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Agenda #1

Goals



 

A goal is a clear target that guides your 
actions and measures your progress.



Performance Goal Area
Once priority needs are clear, the 
Comprehensive Needs Assessment and 
Executive Summary become the foundation for 
goal setting.

Effective Goals Should:

• Directly address a priority need identified 

• Be tied to specific data points noted in the 
CNA/Executive Summary

• Focus on student achievement or growth

This ensures goals are not based on 
assumptions, but on data.



   



Writing a Performance Goal



Example Goal
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Action Plans



Action Plans

A sequence of steps to be taken 
or activities to be performed for 

a goal to be achieved.



Writing Strong Action Steps

Action steps describe how the goal will be accomplished.

To ensure alignment:
• Each action step should respond to a root cause identified in the Comprehensive Needs 

Assessment/Executive Summary
• Actions should reflect adult practices and system changes
• Strategies should be evidence-based and measurable

Ask these questions:
• What did the data tell us was missing or ineffective?
• What adult actions must change to impact student outcomes?
• How will we know if the action step is implemented as intended?



Action Plan



Write 
an 

Action 
Plan
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Alignment



How do we connect our DSSR to our Title One Plan?

District Strategic and 
School Renewal Plans

• Comprehensive Needs Assessment and Executive 
Summary of Needs Assessment Data Findings

• Action Plan Activities

• Estimated Cost and Funding Source

• Evaluation: Indicators of Implementation

Title One Plans 

• Comprehensive Needs Assessment

• Expenditure (what you spent money on)

• Funding (where the funds came from and how 
much was spent)

• Evaluation and Return on Investment



       



Questions
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