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DISTRICT’S TELEPHONE: ( )          
 
SUPERINTENDENT’S E-MAIL ADDRESS:      ______   



STAKEHOLDER INVOLVEMENT FOR DISTRICT PLAN 
(Mandated Component) 

 
List the name of persons who were involved in the development of the district strategic plan.  A 
participant for each numbered category is required. 

 
 POSITION          NAME 
 

1. Superintendent              
 

2. Principal                
 

3. Teacher               
 

4. Parent/Guardian            
 
5. Community Member            
 
6. Private School Representative(s)            
 
7. District Level Administrators(s)            
 
8. Paraprofessional(s)            
 
9. District Read to Succeed Literacy Leadership Team Lead       
 
10 OTHERS* (May include school board members, administrators, School Improvement Council 

members, students, PTO members, agency representatives, university partners, etc.) 
** Must include the District Literacy Leadership Team for Read to Succeed 
 

      POSITION             NAME  
 
               
 
              
 
              
 
               
 
              
 
              

 
*REMINDER: If state or federal grant applications require representation by other stakeholder 

groups, it is appropriate to include additional stakeholders to meet those requirements 
and to ensure that the plans are aligned.  



ASSURANCES FOR DISTRICT/SCHOOL PLANS 
(Mandated Component) 

Act 135 Assurances  
Assurances, checked, and signed by the district superintendent, attest that the school/district complies 
with all applicable Act 135 requirements. 
 
_____ Academic Assistance, PreK–3  
 The district makes special efforts to assist children in PreK–3 who demonstrate a need for extra 

or alternative instructional attention (e.g., after-school homework help centers, individual 
tutoring, and group remediation).  

 

_____ Academic Assistance, Grades 4–12  
 The district makes special efforts to assist children in grades 4–12 who demonstrate a need for 

extra or alternative instructional attention (e.g., after-school homework help centers, individual 
tutoring, and group remediation). 

 

_____ Parent Involvement  
 The district encourages and assists parents in becoming more involved in their children’s 

education. Some examples of parent involvement initiatives include making special efforts to 
meet with parents at times more convenient for them, providing parents with their child’s 
individual test results and an interpretation of the results, providing parents with information on 
the district’s curriculum and assessment program, providing frequent, two way communication 
between home and school, providing parents an opportunity to participate on decision making 
groups, designating space in schools for parents to access educational resource materials, 
including parent involvement expectations as part of the principal’s and superintendent’s 
evaluations, and providing parents with information pertaining to expectations held for them by 
the school system, such as ensuring attendance and punctuality of their children. 

 

_____ Staff Development  
 The district provides staff development training for teachers and administrators in the teaching 

techniques and strategies needed to implement the school/district plan for the improvement of 
student academic performance. The staff development program reflects requirements of Act 
135, the EAA, and the National Staff Development Council’s revised Standards for Staff 
Development.  

 

_____ Technology  
 The district integrates technology into professional development, curriculum development, and 

classroom instruction to improve teaching and learning.  
 

_____ Innovation  
 The district uses innovation funds for innovative activities to improve student learning and 

accelerate the performance of all students. Provide a good example of the use of innovation 
funds. 

 

_____ Collaboration  
 The district (regardless of the grades served) collaborates with health and human services 

agencies (e.g., county health departments, social services departments, mental health 
departments, First Steps, and the family court system). 

_____ Developmental Screening  
 The district ensures that the young child receives all services necessary for growth and 

development. Instruments are used to assess physical, social, emotional, linguistic, and 
cognitive developmental levels. This program normally is appropriate at primary and 
elementary schools, although screening efforts could take place at any location. 

 



_____ Half-Day Child Development  
 The district provides half-day child development programs for four-year-olds (some districts 

fund full-day programs). The programs usually function at primary and elementary schools, 
although they may be housed at locations with other grade levels or completely separate from 
schools. 

 

_____ Developmentally Appropriate Curriculum for PreK–3  
 The district ensures that the scope and sequence of the curriculum for PreK–3 are appropriate 

for the maturation levels of students. Instructional practices accommodate individual 
differences in maturation level and take into account the student's social and cultural context. 

