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History and Overview of the Transition Alliance of South Carolina

In May of 2011, staff from the Center for Disability Resources, Pro-Parents of SC, the SC Department of Education, the SC Vocational Rehabilitation Department, and the Department of Disabilities and Special Needs met at the annual National Transition Capacity Building Institute in Charlotte, NC. The interagency team-oriented event is co-sponsored by the National Dropout Prevention Center for Students with Disabilities, the National Post-School Outcomes Center, the National Secondary Transition Technical Assistance Center and the National Technical Assistance Center on Transition. During the institute, SC representatives met alongside teams from 42 other states and worked together to create a state plan for building capacity for transition programming in South Carolina. That was the first step in the development of what is now recognized as the Transition Alliance of South Carolina. 

In 2012, the collaborative group established a Memorandum of Understanding (MOU) that outlines how collaborating agencies will work together to improve the outcomes of transition-aged youth with disabilities in South Carolina. As defined by the membership, the purpose of the Transition Alliance is to increase successful post-secondary transition outcomes for youth with disabilities through active interagency collaboration.

At present, the MOU developed in 2012 and updated in 2017 states “…consortium members agree to participate in meetings and collaborate with other consortium members in order to provide oversight in the implementation of the following items and to recommend adjustments as deemed necessary to:
· work together to develop and implement new policies and procedures to effect systems change with regard to improving employment outcomes for youth and young adults receiving secondary transition services, including youth and young adults with intellectual and developmental disabilities (I/DD);
· develop and utilize innovative strategies to exchange and transfer knowledge and best practices between members of the consortium and with other relevant state-wide systems that improve employment outcomes for youth and young adults with disabilities, including youth and young adults with I/DD;
· provide ongoing training, professional developments and technical assistance to State systems that enhance successful student post-secondary transition outcomes;
· develop ongoing partnerships and effective practices with provider organizations and stakeholders to support meaningful family and student involvement in transition planning; and
· adhere to the duties, actions and timelines outlined in the SC State Capacity Building Plan established May 8-10, 2012.”

The MOU is subject to review and revision every three years. In addition to the MOU, the members of the Transition Alliance create annual goals that outline the work to be undertaken in an effort to fulfill the purpose of the Alliance. The yearly goals are based on local, regional and national priorities, as well as the evidence-based literature in secondary transition, resource availability and the group’s individual organization needs. 

Beginning in 2012, the Center for Disability Resources at the University of South Carolina, School of Medicine commenced grant-funded work in the area of secondary transition. In 2014, the Center for Disability Resources, on behalf of the Transition Alliance of South Carolina, and in partnership with the South Carolina Department of Education (Gateways Grant) and the SC Developmental Disabilities Council, initiated the development of an infrastructure to support local interagency transition teams as they increase their capacity to collaboratively and effectively serve young adults with disabilities as they transition from high school to adult-life. The intentional focus on local transition teaming began on May 2, 2014; with a one-day Transition Planning Institute held in Columbia, SC that has been followed by three Statewide Interagency Transition Conferences in 2014, 2015 and 2016.Collaboration Highlight:
Financial sponsors of the “Building Bridges” Conference over the past two years include the DD Council, SC Department of Disabilities and Special Needs, SC Assistive Technology Program, Able SC, SC Department of Education, SC Division on Career Development and Transition, Family Connection of South Carolina, AccessAbility, and Curriculum Associates.


The May 2014 Transition Planning Institute was the Transition Alliance of South Carolina’s first team event designed to build South Carolina’s local capacity in the promotion and implementation of promising practices in the area of transition from school to work. This was accomplished through two mechanisms - a keynote presentation focusing on the evidence-based and promising practices in the area of secondary transition and a strategic planning session for participating teams. Using the PATH (Planning Alternatives Tomorrow with Hope) tool as a framework, the session leader facilitated the construction of individualized local strategic plans focused on building capacity in transition planning and programming for youth and young adults with disabilities. The following domain areas, which are cited in the literature as supporting positive post-school outcomes for youth with disabilities, were (and continue to be) utilized as a framework for planning and development:  (1) Community Based Work Experiences; (2) Interagency Collaboration; (3) Professional Development; (4) Student Engagement; (5) Parent Engagement; (6) Leadership, Administration, and Policy; (7) Transition Planning and Assessment; and (8) Career Curricula. Through the PATH process, teams mapped out their long-terms goals and then gradually broke those goals down into more immediate steps. By the end of the planning sessions, immediate steps were identified, responsibilities were assigned and deadlines for completion were established. The twenty teams in attendance at the Transition Planning Institute were highly satisfied with the team format, focus on research-based practices and strategic planning session as a whole. As a result, the components have become a hallmark of TASC’s capacity building work. Collaboration Highlight:
At the leadership level, during the PATH planning process at the May Institute, each local interagency team paired with a TASC “facilitator” that helped to document the team’s ideas and advocate for planning progress and completion. TASC facilitators included representatives from SCVRD, Able, DoE, USC College of Education, DDSN, Family Connection, The Arc of South Carolina, DD Council, SCATP and USC/CDR. 

Local team members included representatives from the following: LEAs, DSN Providers and SCVRD.  


Given the success of the Transition Planning Institute, the Transition Alliance of South Carolina has hosted annual Statewide Interagency Transition Conferences in the fall of 2014, 2015 and 2016. In 2014, the first annual Building Bridges Interagency Transition Conference was held in Charleston, SC. Dr. Mary Morningstar, an associate professor in the Department of Special Education at the University of Kansas and Director of the Transition Coalition, was the keynote speaker. Her address focused on the need for interagency collaboration to ensure seamless transition. During that two-day conference event, participants had the opportunity to learn about secondary transition evidence-based and promising practices and how specific local communities are operationalizing those practices in South Carolina. In addition, participating interagency teams engaged in facilitated strategic planning sessions led by Dr. Morningstar. Two hundred and fifty individuals, representing 42 local interagency teams, attended the 2014 conference.   

