov

Vacant
Education Associate

Vacant
Education Associate



ed.sc.gov
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