 

_____ Parenting and Family Literacy  
 The district provides a four component program that integrates all of the following activities: 

interactive literacy activities between parents and their children (Interactive Literacy Activities); 
training for parents regarding how to be the primary teachers for their children and full 
partners in the education of their children (parenting skills for adults, parent education); parent 
literacy training that leads to economic self-sufficiency (adult education); and an age-
appropriated education to prepare children for success in school and life experiences (early 
childhood education). Family Literacy is not grade specific, but generally is most appropriate 
for parents of children at the primary and elementary school levels and below, and for secondary 
school students who are parents. Family Literacy program goals are to strengthen parent 
involvement in the learning process of preschool children ages birth through five years; 
promote school readiness of preschool children; offer parents special opportunities to improve 
their literacy skills and education, a chance to recover from dropping out of school; and 
identify potential developmental delays in preschool children by offering developmental 
screening. 

 

_____ Recruitment  
 The district makes special and intensive efforts to recruit and give priority to serving those 

parents or guardians of children, ages birth through five years, who are considered at-risk of 
school failure.  “At-risk children are defined as those whose school readiness is jeopardized by 
any of, but no limited to, the following personal or family situation(s): Educational level of 
parent below high school graduation, poverty, limited English proficiency, significant 
developmental delays, instability or inadequate basic capacity within the home and/or family, 
poor health (physical, mental, emotional) and/or child abuse and neglect.  

 

_____ Coordination of Act 135 Initiatives with Other Federal, State, and District Programs  
 The district ensures as much program effectiveness as possible by developing a district-

wide/school-wide coordinated effort among all programs and funding. Act 135 initiatives are 
coordinated with programs such as Head Start, First Steps, Title I, and programs for students 
with disabilities. 

 
 

Office of Health and Nutrition Assurance 
 
_____ As required by the Students Health and Fitness Act [section 59-10-330 (B)], the district has 

established a Coordinated School Health Advisory Council (CSHAC) that includes members of 
the community, school representatives, students, parents, district food service employees, and 
school board members, and has collaborated with the CSHAC to develop a school health 
improvement plan that addresses strategies for improving student nutrition, health, and 
physical activity and includes the district's wellness policy. The district health improvement 
plan goals and progress toward those goals are included in the district's strategic plan. 

 
 



Read To Succeed Act 284 Assurances 
Assurances, checked, and signed by the district superintendent, attest that the school/district complies 
with all applicable Act 284 requirements. 
 
_____ District Reading Plan  
 The district has a district reading plan which addresses the components of leadership, student 

outcomes, professional learning opportunities, instructional and assessment plans, parent and 
family involvement, and school-community partnerships.  

 

_____ 4K and 5K Readiness Assessment  
 The district ensures that a state identified readiness assessment for 4K and 5K is administered 

to all students prior to the 45th day of school. 
 

_____ Third Grade Retention  
 The district provides support to ensure all students are provided with an instructional program 

based on student needs as determined by local and state formative and summative assessment 
data and provides intervening services, including summer reading camps, to reduce the number 
of students not reading on grade level by the end of third grade and therefore needing to be 
retained beginning with the 2017–18 school year. 

 

_____ Reading Coaches  
 The district supports school based reading coaches in every elementary school. 
 

_____ Interventions  
 The district provides interventions based on data for all students identified.  
 
 

_____ Summer Reading Camps  
   The district offers summer reading camps for those students identified. 
 
 
 
 

 
 

Superintendent's Printed Name  Superintendent's Signature  Date  
(For district and school plans)  

  



Chapter 59 of Title 59:  

Education and Economic Development Act Assurances for Districts  

 
 
1. Each elementary, middle, and high school in the district has implemented the Comprehensive 

Developmental Guidance and Counseling Program Model.  
 
2. All elementary, middle, and high schools in the district have integrated career awareness, exploration, 

and/or preparation activities into their curricula.  
 
3. Each middle and high school in the district has a student-to-guidance personnel ratio of 300:1 or less. 

Suspended as pursuant to R14.3352.  
 
4. Each middle and high school in the district employs certified career development facilitators who 

perform the 13 duties specified in the EEDA legislation.  
 