The Second Annual Building Bridges Interagency Team Transition Conference was held September 20-22, 2015, in Greenville, South Carolina. Fifty-two local interagency transition teams, representing 57 local communities with a total attendance (including facilitators and guests) of approximately 311 individuals, attended this conference.  Dan Habib, creator of the award-winning documentary films, Including Samuel, Who Cares About Kelsey?, Restraint and Seclusion: Hear Our Stories, and many other short films on disability-related topics, keynoted the event. Dr. Catherine Fowler, Program Coordinator of the National Technical Assistance Center on Transition, worked with the groups of local stakeholders to better understand how transition and employment research can be operationalized to assist students with disabilities in achieving positive post-school outcomes. Local team members attending the statewide conference also participated in 20 offered content breakout sessions, a team networking session, and facilitated strategic planning sessions.

This past fall, on October 19-23, 2016, TASC served as a state host site for the International DCDT Conference in Myrtle Beach, SC. Over 720 professionals, parents and students attended the event. The Third Annual Building Bridges Interagency Team Transition Conference was held in conjunction with the national event. This event offered participants the following learning and networking opportunities: Strategic team planning sessions, State policy and program updates (VR, DDSN, DoE and Commission for the Blind), Concurrent Sessions (Cherokee Portfolio, Greenville Passport to Success and York Interview Program), State Transition Awards, Joint session on data collection and program evaluation, and a National Spotlight on SC social event sharing promising programs and practices in SC. One hundred thirty three individuals representing 36 teams attended this year’s event. This includes three teams new to the TASC initiative. Evaluation summary data for this event is located on page 9 of this document.

Annual interagency transition conferences are just one of the mechanisms that TASC employs to build capacity in local communities to implement research-based practices for transition program improvement. Additional mechanisms include the following: 1) Strategic Planning for All Teams, 2) the TASC Website, 3) Statewide Topical Trainings, 4) Moderate Technical Assistance, 5) Intensive Technical Assistance, 6) Community Partnership Support and 7) Communities of Practice. 

The Transition Alliance maintains a website (www.transitionalliancesc.org) designed to provide local stakeholders with the information and resources necessary to build local capacity to promote improved post-school outcomes for youth transitioning from school to adult life.  The website hosts educational, networking, and informational content designed specifically for current and future Alliance partners. The following expansions and updates were made to the website during the 2016-2017 fiscal year: 
· A Student Engagement work page developed for local communities that are implementing student engagement resources and activities. 
· A Parent Engagement work page developed for local communities working on PE activities in the spring. Content is currently limited but will be expanded at the CoP develops.
· An Employment work page developed to support local providers working on employment activities via the Employment 101 Training and Support Initiative in conjunction with TransCen, Inc.
· Social media platforms (i.e., Facebook, Instagram, LinkedIn and twitter) for TASC have been created and integrated into the website.
· A marketing plan has been developed and implemented. The purpose of this is to drive awareness and use of the website. This includes monthly newsletters using Mail Chimp to track access and use. 
· An interactive version of the Interagency Teaming Book has been developed and can be accessed at the following link: http://transitionalliancesc.org/resource/interactive-teaming-manual/ 
· A “What We Offer” page was developed that clarifies and outlines activities and services provided by TASC.
· TASC’s event registration platform (Eventbrite) is now seamlessly integrated into our website and newsletter/ mass-marketing (Mail Chimp) initiatives. Event registrants can now register for events without having to leave the TASC website. In addition, our audience continues to grow as event registrants and website visitors joining our digital mailing list have contributed to the transition list serve audience, growing 10% in the first quarter alone.
 
As mentioned above, the Transition Alliance assists local interagency teams to create and/or annually update a PATH plan for strategic program improvement. The Transition Alliance of South Carolina maintains a copy of each local communities PATH plan. During the fall of each year, TASC staff (employed by the Center for Disability Resources) reviews each plan and identifies common goals across teams. Following the identification of themes or common goals, TASC hosts at least three regional or topical trainings for local teams (typically during the Spring Semester). The trainings are designed to be responsive to the specific needs of the community teams. The trainings held in the spring of 2017 included: 
1. Interagency Team Leadership – Jane Everson, Ph.D. (January 30, 2017)
2. Supporting Community Employment 101- Dale Verstegen, Ph.D., TransCen, Inc. (February 8, 2017)
3. Providing Workplace Supports, Dale Verstegen (March 29, 2017)
4. Linking Transition Assessment and Meaningful Goal Development – Catherine Fowler, PhD and Misty Terrell, National Transition Technical Assistance Center and Mary Etta Taylor and Ann Moore, SCDE (March 13, 2017 in Greenville and May 31, 2017 in Charleston) 
5. Student Engagement Development Resources (May 9, 2017) – Jim Martin, Ph.D., Zarrow Center and I’m Determined Staff and Students (VA)

With regard to strategic planning follow-up assistance, the Center for Disability Resources partners with the SC Department of Education, SC Department of Disabilities and Special Needs, the SC Developmental Disabilities Council, Vocational Rehabilitation, Family Connection of SC and other Alliance partners to consult, coordinate and deliver the resources needed for the local teams to effectively implement the individual goals they have prioritized in their strategic PATH plans. Three levels of support (i.e., general, moderate, intensive) were offered to teams during 2016-2017 via training, technical assistance and provision of program resources (e.g., curriculum and assessment materials).Collaboration Highlight:
During the 2016-2017 school year, the DD Council funded the support of one “intensive” site. Plans are set to build support in the coming year using a combined community of practice and individualized support model. 


The Center for Disability Resources solicits requests in the fall of each year from local interagency transition teams interested in receiving moderate or intensive support to build capacity to improve the collaborative transition planning process, as well as employment outcomes for students with disabilities. To be eligible for assistance through the Transition Alliance of South Carolina, the requesting entity is required to have participated on a local transition team that attended the Building Bridges Interagency Transition Conference. Additionally, the assistance provided through the Transition Alliance of South Carolina must be grounded in research-based practices and align with the goals and activities outlined by the local interagency transition team in their Strategic PATH Plan. 

