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District Profile

Schools in District: 2

Enrollment By School
Walker-Gamble Elementary SChool ..o 566
East/Clarendon Middle High SChool  ...........oooiiierecee, 655
Total District Enroliment 1221
Racial Composition White - 69.5% African-American - 23.9%
Hispanic - 05.9% Other - 00.6%
Number of Free/Reduced Lunch ... 674
Number of ESL Students ... 63
DropoutRate ... 0.7%
Graduation Rate ..., 84.3%
E-Rate Discount ..o 70%
Certified Employees ..., 71

Student-Teacher Ratios Walker-Gamble Elementary  16.2:1
East Clarendon Middle/High  21.2:1
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Plan Summary

Clarendon County School District Three Technology Plan establishes guidelines and
pathways to enable the district to create, maintain, and promote an environment
that fosters educational instruction. This plan promotes utilization of resources
and technologies that are and will become the standards for the future.

This plan is intended to bring vision and focus to the district’s direction through
four key areas.

Focus 1: Environment For Learning

By introducing new technologies, and ensuring the capabilities of existing
equipment in the classroom, learning will be promoted through new ways of
experience and interactivity. By increasing the accessibility of these
technologies through more equipment and expanding access, we intend to
give every student opportunities to engage.

Focus 2: Leading By Example

In order for our students to engage and utilize technology in the classroom,
educators must first show the benefit and mastery of technology in their
instruction. By equipping our educators with the skills and training needed,
they will be prepared to share these tools with their students.

Focus 3: Beyond The Classroom

All advancements in the classroom encourages students to use the resources
technology provides, and opens those resources outside of the school walls
to enable and afford even more adoption.

Focus 4: Continuing The Effort

Technology is an ever changing field, growing and changing quickly.
Supporting, maintaining, and incorporating new technologies need a forward
eye to the horizon.
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Current Assessment

Clarendon County School District Three currently has approximately 1100 devices in
instructional or administrative use, including laptops, desktops, and tablets. In each classroom,
interactive whiteboards and projectors are utilized, and the elementary schools combine those
with the use of document cameras to interact with books and other items on the boards. Our
software is currently becoming unified under a program with Microsoft allowing us to use the
most current versions of their products district-wide. Once this transition is complete, all
machines will run the latest in Windows, Office, and additional software.

Our district currently employs one Technology Coordinator who oversees and implements these
strategies, and utilizes inhouse and external expertise to instruct, train, and engage with
educators regularly.

Recent Achievements:

Infrastructure Hardening. Completed an upgrade of all networking infrastructure in
August 2013 to utilize Wireless N and Gigabit Ethernet, in addition to increasing
bandwidth on all internal networks. Our Middle-High School allows students to bring their
personal devices for use in instruction, and our network infrastructure can more
adequately support this influx of traffic.

Complete integration of Google Apps. We have integrated Google Apps to become
our email, calendar, shared data, and communication platform for educators and faculty.
Migration to Active Directory Services. The district's technologies have been largely
divided by school with no central authentication. This made diagnosing, supporting, and
maintaining it burdensome. As we transition to standardized Operating Systems and
software, we are utilizing a central domain and group policies to bring administration to a
more centralized focus.

Solid Network Services. We have invested in upgrading our server infrastructure, to
virtualize and establish daily backups of all data. Using a proxy server, Windows update
server, and enforced content filtering, we have been able to maximise our 100M internet
connection to ensure all traffic is kept within adequate controls while providing access to
needed services.

Needs Assessment:

Aging Technology. Now that we have solidified the foundations of our technology
infrastructure, technologies that have aged need to be refreshed as well. Educator
devices are in need of such refresh and are the next priority on the agenda.

Funding is always a concern; however, we are seeking options both within our budget
and using external resources.

We already have a solid foundation of server and network hardware, and have a valuable
offering of library and educational software and services. Phone/Fax and video services
are available to all educators, and although we are working on standardizing better
documentation and communication, we have a strong professional development program
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for all staff.