5. All students in grades eight through twelve have developed an individual graduation plan (IGP) that 

is reviewed by students and their parents/parental designees during annual IGP conferences 
facilitated by certified guidance counselors.  

 
6. All eighth grade students in the district have chosen a career cluster. (Students may change their 

cluster choice if they desire to do so).  
 
7. All tenth grade students in the district have chosen a career major. (Students may change their major if 

they desire to do so).  
 
8. All high schools in the district offer enough courses for all students to complete their chosen 

majors. (NOTE: To complete a major, students must take four courses for elective credit that are 
associated with that major).  

 
9. Each high school in the district is organized around a minimum of three of the 16 national career 

clusters.  
 
10. Each high school in the district has implemented an evidence-based program model designed to 

ensure that students identified as being at risk of dropping out actually graduate from high school with a 
state diploma.  

 
11. Each high school in the district has implemented High Schools That Work or another state-approved 

comprehensive reform model.  
 
12. Each high school in the district offers all students at least one opportunity to participate in an extended 

or work-based learning activity prior to graduation.  
 
13. Each high school in the district offers students opportunities to enroll in courses for which they may 

receive both high school and college credit.  
 
 
 

Superintendent's Printed Name   Superintendent's Signature  Date  
(For district and school plans)  



General Grant Assurances for Districts 
 
As the duly authorized representative of_________________________________,  

(Please print or type name of District)  
 

I certify that this applicant  
 

A. Has the legal authority to apply for state assistance and the institutional, managerial, and 
financial capability (including funds sufficient to pay the non-state share of project costs) to 
ensure proper planning, management, and completion of the project described in this application.  
 

B. Will give the State Department of Education (SCDE) access to and the right to examine all 
records, books, papers, or documents related to this award and will establish a proper accounting 
system in accordance with generally accepted accounting principles or agency directives. The 
applicant's accounting system must include sufficient internal controls, a clear audit trail, and 
written cost-allocation procedures as necessary. Financial management systems must be capable 
of distinguishing expenditures that are attributable to this grant from those that are not 
attributable to this grant. This system must be able to identify costs by programmatic year and by 
budget line item and to differentiate among direct, indirect, and administrative costs. In addition, 
the grantee must maintain adequate supporting documents for the expenditures (federal and 
nonfederal) and in-kind contributions, if any, that it makes under this grant. Costs must be 
shown in books or records (e.g., disbursements ledger, journal, payroll register) and must be 
supported by a source document such as a receipt, travel voucher, invoice, bill, or in-kind 
voucher. The applicant will also comply with the Office of Management and Budget 2 CFR Part 
230 "Cost Principles for Non-Profit Organizations," 2 CFR Part 225 "Cost Principles for State, 
Local, and Indian Tribal Governments," or 2 CFR Part 220 "Cost Principals for Educational 
Institutions" for maintaining required support for salaries and wages. Required support includes 
certifications and/or personnel activity records according to the type of entity. Will approve all 
expenditures, document receipt of goods and services, and record payments on the applicant's 
accounting records prior to submission of reimbursement claims to the SCDE for costs related to 
this grant.  
 

C. Will approve all expenditures, document receipt of goods and services, and record payments on 
the applicant’s accounting records prior to submission of reimbursement claims to the SCDE for 
costs related to this grant. 
 

D. Will initiate and complete work within the applicable time frame after receipt of approval by the 
SCDE.  
 

E. Will not discriminate against any employee or applicant for employment because of race, color, 
religion, age, sex, national origin, or disability. The grantee will take affirmative action to ensure 
that applicants for employment and the employees are treated during the period of their 
employment without regard to their race, color, religion, age, sex, national origin, or disability.  
 

F. Will comply with the Ethics, Government Accountability, and Campaign Reform Act (S.C. Code 
Ann. § 2-17-10 et seq. and § 8-13-100 et seq. (Supp. 2009)].  
 

G. Will comply with the Drug Free Workplace Act (S.C. Code Ann. § 44- 107-10 et seq. (Supp. 
2009)] if the amount of this award is $50,000 or more.  
 