Intensive Technical Assistance: During the 2016-2017 school year, Colleton County’s transition team applied for and received intensive assistance. The assistance that was provided to them through TASC efforts included multiple components. First, the Colleton team participated in an in-service on Teaming Strategies and Interagency Collaboration conducted by Dr. Jane Everson.  Second, the team also received ongoing, individualized support by TASC program staff in order to further develop the community transition team.  TASC staff co-facilitated initial team meetings (01/31/2017, 02/28/2017, 03/28/2017), slowly fading out to build local leadership and promote sustainability of the team. Community teaming is progressing as Colleton’s existing team lead (Dr. Jacinta Bryant- Director of Special Education Services for Colleton County School District) has identified three emerging interagency team members to conduct future meeting protocols to include team facilitator. Six-month interagency team goals include the development of an interagency information brochure for students & parents as well as a transition fair that will both occur as “back to school” initiatives (Fall 2018). The team has also adopted a branding acronym (CIT). In addition to completing updates to general aspects of Colleton’s team page, the team has converted all “working” documents to a google format so that moving forward; collaboration will be from a single source. Colleton County transition team members have attended two Employment 101 trainings, the Transition Assessment and Goal Development Training on March 13th and the May 9 Student Engagement Training with Dr. Jim Martin and staff and advocates from Virginia’s I’m Determined Initiative. 

Moderate Technical Assistance was provided to 11 teams during the 2016-2017 school year. Whenever possible, TASC staff seeks to maximize the use of our allotted resources and pair teams with similar priorities and requests for assistance. Several examples of the Moderate Technical Assistance provided this year include the following: Cherokee County developed a Portfolio resource and initiative for students with significant disabilities, the Florence 1 Team participated in individualized self-determination training (focusing on the Me! Curriculum), Pickens, Greenwood 50, Greenville and Oconee participated in Transition Assessment and Goal Development training and support, Charleston County received assistance in developing a youth advisory council and Richland-Lexington School District Five received support in developing meaningful transition goals. 

Communities of Practice (CoP): Two Community of Practice workgroups were established during the 2016-2017 school year, and with the benefit of continuation funding, support will be provided to participants on an ongoing basis in the coming year. First, over 175 individuals from communities across the state participated in the Employment 101 training initiative. Through two full days of training, two fieldwork assignments and three webinars, Dr. Dale Verstegen and Dr. Laura Own of TransCen, Inc. provided a broad array of information and support to participants invested in developing the knowledge and skills to assist youth and young adults acquire and maintain community employment. Joy Ivester is currently working with Dr. Verstegen and state leaders (e.g., VR, DDSN, CDR) to establish a plan for a collaborative, sustainable training model. Implementation, driven by TASC staff and a state TASC team interagency subcommittee (workgroup), will begin in 2017-2018. 

In direct response to requests for additional self-determination resources (to meet the diverse needs of all students), TASC hosted a self-determination/student engagement resource workshop on May 9th in Columbia. Staff worked to identify research-based resources currently utilized in the state and formed the training to encompass those resources (i.e., Me! Lessons for Teaching Self-Awareness and Self-Advocacy (Zarrow Center), ChoiceMaker (Zarrow Center) and I’m Determined (Virginia Department of Education)). National presenters from the Zarrow Center (Dr. Jim Martin) and I’m Determined (Suzanne Graham & Keli Jessie, Virginia Department of Education and Aaron Miller & Kyle Perdue, Youth Leaders) highlighted the importance of self-determination and student leadership, as well as their specific resources. Local South Carolina experts who are currently using the resources in their communities also shared information regarding the application or operationalization of the resources at the local level. Kathy Brannon and Alice Porter from Cherokee County School District (ChoiceMaker and Me), Jennifer Wall from Winthrop Think College (Me) and Amy Guerry (ChoiceMaker and I’m Determined) presented during the local expertise portion of the day. Collaboration Highlight:
TASC consults, coordinates and supports local content experts to provide follow-up training and technical assistance to local teams. The utilization of local experts to provide this support is essential to TASC’s objective of building capacity across the state. 


The 104 participants were also afforded the opportunity to request follow up assistance for implementation. Options included resource provision (curricula and/or assessments), support to develop a local implementation plan, staff training and on-site coaching/support). Implementation planning and support will be provided during the summer of 2017, with implementation of curricula and programs to begin in the fall of 2017. We anticipate this work and the community of practice to grow as new “local experts” are cultivated through the community of practice model.

One of the most significant and profound lessons that has come as a result of the Transition Alliance of SC work is the need to connect local schools with the organizations in their communities that have knowledge and resources to offer their families and students with disabilities. Ensuring strong community connections is fundamental to a seamless transition for students as they leave high school and move into adult life. TASC’s approach to building capacity across the state is a highly functional, progressive and replicable method of building support for local communities from the top (state-level) down (community-level) and perhaps more-importantly, across local teams and practitioners/stakeholders. Additionally, capitalizing on existing community supports provides stability and longevity for the families and students we are charged to serve. 

Summary of Statewide Training Evaluation Data: 2016/2017

3rd Annual Building Bridges Interagency Transition Conference, October 2016

On October 19, 2016, TASC hosted a one-day transition conference in conjunction with the National Division on Career Development and Transition (DCDT) Conference in Myrtle Beach, SC.  This conference served as a condensed version of our typical two-day event, and consisted of state agency speakers, express breakout sessions, facilitated strategic planning time and a “Spotlight on South Carolina” networking event.  Participants were encouraged to attend the National Conference in the days following this event.  One hundred fifty-six individuals, including TASC partners, attended this event.  


A.	Achievement of Intended Outcomes – Respondents were asked to indicate the extent to which they thought each intended outcome was achieved.  Responses received the following ratings:

1-Strongly Disagree        2-Disagree        3-Agree        4-Strongly Agree

	Intended Outcome
	Average Rating
	Evaluation
Highlights

	1. My knowledge of best practices in transition programming increased
	3.58
	74 out of 74 (100%) “Agree or “Strongly Agree”

	2. I obtained concrete information/ suggestions on how to improve transition programming in my local area
	3.59
	73 out of 74 (100%) “Agree or “Strongly Agree”

	3. My knowledge of strategic planning and teaming increased
	3.56
	74 out of 74 (99%) “Agree or “Strongly Agree”

	4. My likeliness for future collaborative planning/work increased
	3.66
	74 out of 74 (100%) “Agree or “Strongly Agree”



B. Usefulness of Information/Activity – Respondents were asked to indicate the usefulness of each of the following sessions. Responses were scored in the following way:

