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Examine scheduling. Ensure consistent and uninterrupted time for reading.

Conduct reading time studies across the school.g

Use time studies to coach classroom teachers to maximize student engagement 
in real reading.

Support classroom teachers’ learning in implementing independent, guided, and pp g p g p g
shared reading.

Work with teachers to analyze and utilize assessment results to inform 
instruction.

Arrange for teacher to teacher observation and mentoring.

Video tape and share strong examples of things your teachers are doing to 
increase volume. Share on your school’s shared drive.

Assess reading environments and resources. Develop a plan to meet needs over 
time.

Create a literacy room where teachers have access to a variety of texts.

Work with parents and community for support, involvement, and understanding 
to increase reading volume at school and home.
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