H. Ensures that all policies, procedures, programs and the administration of programs in the school 
district are consistent with the No Child Left Behind Act of 2001, EDGAR (1999), and other 
applicable statues, regulations, program plans, and applications.  

 



 
 

I. Will submit reports as necessary to enable the SDE to meet its responsibilities under the 
program and will maintain such records, provide such information, and afford access to the 
records as the SDE may find necessary to carry out its duties. The school district will cooperate 
in carrying out any evaluation conducted by state or federal agencies.  
 

J. Affirms that the needs assessment was conducted in consultation and collaboration with the 
teachers of the school district, including those teachers in schools receiving assistance under 
Title I, school administrators, and charter school and private school representatives (where 
applicable) in the development of the needs assessment.  
 

K. Will ensure, through incentives for voluntary transfers, the provision of professional development, 
recruitment programs, or other effective strategies, that low-income students and minority 
students are not taught at higher rates that other students by unqualified, out-of-field, or 
inexperienced teachers.  
 

L. Will target Title II-A teacher quality funds to schools that have the lowest proportion of highly 
qualified teachers, have the largest average class size, or are identified for school improvement 
under the specification in Title I, section 1116(b)(1)(A) of the Elementary and Secondary 
Education Act (ESEA): "A local educational agency shall identify for school improvement any 
elementary school or secondary school served under this part that fails, for 2 consecutive years, to 
make adequate yearly progress as defined in the State's plan under section 1111(b)(2)."  
 

M. Will comply with Title IX, Section 9501 of the ESEA regarding participation by private school 
children and teachers.  
 

N. Will comply with Title V, Section 5206(a) of the ESEA regarding participation by charter 
schools.  

 
O. Will use the grant funds received in order to supplement, and not supplant, nonfederal funds that 

would otherwise be used for activities authorized under Section 2123 of the ESEA, "Local Use of 
Funds."  
 
 
 

Superintendent's Printed Name  Superintendent's Signature  Date  
(For district and school plans)  



Terms and Conditions for SCDE Grant Programs 
(Page 1 of 2) 

 
 

A. Completeness of Proposal All proposals should be complete and carefully worded and must 
contain all of the information requested by the State Department of Education (SCDE). If you do 
not believe a section applies to your proposal, please indicate that fact.  
 

B. Termination The SCDE reserves the right to reject any and all applications and to refuse to grant 
monies under this solicitation. After it has been awarded, the SCDE may terminate a grant by 
giving the grantee written notice of termination. In the event of a termination after award, the 
SCDE shall reimburse the grantee for expenses incurred up to the notification of termination. In 
addition, this grant may be terminated by the SCDE if the grantee fails to perform as promised in its 
proposal.  
 

C. Travel Costs Travel costs, if allowed under this solicitation, must not exceed limits noted in the 
United States General Services Administration (www.gsa.gov) regulations.  
 

D. Honoraria Amounts paid in honoraria, if allowed under this grant, must be consistent with SCDE 
policies. You should check with the program office before budgeting for honoraria.  
 

E. Obligation of Grant Funds Grant funds may not be obligated prior to the effective date or 
subsequent to the termination date of the grant period. No obligations are allowed after the end of 
the grant period, and the final request for payment must be submitted no later than thirty (30) days 
after the end of the grant period.  
 

F. Use of Grant Funds Funds awarded are to be expended only for purposes and activities covered 
by the project plan and budget.  
 

G. Copyright The grantee is free to copyright any books, publications, or other copyrightable 
materials developed in the course of this grant. However, the SCDE reserves a royalty-free, 
nonexclusive, and irrevocable license to reproduce, publish, or otherwise use, and to authorize others 
to use, the copyrighted work developed under this grant.  
 

H. Documentation The grantee must provide for accurate and timely recording of receipts and 
expenditures. The grantee's accounting system should distinguish receipts and expenditures 
attributable to each grant.  
 

I.  Reports The grantee shall submit a final financial report within thirty (30) days of the final 
disbursement. This report should be a final accounting of the grant. It may be submitted in either 
narrative or spreadsheet form.  
 