   1-Not Useful        2-Somewhat Useful        3-Very Useful

	Topic
	Average Rating
	Evaluation Highlights

	1. WIOA Presentations (Payne, Beck, Spears)
	2.86
	60 out of 74 (81%) indicated that it was “Very Useful”

	2. Documenting Your Success (Everson)
	2.80
	56 out of 74 (76%) indicated that it was “Very Useful”

	3. Local Team Highlights (Cherokee, Greenville, York)
	2.94
	67 out of 74 (91%) indicated that it was “Very Useful”

	4. Team Planning Time (Everson
	2.86
	60 out of 74 (81%) indicated that it was “Very Useful”



C.	Usefulness of Materials – Respondents were asked to indicate useful they found each of the following materials to be.  Responses were scored in the following way:

1-Not Useful        2-Somewhat Useful        3-Very Useful

	Topic
	Average Rating
	Evaluation Highlights

	1. Partner Table Materials/Information 
	2.85
	59 out of 74 (80%) indicated that it was “Very Useful”

	2. TASC Three-ring Binders 
(generally speaking)
	2.83
	58 out of 74 (78%) indicated that it was “Very Useful”

	3. PATH Planning Documents
	2.87
	61 out of 74 (82%) indicated that it was “Very Useful”

	4. Local Team Presenter Resources
	2.93
	66 out of 74 (89%) indicated that it was “Very Useful”



D.	Strengths, Challenges and Recommendations

		1. In your opinion, what were the strengths of this conference?
    Three most commonly reported strengths:
· Local team express breakout sessions
· Opportunities to collaborate
· Team planning time

2.  In your opinion, what is an area of growth for this event?
	     Three most commonly reported areas for growth:
· Lunch selection
· Separate planning rooms for new and old teams
· Expanding back to a two-day conference 

3.  How can the Transition Alliance of SC (TASC) staff and partners better   support you as you begin to implement your strategic plan?
	     Common themes:
· Continuing the same support that has been provided
· Provide technical assistance to meet goals
· Assist with justifying need for teaming to LEA administrators

Employment 101: Part 1 (TransCen, Inc.) – February 8, 2017

On February 8th, a one-day workshop led by Dale Verstegen of TransCen, Inc., was hosted in Columbia, SC.  This training targeted individuals that work with both individuals with disabilities in obtaining and maintaining community employment. Participants were given field assignments, provided the opportunity to connect to a mentor outside of the training and reconnect with other participants and the presenter at a follow-up virtual webinar.  Eighty-one participants attended this training.  

Total Number of Evaluation Respondents: 55

1. Would you recommend this event to a friend, family member or colleague?

	Not at all
	I might
	I would probably
	I would definitely
	I already have

	0
	1 (2%)
	4 (7%)
	49 (89%)
	1 (2%)



2. Would you participate in another event provided by this organization?

	Not at all
	I might
	I would probably
	I would definitely
	I already have

	0
	2 (4%)
	4 (7%)
	45 (81%)
	3 (4%)



3. How satisfied are you with the subject(s) covered at the event?

	Not at all
	A little
	Somewhat
	Very
	Perfectly

	0
	0
	3 (4%)
	39 (71%)
	13 (24%)



The following questions were open-ended.  Comments listed below represent overall themes and patterns that emerged from the responses.

4.  Do you plan to implement what you learned today?

· 48 of 55 (87%) of respondent indicate that they plan to implement what they learned.
· Comments included:
· “Yes, I will use the information learned today on building employer relationships.  This will help build new partnerships and strengthen the ones I already have.”
· “Absolutely!  As the transition coordinator in a school district, I would like to analyze our current field placement and see what we could do to increase actual employment opportunities.  It currently functions solely as experience but not related to our students desires.”
· “Yes, I plan to have more informational interviews with employers, and look at more of the positive traits in the person I am trying to get employed.  Will use person centered approach.”

5. What support would be helpful to you in implementing what you learned?

· Mentorship and guidance in conducting first contacting possible employers.  Getting over the fear.
· Help plan, facilitate district team to analyze current work placements and school-based enterprises for effectiveness in order to improve employment outcomes for students.
· Having a visit from time to time from the persons presenting to help me implement what I have learned or a phone call.
· Observing someone seasoned in action.
· Networking/fellowship with other transition coaches

6. How would you change this event?

· Provide more time for activities.
· Have more interaction.  Less learning from slides.

7. What would you like to learn more about?

· How to teach information to colleagues.
· Job search plan, negotiation, supports
· Flow/walk through the PPP, informational interview, and proposal more in depth through scripting and specific situations.  *Could be a GREAT resource to bring into my school as an assessment for my older students. Makes transition and the process more realistic!
· How to keep high school students more engaged in their jobs and not lose interest so quickly.
Employment 101: Part 2 (TransCen, Inc.) – March 29th, 2017

This one-day workshop was hosted as a follow-up event to the Part 1 training on February 8th.  Dale Verstegen and Laura Owen of TransCen, Inc. led this training, as well as a follow-up virtual webinar. The February training was not a prerequisite for participation. The event, which had fifty-one participants, focused on workplace supports, and targeted direct service providers. 

Total Number of Evaluation Respondents: 20

1. Would you recommend this event to a friend, family member or colleague?

	Not at all
	I might
	I would probably
	I would definitely
	I already have

	0
	0
	2 (10%)
	16 (80%)
	2 (10%)



2. Would you participate in another event provided by this organization?

	Not at all
	I might
	I would probably
	I would definitely
	I already have

	0
	0
	1 (5%)
	14 (70%)
	5 (25%)



3. How satisfied are you with the subject(s) covered at the event?

	Not at all
	A little
	Somewhat
	Very
	Perfectly

	0
	0
	0
	12 (50%)
	8 (40%)



The following questions were open-ended.  Comments listed below represent overall themes and patterns that emerged from the responses.

4.  Do you plan to implement what you learned today?

· 18 of 20 (90%) of respondent indicated that they plan to implement what they learned.
· Comments included:
· “Absolutely! Systematic instruction and avoid charismatic instruction.  Implementing the least invasive prompts.”
· “Yes, starting at a new worksite next week and will use tips on how to communicate with employers.”