¢ Increased Support Presence. As a small district, funding for positions can be difficult.
Therefore finding ways to support technology from a centralized point is key. Leveraging
current technologies like Group Policies, Active Directory, and VNC allows minimal staff
to stretch beyond physical location. This reach needs to extend further as new software,
hardware, and services enter daily use.

Our Vision

Here at Clarendon Three it is our vision to see every student graduate with the
knowledge and skills to be successful in their endeavors, whether that is
post-secondary education or entering the workforce. Our schools strive to provide
high quality education for all students, focusing on academics and student learning
in order to prepare them to succeed in an ever changing world.

Our commitment to the communities we serve shows in the impact and successes
our students have in the world.

50f9



Clarendon County School District Three Technology Plan 2013-2016

Focus 1: Environment For Learning

Current Snapshot
Currently each classroom has a base foundation for instructional learning. We are in the process
of implementing sweeping software upgrades to increase capabilities. Current hardware
implemented:
e Projector
Interactive Whiteboard
Laptop
iPad (deployed to all educators who take a training course)
Software Tools (Microsoft Office, SMART Notebook, Activinspire)
Document Cameras (Elementary School)

Walker-Gamble Elementary School has one lab, utilizing Orchard Learning and various external
resources. East Clarendon Middle-High has five stationary labs, two mobile labs, and one iPad
cart. These resources are used in the classroom and scheduled for instruction.

The Goal

Maximize the current technology to be utilized and increase technology devices and services
where necessary.

Action List

e Opportunity 1: Complete Implementation of Current Technologies
e Opportunity 2: Implement iPad/Device Interconnectivity

e Opportunity 3: Continue Research of Additicnal Services

e Opportunity 4: Set Up and Implement Refreshment Program

Implementation Plan

e Opportunity 1: Complete Implementation of Current Technologies
o Step 1: Continue to upgrade and update all devices in the district, moving them to
a standardized environment allowing group policy, active directory, and remote
support. .
o Step 2: Continue to research and implement measures to standardize the
teaching environment for all educators to have the same opportunities.
o Step 3: Incorporate iPads to all educators with adequate training accompanying
delivery.
e Opportunity 2: Implement iPad/Device Interconnectivity
o Step 1: Install AirServer on all devices connected to projectors so iPads can
wirelessly display on the main screens. Splashtop installation to provide the
ability for educators to see the screens of their laptops remotely, allowing the
ability to move around the classroom wirelessly.
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e Opportunity 3: Continue Research of Additional Services
o Step 1: Identify needs based on curriculum availability and service offerings.
o Step 2: Research, study, and implement approved services where possible.
e Opportunity 4: Set Up and Implement Refreshment Program
o Step 1: Schedule district wide hardware refreshment program and budget for
routine replacement.
o Step 2: Schedule and maintain program with administration, reserving budget,
time, and resources to continue implementation.

Funding Objectives

e Opportunity 1: Continue to secure finances for devices for all new hires, and continued
deployment for current faculty.

e Opportunity 2: A budget of 37500.00 has already been implemented to maintain
software services and needs..

e Opportunity 3: As opportunities arise, utilizing our current allotment of 3500.00 for
investigative research, and as needed, create additional resources in our budget for
purchases and implementation.

e Opportunity 4: Establish standard budget items to prepare and schedule the purchase
of technology. We are currently adjusting our budget in hopes to allow an annual amount
of 12500.00 per school to commit for upgrading equipment.

Steps For Evaluation

e Opportunity 1: This opportunity will be evaluated quarterly by school and district
administration based on feedback from educators.

e Opportunity 2: Evaluation of this opportunity will be based on staying on a committed
schedule.

e Opportunity 3: Notes and documentation or services researched and/or implemented
will show commitment to this opportunity.

e Opportunity 4: Annual report submitted to administration and board showing follow
through on implementation.
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Focus 2: Leading By Example

Current Snapshot

Currently, all staff are encouraged to continue professional development in many fields, including
technology. We hold regular in house sessions during, and in addition to, our regular meetings.
We contract trainers to ensure our faculty are well prepared and informed on technology and
how to utilize it. We also have a district technology committee that meets monthly, assessing
existing and new technologies. Findings are reported to school administration and faculty for
evaluation and/or implementation.