J. Certification Regarding Suspension and Debarment. By submitting a proposal, the applicant 
certifies, to the best of its knowledge and belief, that the  
 Applicant and/or any of its principals, subgrantees, or subcontractors  
 Are not presently debarred, suspended, proposed for debarment, or declared ineligible 

for the award of contracts by any state or federal agency;  
 Have not, within a three-year period preceding this application, been convicted of or 

had a civil judgment rendered against them for: commission of fraud or a criminal 
offense in connection with obtaining, attempting to obtain, or performing a public 
(federal, state, or local) contract or subcontract; violation of federal or state antitrust 
statutes relating to the submission of offers; or commission of embezzlement, theft,  



Terms and Conditions for SCDE Grant Programs continued 
(Page 2 of 2) 

 
 

 forgery, bribery, falsification or destruction of records, making false statements, tax 
evasion, or receiving stolen property; and  

 Are not presently indicted for, or otherwise criminally or civilly charged by a 
governmental entity with, commission of any of the offenses enumerated above.  

 Applicant has not, within a three-year period preceding this application, had 
one or more contracts terminated for default by any public (federal, state, or 
local) entity.  

 
K. Audits  

 Entities expending $500,000 or more in federal awards:  
Entities that expend $500,000 or more in federal awards during the fiscal year are 
required to have an audit performed in accordance with the provisions of Office of 
Management and Budget (OMB) Circular No. A-133, Audits of States, Local Governments, 
and Non-Profit Organizations. The submission deadline for A-133 audits is nine months 
after the entity's fiscal year-end. A grantee that passes through funds to subrecipients has the 
responsibility of ensuring that federal awards are used for authorized purposes in 
compliance with federal program laws, federal and state regulations, and grant 
agreements. The director of the OMB, who will review this amount every two years, has the 
option of revising the threshold upward.  

 Entities expending less than $500,000 in federal awards:  
Entities that expend less than $500,000 in a fiscal year in federal awards are exempt from the 
audit requirements in the Single Audit Act and Circular A-133. However, such entities are 
not exempt from other federal requirements (including those to maintain records) 
concerning federal awards provided to the entity. The entity's records must be available for 
review or audit by the SCDE and appropriate officials of federal agencies, pass-through 
entities, and the General Accounting Office (GAO).  

 
N. Records. The grantee shall retain grant records, including financial records and supporting 

documentation, for a minimum of three (3) years after the termination date of the grant.  
 

O. Reduction in Budgets and Negotiations. The SCDE reserves the right to negotiate budgets with 
potential grantees. The SCDE may, in its sole discretion, determine that a proposed budget is 
excessive and may negotiate a lower budget with the potential grantee. The grantee may at that time 
negotiate or withdraw its proposal. In addition, the SCDE may desire to fund a project but not at the 
level proposed. In that case the SCDE shall notify the potential grantee of the amount that can be 
funded, and the grantee and the SCDE shall negotiate a modification in the proposal to 
accommodate the lower budget. All final decisions are that of the SCDE.  
 

N. Amendments to Grants. Amendments are permitted upon the mutual agreement of the parties 
and will become effective when specified in writing and signed by both parties.   
 
 
 

Superintendent's Printed Name  Superintendent's Signature  Date  
(For district and school plans)  
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DISTRICT STRATEGIC PLAN FOR ________________________________________    DATE:__________________________ 
 
Performance Goal Area: Student Achievement  Teacher/Administrator Quality  School Climate (Parent Involvement, Safe and Healthy Schools, etc.)  

 
District Priority   Read to Succeed: Leadership Read to Succeed: Student Outcomes   Read to Succeed: Professional Learning 

 
Read to Succeed: Assessment Plan     Read to Succeed: Instructional Plan     

 
 Read to Succeed: Parent and Family Involvement    Read to Succeed: School-Community Partnerships  

PERFORMANCE GOAL: 
(Statement of desired progress or result 
over five years) 
• For Read to Succeed ONLY for 

2016–17, please put NA here.  

      

INTERIM PERFORMANCE 
GOAL: (One year goal) 

      

DATA SOURCES(S): 
(List types of data that will be collected 
or examined to measure progress.) 