5. What support would be helpful to you in implementing what you learned?

· Online resources
· Support from our management team; more emphasis on the value of the supported employment/job coach.
6. How would you change this event?

· A little more interaction with audience and possibly more activities
· Incorporate more hands-on activities, more breaks, and consideration with dismissal time with travel for attendees

7. What would you like to learn more about?

· Support apps; technology for data collection
· I would like to hear examples for visually impaired individuals
· At what point do we fade support, and how 'particular' should we be as job coaches?

Student Engagement Training (Jim Martin, I’m Determined, Local Presenters) – 
May 9th, 2017

Total Number of Evaluation Respondents: 70

1. Would you recommend this event to a friend, family member or colleague?

	Not at all
	I might
	I would probably
	I would definitely
	I already have

	1 (1%)
	5 (7%)
	8 (11%)
	51 (72%)
	5 (7%)




2. Would you participate in another event provided by this organization?

	Not at all
	I might
	I would probably
	I would definitely
	I already have

	1 (1%)
	3 (4%)
	13 (19%)
	47 (67%)
	6 (9%)




3. How satisfied are you with the subject(s) covered at the event?

	Not at all
	A little
	Somewhat
	Very
	Perfectly

	0
	2 (3%)
	6 (8%)
	42 (60%)
	20 (29%)





The following questions were open-ended.  Comments listed below represent overall themes and patterns that emerged from the responses.

4.  Do you plan to implement what you learned today?
· 63 of 70 (90%) respondents indicated that they plan to implement what they learned.
· Comments included:
· “I’ll help my students to articulate their goals and the steps to take to accomplish them so as to build momentum in their lives.”
· “This is great information and can be adapted to lots of grade levels and types of students.”
· “Yes! Develop a one page transition curriculum, framework overview, guide to supplement our toolkit resources.”

5. What support would be helpful to you in implementing what you learned?
· Connections with other districts, schools, and agencies and create an open line of communication or online forum  
· Training and guidance about implementing these resources and curriculums, as well as creating awareness about these resources and curriculums to teachers, parents, and administrations  
· Work sessions with TASC and school districts before or at the beginning of the school year
· A centralized, online location of all the resources and contacts 
· Parent and Teacher education about the resources and plans available; encouragement  to utilize these resources


6. How would you change this event?
· Provide more time for activities
· Have more hands-on interaction
· Incorporate more breaks 

7. What would you like to learn more about?
· Applying this information to individuals with severe to profound ID and lower grade levels such as middle school students
· Introducing and applying curriculum to lesson plans
· How to teach information to colleagues, parents, teachers
· Getting teachers and parents on board 




















Annual TASC Goals - Achievements and Activities (July 1, 2016 – June 30, 2017)
The foundation of collaboration, support and local capacity building initiated by the Transition Alliance of South Carolina has positioned our state partners and local communities to collectively achieve true systems change and ultimately improve post school outcomes of youth with disabilities who are transitioning from high school to adult life. The impact of these efforts will be resounding. In addition, the structure of the Alliance work (i.e., systems change achieved through teaming, collaboration, strategic planning, implementation of research based practices and peer networking) is innovative in the transition field and has therefore been recognized nationally by highly regarded researchers and practitioners in the field of secondary transition. In addition, this framework design has the potential to have a positive effect on other fields of service provision via strategic replication of the model in (and likely beyond the borders of) South Carolina.

Therefore, the Transition Alliance of South Carolina continues to make progress in the continued development and implementation of the TASC framework. Using data and participant feedback from the current and previous years of the initiative, TASC staff and partners achieved the following progress during the 2016-2017 fiscal year:

	Goal/Activity
	Achievements

	Goal 1: Refine and implement a framework of general support with local transition teams via the Transition Alliance of South Carolina. This includes coordinating communication, follow-along/ follow-up activities, resources and support for all teams.

	Activity 1:  Provide general maintenance to, further develop and market the TASC website to encourage networking, information and resource sharing among the local teams and to promote, statewide, the use of research-based practices.
	Project staff began working to expand the TASC website in July of 2017. The following updates and additions have been made: 
1. A Student Engagement work page is now available on the TASC website. This is available for local communities that are implementing self-determination curriculum (primarily participants of the May 9th Resource workshop with Jim Martin, et al. Expansion of the page will continue as additional needs and resources are identified. 
2. A Parent Engagement work page has been created for local communities working on PE activities.
3. An Employment work page has been created to support local providers working on employment activities via the Employment 101 Courses in conjunction with TransCen. Expansion of the page will continue as additional needs and resources are identified.
4. Social media platforms (i.e., Facebook, Instagram, Linkedin and twitter) for TASC have been created and integrated into the TASC website.
5. A marketing plan was developed and implemented to drive awareness and use of the website. This includes monthly newsletters using MailChimp to track access and use. 
6. An interactive version of the Interagency Teaming Book was developed and can be accessed at the following link: http://transitionalliancesc.org/resource/interactive-teaming-manual/ 
7. A “What We Offer” page has been developed that outlines activities and services provided by TASC.
8. TASC’s event registration platform (Eventbrite) is now seamlessly integrated into our website and newsletter/ mass-marketing (MailChimp) initiatives. Event registrants can register for events without having to leave the TASC website. In addition, our audience continues to grow as event registrants and website visitors joining our digital mailing list have contributed to the transition list serve audience, growing 10% in the first quarter alone.

	Activity 2: Plan and host a Statewide Local Interagency Transition Team Conference in the fall. This event will provide team networking, education and strategic planning opportunities for all participating transition teams.
	The Statewide Interagency Transition Conference was held on October 19, 2016, in Myrtle Beach. Hosted in conjunction with the National (DCDT) Transition Conference, this event offered participants the following learning and networking opportunities: Strategic team planning sessions, State policy and program updates (VR, DDSN, DoE and Commission for the Blind), Concurrent Sessions (Cherokee Portfolio, Greenville Passport to Success and York Interview Program), State Transition Awards, Joint session on data collection and program evaluation, National Spotlight on SC social event sharing promising programs and practices in SC. One hundred and thirty three individuals representing 36 teams attended this year’s event. This includes 3 teams new to the TASC initiative.

Project Staff and partners are currently developing a plan to recruit new teams to the alliance, as well as to reengage teams that have not been as active in the previous year.

