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An objective is a measurable, time-specific result that the applicant organization expects to accomplish as part of the project.  In other words, an objective “describes a specific and measurable result of the project” (Hall and Howlett, 2003). Like the goal, the objective is tied to the need statement. 

Objectives must be “SMART” – specific, measurable, achievable, relevant, and time specific.

Specific – clearly identify the target population to be served. (“Who?”)

Measurable – state objectives in quantifiable terms. (“How many?” “How much?”)

Achievable – state objectives in terms of outcomes (not methods or inputs); specify the result of an activity as opposed to just describing project methods. Objectives should be realistic and capable of being accomplished within the time frame indicated. (“What?”)

Relevant – be sure the objective ties to the need statement for the project.

Time specific – include the timeframe for accomplishment. (“By when?”)

Two specific types of objectives are outcome and process. An outcome objective states quantifiable results of the project.  A process objective quantifies the project methods.

In developing an objective, it may help to answer the following questions to clearly articulate the result you expect to accomplish.
	1. What is/are the key area(s) you are seeking to change?
	2.  What segment of the population will be involved in the change?
3.  What is the direction of change (increase or improve? decrease or reduce?) you’ll be looking for?
	4. What is the degree or amount of change you’ll be looking for?
	5.  What is the deadline to reach the degree of change? (Carlson, 1995)

Examples of objective statements

· Decreasing the number of incidents of student violence in each of the five coalition high schools by at least 5% per school year for each year of the project.

· Improve academic and behavior outcomes for 85% of students at the 15 demonstration high school sites as a result of interventions implemented during the four-year project. (Year 2: 35%; Year 3: 50%; Year 4: 85%)

· Increase social services referrals and follow-up for 75% of the individuals served by the Meals Consortium during 2010-11.

· Decrease incidents of in-school violence in all 30 project schools by at least 25% when comparing the school years 2012-13 and 2013-14.
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