 

OVERALL MEASURES: 
 
SOURCE:       
 
 
 
* Represents projections of improvement  

AVERAGE 
BASELINE 

 2016–17 2017–18 2018–19 2019–20 2020–21 

 
 

      

Projected Data      *      *      *      *      * 

Actual Data      

To add a row, go to the last box and press the tab button. 



 

ACTION PLAN FOR STRATEGY #1:       EVALUATION 

ACTIVITY 
 

TIMELINE 
(Start and End Dates) 

PERSON 
RESPONSIBLE 

ESTIMATED 
COST 

FUNDING 
SOURCE 

 

INDICATORS OF 
IMPLEMENTATION 

1.      

2.      

3.      

4.      

5.      

6.      

7.      

8.      

9.      

10.      

To add a row, go to the last box and press the tab button. 
 
  



 

ACTION PLAN FOR STRATEGY #2:       EVALUATION 

ACTIVITY 
 

TIMELINE 
(Start and End Dates) 

PERSON 
RESPONSIBLE 

ESTIMATED 
COST 

FUNDING 
SOURCE 

 

INDICATORS OF 
IMPLEMENTATION 

1.      

2.      

3.      

4.      

5.      

6.      

7.      

8.      

9.      

10.      

To add a row, go to the last box and press the tab button.  



 

DISTRICT STRATEGIC PLAN FOR ________________________________________    DATE:__________________________ 
 
Performance Goal Area: Student Achievement  Teacher/Administrator Quality  School Climate (Parent Involvement, Safe and Healthy Schools, etc.)  

 
District Priority   Read to Succeed: Leadership Read to Succeed: Student Outcomes   Read to Succeed: Professional Learning 

 
Read to Succeed: Assessment Plan     Read to Succeed: Instructional Plan     

 
 Read to Succeed: Parent and Family Involvement    Read to Succeed: School-Community Partnerships  

PERFORMANCE GOAL: 
(Statement of desired progress or result 
over five years) 
• For Read to Succeed ONLY for 

2016–17, please put NA here.  

      

INTERIM PERFORMANCE 
GOAL: (One year goal) 

      

DATA SOURCES(S): 
(List types of data that will be collected 
or examined to measure progress.) 

 

OVERALL MEASURES: 
 
SOURCE:       
 
 
 
* Represents projections of improvement  

To add a row, go to the last box and press the tab button. 
AVERAGE 
BASELINE 

 2016–17 2017–18 2018–19 2019–20 2020–21 

 
 

      

Projected Data      *      *      *      *      * 

Actual Data      

 



 

 

ACTION PLAN FOR STRATEGY #1:       EVALUATION 

ACTIVITY 
 

TIMELINE 
(Start and End Dates) 

PERSON 
RESPONSIBLE 

ESTIMATED 
COST 

FUNDING 
SOURCE 

 

INDICATORS OF 
IMPLEMENTATION 

1.      

2.      

3.      

4.      

5.      

6.      

7.      

8.      

9.      

10.      

To add a row, go to the last box and press the tab button. 
  



 

ACTION PLAN FOR STRATEGY #2:       EVALUATION 

ACTIVITY 
 

TIMELINE 
(Start and End Dates) 

PERSON 
RESPONSIBLE 

ESTIMATED 
COST 

FUNDING 
SOURCE 

 

INDICATORS OF 
IMPLEMENTATION 

1.      

2.      

3.      

4.      

5.      

6.      

7.      

8.      

9.      

10.      

To add a row, go to the last box and press the tab button. 



  

DISTRICT STRATEGIC PLAN FOR ________________________________________    DATE:__________________________ 
 
Performance Goal Area: Student Achievement  Teacher/Administrator Quality  School Climate (Parent Involvement, Safe and Healthy Schools, etc.)  

 
District Priority   Read to Succeed: Leadership Read to Succeed: Student Outcomes   Read to Succeed: Professional Learning 

 
Read to Succeed: Assessment Plan     Read to Succeed: Instructional Plan     

 
 Read to Succeed: Parent and Family Involvement    Read to Succeed: School-Community Partnerships  

PERFORMANCE GOAL: 
(Statement of desired progress or result 
over five years) 
• For Read to Succeed ONLY for 

2016–17, please put NA here.  