	Activity 3: Recruit and equip at least five additional local interagency teams yearly to join and participate in the TASC.
	

	Activity 4: Host a training/planning Institute to engage new local interagency teams in the TASC. This 1-day event will focus on educating teams about transition researched-based practices and assisting the teams in developing individualized local strategic plans for secondary transition program improvement.
	Based on identified community interest and existing team needs, it was decided that additional (5 total) trainings would be offered to existing teams, while an effort to bring on additional teams would be extended to the fall, 2017 conference (instead of hosting a separate “new team” event in the spring of 2017. Please see Activity 6 for details regarding the five statewide training opportunities.

	Activity 5: Lead the implementation of ongoing general support and assistance for participating local teams. This system will include connecting local teams with requested supports, resources and partnerships. In addition, TASC staff and partners will work to develop a climate of peer networking in South Carolina to facilitate connections between local teams working on similar issues and initiatives.
	TASC staff, partners and consultants provided general support to all local community teams engaged in the Transition Alliance of South Carolina initiative (all who have attended conferences over the past 4 years).  In refining the framework for the 2016-2017 year, a Community of Practice model was embedded in the statewide and regional training events – providing an ongoing support system for participants. In addition to website access, the fall conference and coordination of partnerships at the local and state level, the Transition Alliance hosted multiple training opportunities for local team members (see Activity 6, below).  


	Activity 6: Host a minimum of two statewide trainings focusing on areas of research based practices in transition. TASC staff and partners will analyze local team’s strategic plans to identify two focus areas that are common amongst the majority of the teams
	The Transition Alliance hosted multiple training opportunities for local team members.  TASC staff and partners analyzed local team’s strategic plans from the 2016 Fall Conference to identify focus areas common amongst the majority of the teams. These themes were used to identify topics for the statewide trainings. Based on identified community interest and existing team needs, it was decided that additional trainings would be offered to existing teams, while an effort to bring on additional teams would be extended to the fall, 2017 conference (instead of hosting a separate “new team” event in the spring of 2017. Trainings provided during the 2016-2017 fiscal year included:
•	Interagency Team Leadership – Jane Everson (1/30/17)
•	Employment 101 – Dale Verstegen, TransCen (2/8/17)
•	Workplace Supports, Dale Verstegen & Laura Owen,  TransCen (3/29/17)
•	Assessment and Goal Development - Catherine Fowler & Misty Terrell, NTACT (3/13/17 (Greenville) & 5/31/17 (Charleston))
•	Student Engagement Development Resources -  Jim Martin, Zarrow Center & I’m Determined, VA DoE 5/9/17)
Evaluation summaries for the above trainings can be found on page nine of this report.

	Goal 2: Implement a system of moderate support, follow-up, coordination and/or resources for 10 local teams that are members of the Transition Alliance of South Carolina.

	Activity 1: Refine and implement data collection/evaluation plan for moderate support provision. 
	The data collection/evaluation plan for moderate support provision was revised during the summer of 2016. Data collection was individualized to the technical assistance, training and/or support provided and implemented on an ongoing basis. For example, teams that are working on student leadership activities are required to collect pre and post implementation data with students and share it back with TASC as evidence of student impact. All trainings were evaluated for participant satisfaction, perceived impact and implementation plans. Evaluation data summaries are provided on page nine of this report.

	Activity 2: Refine and publicize open application process for moderate support. Applications for moderate technical assistance will be refined during July of 2016 and disseminated by September 1, 2016, and continue to 2021.
	The moderate technical assistance application process and documents were refined in the summer of 2016 and applications were disseminated at the fall, 2016 interagency transition team conference in Myrtle Beach. These documents are available upon request.

	Activity 3: Select teams to receive moderate support and identify priority areas and activities related to assistance. Individualized assistance will be provided to teams on a first-requested, first-served basis until allocated resources are depleted.
	During the 2016-2017 fiscal year, 12 teams applied for Moderate Technical Assistance. Eleven teams were provided assistance – service provision ranged from support in developing a student transition advisory team to training in transition assessment and goal development. In one example of using and connecting existing resources, TASC staff connected the SC School for the Deaf and the Blind with the VA School for the Deaf and the Blind to develop a mentor/mentee relationship to learn how to embed self-advocacy/self-determination skill development into the curriculum for their unique student population. As a result, the relationship has continued with SCSDB staff traveling to Virginia to visit and tour the VA school.

In addition, multiple requests for support in the area of transition assessment and meaningful goal development were combined into regional trainings. Catherine Fowler and Misty Terrell from the National Transition Technical Assistance Center in Charlotte, NC, along with Mary Etta Taylor and Ann Moore from the SC Department of Education, provided 3 one-day regional (Lexington, Greenville, Charleston) trainings. Participants have indicated the need for additional support, so plans are set for continued assistance in the 2017-2018 fiscal year (e.g., development of sustainable support resources, Virtual Town Hall)

	Activity 4: Provide assistance (training, TA and/or resources) to six local teams. Technical assistance requested/provided must be aligned with research-based practices and assist the local team in implementing their strategic PATH plan. Whenever possible, training and technical assistance efforts will be coordinated with multiple teams in order to maximize the impact of resources allocated for local team assistance.
	

	Goal 3: Recruit a minimum of 3 additional teams (moderate or intensive sites) to participate in each of the established Communities of Practice (CoP).

	Activity 1: Refine and implement data collection/evaluation plan.
	The data collection/evaluation plan for individual CoP’s was reviewed and revised in the winter of 2017. Data collection was individualized to the technical assistance, training and/or support provided and implemented on an ongoing basis. For example, teams that are working on student leadership activities are required to collect pre and post implementation data with students and share it back with TASC as evidence of student impact. All trainings are evaluated for participant satisfaction, perceived impact and implementation plans.

	Activity 2: Refine and publicize CoP initiatives. 
	2016-2017 CoP initiatives were refined or developed based on the priorities and needs identified in the local teams’ strategic PATH plans. As such, Student Engagement, Assessment and Goal Development and Employment were three areas of priority for the 2016-2017. Family Engagement continues to be a priority area for CoP development in collaboration with Family Connection of South Carolina. All CoPs were initiated with “kick off” trainings. Those were marketed via email blasts, flyers, social media platforms and the TASC website to all participating TASC teams. 

