
SFA’s: Districts, 
RCCI, Parochial, 
Charter, Other

Have Local 
Procurement 

Policy 

Follow Local 
Guidelines if 
Substantially 

Similar to State 
of SC

Yes

Choose

Total Purchases > 
$10,000 per Year:

Seek Written 
Solicitation, Bid, 

Quotes or 
Proposals. 
Document.

Purchases < 
$2500 per Year

No

Purchases > 
$2,500 but < 

$10,000
per Year

Seek at least One 
Quote, Determine 

if Price is Fair & 
Equitable.
Document.

Seek Three 
Written Quotes 
From Qualified 

Sources.
Document.

Advertise in SC 
Business 

Opportunities

Award to Lowest 
Qualified Bidder.
Term may be no 
more that 1 year 

w/ a max of 4 
renewals.

Award to Lowest 
Quote.

Term may be no 
more that 1 year 

w/ a max of 4 
renewals.

Openly Review 
Proposals.

Award to Lowest 
Qualified Bidder.
Term may be no 
more that 1 year 

w/ a max of 4 
renewals.

If Award will 
be > $50,000 /Yr.,

Follow Step 
Noted * 

Choose

If RFP
(Request for 

Proposal):
[Best Solution/
Price Decision 

Criterion]

If IFB (Invitation 
for Bid:

[i.e. Price Only 
Decision 

Criterion]

IFB

Follow RFP 
Guidelines. 
See the SC 

Procurement 
Code for Details.

Follow IFB 
Guidelines.  
See the SC 

Procurement 
Code for Details.

SC Department 
of Education

RFP

Continue

See Your 
Ed Associate 

for Details

State 
Agency or G.F. 

>$75MM
No

Yes

20170927 For Illustrative Purposes Only

Procurement 
Decision Tree

Overview

* If SFA’s General Fund  
budget is over $75 million, 

must advertise in the SCBO.
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