      

INTERIM PERFORMANCE 
GOAL: (One year goal) 

      

DATA SOURCES(S): 
(List types of data that will be collected 
or examined to measure progress.) 

 

OVERALL MEASURES: 
 
SOURCE:       
 
 
 
* Represents projections of improvement  

To add a row, go to the last box and press the tab button. 
AVERAGE 
BASELINE 

 2016–17 2017–18 2018–19 2019–20 2020–21 

 
 

      

Projected Data      *      *      *      *      * 

Actual Data      

 



 

ACTION PLAN FOR STRATEGY #1:       EVALUATION 

ACTIVITY 
 

TIMELINE 
(Start and End Dates) 

PERSON 
RESPONSIBLE 

ESTIMATED 
COST 

FUNDING 
SOURCE 

 

INDICATORS OF 
IMPLEMENTATION 

1.      

2.      

3.      

4.      

5.      

6.      

7.      

8.      

9.      

10.      

To add a row, go to the last box and press the tab button.  



 

ACTION PLAN FOR STRATEGY #2:       EVALUATION 

ACTIVITY 
 

TIMELINE 
(Start and End Dates) 

PERSON 
RESPONSIBLE 

ESTIMATED 
COST 

FUNDING 
SOURCE 

 

INDICATORS OF 
IMPLEMENTATION 

1.      

2.      

3.      

4.      

5.      

6.      

7.      

8.      

9.      

10.      

To add a row, go to the last box and press the tab button. 
 
  



 

 

DISTRICT STRATEGIC PLAN FOR ________________________________________    DATE:__________________________ 
 
Performance Goal Area: Student Achievement  Teacher/Administrator Quality  School Climate (Parent Involvement, Safe and Healthy Schools, etc.)  

 
District Priority   Read to Succeed: Leadership Read to Succeed: Student Outcomes   Read to Succeed: Professional Learning 

 
Read to Succeed: Assessment Plan     Read to Succeed: Instructional Plan     

 
 Read to Succeed: Parent and Family Involvement    Read to Succeed: School-Community Partnerships  

PERFORMANCE GOAL: 
(Statement of desired progress or result 
over five years) 
• For Read to Succeed ONLY for 

2016–17, please put NA here.  

      

INTERIM PERFORMANCE 
GOAL: (One year goal) 

      

DATA SOURCES(S): 
(List types of data that will be collected 
or examined to measure progress.) 

 

OVERALL MEASURES: 
 
SOURCE:       
 
 
 
* Represents projections of improvement  

To add a row, go to the last box and press the tab button. 
AVERAGE 
BASELINE 

 2016–17 2017–18 2018–19 2019–20 2020–21 

 
 

      

Projected Data      *      *      *      *      * 
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 The READ TO SUCCEED DISTRICT or SCHOOL READING PLAN TEMPLATE document must be 
completed and uploaded.  These documents can be found at 
http://ed.sc.gov/scdoe/assets/File/instruction/read-to-succeed/Appendix_A-
District_Reading_Plan_Template_2016-01-25.pdf 
 
 

 Quantitative Data for the Read to Succeed Excel file must be completed and upload as an EXCEL 
file only on the separate upload page for Read to Succeed in the online application. These 
documents can be found at http://ed.sc.gov/scdoe/assets/File/instruction/read-to-
succeed/Appendix_B_Quantitative_Data_for_District_Reading_Plans_2016-01-25.pdf 

 

http://ed.sc.gov/scdoe/assets/File/instruction/read-to-succeed/Appendix_A-District_Reading_Plan_Template_2016-01-25.pdf
http://ed.sc.gov/scdoe/assets/File/instruction/read-to-succeed/Appendix_A-District_Reading_Plan_Template_2016-01-25.pdf
http://ed.sc.gov/scdoe/assets/File/instruction/read-to-succeed/Appendix_B_Quantitative_Data_for_District_Reading_Plans_2016-01-25.pdf
http://ed.sc.gov/scdoe/assets/File/instruction/read-to-succeed/Appendix_B_Quantitative_Data_for_District_Reading_Plans_2016-01-25.pdf
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