	Activity 3: Select teams to participate in the CoPs. 
	CoP initiatives and trainings were marketed to all teams via the channels described in Activity 2. Participation was not restricted and open to all participating TASC teams. 

	Activity 4: Provide assistance (training, TA, and/or resources) to participating teams through the CoP framework. 
	Training, resources and follow-up assistance/coaching was offered and/or provided to all CoP participants. Specific frameworks are provided below.

· Employment: TASC partnered with TransCen (transcen.org), a nationally acclaimed research and training organization, to provide training and support to team participants, providers and stakeholders interested in improving their understanding of best practices and resources for promoting full employment for youth and adults with disabilities. 

Two full day training sessions were provided on Job Development/Discovery Process (2/8/17) and Job Placement and Training (3/29/17). Follow up field assignments were provided to participants. The support framework also included peer mentoring/coaching and 3 additional facilitated educational/networking opportunities via web conferences. Utilizing participant feedback, TASC is currently developing a sustainable plan for interagency training with partner agencies (facilitated by TransCen). Evaluation summaries can be found on page nine of this report.

· Transition Assessment and Planning: In the past year TASC has received over a dozen (formal and informal) requests to support local education agencies in improving transition assessments and the development of meaningful (and compliant) transition goals. TASC is working in partnership with the SC Department of Education (Mary Etta Taylor and Ann Moore) and the National Transition Technical Assistance Center to provide support to local teams. Efforts this year include three regional trainings and a planned Virtual Town Hall (August 1, 2017) for LEAs that will be monitored during the 2017/2018 school year. In addition, TASC is working with consultants and the National Transition Center to develop guidance documents (e.g., FAQ document) for local teams. 

· Student Engagement: In direct response to multiple requests for self-determination resources, TASC hosted a self-determination/student engagement resource workshop on May 9th in Columbia. Staff worked to identify research-based resources currently utilized in the state and formed the training to encompass those resources (i.e., Me! Lessons for Teaching Self-Awareness and Self-Advocacy (Zarrow Center), ChoiceMaker (Zarrow Center) and I’m Determined (Virginia Department of Education)). National presenters from the Zarrow Center (Dr. Jim Martin) and I’m Determined (Suzanne Graham & Keli Jessie, Virginia Department of Education and Aaron Miller & Kyle Perdue, Youth Leaders) highlighted the importance of self-determination and student leadership, as well as their specific resources. Local experts who are currently using the resources also shared information regarding the application of the resources at the local level. Kathy Brannon and Alice Porter from Cherokee County School District (ChoiceMaker and Me), Jennifer Wall from Winthrop Think College (Me) and Amy Guerry (ChoiceMaker and I’m Determined) presented during the local expertise portion of the day. 

The 104 participants also had the opportunity to request follow up assistance for implementation. Options included resource provision (curricula and/or assessments), support to develop a local implementation plan, staff training and on-site coaching/support). Implementation planning and support will be provided during the summer of 2017, with implementation of curricula and programs to begin in the fall of 2017. We anticipate this work and the community of practice to grow as new “local experts” are cultivated through the community of practice model.

	Goal 4: Disseminate information regarding initiatives at a minimum of two conferences, meetings or events (minimum of one in state and one out of state) annually.

	· TASC staff presented on our framework/initiative at the National Council for Exceptional Children conference (April 2017). 
· TASC staff disseminated program information and resources at the National Transition (DCDT) conference in October of 2016. 
· TASC exhibited at the state Council for Exceptional Children conference (February 2016). 
· TASC co-sponsored and volunteered at the SC Assistive Technology Expo (March 2017).
· TASC co-sponsored and staff presented with two local interagency teams (York and Greenville) at the Able SC Empowering a Future Conference (March 2017).
· TASC staff served as a LEND lecturer and presented TASC and transition-focused information to all LEND trainees (April 2017).

	Goal 5: Provide support to other Department of Education initiatives in replicating the framework developed and implemented by TASC.

	TASC staff collaborated with the Department of Education funded South Carolina Childcare Inclusion Collaborative during the 2016-2017 fiscal year. Program staff regularly connected with one another, sharing resources, information and experiences. 

	Goal 6: Refine and implement the data collection system.

	The purpose of program evaluation is to provide stakeholders with data about a program so that they may make informed decisions about the program's effectiveness in order to continue, refine, expand or discontinue services. Previously, TASC has used participant satisfaction scales to assess participants' satisfaction with training activities so that content, speakers and/or room logistics could be adjusted. These satisfaction measures will continue. 

The data collection/evaluation plan for the Transition Alliance of South Carolina work is reviewed and revised annually. During the current fiscal year, the plan was revised during the summer of 2016 and is currently at various stages of implementation. Jane Everson, Ph.D., now coordinates the evaluation component of TASC and has developed a comprehensive evaluation framework for TASC to use during fiscal year 2016-2017 to collect usage an impact data. It is expected that the plan will be refined in 2017-2021 as data emerge and resources are made available. 

The template addresses an overarching question: What is the impact of TASC training and technical assistance services on transition services, personnel and consumers statewide in South Carolina? The template provides two levels of evaluation: 1) activities to be undertaken by TASC and consultants and 2) activities to be undertaken by local teams supported by TASC. 
The TASC evaluation template document is available upon request.


















Organizational Capacity and Partnership Support
The Center for Disability Resources (CDR) at the University of South Carolina (USC) School of Medicine serves as the TASC program lead and fiscal agent (TASC) for the Transition Alliance of South Carolina; providing overall project management and facilitation; and house project personnel. Collaborating with both state and federal agencies (receiving contracts and grants), the CDR has an extensive track record of accomplishment with successful implementation of grants, contracts, and projects in key areas related to research and practice in serving individuals with disabilities and the providers that work to promote positive outcomes for youth and adults with disabilities.