The Goal

Continue to hold high standards in training, equipping, and providing opportunities for
advancement in technology proficiency and learning.

Action List

e Opportunity 1: Regular Opportunities For Educator Learning
e Opportunity 2: District Technology Committee

Implementation Plan
e Opportunity 1: Regular Opportunities For Educator Learning

o Step 1: Continue to bring external resources into the district for educators and
provide regular in house resources for educators to utilize. When available, bring
in external resources and trainers to help keep all parties abreast and fully
equipped with the knowledge to implement technologies in the classroom.

o Step 2: In the effort to maintain and improve professional development with
technology, the district will continue to find resources and create training
environments using in-house personnel and expertise.

e Opportunity 2: District Technology Committee

o Step 1: During regular meetings, continue to introduce and evaluate new
products and services

o Step 2: When a product or service has shown sufficient promise, educators on
the committee will test in the classroom, and evaluate effectiveness.

o Step 3: When products or services are vested for use, take steps to implement
new technologies and bring in necessary resources needed to ensure proper use
and adoption of services in the classroom.
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Funding Objectives

e Opportunity 1: Continue utilizing funds in our existing budget of 20000.00 to incorporate
external trainers and other services to ensure opportunities for educators to seek training
both in district and at external functions.

e Opportunity 2: As the technology committee evaluates and recommends new services
and items, utilize and design the budget to include future plans to commit to those
endeavors. Currently, there is a 3500.00 equipment budget with allowances for
technology/service purchases.

Steps For Evaluation
e Opportunity 1: This opportunity will be evaluated through regular feedback from
educators in meetings, surveys, and one on one discussions.
e Opportunity 2: Through staff meetings and surveys, the technology committee will
evaluate its recommendations and adjust as evidence suggests.
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Focus 3: Beyond The Classroom

Current Snapshot

Utilizing technology within the community, Clarendon Three hopes to empower students and
their families to utilize instructional tools outside of scheol walls to review progress, supplement
classroom learning, and partner with educators to succeed.

Currently the district utilizes PowerSchool for grading and attendance, through which families
can connect and view progress. Our Destiny library system is online, and students can access
it anywhere. District and school websites are working to improve information collation and
centralizing educator websites. Systems such as AlertNow are used to inform parents via phone
calls of urgent updates and changes. Individual educators maintain parent communication
through email and telecommunications.

The Goal

Students are increasingly using technology in daily life, and parents are utilizing technology to
assess and assist their student’s progress. Educators are working to provide sites with weekly
work, homework assistance and internet resources to engage students to learn through
interactive mediums.

Action List

e Opportunity 1: Update District Websites

e Opportunity 2: Educator Web Pages on Google Sites
e Opportunity 3: Increase Communication to Community
e Opportunity 4: Student Access to Google Services

Implementation Plan

e Opportunity 1: Update District Websites
o Step 1: Complete overhaul and update of District Website.
o Step 2: Bring school sites into new Google Sites and update information.
o Step 3: Create a staff directory linking to all existing teacher pages, with
resources based on grade and curriculum.
e Opportunity 2: Educator Web Pages on Google Sites
o Step 1: Identify educators who currently have sites, and where they are hosted.
Incorporate these into current school websites for easier visibility.
o Step 2: Train educators to use the tools provided to create web pages on Google
Sites.
o Step 3: All educators continue to maintain websites for communication with the
community.
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Opportunity 3: Increase Communication to Community

o Step 1: Research newer forms of contact via phone, email, or text messaging.

o Step 2: Once research has found a suitable service, implement a schedule to
actively engage the community through communication.

