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Introduction 

 

Effective educators are competent, caring professionals who have a significant and lasting 

impact on student learning and achievement. 

 

South Carolina’s Assisting, Developing, and Evaluating Professional Teaching (ADEPT) system 

is designed to promote teacher effectiveness in two ways. Through the assistance and 

professional development processes, emphasis is placed on continuously improving instructional 

practices. During the formal evaluation process, the focus shifts to quality assurance. In 

combination, these two components help ensure that teachers in South Carolina are competent, 

caring, and effective.  

 

ADEPT is a success-based system. It is expected that, given adequate and appropriate 

preparation and support during their teacher preparation and induction programs, most teachers 

will meet the formal evaluation criteria and will continue to increase their knowledge and 

expertise throughout the entirety of their teaching careers. 

 

The following charts summarize the 2011–12 ADEPT evaluation results for teachers
1
 at each 

contract level. Explanations of the teacher contract levels and the ADEPT processes accompany 

each of the charts. Because ADEPT evaluation requirements are not prescribed for teachers 

employed under a letter of agreement, their ADEPT results are not included in this report. As 

information, 1,819 teachers were employed under a letter of agreement, for a total of 52,586 

teachers employed during the 2011–12 academic year. 

 

Data for this report were submitted electronically by school districts via a web-based application, 

the ADEPT Data System (ADS).  

                                                      
1
 Under the current ADEPT system, the term teachers refers to classroom-based teachers, library media specialists, 

school guidance counselors, and speech-language therapists. 
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Induction-Contract Teachers 

Induction contracts are issued to teachers in their first year of teaching under a valid South 

Carolina pre-professional teaching certificate (e.g., initial, critical needs, international, and the 

like). During this induction year, teachers are evaluated formatively in order provide them with 

feedback and guidance to enhance their effectiveness. Districts provide beginning teachers with 

activities designed to facilitate their successful transition into professional practice. Novice 

teachers also receive support, assistance, and feedback from mentors, building administrators, 

and other experienced and novice teachers.  

 

 

 

 

 

Met 

91% 

Not Met 

3% 

Incomplete 

4% 

Not Reported 

2% 

Induction 
(n = 2,681)  
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Annual-Contract Teachers 

Formal Evaluation 1 

 

Teachers who hold a valid South Carolina pre-professional teaching certificate and who have 

completed an induction year (or the equivalent) are eligible for employment at the annual-

contract level. Annual-contract teachers must successfully complete an ADEPT formal 

(summative) evaluation in order to be eligible to advance to a professional teaching certificate 

and a continuing contract. Teachers in the annual-formal 1 category are undergoing this formal 

evaluation process for the first time at this contract level. 
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Not Met 

4% 
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2% 

Annual - Formal 1 
(n = 2,606) 
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Annual-Contract Teachers 

Formal Evaluation 2 

 

Teachers in the annual-formal 2 category are undergoing the ADEPT formal evaluation process 

for the second time at this contract level. Teachers who fail the formal evaluation process for the 

second time at the annual-contract level are automatically suspended from teaching in any public 

school in this state for a minimum of two years. Additionally, these teachers must complete a 

state-approved program of remediation in order to have their teaching certificates reinstated. 

 

 

  

Met 

79% 

Not Met 

7% 

Incomplete 

13% 

Not Reported 

1% 

Annual - Formal 2 
(n = 102) 
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Annual-Contract Teachers 

Diagnostic Assistance 

 

Teachers employed at the annual-contract level are eligible to receive one year of (annual) 

diagnostic assistance (ADA), if needed. The purpose of diagnostic assistance is to support 

promising teachers who require additional help either after their induction year or after their first 

unsuccessful formal evaluation. Additionally, teachers from out of state or from a nonpublic 

school setting who have more than one year of teaching experience are eligible to receive a year 

of diagnostic assistance, at the discretion of the employing school district, in order to become 

familiar with the district and/or the ADEPT system prior to their formal evaluation. During the 

diagnostic assistance year, mentors, administrators, and peers provide support, assistance, and/or 

feedback tailored to meet the specific needs of each teacher. 

 

 

Met 

88% 

Not Met 

6% 

Incomplete 

3% 

Not Reported 

3% 

Annual - Diagnostic Assistance 
(n = 189) 
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Annual-Contract Teachers 

Goals-Based Evaluation (GBE) 

 

At the annual-contract level, goals-based evaluation (GBE) applies primarily to alternative 

certification (PACE) teachers, career and technology education (CATE) teachers, and 

international teachers who have successfully completed a formal evaluation during a previous 

annual-contract year but who have not yet completed all other requirements for advancement to a 

professional teaching certificate. 
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Annual - GBE 
(n = 1,602) 
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Continuing-Contract Teachers 

Goals-Based Evaluation (GBE) 

 

Continuing contracts are issued to teachers who hold valid South Carolina professional 

teaching certificates. Teachers at the continuing-contract level have full procedural due process 

rights relating to employment and dismissal. All teachers employed under continuing contracts 

must be evaluated on a continuous basis; the evaluation may be formal or informal, at the 

discretion of the district, based on each teacher’s needs and previous performance. 

Informal evaluation is more commonly known as goals-based evaluation (GBE). For 

experienced, effective educators, the focus of GBE is on professional collaboration and inquiry 

in order to increase teaching effectiveness. Educators for whom performance weaknesses have 

been documented over time collaborate with their respective administrators to develop and 

implement competence-building professional growth and development plans. 

 

Met 

99% 

Not Met 

0% 

Incomplete 

1% 

Not Reported 

0% 

Continuing - GBE 
(n = 43,111) 
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Continuing-Contract Teachers 

Formal Evaluation 

 

Continuing-contract teachers may be formally evaluated, at the discretion of the employing 

school district, provided that the teacher receives advance written notification, in accordance 

with state legal requirements. 

 

 

Met 

57% 

Not Met 

22% 

Incomplete 

18% 

Not Reported 

3% 

Continuing - Formal 
(n = 476) 