Joy Godshall Ivester, M.Ed., Project Director, serves as the primary grant liaison between the Center for Disability Resources (UCEDD) and other state organizations participating in grant programs and activities. In addition, Mrs. Ivester, along with David A., Rotholz, Ph.D., Director of the CDR and Associate Professor of Clinical Pediatrics at the USC School of Medicine, will continue to work to expand collaborative involvement in and funding for TASC activities and related efforts. Mrs. Ivester provides overall direction to implementation activities of the project and is responsible for overseeing direct coordination and implementation of project activities with local teams in the piedmont region of the state. Mrs. Ivester has over 20 years of experience in secondary transition, education and disability services, working as a classroom teacher, program manager and secondary service provider. In addition to Mrs. Ivester’s leadership, the work of the Alliance is bolstered by the efforts and talents of two program coordinators, Leah Cordoni and Michael Stutts. As key team members, Mr. Stutts and Ms. Cordoni provide invaluable contributions and leadership to the TASC initiative in the form of website development, marketing, product and program development, evaluation and reporting and direct team/community support.

The Expansion of the Transition Alliance of South Carolina’s progress and ultimate success is reliant on our partnering agencies for collaborative leadership, guidance and capacity building across stakeholder groups. Increasing interagency collaboration and coordination at both the state and local level is a key tenet of this project. Through the TASC website (www.transitionalliancesc.org), state and national newsletters and statewide and national presentations, our staff will work with our partnering agencies to promote and publicize the work of the Transition Alliance. In addition, our partner agencies provide regular feedback and support with regard to program and product development. In addition to the SC Department of Education and the Center for Disability Resources, the agencies that serve as our partners include the South Carolina Department of Disabilities and Special Needs, South Carolina Vocational Rehabilitation Department, SC Developmental Disabilities Council, Family Connection of SC, Lexington Richland School District 5, Council for Exceptional Children’s South Carolina Division on Career Development and Transition, Francis Marion University, USC Department of Educational Studies, SC Department of Education and Workforce, ABLE SC and the Commission for the Blind. 

In addition to the SC Department of Education, the SC Developmental Disabilities Council and the Department of Disabilities and Special Needs provide grant and/or contractual funding to the Center for Disability Resources to support ongoing Transition Alliance of South Carolina activities and initiatives. In previous years (and during the current fiscal year), six separate agencies have provided at least one form of direct fiscal support for TASC activities. In addition, several other partnering agencies have provided in-kind support for the TASC initiative. The table below provides a general overview of both direct fiscal and in-kind support provided by our partners during the current, 2015/2016, fiscal year. 

Current Support, with most fiscal support ending 6/30/17
	Agency/Organization
	Direct Fiscal Support
	In-Kind Support

	SC Department of Education 
	· Personnel
· Conference and Training Sponsorship
· Moderate Technical Assistance
· TASC Website and Virtual Learning Sponsorship
· TASC Staff Travel
	· Personnel Allocation to TASC Team and for TASC activity support 

	Center for Disability Resources, USC SOM
	· Personnel 
· Conference and Training Sponsorship
	· Business Office Support
· Administrative Support
· Indirect Costs
· Office Space
· Provision of facilities for statewide TASC trainings and meetings

	SC Department of Disabilities and Special Needs
	· Personnel
· Conference and Training Sponsorship
· TASC Staff Travel
	· Personnel Allocation to TASC Team and for TASC activity support
· 3 Regional Transition Coordinators 
· Office Space
· Provision of facilities for statewide TASC trainings and meetings

	SC DD Council
	· Personnel 
· Conference and Training Sponsorship
· Intensive Technical Assistance 
· TASC Website Development
· TASC Staff Travel
	· Personnel Allocation to TASC Team and for TASC activity support

	Family Connection of SC
	· Conference and Training Sponsorship
	· Allocation of paid staff to support and train local teams
· Provision of statewide Family Engagement Training for Local Teams
· Personnel Allocation to TASC Team and for general TASC activity support

	SC Division on Career Development and Transition
	· Conference and Training Sponsorship
· Training Facility Rental
· Sponsorship of breakfast and lunch for team trainings 
	· Personnel Allocation (volunteer time) to coordinate conference and training registrations.

	ABLE SC
	TASC Conference Sponsorship
	· Free to Be Me Training for Local Team Members
· Allocated Staff Support
· Local Team Training
· Local Community Support for Student Development Activities

	SC Vocational Rehabilitation
	
	· Team Collaboration Manual Printing 
· Conference Program Printing
· Allocated Staff Support for TASC Team and TASC activities and initiatives
· Provision of training space for statewide and local TASC training and meetings
· Sponsorship of local VR counselors to attend Fall Transition Conference



Additionally, the U.S. Department of Education, Office of Special Education Program’s federally funded technical assistance and dissemination center, the National Secondary Transition Technical Assistance Center (NTACT), has agreed to continue working with the TASC Expansion initiative in an advisory capacity. NTACT is a technical assistance and dissemination project, funded by the U.S. Department of Education’s Office of Special Education Programs (OSEP) and the Rehabilitation Services Administration (RSA), Cooperative Agreement Number H326E140004. Funded from January 1, 2015 until December 31, 2019, NTACT’s purpose is to assist State Education Agencies, Local Education Agencies, State VR agencies and VR service providers in implementing evidence-based and promising practices ensuring students with disabilities, graduate prepared for success in postsecondary education and employment. NTACT’s primary aim is to identify, compile, and disseminate the evidence-base on what works in secondary transition to help states improve their capacity to provide quality secondary transition services therefore is an ideal partner to the TASC initiative in providing both program support and opportunities for project dissemination efforts. NTACT will serve as a conduit for developing national awareness of the efforts of TASC through newsletter articles and presentations.

For additional information regarding this report or TASC activities, please contact 

Joy Ivester, M.Ed., TASC Program Director
803-465-1683
Joy.ivester@uscmed.sc.edu

Would you recommend this event?	Not at all	I might	I would probably	I would definintely	I already have	1	5	8	51	5	Would you participate in another event?	Not at all	I might	I would probably	I would definitely	I already have	1	3	13	47	6	Column1	Not at all	A little	Somewhat	Very	Perfectly	0	2	6	42	20	2 | Page

image1.jpg
-\\\v?- UNIVERSITY OF

’-ﬁ’?\-\ SOUTH CAROLINA

] ﬂﬂq School of Medicine
/TSN




image2.png
TRELS
T o

Transition Alliance
OF SOUTH CAROLINA