Opportunity 4: Student Access to Google Services

o Step 1: Add students to new domain C3Students.org.

o Step 2: With access to email, Google Drive services, and collaborative tools,
students will be able to research, craft, and submit projects in a secure, easy
manner. Access to accounts and data work seamlessly at home and at school.

o Step 3: Teachers will be able to integrate these new tools into learning
opportunities.

Funding Objectives

Opportunity 1: Google Sites is a free service offered to our district, and existing
personnel can update and maintain its content. There is no added cost.

Opportunity 2: The tools are free and current district personnel can train and assist
educators during implementation. There is no added cost.

Opportunity 3: Once services have been approved for use, create additional budget
items for annual maintenance and renewal. There is a tentative 8000.00 allotment based
on the service to be used.

Opportunity 4: These services are currently no cost to the district and current
personnel can implement them.

Steps For Evaluation

Opportunity 1: Create a timeline for migration and implementation, and quarterly reviews
to ensure that all data is up to date and accurate.

Opportunity 2: Create a schedule for training, and deadlines for implementation of sites.
Using surveys and other forms of contact, evaluate content and access use.
Opportunity 3: Internal evaluation with student and parent feedback will indicate the
program’s effectiveness.

Opportunity 4: Feedback in staff meetings as technology is developed and implemented
in the classroom in addition to student and parent feedback will be a continual source.
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Focus 4: Continuing The Effort

Current Snapshot

In order to provide the devices and services that will continue to be an effective part of district
education, the tools and resources needed will have to continually be obtained and reserved for
implementation and support.

Currently the district employs a technology coordinator, tasked with infrastructure, data, and
services support. He responds to daily service needs and investigates new technologies and
services as they arise.

Remote support tools and monitoring services are being implemented, and new machines are
deployed utilizing these tools.

The Goal

Ensure that as the district utilizes technology, support and resources will be available to enable
staff, students, and the community to succeed.

Action List

e Opportunity 1: Maximize Current Support Availability
e Opportunity 2: Integrate Remote Support Tools to Maximize Efficiency

Implementation Plan

e Opportunity 1: Maximize Current Support Availability

o Step 1: Implement streamlined help desk to centralize all support needs and
prioritize response.

o Step 2: Add knowledge base articles to the support portal to answer recurring
questions and issues, empowering users to become knowledgeable of repairs
that decrease reliance on staff response.

o Step 3: Utilize tools to monitor event logs and device status to respond to issues
as they occur.

o Step 4: Upgrade the software and tools on all district devices to utilize current
support tools and options.

e Opportunity 2: Integrate Remote Support Tools to Maximize Efficiency

o Step 1: Install Meraki Systems Manager Client on all PC, tablet, and mobile
devices, allowing remote identification, tracking, asset management, and
software/hardware condition. This tool also allow remote commands, and remote
wipe for mobile devices.

o Step 2: Install VNC server on all PC devices for remote connectivity. This allows
support personnel to remotely connect to a computer and execute commands or
assist with an issue.

o Step 3: Continue to explore group policy implementation and tools for remote
management.

12 of 11



Clarendon County School District Three Technology Plan 2013-2016

Funding Objectives

e Opportunity 1: Current budget already covers these costs. Implementation is already

occurring utilizing current resources, and our budget will cover all intended
implementations. Utilizing open source software, this opportunity will have no cost to the
district.

Opportunity 2: Most tools currently slated to be utilized have no cost to the district,
however as research into more verbose and centralized products continue, our budget
may be altered to accommedate those costs. The previously stated 3600.00 allotment for
investigating technologies applies here, although most service providers offer free trials.

Steps For Evaluation

Opportunity 1: Using metrics in the support systems, in addition to outside feedback
allows these systems to be continually monitored and adjusted for maximum efficiency.
Opportunity 2: Records of infrastructure uptime, and staff feedback will be utilized to
measure the success of any remote support product.
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